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1.0
Introduction

This Business Plan describes the work which the Ulster-Scots Agency proposes to undertake in 2011 in furtherance of the strategic priorities and objectives set out in the Agency’s Corporate Plan 2011-2013.


Our Vision and Mission Statement are as follows: 

Vision


Facilitating a vibrant Ulster-Scots culture which makes a positive contribution to 
community cohesion and economic development.


Mission Statement


To support communities engaged in Ulster-Scots activities, building community 
capacity and partnerships to promote discovery, improved understanding and 
increased enjoyment of Ulster-Scots culture, heritage and language.

2.0
Review of progress against the 2010 Business plan  
2.1
In 2010 the Ulster-Scots Agency provided grant aid to a large number of community based groups for a range of Ulster-Scots activities including music and dance tuition, summer schools, showcase events and festivals.  Alongside this our Development Officers were pro active in encouraging groups to participate in Ulster-Scots cultural and linguistic activities as well as supporting around 60 summer school schemes and after schools clubs, engaging children and young people in Ulster-Scots language and culture.  In 2010, we recruited 3 peripatetic tutors to deliver music and dance tuition to schools and community groups and this has helped to raise the quality of the tuition delivered and demand for their tuition services continues to grow.

2.2
The demand for grant aid for music and dance tuition under our Financial 
Assistance Scheme increased by threefold in 2010, far outstripping the resources available.  This unprecedented demand for support at a time when the Agency’s budget is being reduced has prompted us to undertake a fundamental review of the music and dance tuition and festival programmes with a view to raising quality standards and promoting sustainability.  We have commenced a programme of consultation with community groups and umbrella organisations prior to introducing new schemes in 2012.
2.3
The Agency continued to assist the development of capacity within the Ulster-Scots community at grassroots level through our funding of the Ulster-Scots Community Network.  Also in 2010 we introduced a new Community Workers Scheme which enabled an administrative worker to be employed on a part-time basis in the following community and voluntary organisations:

· Ballycarry Community Association
· Derry and Raphoe Action Group

· Bready and District Ulster-Scots

· Ulster-Scots Cultural Development Trust (Antrim)

· Auglish / Banbridge Ulster-Scots

· Cairncastle Community Cultural Group

· East Belfast Titanic Festival

· Schomberg Society

2.4
The Agency’s partnership funding scheme has been successful in bringing 

Ulster-
Scots culture to wider audiences through a range of different mediums 
including film, museums, tourism and theatrical productions.  The following 
projects were supported in 2010:

· Two new plays written by Dan Gordon on the themes of the blitz and the linen industry were produced and performed at 12 Primary Schools across Ulster (joint project with the Lyric Theatre);
· We provided part funding, along with Northern Ireland Tourist Board and Derry City Council, for the development of an interpretative plan for First 
Derry Presbyterian Church which will tell the story of the Scottish settlers in the city and its environs; 

· We provided part funding, with UTV, for a 1 hour documentary produced by Evergreen Media Ltd on the Plantation for transmission on UTV in Autumn 2010;
· We supported Lisburn City Council’s Highland games event in June 2010;
· We are funding with the Arts Council an academic research project on “An Historical Ethnography of the Craft and Culture of an Ulster Community” undertaken by Dr Lawrence Holden at Queens University; and
· We contributed to a successful lecture series “Aspects of our Shared Heritage” in association with Foras na Gaeilge through local councils.

2.5
The Agency has continued to participate in a range of promotional activities and events to increase awareness of Ulster-Scots language, culture and traditions.  These included joint showcasing with Foras na Gaeilge at the Balmoral Show in Belfast in May 2010 and at the National Ploughing Championships in Co. Kildare in September 2010.  
We also participated in the Milwaukee Irish Fest in August 2010 and we are supporting Blue Eagle’s successful play “Fair Faa Ye” to tour at venues in the United States in Autumn 2010, supported by Tourism Ireland and the Northern Ireland Bureau in Washington.  
We continue to publish our popular newspaper “The Ulster-Scot” on a bi-monthly basis. The newspaper receives wide circulation and is the Agency’s main method of communicating with the Ulster-Scots community.  People living outside Ulster can access the newspaper through turn-page technology on our website.

 2.6
The Agency’s corporate governance arrangements were strengthened in 2010 with the establishment of a new Audit and Risk Committee in February 2010 and appropriate training was provided.  We also appointed an in house Accountant and substantial progress has been made in dealing with the back log of annual reports and accounts.  
Also in 2010 we commenced a review of Agency policies and procedures and a comprehensive schedule of staff training has been delivered including training in HR policies, fraud awareness, information management and data protection as well as health and safety.  
2.7
In April 2010 we commissioned consultants to undertake an independent evaluation of the core groups that we fund.  These are the Ulster-Scots Community Network, the Ulster-Scots Language Society and the Ullans Speakers Association.  The terms of reference included a review of the Monreagh Education and Heritage Centre which was previously funded through the Institute of Ulster-Scots Studies at the University of Ulster at Magee and this funding has now terminated.  The report highlights the need for better planning and more coherence between the Agency’s objectives and targets, and the 
delivery plans of the core funded groups.  This will be addressed moving forward 
into 2011.
3.0
Proposed 2011 Budget and Efficiency Plan

3.1
This business plan is based on an indicative budget for the Agency for 2011 of £3,028,116.  This is the 2010 approved budget less 3% efficiency savings.  Should the Sponsor Departments impose further cuts in our 2011 budget; the 
targets set out in this Business Plan will have to be re-visited.

The budget has been profiled against our key work areas as follows:

	
	2010 Budget (£)
	2010 Budget  Outturn (£)
	2011 Proposed Budget (£)

	Serving the Community
	1,775,500
	1,426,663
	1,497,000

	Providing a First Class Service
	1,009,500
	1,144,444
	1,050,000

	Marketing
	215,000
	167,639
	243,000

	Partnership Working
	237,600
	281,102
	238,116

	
	3,327,600
	3,019,849
	3,028,116


3.2
The Agency currently has 18 staff in post (17.3 FTEs) as follows:

· Interim CEO (G7 equivalent) 
· 2 Directors (DP equivalent)

· 4 Development Officer’s (SO equivalent)
· 3 SO Administration Staff (Finance, Accountant & Information, Communication & Marketing) 
· 4 EO2’s (Finance/Grants/Marketing)

· 2 AO’s (Permanent) & 2 AO’s (Temporary) 

In July 2010 the Agency commissioned Business Consultancy Service of the 
Department of Finance and Personnel to carryout a review of the senior structure 
of the Agency prior to appointing a new Chief Executive.  This review may have 
implications for the future structure of the organisation.

3.3
Details of the Agency’s efficiency plan for 2011 are set out in Annex B attached. The Agency will aim to deliver a 8% reduction in its office running costs in 2011 over the estimated 2010 outturn.  However, it should be appreciated that as a small organisation the scope for further savings in running costs is limited and that the reductions may result in reduced programme expenditure.  This will impact mainly on our music and dance tuition programme which will be scaled down.  The unprecedented increase in music and dance tuition in 2010 cannot be sustained in the current budgetary climate.  However investment in other community programmes will be maintained and we are planning to increase working in partnership with others where we can achieve better value for money and a wider range of outputs for our investment.
4.0
Strategic priorities for 2011

4.1
The Agency’s statutory remit is the “Promotion of greater awareness and use of Ullans and Ulster-Scots cultural issues, both within Northern Ireland and throughout the island”.  The Agency’s priorities will be the promotion of the Ulster-Scots language and culture and the administration of grants under the Agency’s Financial Assistance Scheme.
4.2
The Agency Board has agreed the following strategic priorities for 2011, which mirror those set out in the new draft Corporate Plan:

· To support communities engaged in Ulster-Scots activities;

· To widen access to and appreciation of Ulster-Scots culture and heritage, for residents and visitors from abroad, including through cultural tourism;
· To promote education and language development;
· To undertake organisational development and improved customer service.
Underpinning these objectives, we will make every effort to ensure there is high quality and authenticity in both the work of the Agency and the projects we fund, and we will consult with expert organisations in specialist fields as appropriate to assist in that aim.
Our key objectives and targets for 2011 within each of these strategic priorities are set out below.

4.3
SP1:  To support communities engaged in Ulster-Scots activities


Objectives:

The Agency recognises the need to enable and empower the Ulster-Scots population and will continue to support community based initiatives involving participation in and promotion of Ulster-Scots culture, heritage and language.  We will continue to work closely with the Ulster-Scots Community Network and a wide range of organisations in the community and voluntary sectors to support their activities as well as reaching out to other groups who may wish to engage in such activities.  The capability of the Ulster-Scots community depends on its ability to develop groups and individuals who have skills that encourage others to participate in a wide range of Ulster-Scots activities.  We will work closely with the community and other organisations in this regard.  In summary our key objectives are:
· To support communities engaged in Ulster-Scots activities;
· To ensure those engaged in Ulster-Scots activities (and those who may wish to become engaged in the future) are kept up-to-date in terms of types of funding available, deadlines, etc. Communication will be via our website, bi-monthly newspaper ‘The Ulster-Scot’, annual magazine ‘Oot an Aboot’, by encouraging regular contact with the relevant Development Officer and arranging community seminars on a more regular basis;

· To develop the infrastructure and capacity in Ulster-Scots communities, primarily through our funding of the Ulster-Scots Community Network.

Key targets:  

· By January 2011, agree the strategic direction for all core funded groups to ensure effective alignment with departmental and Agency goals, priorities and targets;
· By July 2011, finalise proposals for funding Ulster-Scots festivals, following public consultation;
· By September 2011, plan in partnership with community groups, a traditional music summer camp to be held in 2012;
· By September 2011, develop new proposals for supporting music and dance tuition, following public consultation;
· By September 2011, complete a review of all aspects of the Financial Assistance Scheme with a view to improving quality of the projects funded;
· By October 2011, undertake a further evaluation of the Agency’s community workers scheme;
· Engage with community stakeholders through participation in meetings of the Ulster-Scots Forum – target 6 meetings in 2011;
· Update Agency website re funding opportunities, etc as soon as the information becomes available;

· Source information to prepare articles re funding updates for future publications on an ongoing basis. 


Operational targets:

· Agree work programme to be undertaken by the Ulster-Scots Community Network to encourage and develop community capacity

· Fund up to 12 community workers through the Agency’s community workers scheme

· Deliver training programmes to assist the community in accessing the Agency’s financial schemes

· Facilitate training in governance and other community development skills

4.4
SP2: To widen access to and appreciation of Ulster-Scots culture and heritage, for residents and visitors from abroad, including through cultural tourism.


Objectives:  

There is a growing interest across the 9 counties of Ulster and further afield in Ulster-Scots culture and activities.  In particular, interest in art forms such as music and dance had provided a substantial base for participation in and attendance at events that celebrate the Ulster-Scots tradition.  However, the development of tourism opportunities based on Ulster-Scots cultural traditions remains largely untapped.  We plan to engage with tourism Agencies and local authorities to promote tourism based on Ulster-Scots culture and heritage.  There are also opportunities to promote Ulster-Scots heritage through the 400th anniversary of the Plantation of Ulster.  In summary our objectives are:
· To expand the range of opportunities for people to enjoy and participate in Ulster-Scots cultural activities

· To mainstream Ulster-Scots through wider cultural activities

· To develop tourism products and opportunities based on Ulster-Scots heritage and culture

· To commemorate important anniversaries relevant to Ulster-Scots

· To develop international recognition and awareness of Ulster-Scots
· To ensure information on all Ulster-Scots cultural activity is promoted appropriately and as fully as possible – via PR, website and Agency publications to ensure maximum participation.     


Key targets:
· Work with Northern Ireland Tourist Board and other partner organisations to develop a range of cultural tourism initiatives based on Ulster-Scots heritage and culture to enhance the visitor experience;

· Roll out year 3 of the Pat & Plain drama project in partnership with the Lyric Theatre;
· Prepare business case for commissioning a schools/community touring drama project for delivery in 2012;
· By April 2011 finalise business case for the Agency’s Visitors Centre and agree programme of events to be marketed via the website, PR and Agency publications;
· By September 2011 commission a touring exhibition based on the theme of the Plantation for public display;
· By September 2011 fund a resource pack for schools on the theme of the plantation;
· Fund a feasibility study on developing Ulster-Scots community radio stations; and
· To develop a programme of activity for 2011 using a minimum of 10 major tourist events to showcase Ulster-Scots culture.


Operational Targets:
· Provide financial support for a minimum of 30 Ulster-Scots festivals

· Support up to 12 community cultural showcase events in 2011

· Provide Ulster-Scots music and dance tuition in school and community locations for 8000 individuals through the peripatetic tuition programme

· Issue at least 4 restricted broadcasting licenses for community radio

· Assist in arranging programmes and showcasing for visitors wishing to learn about their Ulster-Scots roots.
4. 5
SP3:  To Promote Education and Language Development


Objectives:

The education sector has potential to play a major role in the preservation, 
encouragement and growth of the Ulster-Scots language and culture.  The Ulster-Scots Agency will contribute to the Departments overarching strategy for the development of the Ulster-Scots culture, heritage and language, and also to the DCAL Learning Strategy.  We will support projects and organisations involved in the promotion and development of Ulster-Scots 
language, including publications, language classes and other linguistic activity.


We will continue to develop summer schools and after schools clubs which have been particularly successful in engaging young people in Ulster-Scots activities.  In summary our key aims are:

· Increase tuition in Ulster-Scots culture in pre-primary, primary, post primary and tertiary education

· Make progress towards obtaining formal recognition of Ulster-Scots traditions within the schools curriculum

Key Targets:
· Commence consultations with education authorities and other key stakeholders for extending Ulster-Scots history and culture into the school classroom

· Commence work on preparing teaching materials in Ulster-Scots as part of school learning strategies

· Identify 2 flagship schools to provide in service training opportunities for non participating schools

· Liaise with universities/colleges on teacher training requirements

· Pilot a new summer school programme for teenagers/adults

Operational targets:

By December 2011 the Agency will provide:
· 30 after schools clubs in the primary school sector

· 8 after schools clubs in the post primary school sector

· 20-25 Ulster-Scots Community summer schemes, to be benched marked against the ETI learning outcomes

· Roll out the Agency’s new child protection policy

Language


It is anticipated that the strategic development of the Ulster-Scots language will be taken forward by the proposed new Ulster-Scots Academy when it is established.  The Agency will liaise with the new Academy to ensure that the 
work of the two bodies complement each other. 


The Agency will also continue to provide funding to the Ullans Speakers Association and the Ulster-Scots language Society which has been at the forefront of campaigning for formal recognition of Ulster-Scots as a minority and 
regional language within the European community.
Key Target:

The Agency will implement a Publications Strategy and establish an Editorial Committee to ensure that all publications in Ulster-Scots produced or supported by the Agency are authentic and of high quality.

Operational Targets:

By December 2011 the Agency will provide:

· 4 short (3-4 weeks duration) community language programmes

· 12 community language awareness sessions

4.6
SP4:  To undertake organisational development and improved customer service

Objectives:


The Agency is continuing to review its organisational structure and its policies and procedures to ensure that it is fit for purpose and that it meets the standards of governance and accountability required of a publically funded body.  A review of the senior management structure has recently been completed and a recruitment competition for a new Chief Executive will be progressed.  
The Agency’s corporate governance arrangements were strengthened in 2010 with 
the establishment of the new Audit and Risk Committee and the appointment of an in house accountant.  There is still further work to be done to re-shape the organisation to ensure the Agency has the range of skills necessary at the appropriate level to support the needs of the organisation.  


Significant work has been undertaken in 2010 to review and update the Agency’s 
policies and procedures.  This work will continue in 2011 along with staff training 
to embed the new policies and procedures.  We will also review our service standards to ensure we meet our customer expectations and to ensure that funding decisions are made in a clear, transparent and efficient manner.  A more robust appeals procedure for grant awards will be put in place.  Work will also commence on the development of a customer charter.  In summary our key objectives are:
· To improve standards of service to customers

· To strengthen governance and accountability within the Agency

· To support the continued professional development of staff

· To ensure that the Agency meets all its statutory obligations


Key Targets:

· By December 2011, finalise the Agency staffing structure;
· Expedite completion of outstanding annual reports and accounts (2008 and 2009 accounts to be completed and 2010 accounts to be progressed to audit stage);
· Streamline grants administration processes and introduce new appeals procedures;
· Monitor and review our obligations under the Language Body Equality Scheme, including consultation arrangements;
· By March 2011, roll out appropriate governance and accounting requirements to core funded groups

· By June 2011, develop business continuity plan 

· Commence work on a Customer Charter

Operational targets:
· Follow up all outstanding audit recommendations on a timely basis

· Operate effective risk management across the Agency

· Prepare business cases to support all investment decisions

5.0
Monitoring and Reporting

We will provide regular reports to the Agency Board, to the Sponsor Departments and to the North South Ministerial Council as required on progress against the key targets and other commitments set out in this business plan.
ANNEX A

Business Plan - Proposed 2011 Budget Allocation 

	North South Body
	Approved Budget

2010
	Proposed Change

+/-
	Proposed Budget

2011

	€1 = 0.82 GBP
	Current
	Capital
	Total
	Current
	Capital
	Total
	Current
	Capital
	Total

	Programme

1. Serving the Community

2. Working with Others

3. Marketing


	1,775,500

237,600

215,000
	
	1,775,500

237,600

215,000
	-278,500
516
28,000
	
	-278,500
516
28,000
	1,497,000
238,116
243,000
	
	1,497,000
238,116
243,000

	Total Programme Expenditure
	2,228,100
	
	2,228,100
	-249,984
	
	-249,984
	1,978,116
	
	1,978,116

	Pay Costs
	600,500
	
	600,500
	49,500
	
	49,500
	650,000
	
	650,000

	Pension Costs
	
	
	
	
	
	
	
	
	

	Non Pay Administration Costs
	499,000
	
	499,000
	-99,000
	
	-99,000
	400,000
	
	400,000

	Total Administration Costs
	1,099,500
	
	1,099,500
	-49,500
	
	-49,500
	1,050,000
	
	1,050,000

	Overall Total Expenditure (Programme & Administration)
	3,327,600
	
	3,327,600
	-299,484
	
	-299,484
	3,028,116
	
	3,028,116

	
	
	
	
	
	
	
	
	
	

	Proportion payable by NI representing 75%
	2,495,700
	
	2,495,700
	-224,613
	
	-224,613
	2,271,087
	
	2,271,087

	Proportion payable by IRL representing 25%
	831,900
	
	831,900
	-74,871
	
	-74,871
	757,029
	
	757,029

	
	
	
	
	
	
	
	
	
	

	Existing/Projected Staff Numbers                                     18                                                             +2                                                          20

	Narrative to support expenditure figures:

Following the review of the 2010 tuition programme a revised scheme has been planned which will realise a saving in the programme spend. The remainder of the programme budget for serving the community is however increased by over 12% to support the ever increasing community activity in 2011.

The savings on admin costs from approved 2010 budget to the 2013 indicative budget exceed 12.5%.

Pay costs are estimated to increase in 2011 following the filling of a vacant Director post. 


Note: The above pro forma should be completed in the main operating currency of the Body.

ANNEX B
EFFICIENCY SAVINGS DELIVERY PLAN NORTH/SOUTH BODY: NORTH SOUTH LANAGUAGE BODY / ULSTER-SCOTS AGENCY 

This Delivery Plan describes the measures [Ulster-Scots Agency] will implement to achieve its target savings for 2011 – 2013.

Efficiency Programme

The Body will realise total efficiencies of £499k / €609k from 2011-2013 as shown in the Total Efficiency Table below.


Sterling

Euro

	Total Efficiency Targets 

(3% p.a.,

 9% cumulative)


	Baseline

&

Total Efficiencies
	2011

Efficiency Savings


	2012

Efficiency Savings

(Cumulative)
	2013

Efficiency Savings

(Cumulative)
	Total Efficiency Targets 

(3% p.a.,

 9% cumulative)


	Baseline

&

Total Efficiencies
	2011

Efficiency Savings


	2012

Efficiency Savings

(Cumulative)
	2013

Efficiency Savings

(Cumulative)

	
	£212k
	£299k
	£399k
	£499k
	€`000s
	€259k
	€365k
	€487k
	€609k

	Baseline

(2010 approved budget)
	3,328
	-
	
	
	Baseline

(2010 approved budget)
	4058k
	
	
	

	Total Efficiencies Required
	£212k
	£299k
	£399k
	£499k
	Total Efficiencies Required
	€259k
	€365k
	€487k
	€609k


The areas that have been targeted as a means of realising cash releasing efficiencies are summarised in the first column of the table below and the monitoring arrangements and measures that will be put in place to ensure efficiency savings are delivered without impacting on targets and service delivery are detailed in the final column.

EFFICIENCY PROGRAMME SUMMARY TABLE - exchange rate used throughout for planning purposes - €1 = £0.82
 
Sterling
   
Euro



 

	
	2011

Savings

£`000s
	2011

Savings

€`000s
	Responsible Officer
	Monitoring arrangements / measures to ensure forecast level of savings are delivered without a detrimental impact on priority services.

	(a) Admin
	
	
	
	

	1. Pay
	
	
	
	

	2. Non Pay
	99
	
	M. McCullough
	Monthly forecasting, monthly financial reporting.

	(b) Resource
	
	
	
	

	1. Programme
	250
	
	J. Millar
	Monthly forecasting, monthly financial reporting.

	2.
	
	
	
	

	3.
	
	
	
	

	(c) Capital
	
	
	
	

	1.
	
	
	
	

	2.
	
	
	
	

	Total Savings 


	299
	
	M. McCullough
	Monthly forecasting, monthly financial reporting.

	Savings-NI contribution
	224
	
	
	

	Savings–Irish contribution
	75
	
	
	


The areas that have been targeted as a means of realising cash releasing efficiencies are summarised in the first column of the table below and the monitoring arrangements and measures that will be put in place to ensure efficiency savings are delivered without impacting on targets and service delivery are detailed in the final column.

EFFICIENCY PROGRAMME SUMMARY TABLE - exchange rate used throughout for planning purposes - €1 = £0.82

Sterling
Euro



 

	
	Indicative 

2012

Savings

£`000s
	Indicative 

2012

Savings

€`000s
	Responsible Officer
	Monitoring arrangements / measures to ensure forecast level of savings are delivered without a detrimental impact on priority services.

	(a) Admin
	
	
	
	

	1.Pay
	30
	
	M. McCullough
	Monthly forecasting, monthly financial reporting. 

	2. Non Pay
	
	
	M. McCullough
	Monthly forecasting, monthly financial reporting.

	(b) Resource
	
	
	
	

	1. Programme
	70
	
	J. Millar
	Monthly forecasting, monthly financial reporting.

	(c) Capital
	
	
	
	

	1.
	
	
	
	

	2.
	
	
	
	

	Total Savings 
	100
	
	M. McCullough
	Monthly forecasting, monthly financial reporting.

	Savings-NI contribution
	75
	
	
	

	Savings–Irish contribution


	25
	
	
	


The areas that have been targeted as a means of realising cash releasing efficiencies are summarised in the first column of the table below and the monitoring arrangements and measures that will be put in place to ensure efficiency savings are delivered without impacting on targets and service delivery are detailed in the final column.
EFFICIENCY PROGRAMME SUMMARY TABLE - exchange rate used throughout for planning purposes - €1 = £0.82
 
Sterling
    Euro



 

	
	Indicative 

2013

Savings

£`000s
	Indicative 

2013

Savings

€`000s
	Responsible Officer
	Monitoring arrangements / measures to ensure forecast level of savings are delivered without a detrimental impact on priority services.

	(a) Admin
	
	
	
	

	1.Pay
	
	
	
	

	2. Non Pay
	10
	
	M. McCullough
	Monthly forecasting, monthly financial reporting.

	(b) Resource
	
	
	
	

	1. Programme
	90
	
	J. Millar
	Monthly forecasting, monthly financial reporting.

	(c) Capital
	
	
	
	

	1.
	
	
	
	

	2.
	
	
	
	

	Total Savings 
	100
	
	M. McCullough
	     Monthly forecasting, monthly financial reporting.

	Savings-NI contribution
	75
	
	
	

	Savings–Irish 
Contribution
	25
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