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The Language Body is a North/South Implementation Body sponsored by the
Department of Arts, Heritage and the Gaeltacht Affairs (DAHG) and the
Department of Culture, Arts and Leisure (DCAL). It was established on the
2nd December 1999 under the British-1rish Agreement establishing
implementation bodies, which is underpinned by the British-lrish Agreement
Act 1999 and the North/South Co-operation (Implementation Bodies)
(Northern Ireland) Order 1999. It reports to the North/South Ministerial
Council (NSMC).

The Language Body comprises Foras na Gaeilge and the Ulster-Scots
Agency. Foras na Gaeilge has the principal function of the promotion of the
Irish language on an all-island basis. The principal function of the Ulster-
Scots Agency is the promotion of greater awareness and use of Ullans and of
Ulster-Scots cultural issues, both within Northern Ireland and throughout the
island.

Further information and Board Minutes available on the websites of the two
agencies.

www.gaeilge.ie
www.ulsterscotsagency.com




Is Comhlacht Forfheidhmithe Thuaidh/Theas é an Foras Teanga agus ta sé
urraithe ag an Roinn Ealaion, Oidhreachta agus Gaeltachta (REOG) agus
an Roinn Cultdir, Ealaion agus Féilliochta (RCEF). Bunaiodh é an 2 Nollaig
1999 faoi Chomhaontu na Breataine-na hEireann lenar bunaiodh
comhlachtai forfheidhmithe, comhaont a bhfuil an tAcht um Chomhaontd na
Breataine-na hEireann agus an North/South Co-operation (Implementation
Bodies) (Northern Ireland) Order 1999 mar bhonn faoi. Tuairiscionn sé don
Chombhairle Aireachta Thuaidh/Theas (CATT).

T4 an Foras Teanga comhdhéanta d’Fhoras na Gaeilge agus Tha Boord o
Ulster-Scotch. Is é priomhfheidhm Fhoras na Gaeilge an Ghaeilge a chur
chun cinn ar bhonn uile-oileanda. Is é priomhfheidhm Tha Boord o Ulstér-
Scotch eolas nios fearr faoi Ultais agus Usaid Ultaise agus saincheisteanna
cultdir Ultach-Albanacha a chur chun cinn, laistigh de Thuaisceart Eireann
agus ar fud an oileéin.

Ta breis eolais agus Miontuairisci Boird ar fail ar shuiomh ghréasain an da
ghniomhaireacht:

www.gaeilge.ie
www.ulsterscotsagency.com
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Thegither Forethocht
Joint Introduction
Comhréamhra

2011 was yet another highly successful year for the North / South Language
Body. During the year the Ulster Scots Agency focussed on the presence and
visibility of Ulster-Scots, as it grew in schools and in community centres and
succeeded in achieving more awareness in local authorities. Funding was
provided for 38 afterschool clubs during the year, 30 of which were in the
primary school and 8 of which were in the secondary school sector. During
the summer holidays they also provided support for 31 Ulster-Scots summer
schools, up from 27 in 2010; funding was also given towards the Blue Coat
School visitor centre at the First Derry Presbyterian Church and funded
provided for 30 festivals around Ulster.

2011 proved to be yet another productive year for Foras na Gaeilge also.
Foras na Gaeilge focused in particular on implementing the 20-Year Strategy
for the Irish Language 2010-2030. To support the Strategy and based on the
success of the Accreditation Seal for Translators established by Foras na
Gaeilge in 2006, Foras decided to create a similar system for Irish Language
editors. The first exam was held in June 2011 and 8 editors were successful
in achieving the seal. During 2011, Foras na Gaeilge provided €12,055,694 in
funding to core-funded organizations and other organizations, to increase the
use of the Irish Language North and South. As part of that overall funding,
€120,000 was provided to establish a Diploma in teaching the Irish Language
to Adults ( 'Diopléma i Muineadh na Gaeilge d’Aosaigh’) which will support
the broad aims of the 20 Year Strategy for Irish and the Liofa project, i.e. to
increase the number of Irish speakers.

The positive relations between the Ulster-Scots Agency and Foras na Gaeilge
continued in 2011, through co-operation on different events throughout the
year. These events included projects such as a joint exhibition at the
Stormont Family Fun Day in May 2011 and a joint committee which was
established to oversee the implementation and review of the new
arrangements regarding the safeguarding of children. Details of these projects
and more can be found in the individual reports from the two agencies.

Tom Scott Liam O Maolmhichil
CHAIRMAI}I CATHAOIRLEACH
THE ULSTER-SCOTS AGENCY FORAS NA GAEILGE



Thegither Forethocht
Joint Introduction
Comhréamhra

Bliain an-torthuil eile a bhi in 2011 don Fhoras Teanga Thuaidh / Theas. Le
linn na bliana thug an Ghniomhaireacht Ultach-Albanach tus aite do
laithreacht agus sofheictheacht gnéithe Ultach-Albanacha agus iad ag fas leo
i scoileanna agus in ionaid phobail agus d’éirigh leo nios mé feasachta a
bhaint amach le hadarais aititla. Tugadh maoinit do 38 club iarscoile le linn
na bliana, 30 ceann acu in earnail an bhunoideachais agus 8 gcinn acu i
scoileanna iar-bhunoideachais. Le linn bhriseadh an tsamhraidh thug siad
tacaiocht chomh maith do 31 scoil samhraidh Ultach-Albanacha, suas ¢ 27 in
2010, tugadh maoinit d'ionad cuairteoiri Blue Coat School ag an Chéad
Eaglais Phreispitéarach i nDoire agus mhaoinigh siad 30 féile timpeall
Chuige Uladh.

Bliain rathil eile a bhi in 2011 d’Fhoras na Gaeilge chomh maith. Dhirigh
Foras na Gaeilge go hairithe ar an Straitéis 20 Bliain don Ghaeilge 2010-
2030 a ftheidhmit. Chun tacu leis an Straitéis agus i bhfianaise chomh maith
agus a d’éirigh leis an gCéras Creiditnaithe d’Aistritheoiri a bhunaigh Foras
na Gaeilge sa bhliain 2006, cinneadh ar a leithéid de chéras a bhund i
gcomhair eagarthoiri Gaeilge. Reachtaladh an chéad scradu i Meitheamh
2011 agus d’éirigh le hocht n-eagarthoir an séala a bhaint. | rith 2011, thug
Foras na Gaeilge €12,055,694 i maoiniu d'eagraiochtai bunmhaoinithe agus
d'eagraiochtai eile, chun Usaid na Gaeilge a ardd 6 Thuaidh agus 6 Dheas.
Mar chuid den mhaoinid sin, cuireadh €120,000 ar fail le 'Diopléma i
Muineadh na Gaeilge d’Aosaigh' a bhund le méraidhmeanna an Stréitéis 20
Bliain don Ghaeilge agus leis an tionscadal Liofa a bhaint amach, is é sin, le
cur le lion an gcainteoiri Gaeilge.

Bhi dea-chaidreamh le feicedil idir an Ghniomhaireacht Ultach-Albanach
agus Foras na Gaeilge in 2011 trina gcomhoibrid ar thionscadail éagsula i rith
na bliana. Ina meascsan, bhi comhthaispeantas acu ag L& Spraoi Teaghlaigh
Stormont i mBealtaine 2011 agus cuireadh comhchoiste ar bun leis an da
ghniomhaireacht, le maoirseacht a dhéanamh ar chur i bhfeidhm agus
athbhreithnid na socruithe nua maidir le cumhdach leanai. Is féidir sonrai an
tionscadail seo agus tuilleadh a fhail sna tuairisci ar leith 6n da
ghniomhaireacht.

Tom Scott Liam O Maolmhichil
CHAIRMAN ) CATHAOIRLEACH
THA BOORD O ULSTER-SCOTCH FORAS NA GAEILGE



Board Members of The Language Body

Joint Chairpersons:

Board Members:

Tom Scott * (reappointment)

Liam O Maoilmhichil (reappointment)

Dr lan Adamson *§

Aine Andrews §

Lucilita Bhreatnach 8§

Séanna Breathnach §

Peadar O Gallchoir §

Angela Graham *§

Liam Kennedy (reappointment)
Eamonn Kinch §

William Leathem * (reappointment)
Michael McLoone *§

Eoghan Mac Cormaic (reappointment)
Marcus Mac Ruairi (reappointment)
Adelaide Nic Charthaigh §
Mairéad Nic Ghiolla Mhichil §
Caoilfhionn Nic Phaidin 8§
Padhraic O Biadha §

Donal O Béarra §

Diarmuid O Murchu §

Jacqui Reed *§

Hilary Singleton * (reappointment)
Dr Tony Crooks * (reappointment)

* denotes membership of Tha Boord O Ulstér-Scotch; unmarked denotes
membership of the Board of Foras na Gaeilge

8 Period of appointment came to an end December 2011

*§ Period of appointment came to an end December 2011



Combhaltai Boird an Fhorais Teanga

Comh-Chathaoirligh: Tom Scott *(athcheaptha)
Liam O Maoilmhichil (athcheaptha)

Comhaltai Boird: Dr lan Adamson *8
Aine Andrews §
Lucilita Bhreatnach 8
Séanna Breathnach §
Peadar O Gallchdir §
Angela Graham *§
Liam Kennedy (athcheaptha)
Eamonn Kinch §
William Leathem * (athcheaptha)
Michael McLoone *§
Eoghan Mac Cormaic (athcheaptha)
Marcus Mac Ruairi (athcheaptha)
Adelaide Nic Charthaigh §
Mairéad Nic Ghiolla Mhichil §
Caoilfhionn Nic Phaidin 8§
Padhraic O Biadha §
Donal O Béarra §
Diarmuid O Murch( §
Jacqui Reed *§
Hilary Singleton * (athcheaptha)
Dr Tony Crooks * (athcheaptha)

* Léirionn an réiltin ballraiocht de Tha Boord O Ulstér-Scotch; baill de
Bhord Fhoras na Gaeilge is ea na hainmneacha gan réiltin

§ D'éirigh as Nollaig 2011

*§ D'éirigh as Nollaig 2011



(continued)

Board Members of the L anguage Body appointed in 2011

Board Members: Sharon Treacy-Dunn *8§§
Ida Fisher *8§
Val O'Kelly *8§§
Trevor Wilson *8§
P6l Callaghan §8
Colm Cavanagh 88
Aine Ni Chiaréin §§
Brid Ni Chonghoile 88§
Seosamh Mac Donnchadha 88§
Tomés Mac Eochagain 88
Sean Micheal © Démhnaill §§
Donal O hAiniféin §§
Therese Ruane 8§
Tomas Sharkey §§
Caitriona Ni Shuilleabhain 8§

* denotes membership of Tha Boord O Ulstér-Scotch; unmarked denotes
membership of the Board of Foras na Gaeilge

88Appointed December 2011

*88 Appointed December 2011



(ar lean)

Combhaltai Boird an Fhorais Teanga ceaptha i 2011

Comhaltai Boird: Sharon Treacy-Dunn *8§§
Ida Fisher *8§
Val O'Kelly *8§
Trevor Wilson *8§
Pol Callaghan 8§
Colm Cavanagh 88§
Aine Ni Chiaréain §§
Brid Ni Chonghoile 88§
Seosamh Mac Donnchadha §§
Tomas Mac Eochagain §§
Sean Micheal © Démhnaill §§
Donal O hAiniféin §§
Therese Ruane §§
Tomas Sharkey §§
Caitriona Ni Shuilleabhain 8§

* Léirionn an réiltin ballraiocht de Tha Boord O Ulster-Scotch; baill de
Bhord Fhoras na Gaeilge is ea na hainmneacha gan réiltin

88 Ceaptha Nollaig 2011

*8§ Ceaptha Nollaig 2011






Tuairisc Fhoras na Gaeilge 2011

Report of Foras na Gaeilge 2011



Contents

Chairperson’s Introduction
Status

Acquisition

Use

Communication

Policy, Planning & Research

10

20

25

36

40



Clar

Réamhra an Chathaoirligh
Stadas

Sealbhu

Usaid

Cumarsaid

Polasai, Pleanail & Taighde

10

20

25

36

40



Chairperson’s Introduction

I am delighted to present the Foras na Gaeilge Annual Report for 2011. This
was certainly a year of much change and it is worthwhile taking note of the
most significant changes in order to set the context for the varied and
versatile work carried out by Foras na Gaeilge during 2011, which is detailed
in this Report.

One of the most significant changes was Straitéis 20 Bliain don Ghaeilge
2010-2030 (20-Year Strategy for the Irish Language 2010-2030) published
on 21st December 2010, having secured cross-party support for the Strategy
in the Houses of the Oireachtas. 2011 was, therefore, effectively the first year
of the implementation of the Strategy. The Strategy clearly states that Foras
na Gaeilge would have a role in the its implementation:

'Foras na Gaeilge will continue to deliver on its statutory
responsibilities in relation to Irish. These include undertaking
supportive projects and grant-aiding bodies and groups to support the
language as appropriate, developing terminologies and dictionaries,
supporting Irish medium education and the teaching of the Irish
language on the island of Ireland, and generally facilitating and
encouraging the use of the language in public and private life.
...Foras na Gaeilge will remain a key element of the support structure
for the language in both parts of the island.' (20-Year Strategy for the
Irish Language 2010-2030, Pg. 10)

Another change in the South was the restructuring of Government
Departments following the general election and the transfer of Foras na
Gaeilge joint sponsorship from the Department of Community, Rural and
Gaeltacht Affairs to the Department of Arts, Heritage and the Gaeltacht.

The Foras na Gaeilge Board was restructured on the 13th December (2011)
with the appointment of a new Foras Teanga (Language Body) Board and |
would like to acknowledge here the Foras na Gaeilge Board members whose
tenure came to an end.

Foras na Gaeilge continued its efforts to reform the core funded sector as
requested by the North/South Ministerial Council (NSMC) over the past few
years. At a meeting held on October 12, the NMSC noted progress to date
and requested Foras na Gaeilge to hold a further 12 week consultation period
with respect to the draft scheme portfolio. Preparation for same was carried
out by the end of the year but the consultation process did not begin until
2012.

Another development which may affect Foras na Gaeilge's operations was the
Government's review of the decentralisation process. Foras na Gaeilge
opened an office in Gaoth Dobhair in 2010. The NSMC will now discuss the
future implications this review might have for the organisation.

Liam O Maolmhichil
Chairperson
Foras na Gaeilge



Réamhra an Chathaoirligh

T& an-athas orm Tuarascail Bhlianttil 2011 Fhoras na Gaeilge a chur i
lathair. Bliain l1an d’athruithe a bhi inti, cinnte agus is fiG na priomhchinn a
aireamh chun comhthéacs a thabhairt don obair ilghnéitheach, ildanach a bhi
idir [dmha i bhForas na Gaeilge le linn 2011 agus a bhfuil cur sios uirthi sa
Tuarascail seo.

Ceann de na hathruithe ba shuntasai na an Straitéis 20 Bliain don Ghaeilge
2010-2030 a foilsiodh 21 Nollaig 2010, tar éis don Straitéis tacaiocht
trasphairti a fhail i dTithe an Oireachtais. Fagann sé sin gurb i 2011 an chéad
bhliain i ndairire ar tosaiodh ar fheidhmid na Straitéise. Léiriodh go soiléir sa
Straitéis sin go mbeidh rél tdbhachtach ag Foras na Gaeilge i bhfeidhmil na
Straitéise:

‘Leanfaidh Foras na Gaeilge ag seachadadh a fhreagrachtai
reachttla maidir leis an nGaeilge. Aireofar orthu sin tabhairt faoi
thionscadail thactla agus deontais a thabhairt do chomhlachtai agus
do ghrupai le tacu leis an teanga mar is cui, forbairt a dhéanamh ar
théarmaiocht agus ar fhocl@iri, tacu le hoideachas tri mhean na
Gaeilge agus le teagasc na Gaeilge ar an oilean agus Usaid na teanga
sa saol poibli agus priobhaideach a spreagadh agus a éascu trid is
trid. ... fanfaidh Foras na Gaeilge mar phriomhghné den struchtar
tacaiochta don teanga sa da chuid den oilean.” (Straitéis 20 Bliain
don Ghaeilge 2010-2030, Ich 10)

Athr( eile 6 Dheas nd go ndearnadh athstruchtlr( ar na Ranna Rialtais i
ndiaidh an olltoghchdin agus gur aistrigh comhurraiocht ar an bhForas
Teanga 6n Roinn Gnothai Pobail, Tuaithe agus Gaeltachta go dti an Roinn
Ealaion, Oidhreachta agus Gaeltachta.

Thainig claochl6 ar Bhord Fhoras na Gaeilge féin 13 Nollaig (2011) nuair a
ceapadh Bord nua ar an bhForas Teanga agus ba mhaith liom buiochas a
ghabhail anseo leis na comhaltai Boird d’Fhoras na Gaeilge ar thainig
deireadh lena dtréimhse.

Lean iarrachtai Fhoras na Gaeilge ar aghaidh leis an earnail bhunmhaoinithe
a athchumrd de réir mar a d’iarr an Chomhairle Aireachta Thuaidh/Theas
(CATT) le roinnt blianta anuas. Sa chruinnit 12 Deireadh Fémbhair nétail an
CATT an dul chun cinn a bhi déanta go dti seo agus d’iarr siad, i measc rudai
eile, ar Fhoras na Gaeilge ‘tréimhse bhreise chomhairlitichain 12 seachtain a
chur ar fail i ndail le punann na ndredcht-scéimeanna.” Rinneadh na
hullmhdchain chuige seo roimh dheireadh na bliana ach nior thosaigh an
préiseas comhairlitichain féin go dti 2012,

Forbairt eile a bhféadfadh impleachtai a bheith aige ar obair Fhoras na
Gaeilge na an t-athbhreithnit a rinne Rialtas na hEireann ar dhilarq.
Osclaiodh oifig de chuid Fhoras na Gaeilge i nGaoth Dobhair in 2010. Anois
pléifidh an CATT an bhfuil impleachtai ag an athbhreithniti don eagras
amach anseo.

Liam O Maolmhichil
Cathaoirleach
Foras na Gaeilge



Status

Objective: To increase the status of the Irish language

The Public Sector

Irish Officer Scheme - Northern Ireland (2010 - 2013)

The Irish Officer Scheme - Northern Ireland was established in 2006 to
promote the Irish language in the public sector in Northern Ireland. Under the
terms of the scheme, Foras na Gaeilge and Local Councils co-finance the
Irish Officers' salaries.

The second Scheme was announced in 2010 for the period 2010 - 2013. As a
result, Councils who applied for the Scheme appointed Irish Officers, namely
in Dungannon / Corcreeghy Council, Derry Council and Magherafelt /
Limavady Council.

Scheme for Specific Irish Language Training Course Providers to the
Public Service (2011 - 2014)

This Scheme will focus on specific Irish language training course providers
to the Public Service in the light of Acht na dTeangacha Oifigitla (Official
Languages Act) 2003 and the European Charter.

Taisce Téacsanna (Text repository)

This project focuses on all organisations mentioned in the Official Languages
Act 2003, and has close links with the ongoing work of the website
acmhainn.ie. What was first envisaged for the Taisce Téacsanna section of
this site was to create a link to all the Irish language material which was
available electronically (central government forms, local government forms,
policy documents etc.) to assist the promotion of bilingualism both North and
South. Now that the Act has been enacted, there is certainly an urgent need
for this resource. Having discussed the matter with organisations that fall
under the remit of the Act, the repository is being expanded as follows:

« collaboration with local authorities, state departments etc.
« analysis of organisations

« design of standardised texts

« provision of translations

 ongoing maintenance

e multilingual interface.

This work was undertaken in conjunction with the Ling company until 2011,
and an exemplar was created based on departments and local authorities
exemplifying the use of the system and the advantages for official use and for
the general public. Towards mid 2011 it was arranged that the computing
expert previously employed by Ling, now being independently employed,
would assist with resolving any system's difficulties encountered.

The following steps were completed in 2011:

e The system was successfully transferred to the Local Government
Computer Services Board (LGCSB)

e Provision of maintenance and support to the Local Government
Management Services Board (LGMSB)

e Meetings with the LGMSB Fochoiste na Gaeilge (Irish language
subcommittee) and the LGCSB

e The system is now being run entirely by LGCSB, but a date has not
been set yet for an official launch, pending the resolution of the
LGMSB/LGCSB merger.

10



Stadas

Cuspoir: Stadas na Gaeilge a mhéadu

An Earnail Phoibli

Scéim na nOifigeach Gaeilge - Tuaisceart Eireann (2010 - 2013)

Bunaiodh Scéim na nOifigeach Gaeilge - Thuaisceart Eireann i 2006 d’fhonn
an Ghaeilge a chur chun cinn san earnail phoibli ¢ thuaidh. Faoi théarmai na
scéime, déanann Foras na Gaeilge agus na Comhairli AitiGla comhaoinit ar
thuarastal na nOifigeach Gaeilge.

Fégraiodh an dara Scéim i 2010 don tréimhse 2010 - 2013. D4 thoradh air
sin, t& Oifigeach Gaeilge ceaptha ag na Comhairli a chur isteach ar an scéim
— Combhairle Dhan Geanainn / An Chorr Chrioch, Combhairle Dhoire agus
Combhairle Mhachaire Fiolta / Léim an Mhadaidh.

Scéim do Sholathroiri Sainchursai Oilitna Gaeilge don Earnail Phoibli
(2011 - 2014)

Direoidh an scéim seo ar sholathroiri saincharsai oilitina Gaeilge don earnail
phoibli, i gcomhthéacs Acht na dTeangacha Oifigitla 2003 agus na Cairte
Eorpai.

Taisce Téacsanna

Dirionn an tionscadal seo ar na heagrais uile a luaitear in Acht na
dTeangacha Oifigitla 2003, agus ta nasc dluth aige leis an obair leantinach
ata ar sitl ag an laithrean acmhainn.ie. Is é a bhi beartaithe ar dtds leis an
ranndg ‘Taisce Téacsanna’ ar an laithrean d na nasc a chruth( le gach abhar
oifigitiil Gaeilge da raibh ar fail go leictreonach (foirmeacha rialtais,
foirmeacha rialtais aitidil, caipéisi polasai agus araile) chun cabhr( le saothri
an datheangachais, thuaidh agus theas. Agus an tAcht i bhfeidhm, is 1éir go
bhfuil géargha lena leithéid. Agus plé déanta leis na heagrais a thagann faoi
scath an Achta, t4 an taisce & leathn( mar seo a leanas:

« comhoibrid le hudarais aititla, ranna stait srl.
« anailis ar na heagrais

« téacsanna caighdednacha a dhearadh

e aistriichain a sholathar

« cothabhdil leantinach

e comhéadan ilteangach.

Rinneadh obair air seo faoi scath an chomhlachta Ling go dti 2011, agus
cruthaiodh macasamhail, bunaithe ar ranna agus Udarais aititla, ina Iéiritear
Usaid an chorais agus na buntéisti a bhaineann leis don oifig agus don phobal
i gcoitinne. | lar na bliana 2011 socraiodh go mbeadh an saineolai
riomhaireachta a bhi fostaithe ag Ling go dti seo, ach ata fostaithe anois go
neamhspleéach, in ann cuidit chun fadhbanna ar bith a d’aimseofai leis an
gcoras bunaidh a réiteach.

Is iad seo a leanas na céimeanna a cuireadh i gcrich sa bhliain 2011:

e Aistrit an chorais go riomhairi an Bhoird Seirbhisi Riomhaire Rialtais
Aititil (BSRRA) criochnaithe

e Cothabhail agus ctinamh a sholathar don Bhord Seirbhisi Bainistiochta
Rialtais Aititil (BSBRA)
Cruinnithe le Fochoiste na Gaeilge den BSBRA agus leis an BSRRA
Té an coras anois 4 rialt go hiomlan ag BSRRA ach nil data socraithe
le haghaidh seoladh oifigiuil, go dti go réiteofar an scéal maidir le
nascadh an BSBRA agus an BSRRA.

10



Freagra — Public Service help line

The Freagra project provides a helpline for those who have queries regarding
terminology and other issues pertaining to Irish language idiom. It is aimed at
those who usually contact Foras na Gaeilge and other organisations seeking
advice regarding the proper use of the Irish language, Irish language idiom,
etc. Since the introduction of the Official Languages Act 2003 the number of
people engaged with the Irish language on an occasional basis has increased
and therefore a recognized single contact point has been provided for such
people and for the general public.

However, it must be re-iterated that it is not a translation service; long texts
or documents are not translated. The service is provided free of charge over
the phone, by text and by email. Should a person require an idiom or a term,
he simply makes a phone call, sends a text message or sends an email. Calls
are recorded on an answering machine. The person subsequently receives an
answer to the query.

A team of experts is available to answer questions. Reference books,
dictionaries, etc, are made available to them. All members of staff are
provided with equipment - mobile phones, broadband connections and other
resources as required in order to provide a quality service.

The following steps were completed in 2011:

¢ A large number of information stickers were printed to be affixed to phone
equipment, computers etc. The change of government delayed the publicity
campaign, but the relevant Minister signed a cover letter to accompany the
stickers which were distributed among the Public Service to promote the
service internally.

o A list has been compiled of the largest and most important departments for
this campaign.

e The number of users has increased already (c.1,300 per month).

Translation Sector

Accreditation System for Irish language Editors

In light of the success of the Accreditation System for Translators established
by Foras na Gaeilge in 2006, Foras decided to establish a similar system for
Irish language editors. This is a pioneering project which aims to provide
proficient editors and to improve the standard of Irish in media, publishing
and translation sector.

Qualification is by way of examination. The examination shall be held once a
year, subject to demand, and will focus on the language skills required for
copy editing (e.g. correction and/or standardisation of tests, amendment of
ambiguous/vague sentences and the review of translated texts).

The first examination was held on June 25, 2011 and eight editors were
awarded the seal.

Aistear

A new on-line resource, assisted by Foras na Gaeilge, was announced.
www.aistear.ie is a website containing educational resources and reference
material for translators, editors and all who write in the Irish language. The
website is edited by Antain Mac Lochlainn, and comprises:

e Cruinneas [Accuracy]: Which is better: “aititil’ or ‘loganta’ [differing
Irish terms for 'local]? Why is the phrase ‘Chomh marbh le hArt’
incorrect? The objective of Cruinneas is to provide a reference point to
discuss common misconceptions, minor points regarding language use,
stylistic errors, etc.
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Freagra — line chabhrach don Earnail Phoibli

Cuireann Freagra bealach éifeachtach ar fail le cuidit leo sitd a mbionn
fadhbanna comdnta acu le téarmaiocht no le nathanna cainte. Is iad na daoine
atd i gceist nd iad sitd a bhionn ag glaoch ar Fhoras na Gaeilge agus eagrais
eile ag lorg comhairle faoi ghnéithe d’Gsaid na Gaeilge, nathanna srl. Ta
méadl mor ar lion na ndaoine a bhionn ag plé leis an nGaeilge ar bhonn
Ocdideach le teacht i bhfeidhm Acht na dTeangacha Oifigitla 2003, agus
cuirtear pointe teagmhala aitheanta amhain ar fail do na daoine seo agus don
phobal i gcoitinne.

Ta sé tabhachtach a ra nach seirbhis aistritichain ata ann - ni bhionn caipéisi
né téacsanna fada & n-aistriti. Cuirtear an tseirbhis ar fail saor in aisce, le
gnathuimhir féin, chomh maith le téacs (ar fon poca) agus riomhphost. Ma ta
nath n6 téarma de dhith ar dhuine, is féidir leis/Iéi glaoch ar fon, n6 téacs a
chur chuige, n6 riomhphost a sheoladh. Glactar le glaonna ar ghléas
freagartha. Cuirtear freagra na ceiste ar ais chuig an duine.

Ta& foireann shéroilte ar fail le ceisteanna a fhreagairt. Cuirtear leabhair
thagartha, focloiri srl. ar fail doibh. Cuirtear trealamh ar fail don fhoireann ar
fad - féin poca, naisc leathanbhanda agus acmhainni eile de réir mar is ga
chun seirbhis den scoth a sholathar.

Is iad seo a leanas na céimeanna a cuireadh i gcrich sa bhliain 2011:

e Cuireadh lion mér de ghreaméain eolais i gclé le greamd le gléasanna
guthain, le riomhairi srl. Bhi moill ar an bhfeachtas poibliochta le hathrd an
rialtais, ach siniodh litir 6n Aire cui le dul in éineacht na ngreaman a
daileadh ar fud na seirbhise poibli chun aird a tharraingt ar an tseirbhis sa
tseirbhis phoibli.

e T4 liosta tiomsaithe de na ranna is mé agus is tabhachtai 6 thaobh an
fheachtais de.

e T4 méadu tagtha cheana féin ar lion na n-Gsaideoiri (c.1,300 in aghaidh na
miosa).

Earnail an Aistridchain

An Céras Credilnaithe d’Eagarthéiri Gaeilge

| bhfianaise chomh maith agus a d’éirigh leis an gCoéras Creidilnaithe
d’Aistritheoiri a bhunaigh Foras na Gaeilge sa bhliain 2006, chinn an Foras
ar a leithéid de chdras a bhunt i gcomhair eagarthdiri Gaeilge. Is tionscadal
ceannrddaioch é seo, a bhfuil sé d’aidhm aige tuilleadh eagarthoiri oilte a
chur ar fail agus feabhas a chur ar chaighdean na Gaeilge sna meain, san
fhoilsitheoireacht agus in earnail an aistritichain.

Is de thoradh scrudaithe a bhainfear an chailiocht amach. Cuirfear an scradu
ar sidl uair in aghaidh na bliana, ag brath ar éileamh. Beifear ag dirit, den
chuid is mo6, ar na scileanna teanga ata riachtanach sa chdipeagarthdireacht
(m.sh. téacsanna a cheart( agus/né a chaighdeand, abairti doiléire/débhriocha
a leasu agus téacsanna aistrithe a athbhreithnia).

Reéchtaladh an chéad scridu 25 Meitheamh 2011 agus d’éirigh le hochtar an
séala a bhaint.

Aistear

Fograiodh ais nua ar line a bhi curtha ar fail le tacaiocht Fhoras na Gaeilge.
Suiomh Gréasain is ea www.aistear.ie ar a bhfuil diseanna oiliina agus foinsi
tagartha d’aistritheoiri, d’eagarthéiri agus do gach aon duine a bhionn ag
scriobh i nGaeilge. Is é Antain Mac Lochlainn eagarthéir an tsuimh. | measc
na n-abhar ar an suiomh ta:
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e O Bhéarla go Gaeilge [from English to Irish]: This is a graduated
translation course. The course is suitable for those who have no previous
translation experience. As longer passages are translated the emphasis
will be on the Accreditation System for Translators organised by Foras
na Gaeilge.

e Cleachtai eagarthoireachta [copy-editing exercises]: accuracy and style
for classroom or home study use.

e Cartlann agus taighde [Archive and research]: It can be difficult to
access some of the most important books and articles relating to the
written Irish language. New editions will be made available on this
section of the site. New research and reviews will also be published.

Translation Memories for the Irish Language

This involves the compilation of previously translated texts (English source
language and lIrish target language) and making them available in various
formats for use with computer translation software. Thus assisting translators
to complete translations more quickly, more accurately and more cheaply. It
will also lead to further standardisation. It benefits translators and customers
alike, especially larger customers such as state departments and bodies.
Training courses are provided to accredited translators from the list of
translators available for public service translation work.

In 2011, based on demand for translation memories and for courses, a basic
course in translation memories was organised in January. This was held in
Cork in conjunction with lonad na Gaeilge Labhartha, UCC.

A further edition of the translation memories was produced subsequently,
based on general terminology and on public service terminology, specifically
in local authorities.

Durad

Duardd continued with its project www.nascanna.com, a site detailing the
majority of general computing resources available through the medium of
Irish, and with the secondary website, www.scriobh.ie detailing computer
resources relating specifically to the Irish language. The number of programs
was increased, and a facility was provided on the website to allow visitors to
comment or ask questions regarding relevant programs. A Facebook account
was set up on this site also and therefore ongoing interest in this matter could
be tracked.

Articles about nascanna.com were written in Gaelscéal, in Foinse, and radio
interviews (RnaG, Newstalk, RTE and other stations) were also done. A
lecture on the matter was organised at the Engineers' Association in March.
The Minister of State at the Department of Arts, Heritage and the Gaeltacht,
Donnachadh Mac Fhionnlaocich TD, officially showcased the websites at
Oireachtas na Gaeilge in November. DUrdd also showcased their resources
with fully functioning Irish language computer systems at the Oireachtas, and
at Comhdhdil na Gaelscolaiochta, and publicity material was distributed on
those occasions. Public queries regarding the resources were also answered.
A plan was formulated to widely publicise www.nascanna.com, for example,
by organising computing competition and events in universities. Work
commenced on this in late 2011.
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.....

‘Chomh marbh le hArt’ micheart? Is é cuspoir Cruinneas na foinse
thagartha a chur ar fail ina bpléitear mithuiscinti coitianta, pointi
caolchuiseacha faoi Usaid focal, lochtanna stile agus a lan eile.

e O Bhéarla go Gaeilge: clrsa céimnithe san aistritichan. Oireann an clrsa
do dhaoine nach bhfuil taithi ar bith acu ar an aistritichan cheana. De réir
mar a thosofar ar shleachta fada a aistriti beidh béim faoi leith ar an
Scruda Creidiunaithe d’Aistritheoiri a eagraionn Foras na Gaeilge.

e Cleachtai eagarthdireachta: cleachtai cruinnis agus stile is féidir a Usaid i
ranganna no le haghaidh staidéir sa bhaile.

e Cartlann agus taighde: Is deacair teacht ar chuid de na leabhair agus na
hailt is mo a thugann Iéargas ar an nGaeilge scriofa. Beidh eagrain nua &
gceur ar fail sa chuid seo den suiomh. Foilseofar taighde agus
léirmheasanna Urnua ann chomh maith.

Cuimhni Aistriachain don Ghaeilge

Is iad aidhmeanna an tionscadail seo na téacsanna ata aistrithe cheana féin 0
Bhéarla go Gaeilge a chnuasach (bunleaganacha Béarla agus aistritichain
Gaeilge) agus iad a chur i bhformaidi éagstla le husaid i bpacaisti
riomhaireachta. Ar an gcaoi seo cuiditear le haistritheoiri aistriichain a
dhéanamh nios tapala, nios cruinne agus ar chostas nios 0. Cuirtear le
caighdeanu freisin. Bionn tairbhe ann d’aistritheoiri agus da gcustaiméiri — na
custaiméiri méra ar n6és na ranna agus comhlachtai stait ach go hairithe.
Cuirtear cursai oilina ar bun d’aistritheoiri creidiinaithe ata ar an liosta
diobh siud ata ar fail d’obair na seirbhise poibli.

Sa bhliain 2011, bunaithe ar an éileamh a léiriodh ar na cuimhni agus ar na
cursai, eagraiodh bunchirsa sna cuimhni aistridichain i mi Eanair. Cuireadh é
seo ar bun i gCorcaigh i gcomhar le hlonad na Gaeilge Labhartha, Colaiste na
hOllscoile, Corcaigh.

Cuireadh eagran eile de na cuimhni aistritichdin in eagar ina dhiaidh sin,
bunaithe ar théarmaiocht ghinearalta agus ar théarmaiocht na seirbhise poibli,
sna hudarais aititla ach go hairithe.

Darud

Lean an comhlacht Durud leis an obair ar an tionscadal www.nascanna.com,
is € sin an suiomh idirlin a dhéanann cur sios ar chuid mhdér de na haiseanna
riomhaireachta ginearalta ata ann i nGaeilge, agus ar an suiomh tanaisteach,
www.scriobh.ie a dhéanann cur sios ar na haiseanna riomhaireachta a
bhaineann go heisiach leis an nGaeilge féin. Cuireadh leis an lion clar ar na
liostai, agus cuireadh ais ar na suiomhanna a thugann deis do chuairteoiri
rudai a ra, no ceisteanna a chur, maidir leis na cléracha at4 faoi chaibidil.
Osclaiodh cuntas le Facebook ar an suiomh freisin, agus ar an modh sin
bhiothas in ann an méadl leantnach ar an spéis san abhar a fheiceail.
Scriobhadh ail faoi nascanna.com i nGaelscéal, i bhFoinse, agus rinneadh
agallaimh ar an raidi6 (RnaG, Newstalk, RTE agus roinnt staisitn eile)
freisin. Eagraiodh léacht faoin dbhar ag Cumann na nlnnealt6iri i mi Marta
freisin.

Cuireadh na suiomhanna i lathair go hoifigitil ag Oireachtas na Gaeilge, i mi
na Samhna, ag an Aire Stait sa Roinn Ealaion, Oidhreachta agus Gaeltachta,
Donnachadh Mac Fhionnlaoich TD. Bhi seastan, feistithe le riomhairi ag
feidhmid tri Ghaeilge, ag Darud ag an Oireachtas, agus ag Comhdhail na
Gaelscolaiochta, agus scaipeadh poibliocht faoi na suiomhanna ag na hécaidi
sin. Chomh maith, freagraiodh ceisteanna an phobail maidir leis an abhar.
Cuireadh plean le chéile chun poibliocht nios ginearalta a dhéanamh ar
www.nascanna.com, mar shampla comértas agus ocaidi riomhaireachta sna
hollscoileanna a reachtail. Tosaiodh air seo go luath roimh dheireadh 2011.
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Cruinneog

Cruinneog provide goods and services to those who use the Irish language on
computers. Cruinneog has been in business for a number of years and
provide high quality technological resources to the Irish language
community. Their first software published: GaelSpell — a spelling checker —
has been a great success. Their latest software, an Irish language grammar
checker, Ceart, corrects Irish grammar. It is a sophisticated aid for those in
the public sector, for translators, for students or for learners or indeed
anybody who wishes to write in the Irish language. Ceart is a great success
and is available for both Windows and Apple Mac operating systems and can
be used in overseas universities to assist students with written Irish.

The computer package, Anois (which includes both the grammar checker and
the spelling checker) is widely available to the Irish language community,
and a system is in place to provide technical support to users. The website
has been developed and a publicity campaign has been organised to publicise
the software among the Irish language community.

The New English-Irish Dictionary

It was decided to publish the electronic version of the New English-Irish
Dictionary on-line at the end of 2012. It will be fully functional and free to
use.

An up-to-date version of the compact disk WinGléacht (an electronic version
of the O Donaill dictionary) was published so that it could be installed on the
latest operating systems.

The Arts

The Drama Companies Scheme

The scheme focuses on Irish language Drama Companies who aim to
promote and develop Irish language drama and make it available to the arts
sector, to the Irish language community, to the wider public and to the
educational sector. As a result of the scheme, funding was provided to the
following companies:

1. Aisling Ghéar
2. Axis

3. Branar

4. Fibin

5. Graffiti
6. Moonfish
7. Splodar
8. Project Arts Centre
9. Ababu

10. Paca Puppets
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Cruinneog

Cuireann Cruinneog earrai agus seirbhisi ar fail do dhaoine a Usaideann an
Ghaeilge ar riomhairi. T4 an gné seo ar bun le roinnt blianta agus cuireann
siad aiseanna teicneolaiochta den scoth ar fail do phobal na Gaeilge. T4 ag
iri go hiontach leis an gcéad bhogearra a d'fhoilsigh siad: an litreoir
GaelSpell. Ta an bogearra is déanai a d'fhoilsigh siad, an gramaddir Gaeilge
Ceart, feililnach le gramadach na Gaeilge a cheartd. T4 sé mar ais
shofaisticitil do dhaoine san earnail phoibli, d'aistritheoiri, do mhic Iéinn né
d'fhoghlaimeoiri n6 do aon duine atad ag scriobh as Gaeilge. Ta ag éiri go
hiontach le Ceart agus ta fail ar do riomhairi Windows agus riomhairi Apple
Mac agus is féidir é a Gsaid in institiGidi tria leibhéal thar lear chun cabhri le
daoine até ag scriobh as Gaeilge.

T4 an pacaiste Anois (a chuimsionn idir litreoir agus ghramaddir) ar fail go
forleathan do phobal na Gaeilge, agus ta céras curtha i bhfeidhm chun
tacaiocht theicnitil a chur ar fail d'Uséaideoiri. T4 suiomh idirlin forbartha
agus feachtas poibliochta eagraithe chun daoine le Gaeilge a chur ar an eolas
go bhfuil an bogearra seo ar fail.

An Focloir Nua Béarla-Gaeilge

Socraiodh go bhfoilseofai an leagan leictreonach ar line den Fhocléir Nua
Béarla-Gaeilge ag deireadh na bliana 2012. Beidh na feidhmeanna go Iéir ar
fail don phobal le hisaid saor in aisce.

Chomh maith leis sin foilsiodh leagan den dldthdhiosca WinGléacht (an
leagan leictreonach d’Fhocldir Ui Dhonaill) le suitedlai nua ata curtha in
oiridint do riomhairi nua-aimseartha.

Na hEalaiona

Scéim na gComplachtai Dramaiochta

Dirionn an scéim seo ar Chomplachtai Dramaiochta Gaeilge a bhfuil mar
aidhm acu dramaiocht na Gaeilge a chothd, a fhorbairt, agus a chur ar fail
d’earndil na n-ealaion, do phobal na Gaeilge, don mhérphobal, agus don
earndil oideachais. De thoradh na scéime, cuireadh maoinid ar fail do na
complachtai seo a leanas:

1. Aisling Ghéar
2 Axis
3. Branar
4. Fibin
5. Graffiti
6. Moonfish

7. Splodar

8. Project Arts Centre
9. Ababu

10. Puca Puppets
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The Festivals Scheme 2011

This scheme is focused at festivals which aim to promote Irish language arts,
indigenous arts and Irish language heritage through the medium of Irish or
bilingually as an central part of the festival, and to provide an international
platform for the Irish language community, the general public and the arts
sector. As a result of the scheme, funding was provided to the following
festivals:

Féilte Aras Eanna 2011

Féile An Droichid

18th William Kennedy Piping Festival
Alliance Francaise

Artsekta

Baboro

Baffle

Ballina Chamber of Commerce (Samhain Abhainn)
Ceol Cé

Comharchumann Rath Cairn

Féile Pan Ceilteach

Féile an Fhdmhair, lorrais

Féile an lair

Féile Bhaile an Téchair

Féile Bia Phort Lairge

Féile Cheoil Ghaoth Dobhair

Féile Chois Cuain

Féile Dhoire

Féile Ghrianstad an tSamhraidh/ Summer Soltice Festival
Féile Idirnaisiunta Filiochta

Féile Joe Einnid

Féile Joe Mhairtin

Féile na bPaisti

Féile na hinse

Féile na Locha

Féile Oirghialla

Feile Scannan Meiricea Laidineach
Féile Scéalaiochta Acla/ Achill’s Storytelling Festival
(Turasoireacht Acla Teo)

Féile Scoildramaiocht an Chlair

Féile Trad an Daingean

Féile Ui Chearullain

Féile Ui Chonaire

GaeilFeist Ard Eoin

Guth Gafa

Immrama

Imram

Junior Galway Film Fleadh

Navan Choral Festival

Open House Traditional Arts Festival
Scoil Samhraidh Cholm Cille

Scoil Samhraidh Mhic Reachtain
Scoil Samhraidh Willie Clancy
Seachtain na Scribhneoiri Lios Tuathail
Sean Nos Life

Shop’n Spree na Nollag 2011

Thurles Halloween Arts Festival
Willie Keane Memorial Weekend
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Scéim na bhFéilte 2011

Dirionn an scéim seo ar fhéilte a bhfuil mar aidhm acu na healaiona Gaeilge,
na healaiona ddchasacha agus oidhreacht na Gaeilge a choth( agus a chur
chun cinn tri mhean na Gaeilge n6 go datheangach, mar dhldthchuid den
fhéile, agus ardan a chur ar fail go hidirnéisitnta do phobal na Gaeilge, don
mhorphobal agus d’earndil na n-ealaion. De thoradh na scéime, cuireadh
maoiniu ar fail do na féilte seo a leanas:

Féilte Aras Eanna 2011

Féile An Droichid

18th William Kennedy Piping Festival
Alliance Francaise

Artsekta

Baboro

Baffle

Ballina Chamber of Commerce (Samhain Abhainn)
Ceol Cé

Comharchumann Rath Cairn

Féile Pan Ceilteach

Féile an Fhdmhair, lorrais

Féile an lair

Féile Bhaile an Téchair

Féile Bia Phort Lairge

Féile Cheoil Ghaoth Dobhair

Féile Chois Cuain

Féile Dhoire

Féile Ghrianstad an tSamhraidh/ Summer Soltice Festival
Féile Idirnaisitnta Filiochta

Féile Joe Einnid

Féile Joe Mhairtin

Féile na bPaisti

Féile na hinse

Féile na Locha

Féile Oirghialla

Feile Scannan Meiricea Laidineach
Féile Scéalaiochta Acla/ Achill’s Storytelling Festival
(Turasoireacht Acla Teo)

Féile Scoildramaiocht an Chlair

Féile Trad an Daingean

Féile Ui Chearullain

Féile Ui Chonaire

GaeilFeist Ard Eoin

Guth Gafa

Immrama

Imram

Junior Galway Film Fleadh

Navan Choral Festival

Open House Traditional Arts Festival
Scoil Samhraidh Cholm Cille

Scoil Samhraidh Mhic Reachtain
Scoil Samhraidh Willie Clancy
Seachtain na Scribhneoiri Lios Tuathail
Sean Nos Life

Shop’n Spree na Nollag 2011

Thurles Halloween Arts Festival
Willie Keane Memorial Weekend
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Publications / DVDs / Film/ Websites
Projects funded under these areas were as follows:

Béarla na Leabhar

The project ‘Béarla na Leabhar’ was directed by Anna Heussaff, and had the

following aims:

e To perform a comparative study into aspects of literary translation in
minority languages overseas;

e A comparison between practises in other countries and the Clar na
Leabhar Gaeilge policy with regard to literary translation from English to
Irish and Irish to English;

e To write a report on research in Ireland and other countries including
practical recommendations regarding policy change based on contacts
with publishers, writers and others in Ireland and other countries.

All aims were achieved and some were exceeded. 20 people in Ireland and 20

people in eight other countries were contacted and opinions were collated —

by email, telephone conversations and meetings — regarding literary
translation policy and practice from funded organisations, academic experts,
writers, translators, shopkeepers and others. Evidence was collected
regarding Scottish Gaelic, Welsh, Breton, Basque, Faroese and Frisian,
including some evidence regarding Friulian and Maltese. It became apparent

that policies and practises differ greatly but that no other country has a

funding ban on translation from the majority language to the minority

language as is the case in Ireland.

A comprehensive report was written containing facts, figures and opinions

along with practical suggestions for policy change in Ireland which would

see the benefit of literary translation to reading material provision for both
young people and adult readers. The Clar na Leabhar committee and the

Foras na Gaeilge board discussed the report and the recommendations are

being considered as part of the ongoing debate regarding funding for

translation. The project was completed in a total of 6 - 8 weeks between

November 2010 and November 2011.

Cnuasach Béaloideas Eireann [lrish Folklore Collection]

Part of the 75th anniversary of the foundation of Irish Folklore Commission
(now called the Irish Folklore Collection) saw the publication of Seoda as
Cnuasach Bhéaloideas Eireann in 2012 containing 16 essays showcasing
aspects of the collection. Six essays are written in Irish and one in Scottish
Gaelic. Almost all of the essays pertain to material collected since the
beginning of the last century in Gaeltacht areas. It is a very appealing book,
including photographs, artistic work, music, storytelling, sound archive etc.
The book is a means of celebrating folklore, informants and collectors.

Portraidi Scribhneoiri Gaeilge [Portraits of Irish language Writers]

This project aims to produce a useful portrait database of living Irish
language writers to be made available in digital format which will be used by
Foras na Gaeilge on a website and in printed format.

A number of years have passed since a series of portraits were displayed in
Foras na Gaeilge's headquarters in Merrion Square. It is now fitting to
explore current prolific Irish language writers whose work has been
published. Such a portrait database would be of great benefit to the
educational sector as a source of supporting material for day-to-day work in
post primary schools and in third level institutions. Furthermore, relevant
material is often sought by literary festivals, writers' associations and
translators in Ireland and overseas to promote and exploit multicultural links.
Delectable material such as portraits and information about writers which
would be maybe available on a quality website would provide a valuable

15



Foilseachain / DIUthdhioscai / Scannain / Laithreain
Ghréasan

Ta cur sios ina dhiaidh seo ar roinnt de na tionscadail a maoiniodh sna réimsi
seo.

Beéarla na Leabhar

Bhi an tionscadal ‘Béarla na Leabhar’ faoi stilir Anna Heussaff, agus na

marspriocanna seo leis:

e Taighde comparaideach a dhéanamh ar ghnéithe den aistritichan liteartha
i gcas teangacha mionlaigh thar lear;

e Comparéid idir na cleachtais ud i dtiortha eile agus polasai Chlar na
Leabhar Gaeilge i gcés aistritchain liteartha 6 Bhéarla go Gaeilge agus 0
Ghaeilge go Béarla;

e Tuarascail a scriobh ar an taighde in Eirinn agus i dtiortha eile, mar aon
le moltai praiticitla faoi athrd polasai, agus an tuarascail sin bunaithe ar
theagmhélacha le foilsitheoiri, le scribhneoiri agus le daoine eile in
Eirinn agus i dtiortha eile.

Cuireadh na spriocanna seo i gcrich agus saraiodh ar chuid acu. Rinneadh

teagmhail le 20 duine in Eirinn mar aon le 20 duine in ocht dtir eile, agus

bailiodh réimse moér tuairimi — tri riomhphoist, glaonna guthain agus
cruinnithe — ar pholasaithe agus ar chleachtais aistritichain liteartha 6 eagrais
mhaoinithe, saineolaithe acadula, scribhneoiri, aistritheoiri, lucht siopai agus
daoine eile. Bailiodh mionsonrai maidir le Gaeilge na hAlban, Breatnais,

Briotainis, Bascais, Farois agus Freaslainnis, mar aon le roinnt sonrai maidir

le Fritilis agus Maltais. Thainig sé chun solais go raibh an-éagsulacht sna

polasaithe agus sna cleachtais ata i réim, ach nach raibh cosc maoinithe i

bhfeidhm in aon tir eile mar ata in Eirinn i gcas aistrilichain 6n teanga

thromlaigh go dti an teanga mhionlaigh.

Scriobhadh tuarascail chuimsitheach a bhfuil idir fhirici, fhigiGir agus

thuairimi inti, mar aon le moltai praiticitla faoi leasuithe polasai ab fhid a

dhéanamh in Eirinn, chun tairbhe a bhaint as an aistritichan liteartha mar

réimse den solathar léitheoireachta do dhaoine 6ga agus do Iéitheoiri fasta
araon. Phléigh coiste Chlar na Leabhar agus bord Fhoras na Gaeilge an
tuarascail 6 réitiodh i, agus ta na moltai & scagadh mar chuid de

dhiospdireacht leantnach ar mhaoinil aistriichan. Cuireadh an tionscadal i

gcrich 1 gcaitheamh 6 - 8 seachtaine san iomlan idir Samhain 2010 agus

Samhain 2011.

Cnuasach Béaloideas Eireann

Cuid de choméradh 75 bliain bund Choimisitn Béaloideasa Eireann
(Cnuasach Bhéaloideas Eireann anois) an leabhar Seoda as Cnuasach
Bhéaloideas Eireann a foilsiodh in 2012 agus ina raibh 16 daisti a léirigh
cuid den Chnuasach. | nGaeilge ata sé cinn de na haisti agus ceann i
nGaidhilg. Ta& na haisti ar fad nach mér, bunaithe ar abhar a bailiodh 6 thus
an chéid seo caite i gceantair Ghaeltachta. | ngeall ar éagsulacht an abhair —
grianghraif, saothar ealaiona, ceol, scéalaiocht, cartlann fuaime srl. méadofar
ar tharraingt an abhair. Bealach é an leabhar le ceilidradh a dhéanamh ar an
mbéaloideas féin, ar na daoine a thug an t-abhar agus ar na bailitheoiri.

Portraidi Scribhneoiri Gaeilge

Ta an tionscadal seo dirithe ar bhunachar fénta portraidi de bheoscribhneoiri
Gaeilge a chruthG agus a chur ar fail i bhfoirm leictreonach sa chaoi go
mbeidh Foras na Gaeilge in ann leas a bhaint astu ar shuiomh idirlin agus i
bhfoirm chloite.

Té& tamall fada de bhlianta imithe thairis ¢ cuireadh sraith phortraidi ar fail le

cur ar taispedint i gceannaras Fhoras na Gaeilge i gCearndg Mhuirfean. Is
mithid anois féachaint aris ar na scribhneoiri ata fos beo agus faoi bhlath agus
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resource which would promote the status of the Irish language in a
professional and elegant manner and would serve as a creative medium for
composition, both in Ireland and overseas.

Ceoltai Eireann

Ceoltai Eireann is a voluntary organisation based in Northern Ireland whose
aim is to promote the Irish language songs of Ulster and the border region,
specifically through recordings and publications. Ceoltai Eireann received a
grant from Foras na Gaeilge to research, compile, and publish a compilation
of songs in the series Guth Ar Sinsir including composing and recording new
music for Irish language lyrics and providing translations.

In November 2011, Ceoltai Eireann held two public concerts in Belfast
showcasing the material in June and October 2011. Subsequently in January
2012, Ceoltai Eireann was engaged in publicity and interviews on BBC,
Raidié na Gaeltachta and RTE 1 radio stations and Foras na Gaeilge's support
was fully acknowledged publically.

Ceoltai Eireann is continuing with the Guth Ar Sinsir series have planned
projects and public events including children's music; keening and religious
songs; and songs pertaining to rituals and incantations.

Planet Korda Pictures Ltd.

Planet Korda Pictures is producing a documentary to be broadcast on TG4,
BBC-NI and a television station in Lithuania on the 'Press Ban', detailing the
preservation of Baltic languages, particularly Lithuanian. It is hoped to
increase the audience and to profile the language, along with giving a more
complete picture of the culture and heritage associated with our language and
the importance of preserving and saving that heritage. A comparison is made
between Lithuanian language history and Irish language history, which will
increase Irish audience interest greatly. This program is a good way of
sharing Irish linguistic culture and history with the rest of Europe and affords
Irish people an opportunity to learn about linguistic and cultural issues in
other countries.

Planet Korda Pictures Ltd are acclaimed film-makers having produced high
quality documentaries. Its directors are Jeremiah Cullinane and Bartolomeo
Dibenedetto. Others involved in the project include David Rane, Vinegar Hill
Productions, Micheal O Meallaigh, TG4 and Antaine O Donnaile, BBC.

Specific projects in the Irish Language Theatre Sector

Irish Theatre Institute

The first stage of Playography na Gaeilge was published and launched in
April 2010, covering professional and semi-professional contemporary Irish
language drama between 1975 and 2009. It contains detailed information
about Irish language drama for the period 1901-1974. This comprised more
than 540 Irish language early plays which are summarised and include
information about the authors, actors, producers and other stage practitioners.
Information is also provided about venues and drama companies. The
historiography of professional Irish language drama will be available on
Playography na Gaeilge, a searchable website, once it is fully launched.
Information is also provided about published scripts and a collection of
downloadable scripts is being added to continuously. Further information and
an account of work carried out to date is available on:
www.irishplayography.com.
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a bhfuil saothair fhoilsithe uathu ar fail. Agus a leithéid de phortraidi fonta ar
fail d'fhéadfadh an earnail oideachais leas a bhaint astu mar abhar tacaiochta
don obair laethdil a bhionn ar sidl in iar-bhunscoileanna agus in institiGidi
tria leibhéil ar fud na tire. Anuas air sin, is iomai €éileamh a bhionn a
dhéanamh ag féilte liteartha, ag cumainn scribhneoiri agus ag aistritheoiri in
Eirinn agus thar lear, ar abhar cui chun naisc ilchultartha a chruth( agus a
shaothrd. Le habhar taitheamhach ar nds na bportraidi agus an eolais faoi
scribhneoiri a chuirfi ar fail ar shuiomh maith idirlin, bheadh foinse fonta ann
a chothddh stadas na Gaeilge ar bhealach dearfach gairmidil snasta, agus a
bheadh mar mheén cruthaitheach cumadoireachta, in Eirinn agus thar lear.

Ceoltai Eireann

Is eagras deonach é Ceoltai Eireann ata bunaithe sa tuaisceart le hamhrain
Ghaeilge Chuige Uladh agus cois teorainn a chur chun cinn ar gach leibhéal,
ach go hairithe tri thaifid agus tri fhoilseachain a chur i gclé. Fuair Ceoltai
Eireann deontas 6 Fhoras na Gaeilge le cnuasach d’amhrain faoi theideal an
tsratha Guth Ar Sinsir a thaighdit, a chnuasd, ceol nua a chumadh do na lirici
i nGaeilge, iad a thaifeadadh agus a fhoilsit maraon le tionlacan ceoil agus le
haistritichdin.

I mi na Samhna 2011 chuir Ceoltai Eireann dha cheolchoirm poibli ar siul,
inar cuireadh an t-abhar seo i lathair, i mBéal Feirste: Meitheamh agus
Deireadh Fomhair 2011. Ina dhiaidh sin agus isteach in Eandir 2012 bhi
Ceoltai Eireann ag plé le foilsit, le poibliocht, le agallaimh leis na medin
radio BBC, Raidi6 na Gaeltachta agus RTE 1, inar tugadh aitheantas iomlan
poibli d’Fhoras na Gaeilge.

Ta Ceoltai Eireann ag leandint leis an sraith Guth Ar Sinsir agus ta
tionscnamh agus 6cdidi poibli beartaithe a bhaineann le ceol do phaisti;
caointe agus amhrdin chraifeacha agus amhrain a bhaineann le deasghnatha
agus orthai na ndaoine faoi chabidil.

Planet Korda Pictures Ltd.

Ta cléar faisnéise a Iéirit ag Planet Korda Pictures, a chraolfar ar TG4, BBC
TE agus ar staisitn teilifise na Liotuaine ar an 'Press Ban', caomhnd na
dteangacha Baltacha go hairithe an Liotudinis. Tathar ag suil go méadofar an
lucht féachana agus go dtabharfar proifil don teanga, chomh maith le pictidr
nios iomlaine a thabhairt ar chultir agus oidhreacht &r dteanga agus an
tabhacht a bhaineann leis an oidhreacht sin a chaomhn( agus a shabhail. Ar
an abhar sin déantar comparaid mor idir stair an Liotuainis agus an Ghaeilge,
rud a chuireann go mor le suim an lucht féachana Eireannach. Is sli mhaith é
an gclar seo cult(r agus stair teangeolaiochta na hEireann a roinnt leis an
gcuid den Eoraip, agus is deis é d’Eireannaigh foghlaim faoi
mhorcheisteanna cultdrtha agus teangeolaiochta tiortha eile chomh maith.

Ta cail ar Planet Korda Pictures Ltd mar scannandiri a bhfuil claracha
faisnéise d'ardchaighdean déanta acu agus is é Jeremiah Cullinane an
stitirthéir chomh maith le Bartolomeo Dibenedetto. | measc na ndaoine eile a
bheas i mbun an togra seo ta David Rane, Vinegar Hill Productions, Micheal
O Meallaigh, TG4 agus Antaine O Donnaile, BBC.
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Séamus Heaney Centre for Poetry

Foras na Gaeilge funds a yearly residency and Padraigin Ni Uallachain is the
current artist in residence.

Role

To increase the profile of Irish language arts in the Séamus Heaney
Centre for Poetry, in Belfast City and in Ulster in general.
The promotion of Irish language singing and poetry in Ulster.

Responsibilities

Organising workshops and events.

Provide advice and assistance to learners, students, teachers, schools
and institutions in Belfast.

Prepare and develop publications and recordings pertaining to the
songs of Ulster.

Collaborate and interact with artists in other areas of the arts.

Raise the profile of Irish language singing in the wider community
and the cross-community through participating in concerts,
workshops and arts events.

Classes and Workshops

The weekly sean-nés classes continued during the year with fourteen
people in attendance. Subsequent weekly classes were set up in the
Falls Road, Newry, County Down and Mullaghbawn in County
Armagh.

Regular workshops were provided to Irish language students in the
Irish Department in Queen’s University, including the songs of
south Ulster and poetry for singing in Ireland.

Workshops in Irish language singing are delivered to international
music students in Queen’s University.

Weekly classes in Irish language songs are delivered in St. Mary's
University College on the Falls Road to education and postgraduate
students.

A singing workshop was delivered to primary school class assistants
as part of a day course.

A singing workshop was delivered to music students and to Irish
language students in St. Mary's University College.

Events in the Séamus Heaney Centre for Poetry

Irish language songs were regularly sung at English language poetry
reading events. As a result of the residency, Irish language poets
received greater recognition and were heard performing on a more
regular basis at arts events in the Centre.

Irish language songs and poetry featured on the 'Department of
English' website and can be heard on the internet.

Some acclaimed English language poets including Seamus Heaney
and Ciaran Carson, collaborated with the residency on singing
projects, and translations were provided for singing and recording.
A public concert was held in June in Belfast for language students
from Belfast and overseas.

The Residency was used significantly in a University marketing
campaign in Ulster and Irish language songs and singing received
considerable recognition and publicity as a result.
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Tionscadail ar leith in Earnail na hAmharclannaiochta
Gaellge

Institiid Amharclann na hEireann

Foilsiodh agus seoladh an chéad chéim de Playography na Gaeilge i mi
Aibreain 2010, a chltdaigh dramaiocht chomhaimseartha phroifisitinta agus
leathphroifisiinta na Gaeilge ¢ 1975 go 2009. Eolas beacht faoi dhramai
Gaeilge don tréimhse 1901-1974 atd ann. Ta breis agus 540 luathdhrdma
Gaeilge i gceist anseo agus tugtar achoimri ar na drdmai, eolas faoi na hiadair,
na haisteoiri, na léiritheoiri agus na cleachtdiri eile staitse, mar aon le sonrai
faoi ionaid agus compantais. Beidh stair na dramaiochta Ghaeilge ghairmidil
ar fail ar Playography na Gaeilge, suiomh idirlin inchuardaithe, nuair a
sheolfar an t-iomlan. Tugtar eolas freisin faoi scripteanna foilsithe agus tathar
ag cur leis an stor scripteanna in-ioslodailte i rith an ama. Ta breis eolais agus
tuairisc ar an obair go dti seo ar fail ar:

www.irishplayography.com

Seamus Heaney Centre for Poetry

Maoinionn Foras na Gaeilge cénaitheacht ar bhonn bliantdil agus is i
Padraigin Ni Uallachain an t-ealaiontéir conaithe.

Ral
e  Proifil ealain na Gaeilge a ardu in lonad Seamus Heaney, i gCathair
Bhéal Feirste agus ar fud Chuige Uladh.
o  Amhrénaiocht agus filiocht na Gaeilge a chur chun cinn ar fud
Uladh.

Freagrachtai

e Ceardlanna agus imeachtai a eagru.

e Comhairle agus cabhair a chur ar fail d’fhoghlaimeoiri, do mhic
léinn, d’oidi, do scoileanna agus d’instititidi i mBéal Feirste.

e Foilseachdin agus taifid a bhaineann le hamhrain Uladh a ullmhd
agus a thorbairt.

e  Combhoibrit agus idirghniomhu le healaiont6iri i réimsi eile de na
healaiona.

«  Proifil amhranaiochta na Gaeilge a ardd sa phobal leathan agus
trasphobail tri bheith pairteach i gceolchoirmeacha, i gceardlanna
agus in écaidi ealaine.

Ranganna agus Ceardlanna

e Lean naranganna seachtainitla sean néis i rith na bliana ina raibh
ceathrar déag ag freastal ar an ranganna. As seo d’fhas ranganna
eile amhranaiocht ar bhun sheachtainitil ar Bhéthar na bhFal, in 1ar
Chinn Tr4, i gCo an Duin agus ar an Mhullach Ban i gCo Ard
Mhacha.

e  Tugadh ceardlanna ar bhun rialta do mhic Iéinn na Gaeilge i Roinn
na Gaeilge in Ollscoil na Banriona, ar amhrain dheisceart Uladh
agus ar fhiliocht chanta in Eirinn.

e Tugadh ceardlanna ar amhranaiocht na Gaeilge do mhic léinn cheoil
idirnéisianta in Ollscoil na Banriona.

e Taranganna seachtainitla ar amhrain na Gaeilge curtha ar sidl i
gColaiste Mhuire ar Bhothar na bhFal do mhic Iéinn oideachais agus
iarchéime.

e Tugadh ceardlanna amhranaiochta do chuntéiri ranga bunscoile ar
charsai lae.

e Tugadh ceardlanna amhranaiochta do mhic léinn cheoil agus do
mhic léinn na Gaeilge i gColaiste Mhuire.
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Cross-community Events

o Irish language songs pertaining to the monastic tradition were
showcased in Belfast City Hall, in conjunction with Forbairt Feirste
and the Ullans Academy in St. Mary's University College and
Colaiste Feirste.

e The Residency, Forbairt Feirste and Belfast Council continued to
collaborate on celebrating St. Gall and the manuscript tradition.

e A public exhibition on Irish language singing tradition and the harp
was organised in Belfast in June.

Publications

e The Residency collaborated with one of the Irish language lecturers
in St. Mary's University College to produce a compilation of songs
for primary and secondary school teachers.

e Research continued into a compilation of 60 songs and music from
Ulster/Connaught with a view to publication.

e Work continued in collaboration with Ceoltai Eireann on compiling
and recording a collection of songs Guth ar Sinsir — Songs of the
Scribe — from the monastic period in Ireland. Translations are also
included.

e Work continued, also, with a visual artist on books of story songs
for children for publication in 2012-2013.

e  Work has begun on a new project to research, record and publish An
Chaoineadh agus Amhrain Chraifeacha as part of the series Guth Ar
Sinsir.

e Work has begun on a new recording of songs from Ré Orga na
hEireann, which contains modern songs and chanting based on older
Irish rituals and incantations.

e The Residency is collaborating with the City Council in St Gallen in
Switzerland to celebrate Irish language manuscripts in Switzerland
and their connection with Belfast.

Festivals and Events organised under the patronage
of Clar na Leabhar Gaeilge

IMRAM

This Irish language festival was held once again in 2011 and comprised a
broad range of events including prose, poetry and music to provide a meeting
place for Irish language speakers countrywide and for Irish language
publishers and authors to showcase their work. The festival gave Irish
language writing and writers an important platform.

Among the events held in 2011 was a Symposium on lIrish language
Blogging to explore the future of Irish language literature online.
Contributors included Alex Hijmans, Aonghus O hAlmhain, Alison Ni
Dhorchaidhe and Maire Burns under the chairmanship of Scott De Buitléir.
Literature for adult learners was celebrated at an event entitled Foghlaim na
Léitheoireachta at which a panel of writers, including Catherine Foley, Brian
O Baoill, Alan Titley, and Anna Heussaff under the chairmanship of Liam
Mac Amhlaigh, assessed this unique writing genre. A wealth of poetry and
music was performed during the festival, including Scottish and Native
American poetry.

IMRAM collaborated with other festivals throughout the year, including
Mountains to Sea, the Book Festival in DUn Laoghaire-Rathdown, West Cork
Literature Festival and the Dublin Writers Festival.
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Imeachtai lonaid Sheamus Heaney

Canadh amhrain i nGaeilge go rialta ag na himeachtai a bhain le
léamh filiochta an Bhéarla. Mar thoradh ar an gconaitheacht, tugadh
nios mo aitheantais d’fhili na Gaeilge agus cloistear iad nios minice
ag Ocaidi ealaine an lonaid.

Cuireadh filiocht agus amhranaiocht na Gaeilge ar shuiomh Roinn
an Bhéarla at le cloistedil ar an idirlion.

Chomhoibrigh roinnt d’fhili méra an Bhéarla, Seamus Heaney agus
Ciaran Carson, leis an gCénaitheacht ar thionscnamh amhrain agus
cuireadh aistritchain ar fail le canadh agus le taifead a dhéanamh
orthu.

Coirm cheoil phoibli i Mi an Mheithimh i mBéal Feirste do mhic
Iéinn teanga 6 Bhéal Feirste agus thar lear.

Baineadh Usaid shuntasach as an gConaitheacht i bhfeachtas
margaiochta na hOllscoile i gCuige Uladh agus tugadh aitheantas
agus poibliocht feicedlach d’amhrain agus amhranaiocht na Gaeilge
ann.

Imeachtai Trasphobail

Tugadh léirit ar amhrain i nGaeilge a bhain le traidisiun na manach
i Halla na Cathrach i mBeal Feirste, i gcomhar le Forbairt Feirste
agus Ullans Academy gColaiste Mhuire agus i gColaiste Feirste.

Bhi comhoibrit leantnach ar sidl idir an gConaitheacht, Forbairt
Feirste agus Comhairle Bhéal Feirste faoi cheilidradh a dhéanamh ar
Naomh Gall agus ar thraidisitn na lamhscribhinni.

Tugadh taispéantas poibli ar thraidisiin amhranaiocht na Gaeilge
agus an chlairseach i mBéal Feirste i Mi an Mheithimh.

Foilseachain

Bhi comhoibril idir an Chénaitheacht agus duine de na léachtdiri
Ghaeilge i gColaiste Mhuire le cnuasach amhran a sholathar d’oidi
bun agus mean scoile.

Leanadh leis an taighde ar chnuasach de 60 amhran agus ceol as
ceantar Uladh/Chonnachta a ullmhu le haghaidh foilsithe.

Cuireadh crioch agus foilsiodh Leanadh i gcomhar le Ceoltai
Eireann le cnuasach a thaifeadadh Guth ar Sinsir - Songs of the
Scribe - d’amhrain 6 Ré na Manach in Eirinn agus iad canta le
haistritichain.

Leanadh le togra i gcomhar le healaiontéir fisidil le leabhair scéal-
amhrain do phaisti a fhoilsit i 2012 - 2013.

Ta tls curtha le togra nua ar An Chaoineadh agus Amhrain
Chraifeacha a thaighdil, a thaifeadadh agus a chur i gclo sa tsraith
Guth Ar Sinsir.

Ta tas curtha le taifead nua d’amhrain 6 Ré Orga na hEireann ina
bhfuil amhréin agus cantaireacht don aois seo bunaithe ar shean
dheasghnatha agus orthai na nGael.

Ta an chonaitheacht ag comhoibrit le Comhairle na Cathrach i St
Gallen san Eilvéis le ceilitradh a dhéanamh ar na lamhscribhinni i
nGaeilge san Eilvéis agus an nasc ata acu le Béal Feirste.
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Dublin Book Festival

This was the fourth year of the Dublin Book Festival organised by Publishing
Ireland. The festival was held from March 2-6. Readings by well known
authors were held during the festival, including Eilis Ni Dhuibhne, Caitriona
Ni Chléirchin, Anna Heussaff, Proinsias Mac a’Bhaird, and Alex Hijmans. A
special event was held to commemorate Steve McDonagh, the founder of
Brandon Books who died in 2010. A number of discussion fora were also
held as were other various events during the day.

An Chéad Chomhdhail Idirnaisitinta ar Litriocht Ghaeilge na nOg

The First International Conference on Irish language Literature for Young
People was held in St. Patrick’s College in Drumcondra from 8-9 March
2011. Talks were given on various topics including the reading market for
children's books and Irish language translations of young people's literature.
An evening's celebration of Cathal O Sandair was also held.

Terminology Committee

The tenure of the Terminology Committee came to an end on March 13,
2011, and a new Committee was appointed with effect from March 14, 2011.
The Terminology Committee currently has twenty two members. Toméas O
Ruairc was appointed Chairperson and Dr. Diarmuid O Sé was appointed
Vice-Chairperson. The Terminology Committee held ten meetings during
2011.

7,450 new terms were approved for the database www.focal.ie during the
year, and 440 terms from the existing database were reviewed or amended.
The management contract with Fiontar, DCU came to an end on March 31,
2011. Work had begun in 2010 with respect to coming to an agreement
regarding the National Terminology Database management and development.
Following a competitive process Fiontar, DCU was awarded the new
contract. The contract will expire on March 31, 2014.

Four quarterly meetings were held with Fiontar, DCU during the year to
discuss the database management.

From left: Deirdre Davitt (Foras na Gaeilge), with President Mary McAleese and the music composer/director Colm
O Foghlu at the launch of the "Aifreann na nAingeal’ CD in Aras an Uachtaréin.

O chlé: Deirdre Davitt (Foras na Gaeilge), leis an Uachtardn Maire Mhic Giolla fosa agus an cumadoir/stidrthdir ceoil
Colm O Foghld ag céiliiradh le haghaidh an dldthdhiosca *Aifreann na nAingeal’ in Aras an Uachtarain.
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Féilte & Ocaidi a reachltaladh faoi choimirce
Chlar na Leabhar Gaeilge

IMRAM

Reéachtaladh an fhéile litriochta Gaeilge seo aris i 2011, le réimse leathan
imeachtai a chuimsionn pros, filiocht agus ceol ionas go mbeadh teacht le
chéile ag na cainteoiri Gaeilge ar fud na tire agus go mbeadh deis ag
foilsitheoiri agus Udair na Gaeilge a gcuid saothar a chur i lar an aonaigh.
Thug an fhéile seo ardan iontach tabhachtach do scribhneoireacht agus do
scribhneoiri na Gaeilge.

I measc na n-imeachtai i 2011 bhi Siompoisiam ar Bhlagaddireacht na
Gaeilge le hinidchadh a dhéanamh ar thodhchai litriocht na Gaeilge ar line,
leis na cainteoiri Alex Hijmans, Aonghus O hAlmhain, Alison Ni
Dhorchaidhe agus Maire Burns, agus é curtha i lathair ag Scott de Buitléir.
Rinneadh ceilidradh ar an litriocht d’fhoghlaimeoiri fasta ag an ocaid
Foghlaim na Léitheoireachta nuair a rinne an painéal scribhneoiri Catherine
Foley, Brian O Baoill, Alan Titley, Anna Heussaff agus Liam Mac Amhlaigh
sa chathaoir measund ar an gcinedl scribhneoireachta a ghabhann leis an
seanra seo. Bhi neart filiochta agus ceoil le fail le linn na féile chomh maith,
ina measc filiocht na hAlban agus na Meiriceanach Duchasach.
Chomhoibrigh IMRAM le féilte eile i rith na bliana, ar nés Mountains to Sea,
an Fhéile Leabhar i nDUn Laoghaire-Rath an Duin, Féile Litriochta larthar
Chorcai agus Féile Scribhneoiri Bhaile Atha Cliath.

Féile Leabhar Bhaile Atha Cliath

Ba é seo an ceathr bliain d’Fhéile Leabhar Bhaile Atha Cliath a bhi & heagru
ag Foilsiti Eireann. Bhi an fhéile ar sil 2-6 Marta. Bhi Iéamh le hadair
aitheanta ar sidl le linn laethanta na Féile, Eilis Ni Dhuibhne, Caitriona Ni
Chléirchin, Anna Heussaff, Proinsias Mac a’Bhaird, agus Alex Hijmans ina
measc. Reachtaladh dcéid faoi leith in 6mds do Steve McDonagh, a bhunaigh
Brandon Books agus a d’imigh ar shli na firinne i 2010. Eagraiodh roinnt
foraim diospoireachta chomh maith ar &bhair éagsula an lae inniu.

An Chéad Chomhdhail Idirnaisitinta ar Litriocht Ghaeilge na nOg
Tiondladh an Chéad Chomhdhéil Idirnaisitnta ar Litriocht Ghaeilge na nOg i
gColaiste Phadraig, Droim Conrach ar an 8-9 Aibredn 2011. Tugadh
cainteanna ar abhair éasgula, ar nds an margadh léitheoireachta i gcas leabhar
do phaisti, na haistridchain Ghaeilge ar litriocht do dhaoine dga agus
eagraiodh Oiche in Omos do Chathal O Sandair.

An Coiste Téarmaiochta

Bhi tréimhse an Choiste Téarmaiochta istigh faoin 13 Mharta 2011, agus
ceapadh Coiste nua go ceann tréimhse tri bliana le héifeacht 6 14 Marta 2011.
Fiche a do6 ball atd ar an gCoiste Téarmaiochta reatha. Ceapadh
Cathaoirleach, Tomas O Ruairc, agus Leas-Chathaoirleach, an Dr. Diarmuid
O Sé. Eagraiodh deich gcruinnit den Choiste Téarmaiochta i gcaitheamh
2011.

Faomhadh timpeall 7,450 téarma nua don bhunachar www.focal.ie i
gcaitheamh na bliana, agus athbhreithniodh no leasaiodh breis is 440 da raibh
ann cheana.

Thainig deireadh leis an seanchonradh bainistithe le Fiontar, DCU 31 Marta
2011. Bhi obair tosaithe sa bhliain 2010 maidir le teacht ar chomhaontl nua i
leith bhainistid agus fhorbairt an Bhunachair Naisiinta Téarmaiochta.
Proiseas iomaioch a bhi ann agus d’éirigh le Fiontar, DCU an conradh nua a
fhail. Mairfidh an conradh sin go dti 31 Marta 2014.

Eagraiodh ceithre chruinnit raithidla le Fiontar DCU i gcaitheamh na bliana
le bainistit an bhunachair a phlé.
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Acquisition

Objective: Increase effective learning and Irish
language acquisition among more people
on the island of Ireland

Core funded Organisations

Core funding - Education Section
Funding totalling €3.54m was approved to core funded organisations as
follows in the education sector in 2011:

Gaelscoileanna

Combhar na Muinteoiri Gaeilge
An tAisaonad

Forbairt Naionrai Teo.

Altram

Cumann na bhFiann
Gael-Linn

Combhluadar

A comprehensive account of the current state of affairs regarding the review
of the core funding sector regarding Policy, Planning and Research will
follow.

Summer Camps Scheme 2011

Funding totalling €147,160 was approved for 50 summer camps aimed at
children aged 3 to 18. More than 2,000 children attended these events. A
mixture of 5 and 10 day camps were held between June 27 and August 26
and various types of events were held including Irish language classes, sports
events, music, art, computers, etc all through the medium of Irish.

Youth Scheme 2011/2012

Funding amounting to €282,775 (€145,033 in 2011 and €137,742 in 2012)
was approved for applicants of this project for a mixture of events including
Irish language classes, sports events, music, art, computers, cooking etc all
through the medium of Irish for children aged 3 - 18 years. These events
were held outside school time.

Vifax

Funding amounting to €14,027 was approved for this project in 2011 for the
2011/12 academic year. Vifax Irish is a multimedia language learning system
administered by the Language Centre, Maynooth. 2 news items from TG4's
Monday news bulletin are made available on the site (see
http://www.nuim.ie/language/vifax/index.shtml). Copies of comprehension,
dictionary and grammar exercises, answers and source texts, based on the
two news items are also made available on the website. Through this project,
support, direction and exercises were made available to teachers to support
Irish language teaching, particularly in relation to adult learners and primary
school pupils.

Third Level Schemes

In January 10 grants were approved for colleges of education / universities
totalling €29,000 to provide a range of projects including a Gaelscoil scheme
and student scholarship schemes.
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Sealbhu

Cuspoir: Foghlaim éifeachtach agus sealbhd na
Gaeilge a mhéadu i measc nios mo daoine ar
fud oilean na hEireann

Na hEagrais Bhunmhaoinithe

Bunmhaoinit — Rannog Oideachais
Ceadaiodh maoinit dar luach €3.54m do na heagrais bhunmhaoinithe seo a
leanas in earndil an oideachais i 2011:

Gaelscoileanna

Comhar na Mdinteoiri Gaeilge
An tAisaonad

Forbairt Naionrai Teo.

Altram

Cumann na bhFiann
Gael-Linn

Comhluadar

Tugtar cur sios cuimsitheach ar an staid reatha maidir leis an athbhreithnit ar
an earndil bhunmhaoinithe faoin bpriomhchuspéir Polasai, Pleanail agus
Taighde ar ball.

Scéim na gCampai Samhraidh 2011

Ceadaiodh maoinil dar luach €147,160 do 50 campa samhraidh — campai a
bhi dirithe ar phaisti idir 3 agus 18 bliana d’aois. D’fhreastail breis agus
2,000 péiste ar na campai. Reachtaladh meascéan de champai 5 14 agus 10 I le
linn 6 27 Meitheamh agus 26 Lunasa agus cuireadh imeachtai de gach cineél
ar fail idir ranganna Gaeilge, imeachtai spoirt, ceoil, ealaion, riomhaireachta
srl. tri Ghaeilge.

Scéim Oige 2011/2012

Ceadaiodh maoinit do 71 iarratas dar luach €282,775 (€145,033 i 2011 agus
€137,742 i 2012) chun meascan d’imeachtai idir ranganna Gaeilge, imeachtai
spairt, ceoil, ealaion, riomhaireachta, cécaireachta. tri Ghaeilge a chur ar fail
do phaiste idir 3-18 bliana d’aois. Reachtaladh na himeachtai lasmuigh d’am
scoile.

Vifax

Ceadaiodh deontas €14,027 don tionscadal seo i 2011 don bhliain acaduil
2011/12. Is coras ilmhednach foghlama teanga atd i gceist le Vifax na
Gaeilge ata a riaradh ag lonad na dTeangacha, Maigh Nuad. Cuirtear 2 mhir
nuachta ¢ chlar Nuachta an Luain de chuid TG4 ar fail ar an suiomh (féach
http://www.nuim.ie/language/vifax/index.shtml). Chomh maith leis sin,
cuirtear cOip de chleachtai tuisceana, focléra agus gramadai, de na freagrai
agus den bhuntéacs, bunaithe ar an dha mhir nuachta, ar fail ar an suiomh
fosta. Trid an tionscadal seo, cuireadh tacaiocht, treoir agus ceachtanna ar fail
do mhuinteoiri chun cur le teagasc na Gaeilge, go hdirithe i measc
foghlaimeoiri fasta agus daltai me&nscoileanna.

Scéimeanna Trilu Leibhéal

I mi Eandir ceadaiodh 10 deontas do cholaisti oilitina / d’ollscoileanna ar
luach nios mé na €29,000 chun réimse tionscadail a chur ar fail ar nés scéim
ghaelscolaiochta agus scéimeanna scolaireachta do mhic Iéinn.
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Cabogai Il (www.abair.ie)

This major project concluded in May 2011 and the results and developments
associated with the Irish language synthesizer can be seen on the following
website www.abair.ie. A grant amounting to €338,194 was approved to
Trinity College Dublin in relation to this project in December 2007.

Support for Gaelscoil Education

Funding of €33,362 was approved to the Gaelscoil education sector, for
example scholarships for families (with children attending a Gaelscoil) to go
to a Gaeltacht area, an lIrish language medium teaching project for
postgraduate students, a school relocation grant and a Gaelscoil education
awareness campaign with regard to new schools in areas recognised by the
Department of Education and Skills.

GLEO (Gaeilge Labhartha san Earnail Oideachais) [spoken Irish in the
education system]

Broadcaster and sports commentator, Micheal O Muircheartaigh, presented
the Foras na Gaeilge 2011 GLEO awards to seven schools in Croke Park on
May 26. Awards were made for displaying best practice in the promotion of
spoken Irish in primary and secondary schools who teach through the
medium of English.

Lifelong Learning

€5,000 was approved for scholarships to enable adults to do Summer courses
in the Gaeltacht. A €4,268 grant was approved for an intensive Irish language
course for people with learning disabilities.

Diploma in Irish language Teaching for Adults

A grant was approved for the National University of Ireland, Maynooth, to
develop and deliver a Diploma in Irish Language for Adults to teachers who
are teaching Irish to adults across Ireland. A €120,000 grant was approved
over three years. This qualification will also suit third level Irish language
tutors. Other courses, for assessors and educators, will also be developed to
support the Diploma.

The Diploma will support the broad aims of the Straitéis 20 Bliain don
Ghaeilge and the Liofa, project, i.e. to increase the number of Irish speakers,
through providing high quality training for tutors who teach adult learners.

An GUm

Publications supporting Language Acquisition
The following are the areas covered by Foras na Gaeilge through An Gim in
2011 for which material was published:

—  Preschool and Primary School Resources/Publications

—  The primary school project Séidean Si

— Post primary publications
The English-Irish Dictionary project and general/factual books for young
people produced by an GUm are detailed under Usage below.

Preschool and Primary School Resources/Publications
An Gum continued publishing material which is suitable for use as preschool
and primary school texts and is consistent with guidelines and learning
methods promoted by the Revised Curriculum. A number of other books
aimed at basic reading and enjoyment reading for young children were also
published. The following titles were published:

Cuir Focal Air - 400 focal do phaisti 6ga
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Cabogai Il (www.abair.ie)

Chriochnaigh an mdrthionscadal seo i mi Bealtaine 2011 agus ta na torthai
agus forbairti a bhaineann leis an sintéiseoir Gaeilge le feiceail ar an suiomh
ghréasain www.abair.ie. Ceadaiodh deontas de €338,194 do Cholaiste na
Triondide i mBAC don tionscadal seo i Nollaig 2007.

Tacaiocht don Ghaelscolaiocht

Ceadaiodh maoinit dar luach €33,362 do roinnt tionscadal in earnail na
Gaelscolaiochta, mar shampla scoléireachtai do theaghlaigh (a bhfuil paisti
ag freastal ar ghaelscoileanna) le dul chun na Gaeltachta, tionscadal ar
theagasc tri Ghaeilge do mhic léinn ag leibhéal iarchéime, deontas athlonnl
scoile agus feachtas feasachta faoin ghaelscolaiocht maidir le scoileanna nua
i gceantair aitheanta ag an Roinn Oideachais agus Scileanna.

GLEO (Gaeilge Labhartha san Earnail Oideachais)

Bhronn an craoltdir agus trachtaire spoirt, Micheal O Muircheartaigh,
Gradam GLEO 2011 Fhoras na Gaeilge ar sheacht gcinn déag de scoileanna i
bPairc an Chrécaigh Déardaoin, 26 Bealtaine. Bronnadh na gradaim seo as
sarchleachtas a léiriti maidir le cur chun cinn na Gaeilge labhartha i mbun-
agus in iar-bhunscoileanna ina bhfuil an Béarla mar mhean teagaisc.

Oideachas Fadsaoil

Ceadaiodh €5,000 do scolaireachtai do dhaoine fasta do chirsai Gaeltachta sa
Samhradh. Ceadaiodh deontas €4,268 do dhianchlar Gaeilge do dhaoine fasta
a bhfuil michumas foghlama acu.

Diopléma i Muineadh na Gaeilge d’Aosaigh

Ceadaiodh deontas d’Ollscoil na hEireann Ma Nuad chun Diopléma i
Muineadh na Gaeilge d’Aosaigh a fthorbairt agus a chur ar fail do mhuinteoiri
ata ag muineadh ranganna Gaeilge do dhaoine fasta ar fud na hEireann.
Ceadaiodh deontas ar luach €120,000 thar thréimhse tri bliana. Freastal6idh
an oilitint agus an chailiocht seo ar theagascoiri Gaeilge ar an trit leibhéal
chomh maith. Déanfar cursai eile a fhorbairt chomh maith a chuirfidh
tacaiocht ar fail don Dioploma — clrsai do mheastnéiri agus cursai
d’oilitnairi.

Tacoidh an Diopléma le méraidhmeanna an Straitéis 20 Bliain don Ghaeilge
agus an tionscadal Liofa, is é sin, lion na gcainteoiri Gaeilge a mhéadu, tri
oilitiint ar ardchaighdeén a chur ar fail do theagascoiri daoine fasta.

An GUm

Foilseachain a thacaionn le Sealbhu Teanga
Is iad seo a leanas na réimsi oibre a bhi idir [amha ag Foras na Gaeilge trid an
nGum in 2011 agus ar foilsiodh abhair a bhain leo:

— Acmhainni/Foilseachain Réamhscoile agus Bhunscoile

— An Tionscadal bunscoile Séideén Si

— Foilseachain lar-bhunscoile
T& curtha sios ar thionscadal an Fhocléra Béarla-Gaeilge agus ar na leabhair
ghinearalta/eolais do dhaoine 6ga ata déanta ag an nGam sa réimse ‘Usaid’
nios faide ar aghaidh.

Acmbhainni/Foilseachain Réamhscoile/Bhunscoile

Leanadh de bheith ag foilsii abhar a bheadh oiriinach le hasaid mar
théacsanna réamhscoile agus bunscoile agus a bheadh ag teacht leis na
treoracha agus leis na modhanna foghlama ata i dtreis sa Churaclam
Athbhreithnithe. Foilsiodh roinnt leabhar eile a bhi dirithe ar riachtanais na
bunléitheoireachta agus na spraoiléitheoireachta ag paisti 6ga chomh maith.
Seo a leanas liosta na dteideal a foilsiodh sna réimsi seo uile:
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A new edition of a basic dictionary which is still in high demand. It
includes words for everyday items in a child's life together with
pictures, presented in an attractive and exciting way.

Maire agus a Mala

Mici Moncali

by Mairéad Ni Ghrada, modernised by Treasa Ni Ailpin

Modern versions of famous Mairéad Ni Ghrada books. Her books
are still as much in demand today as they were when first published.
These new editions also contain a CD.

Caoimhe agus an Bogha Baisti by Siobhan Grogan

A book about healthy food and colours presented as a story about a
girl who doesn't like vegetables. Flaps and colours are used
innovatively.

Rannta Beaga by Siobhan Ui Luachra
A compilation of short poems to delight young children. Universal
ideas and memories in poetic form.

An Goraille by Suzi Eszterhas

A keen photographer's account of a mountain gorilla form birth to
adulthood at six years of age. A gorilla's life is described alongside
pictures - family, food, upbringing and communication.

An Athchursail
An activity pack and CD for primary school pupils and teachers.

Bunfhocl6ir Matamaitice by Florence Gavin

A mathematics dictionary for primary schools presented in an
attractive way with a plethora of diagrams. Concepts and themes are
taught in a clear understandable way. A brilliant resource for
teachers and students alike.

Seideén Si: An Tionscadal Bunscoile

This is a joint project between Foras na Gaeilge and the Department of
Education and Science to publish high quality Irish language teaching aids
for Gaeltacht schools and Irish Medium Schools. The first course pack was
published in 2003 for Junior Infants. The principal pack for Sixth Class was
published in 2010 and supplementary material for 5th and 6th class was made
available in 2011. It is a comprehensive integrated pack which seeks to meet
all the needs of the new lIrish language curriculum.

Séidean Si (series)

6th Class supplementary material

Teacher's Book (6th Class) — Term 2 and 3
Teacher's Book (6th Class) — Exercise based sheets

Go Tain Poill by Aoife Ni Dhufaigh

An adventure novel. Nic is on a ferry to an island to visit his
grandmother and grandfather. He has often made the same journey.
But this journey is going to be very different.

Bean Uasal Mhisniil by Siobhan Mhic Gearailt
An account of how her life changed following the horrific
Chernobyl explosion in 1986.

Sin Scéal Eile
Newly written short stories.

Inis Seo Dom!
Three agallamh beirte (dialogue in verse) written by well known
writers.
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Cuir Focal Air - 400 focal do phaisti 6ga

Eagran nua den bhunfhocloir seo a bhfuil an-éileamh air i gconai.
Focail ar nithe coitianta i saol an phaiste agus pictitr ag gabhail leo
agus iad ar fad curtha i lathair ar bhealach spreaguil tarraingteach.

Maire agus a Méla

Mici Moncai

le Mairéad Ni Ghrada, nuachdirithe ag Treasa Ni Ailpin

Eagrain nuachairithe de leabhairini cailila Mhairéad Ni Ghrada. Ta
an oiread céanna éilimh ar a cuid leabhar inniu is a bhi nuair a
foilsiodh iad an chéad uair. Ta dlathdhiosca ag gabhail leis na
leaganach nua seo.

Caoimhe agus an Bogha Baisti le Siobhan Grogan

Leabhar ar bhia slaintitil agus ar dhathanna agus é curtha le chéile i
bhfoirm scéal cailin nach maith léi torthai. Usaid chliste bainte as
flapai agus dathanna.

Rannta Beaga le Siobhan Ui Luachra
Cnuasach de dhanta beaga a chuirfidh gliondar ar phaisti dga.
Smaointe agus cuimhni uiliocha agus cruth fileata curtha orthu.

An Goraille le Suzi Eszterhas

Suil ghrinn an ghrianghrafadéra caite ar ghoraille sléibhe 6n uair a
thagann si ar an saol go mbionn si ina goraille lanfhasta agus i sé
bliana d’aois. Taobh leis na grianghraif aille déantar cur sios ar
shaol na ngorailli — clrsai teaghlaigh agus bia, mar a thogtar iad
agus mar a dhéanann siad cumarsaid le chéile.

An Athchursail
Pacaiste gniomhaiochtai mdide dldthdhiosca do mhuinteoiri agus do
dhaltai bunscoile.

Bunfhocloir Matamaitice le Florence Gavin

Focléir matamaitice le haghaidh na mbunscoileanna agus é leagtha
amach ar bhealach an-tarraingteach agus raidhse léaraidi ann.
Minitear na coincheapa agus téarmai ar shli intuigthe soiléir. Ais
iontach do mhuinteoiri agus do dhaltai.

Séidean Si: An Tionscadal Bunscoile

Combhthionscadal € seo idir Foras na Gaeilge agus an Roinn Oideachais agus
Eolaiochta maidir le foilsit diseanna teagaisc Ghaeilge ar ardchaighdean do
na scoileanna Gaeltachta agus do na Gaelscoileanna. Foilsiodh an chéad
phacaiste den chdrsa do na Naionain Bheaga in 2003. Foilsiodh
priomhphacaiste d'abhar Rang an Sé i rith na bliana 2010 agus cuireadh
tuilleadh &bhar do Rang 5 agus do Rang 6 ar fail in 2011. Pacéiste comhthéite
cuimsitheach atd ann a fhéachann le ciram a dhéanamh de gach uile ghné den
churaclam nua Gaeilge.

Séidean Si (sraith)

Fuilleach &bhar Rang 6:

Leabhar an Oide (Rang 6) — Téarma 2 agus 3
Leabhar an Oide (Rang 6) — Bileoga ceachtbhunaithe

Go Toin Poill le hAoife Ni Dhufaigh

Urscéal lan-eachtrajochta. Ar an mbad farantoireachta ata Nic agus é
ar a bhealach chuig an oilean le cuairt a thabhairt ar a Mhamé agus a
Dhaideo. T4 an turas baid céanna déanta go minic cheana aige. Ach
ni haon ghnath-thuras a bheidh sa cheann airithe seo.

Bean Uasal Mhisniuil le Siobhan Mhic Gearailt
Beathaisnéis Adi Roche. Cur sios ann ar an athr( a thainig ar a saol
de thoradh phléasc uafasach Shearndbail sa bhliain 1986.
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Post primary publications
An Gum worked on the following subject areas during the year: Physics (JC);
Mathematics (JC). The following were published during the year:

Fisic don Ré Nua by Charles Hayes
Leaving Certificate textbook
This textbook was published at the start of the school year.

Books For Teenagers

Nasc na Fola by Tomas Mac Siom@in

When teenagers Séamas and Tomas O Dalaigh set sail from Galway
for Spain to escape the oppression of the Irish people in the 18th
century, little do they realise that they will leave a dramatic
impression on the history of a far away island, Puerto Rico. But that
is exactly what happened. This real life story, Nasc na Fola, details
their events in Spain and Puerto Rico and how the brothers and other
Irish exiles contributed to their new countries defence and success.

Terminology Committee

Terminology for education
The Terminology Committee provided terms for An GUm publications and
for other educational publications as required.

The New English-Irish Dictionary

Project progress

Stage Descriptions % %
implemented, | implemented
late 2011 early 2011
2A English language Entry | 100% 100%
Frameworks
2B Translation 85% 19%
2C/2D Editing 21% 0%

Electronic Version
The contract for the electronic online version of the Dictionary was signed
following a public call for tenders.

Training & staff development
11 training courses were held during the year, to train the 36 following
people in translation and editing:
e  Eight full-time members of staff;
e Five new external contractors working part-time;
e 22 people who previously worked on the project on a part-time basis
who received training on new functions (eight members of Foras
staff, 14 external contractors).
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Sin Scéal Eile
Gearrscéalta nuascriofa

Inis Seo Dom!
Tri agallamh beirte scriofa ag Gdair aitheanta.

Foilseachain lar-bhunscoile

Is iad na réimsi &bhar a rabhthas ag obair orthu i rith na bliana na: An Fhisic
(TS); An Mhatamaitic (TS). Is iad seo a leanas na foilseachain a cuireadh ar
fail i rith na bliana:

Fisic don Ré Nua le Charles Hayes
Téacsleabhar Ardteistiméireachta
Cuireadh an téacsleabhar seo i gcl6 ag tis na scoilbhliana.

Leabhair do Dhéagoiri

Nasc na Fola le Toméas Mac Siomdin

Nuair a sheolann na déagoiri Séamas agus Tomas O Dalaigh 6
Ghaillimh chun na Spainne le héald 6 dhaorsmacht na nGall in
Eirinn san 180 aois, is beag a shileann siad go bhfuil sé i ndan ddibh
lorg dramatuil a fhagail ar stair oilean i bhfad i gcéin, Port6 Rice.
Ach is amhlaidh a tharlaionn. Sa scéal firinneach seo, Nasc na Fola,
ta cur sios ar a gcuid eachtrai sa Spainn agus i bPort6 Rice agus ar
an tsli ar chuir na dearthaireacha agus deoraithe Gaelacha eile le
cosaint is le rathtnas Phortd Rice, a dtir nua.

An Coiste Téarmaiochta

Téarmaiocht do chirsai oideachais
Sholathair an Coiste Téarmaiochta téarmai d’fhoilseachain an Ghuim agus
d’fhoilseachain oideachasula eile de réir mar a theastaigh.

An Focloir Nua Béarla-Gaeilge

Dul chun cinn an tionscadail

Céim Cur sios % curthai | % curthai
gcrich, gcrich,
deireadh tls 2011
2011

2A Na Creatai lontrala Béarla | 100% 100%

2B An tAistrilichan 85% 19%

2C/2D An Eagarthoireacht 21% 0%

An Leagan Leictreonach
Siniodh an conradh don leagan leictreonach ar line den Fhocléir, tar éis
comortas tairisceana poibli a reachtail.

Oilitint & cursai foirne
Reéchtaladh 11 charsa oilina le linn na bliana, chun criche oilitint
aistriiichain agus eagarthéireachta a chur ar an 36 duine seo a leanas:
e  Ochtar ball foirne nua lanaimseartha;
e Cuigear conraitheoiri seachtracha nua, ag obair ar bhonn
pairtaimseartha;
e 22 duine a bhi ag obair ar an tionscadal cheana féin ar bhonn
pairtaimseartha, agus a fuair oilidint ar fheidhmeanna nua (ochtar
ball foirne an Fhorais, 14 chonraitheoir seachtracha).
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Clar na Leabhar Gaeilge

Scriobh Leabhar (write a book)

This initiative seeks to encourage primary school children to write a book,
thereby giving them a taste of the creativity and fun involved in writing and
publishing one’s own book. Seven Education Centres participated in this
project in the 2010/11 school year - Athlone, Laois, Kilkenny, Mayo, West
Cork, Tralee education centres and the Teacher Centre, Gort an Choirce.
Schools in Northern Ireland also participated in the project during the
2010/11 school year with the support of the Aisaonad. A separate event was
organised for each Education Centre and for Northern Ireland and prizes
were awarded to some of the participant children on those occasions. The
project was a resounding success and over 6,000 children took part. A CD
containing some of the stories written under the scheme in the 2010/2011
school year was published in November 2011 and every primary school in
the country received a copy.

Marketing work carried out in relation to Scriobh Leabhar is detailed under
the Communication section below.
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Clar na Leabhar Gaeilge

Scriobh Leabhar

Is éard até i gceist leis an tionscadal seo na go n-iarrtar ar phaisti bunscoile
leabhar a scriobh, rud a thugann an deis doibh taithi a fhail ar an
gcruthaitheacht, ar na scileanna agus, ar nddigh, ar an spraoi, a bhaineann
lena leabhair féin a scriobh agus a fhoilsid. Bhi seacht nlonad Oideachais
pairteach sa tionscadal sa scoilbhliain 2010/2011, lonad Oideachais Atha
Luain, lonad Oideachais Laoise, lonad Oideachais Chill Chainnigh, lonad
Oideachais Mhaigh Eo, lonad na Mudinteoiri, Gort an Choirce, lonad
Oideachais larthar Chorcai agus lonad Oideachais Thra Li. Ghlac scoileanna
i dTuaisceart Eireann pairt sa tionscadal sa scoilbhliain 2010/2011 chomh
maith, le tacaiocht 6n Aisaonad. Eagraiodh dcéid faoi leith do gach lonad
Oideachais agus freisin sa Tuaisceart agus bronnadh duaiseanna ar chuid de
na paisti a ghlac pairt sa tionscadal ag na hécaidi sin. D’éirigh thar barr leis
an tionscadal agus bhi os cionn 6,000 paiste pairteach ann. Foilsiodh
dluthdhiosca de chuid de na scéalta a scriobhadh faoin tionscadal sa
scoilbhliain 2010/2011 i mi na Samhna 2011 agus bronnadh coip den
dlathdhiosca sin ar gach bunscoil sa tir.

Ta cur sios ar an obair mhargaiochta a bhain le Scriobh Leabhar le fail faoin
bpriomhchuspdir Cumarsaid ar ball.

Léiritichan ar thionscadail éagstila maoinithe ag Foras na Gaeilge don Aire Gnothai Pobail, Comhionannais agus
Gaeltachta, Pat Carey TD. O chlé td Ferdie Mac an Fhailigh (Priomhifheidhmeannach Fhoras na Gaeilge), an tAire
Pat Carey TD. Darach O Tuairisg 6 Fibin’ agus, Liam O Maolmhichil (Cathaoirleach Fhoras na Gaeilge)

A showecase of various projects funded by Foras na Gaeilge for the Minister of Community, Equality and Gaeltacht
Affairs, Pat Carey TD. From left: Ferdie Mac an Fhailigh (Chief Executive Officer, Foras na Gaeilge), Minister Pat
Carey TD, Darach O Tuairisg of Fibin’ and Liam O Maolmhichil (Chairperson, Foras na Gaeilge)
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Usage

Objective: to increase the use of the Irish language
among people all over Ireland

Community and Business

Irish language Organisations in the Public sector

During 2011 Foras na Gaeilge provided almost €3.5 million of funding to 11
primary Irish language organisations in the public sector, both in the North
and South:

Comhdhail Naisitnta na Gaeilge

Conradh na Gaeilge

Glor na nGael

Oireachtas na Gaeilge

An Comhlachas Naisitinta Dramaiochta

Raidi6 na Life

Pobal

lontaobhas Ultach

Comhaltas Uladh

Forbairt Feirste

Raidi6 Failte
A comprehensive account of the current state of affairs regarding the review
of the core funding sector regarding Policy, Planning and Research will
follow.

Funding was also made available to a range of projects run by organisations,
including Cuairt na bhFili Albanacha, Seachtain na Gaeilge and Scléip na
hOige. 45 people were directly employed resulting from core funding of the
11 Irish language organisations.

Scéim Phobail Gaeilge (Irish language community scheme) 2011-2013
Following a public competition, 19 public committees secured funding for
three years to implement a programme of Irish language activities on a local
basis beginning in January 2011.

Funding in excess of €3.5 million was approved and current grant recipients
are: Boirche fochtar C. na G., Cairde Teo., Carn Téchair, An Clar as Gaeilge,
Coiste Duiche Mhaigh Eo C. na G., Craobh an Aonaigh C. na G., Croi
Eanna, Cumann Cultdrtha Mhic Reachtain, Cumann Gaelach na hEaglaise,
Cumann Gaelach Leath Chathail, An Droichead, Gaelfhorbairt na Gaillimhe,
Gaelphobal an tSratha Bain, Glér Bhaile Loch Riach, Glér Cheatharlach,
Glor na Ména, Glor na nGael Uachtar Tire, lonad Uibh Eachach, Muintir
Chronain, Pobal an Chaistil (see map).
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Usaid
Cuspdir: usaid na Gaeilge i measc daoine ar fud na
hEireann

Pobal & Gné

Na hEagrais Ghaeilge sa Réimse Phobail

Le linn 2011 chuir Foras na Gaeilge maoiniu de luach beagnach €3.5 millitn
ar fail do 11 de phriomheagrais Ghaeilge in earndil an phobail, idir ¢ thuaidh
agus 6 dheas:

Comhdhail Naisitnta na Gaeilge

Conradh na Gaeilge

Glor na nGael

Oireachtas na Gaeilge

An Comhlachas Néisitnta Draémaiochta

Raidié na Life

Pobal

lontaobhas Ultach

Comhaltas Uladh

Forbairt Feirste

Raidio Failte
Tugtar cur sios cuimsitheach ar an staid reatha maidir leis an athbhreithnit ar
an earndil bhunmhaoinithe ar fail faoin gceannteideal Polasai, Pleandil agus
Taighde ar ball.

Chomh maith leis sin, cuireadh maoinit ar fail do réimse leathan de
thionscadail eagrais, ina raibh Cuairt na bhFili Albanacha, Seachtain na
Gaeilge agus Scléip na hOige ina measc. Fostaiodh go direach 45 duine mar
chuid de bhundeontais an 11 eagras Gaeilge sitd.

Scéim Phobail Gaeilge 2011-2013

Ag eascairt as comortas poibli, d’éirigh le 19 coiste pobail maoinit tri bliana
a ghnotha chun clar gniomhaiochtai Gaeilge a fheidhmit ar bhonn loganta a
thosaigh i mi Eanair 2011.

T4 maoinit iomlan de bhreis agus €3.5 milliin ceadaithe agus is iad na
deontaithe reatha na: Boirche fochtar C. na G., Cairde Teo., Carn T6chair, An
Clar as Gaeilge, Coiste Duiche Mhaigh Eo C. na G., Craobh an Aonaigh C.
na G., Croi Eanna, Cumann Cultdrtha Mhic Reachtain, Cumann Gaelach na
hEaglaise, Cumann Gaelach Leath Chathail, An Droichead, Gaelfhorbairt na
Gaillimhe, Gaelphobal an tSratha Baéin, Glor Bhaile Loch Riach, Glér
Cheatharlach, Glér na Ména, Glér na nGael Uachtar Tire, lonad Uibh
Eachach, Muintir Chronain, Pobal an Chaistil (féach léarscail).
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Scéim Phobail Gaeilge (Irish language community scheme)
2011-2013: successful groups
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Sceim Phobail Gaeilge 2011-2013: grupai rathula
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As part of the funding, each successful committee employed a fulltime Irish
Language Development Officer to implement a programme of activities and
Foras na Gaeilge executives organised training sessions with these Officers
during the year comprising (i) context and principles of local language
planning, (ii) best practice and principles of bilingualism, (iii) the challenges
of youth work, and (iv) other sources of funding. Furthermore, The Minister
of State at the Department of Arts Heritage and the Gaeltacht, Donnachadh
Mac Fhionnlaoich TD, addressed the Officers at a workshop during the
Oireachtas, and each committee was visited to explore the implementation of
the activity plan and expert advice and support was provided to each
committee in relation to best operational practice. With the support of the
executive, a working group was established from five committees in the
greater Belfast area and Féilire d'Fhéilte, Gniomhaiochtai agus Ranganna
Gaeilge i mBéal Feirste 2011 was published for the first time as a result of
this further partnership.

Irish in the Community 2011

The funding support scheme for community groups who promote the Irish
language locally continued. The maximum that can be awarded under the
scheme is €5,000/£3,500. 22 applicants successfully secured funding totalling
almost €60,000 during 2011. The following is a list of successful applicants:

Comhchoiste Ghaeltacht Uibh Réthaigh

Club Aras na nGael

Céim Aniar Teoranta

Club na gCultdre Vultures

An tlonad Buail Isteach

Glor na nGael, Caislean Nua Thiar

Na Macallai

Comharchumann an Leith-Tridigh

Muintir na Tire Newcastle Community Council

Aras Eanna

Craobh Naomh Pé&draig

Cumann Gaelach Leath Chathail

Inst. of Irish Leadership

Grapa Tuisimtheoiri agus Tachrain

Laochra Loch Lao

Conradh na Gaeilge Seal Spraoi

Glo6r Dhal Riada

Dearcan Media CIC

Glo6r Dhan Geimhin

Feis an Duin

Glor an Tuaiscirt

Cumann Cluain Ard

Irish language Centres
Annual grants amounting to £247,979 were awarded to Irish Language
Centres, namely Cultdrlann Ui Chandin (An Gaelaras) in Derry and
Cultdrlann McAdam O Fiaich in Belfast, funding four posts and three posts
respectively during 2011.

Irish Language Media Publications

The authorised grant under the Scéim Nuachtdn Seachtainidgil (Weekly
Newspaper Scheme) 2010-2013 continued to be paid to Torann na dTonn
Teo., for the purpose of printing Gaelscéal as an all-Irish weekly printed
newspaper. Furthermore, an electronic edition of the paper was provided free
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Mar chuid den mhaoinit, d’fhostaigh gach coiste rathdil Oifigeach Forbartha
Gaeilge ar bhonn lanaimseartha chun an clar gniomhaiochtai a chur i gecrich
agus d’eagraigh feidhmeannas Fhoras na Gaeilge seisitin oilitina leis na
hOifigigh seo i rith na bliana a chlidaigh (i) comhthéacs agus prionsabail na
pleandla teanga ar bhonn loganta, (ii) dea-chleachtas agus prionsabail an
datheangachais, (iii) dushlain le hobair 6ige, agus (iv) foinsit maoinithe eile.
Ina theannta sin, thug an tAire Stait sa Roinn Ealaion, Oidhreachta agus
Gaeltachta, Donnachadh Mac Fhionnlaocich TD, aitheasc do na hQifigigh
fosta ag Ceardlann an Oireachtais, agus tugadh cuairt fhiortichain ar gach
coiste i dtaca le feidhmid an chlair ghniomhaiochtai agus solathraiodh
sainchomhairle agus tacaiocht do gach coiste i dtaca le dea-chleachtas
oibriochttil. Le tacaiocht 6n bhfeidhmeannas, bunaiodh meitheal
comhoibrithe idir ctig choiste i mércheantar Bhéal Feirste agus foilsiodh den
chéad uair Féilire de Fhéilte, Gniomhaiochtai agus Ranganna Gaeilge i
mBéal Feirste 2011 mar thoradh ar an gcomhphairtnéireacht bhreise.

An Ghaeilge sa Phobal 2011

Leanadh den scéim tacaiochta maoinithe do ghrupai pobail leis an Ghaeilge a
chur chun cinn ar bhonn loganta tri dheontais d’uasmhéid €5,000/£3,500.
D’éirigh le 22 iarrthéir maoinit de luach iomlan ciste de bheagnach €60,000
a fhail le linn 2011 agus tugtar thios na deontaithe rathdla:

Comhchoiste Ghaeltacht Uibh Réthaigh

Club Aras na nGael

Céim Aniar Teoranta

Club na gCulture Vultures

An tlonad Buail Isteach

Glo6r na nGael, Caisledn Nua Thiar

Na Macallai

Comharchumann an Leith-Tritigh

Muintir na Tire Newcastle Community Council
Avras Eanna

Craobh Naomh Pédraig
Cumann Gaelach Leath Chathail
Institute of Irish Leadership
Grupa Tuismitheoiri agus Tachrain
Laochra Loch Lao

Conradh na Gaeilge Seal Spraoi
Glor Dhal Riada

Dearcan Media CIC

Gloér Dhan Geimhin

Feis an Duin

Gl6r an Tuaiscirt

Cumann Cluain Ard

lonaid Ghaeilge

Rinneadh riaradh ar na deontais bhlianttla d’lonaid Ghaeilge de luach iomlan
de £247,979, mar ata Cultdrlann Ui Chanain (An Gaelaras) i nDoire agus
Cultarlann McAdam O Fiaich i mBéal Feirste, agus trina raibh ceithre phost
agus tri phost & maoinit faoi seach le linn 2011.

Foilseachain na Mean Gaeilge

Leanadh den riaradh ar an deontas Udaraithe faoi Scéim Nuachtan
Seachtainidil 2010-2013 leis an deontai reatha, Torann na dTonn Teo., i dtaca
le foilsil Gaelscéal mar nuachtan cléite seachtainitil lanGhaeilge. Ina
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of charge on a multi-faceted website on the Monday following the printed
publication.

Comhar Teo. secured funding for a three year period under the Scéim Iris
Chloite (printed journal scheme) 2011-2013 to publish the monthly printed
journal, Comhar. A small grant was awarded to two printed spiritual
periodicals, An Timire and An Sagart. Special funding, as part of the core
funding allocation, was provided for a Conradh na Gaeilge organisational
journal, Feasta, and a Comhaltas Uladh organisational journal, An tUlItach,
and both journals were available in printed format during the year. Support
was made available to migrant communities through ongoing cooperation
with the weekly multicultural newspaper MetroEireann.

Irish Language Media Publications

As a successful applicant of the Scéim Iris Ar-Line (online journal scheme)
2010-2012, first year funding was provided to Oideas Gael go publish
www.beo.ie electronically.

As part of the core funding allocation, specific funding was provided to
Comhdhail Naisiinta na Gaeilge to publish an organisational newsletter,
www.gaelport.com, on a regular basis.

Business Matters

Business in Irish Q-mark

Preparations are ongoing with regard to developing an identification system
(including a quality accreditation system) for businesses that are committed
to developing bilingualism as part of their business activities. Until 2011, a
public consultation process was held and discussions are ongoing with
interested parties with regard to registering a trademark for the system, a
model for the new system to be designed under the expert direction of NSAI
and Mentor Gaeilge to achieve an I1SO 9000:2008 (QMS - Quality
Management System) standard.

Irish Language/Bilingual Signage Scheme

A specific support scheme for small and medium enterprises was held on a
€1,500 / £1,250 maximum matching funding basis to facilitate and encourage
the redesign/revamping of external signage in business environments. 67
businesses participated in the scheme in order to provide bilingual shop front
signage, vehicle signage and directional signage with correct Irish language
usage.

Bilingual/lrish Language Material Scheme

Another support scheme was organised for small and medium enterprises on
a €1,000 / £750 maximum matching funding basis to encourage the use of
Irish on business and marketing material. 73 businesses participated in the
scheme which developed bilingual stationary, printed marketing material,
websites and branding material with correct Irish language usage.

AIM Awards 2011 — Gno le Gaeilge Award

Since the Marketing Institute of Ireland initiated the All-Ireland Marketing
Awards (AIM) in 2006, Foras na Gaeilge has sponsored an Irish in Business
Award, recognising the best use of the Irish language as a marketing tool.
From a short-list of five nominations, the Irish Daily Star was chosen as the
recipient of the award for its magazine, SULT, and the award was made at a
gala occasion in Dublin in May attended by 700 people including her
Excellency, President Mary McAleese who spoke in Irish.
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theannta sin, cuireadh leagan leictreonach den nuachtan ar fail saor in aisce 6
shuiomh ilghnéitheach an nuachtain gach luan i ndiaidh a fhoilsithe.

D’¢irigh le Comhar Teo. conradh maoinithe tri bliana a fhail faoi Scéim Iris
Chloite 2011-2013 chun an iris chldite mhiosuil, Comhar, a fhoilsiu.
Solathraiodh miondeontais thacaiochta don da thréimhseachan spioradalta
cléite, An Timire agus An Sagart. Solathraiodh maoiniu faoi leith, mar chuid
den allintas bunmhaoinithe, d’iris eagrais Chonradh na Gaeilge, Feasta, agus
d’iris eagrais Chomhaltais Uladh, An tUltach, agus bhi an dé iris ar fail ar
bhonn foirm cléite amhain i rith na bliana. Cuireadh tacaiocht ar fail do
phobail inimirceacha trinar gcomhobair leanlinach leis an nuachtan
ilchultartha seachtainitil MetroEireann.

Foilseachain Leictreonacha na Mean Gaeilge

Mar iarrthoir rathdil den Scéim Iris Ar-Line 2010-2012, solathraiodh maoiniu
an chéad bhliain den deontas d’Oideas Gael chun www.beo.ie a sholathar go
leictreonach.

Mar chuid den allintas bunmhaoinithe, solathraiodh maoinit faoi leith do
Chomhdhail Naisiunta na Gaeilge chun nuachtlitir leictreonach an eagrais,
www.gaelport.com, a sholathar ar bhonn trathrialta.

Cursai Gno

Q-Mharc Gno le Gaeilge

Ta ullmhichan ar lean i bhforbairt an chorais aitheantais (agus coras
creidiunaithe caighdeain mar chuid de) do ghnélachtai ata tiomanta don
datheangachas a fhorbairt mar chuid da ngniomhaiochtai gn6. Anuas go
2011, reéchtaladh préiseas comhairlitchain phoibli agus ta idirphlé ar
leanuint le pairtithe leasmhara faoi chlar thradmharc an choérais, faoi mhanla
an chorais nua a bheidh deartha faoi shainchomhairle NSAI agus Mentor
Gaeilge chun caighdedn an 1SO 9000:2008 (QMS — Quality Management
System) bheith leis.

Scéim Chomharthaiochta Datheangai/Gaeilge

Reachtaladh sainscéim tacaiochta d’fhiontair bheaga agus mheanmhéide ar
bhonn maoinit meaitseala d’uasmhéid €1,500 / £1,250 chun comharthaiocht
sheachtrach athdheartha / nuadheartha leis an Ghaeilge a eascl agus a
spreagadh i dtimpeallacht na hearnala gn6. Bhi 67 gndlacht pairteach sa
scéim le héadain shiopai, comharthaiocht feithicle agus treoir-
chomharthaiocht le Gaeilge chruinn in Usaid ar bhonn datheangach.

Scéim ar Abhair Dhatheangacha/Ghaeilge

Reéchtaladh sainscéim tacaiochta eile d’fhiontair bheaga agus mheanmhéide
ar bhonn maoinili meaitseala d’uasmhéid €1,000 / £750 chun Uséaid na
Gaeilge a spreagadh ar abhair ghné agus mhargaiochta. Bhi 73 gnolacht
pairteach sa scéim trinar forbraiodh staiseantireacht, abhair mhargaiochta
chldite, suiomhanna idirlin agus abhair bhrandala eile agus Gaeilge chruinn
in Usaid ar bhonn datheangach.

AIM Awards 2011 — Gradam Gno le Gaeilge

O chuir Instititid Margaiochta na hEireann tus leis na All-Ireland Marketing
Awards (AIM) in 2006, t& Foras na Gaeilge tar éis bheith mar urraitheoir ar
an chatagoéir Gradam Gno as Gaeilge a thugann aitheantas don Usaid is fearr
den Ghaeilge mar uirlis mhargaiochta. As an gcuig ainmnilchan don
gearrliostéil, ba é an Irish Daily Star, i gcomhair na hirise SULT, a
roghnaiodh mar bhuaiteoir do 2011 agus bronnadh an gradam ag 6caid mhor
i mBaile Atha Cliath i mBealtaine ag a raibh 700 i lathair mar aon lena
Soilse, An tUachtaran Maire Mhic Giolla fosa a thug aitheasc le Gaeilge.
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C-Store Awards 2011 — Irish Language Retailer of the Year

For a third year, Foras na Gaeilge continued to sponsor the Irish Language
Retailer of the Year category in the ShelfLife C-Store Awards 2010.
Costcutter (Mhic Dhonncha) in Béal an Daingin, Co. Galway received the
award for providing an Irish language environment and excellent services to
customers through the medium of Irish.

Good Food Ireland Awards 2011

Foras na Gaeilge was the principal sponsor (principal language partner) for
this Conference at which An Taoiseach, Enda Kenny, presented the awards.
This partnership entailed the provision of bilingual printed and publicity
material for the Conference and among the speakers who spoke about the
value and advantages of marketing the food industry in Irish was Senator
Feargal Quinn who spoke about ‘Using Irish as a Marketing Tool’.

Support Pack for the Private Business Sector

31 specific supports for the business sector have been developed and
provided free of charge through the self-ordering  system,
www.gaeilge.ie/ordu, and are part of the support pack containing self-
adhesive signage, badges and other support material to increase the visibility
of Irish in the business environment. 148 orders were processed containing
thousands of aids for businesses across the country during 2011.

Clar na Leabhar Gaeilge

Publishing Scheme

Under the Publishing Scheme, funding is made available to Irish language
publishers for production, development and marketing purposes based on a
comprehensive annual plan being made available by the publishers. Eighteen
publishers were awarded funding under the scheme during 2011, as detailed
below.

Production

Support funding was given to 117 publications during 2011. This comprised
a great variety of subject material and interests, including novels, short
stories, poetry and children's books.

Publisher/ Title Author/Trans./Ed.
Coiscéim
Title Author

Focal sa Chuirt

Leachlain S. O Cathain

D’imigh sin agus Thainig seo

Séamus Mac Seain

Caislean Ghriaire

Micheal O Ruairc

Mamg agus an Peileadoir

Pauline Devine

Bleachtaire na Seirce

Dairena Ni Chinnéide

Uisce faoi Thalamh

Aine Ui Fhoghlu

Turas Ailse

Réaltan Ni Leannain

O Bhun an Bhogaigh Go Barr na gCréibh

Micheal O Domhnaill

Turasanna

Cliodhna Cussen

Féilscribhinn Anrai Mhic Giolla Chomhaill

Réamonn O Muireadhaigh (Ed.)

Manuail de Litriocht na Gaeilge: Faisicil V1

Breandan O Doibhlin

Clitsaiocht as Gaeilge

Rossa O Snodaigh

Or ar Chrann

Bernadette Nic an tSaoir

Geasa Padraig Mac Fhearghusa
Sceach sa Bhearna Sean Hutton
As Gaineamh Simon O Faolain

Na Patricios Los (Gaeil i gCéin 1)

Tomas Mac Siomaéin

Ar ais go Keriolet

Séamas Mac Annaidh

Dumhach Thra

Brian O Baoill

Céard a Bhain don Phopamhrénai?

Sean Ua Cearnaigh
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C-Store Awards 2011 — Miondioltéir Gaeilge na Bliana

Don trit bliain, lean Foras na Gaeilge d’urraiocht na catagoire Miondioltoir
Gaeilge na Bliana mar chuid den ShelfLife C-Store Awards 2010 lenar
ghnéthaigh Costcutter (Mhic Dhonncha) i mBéal an Daingin, Co. na
Gaillimhe an gradam ndisitnta as ucht timpeallacht Gaeilge agus seirbhisi
den ardchaighdean tri Ghaeilge a chur ar fail do chustaiméiri.

Good Food Ireland Awards 2011

Bhi Foras na Gaeilge mar phriomh-urraitheoir (priomhphairtnéir teanga) leis
an gComhdhail seo ina raibh bronnadh na ngradam a dhéanamh ag An
Taoiseach, Enda Kenny. Mar chuid den chomhphairtiocht seo, bhi abhair
chloite agus poibliochta na Comhdhéla ar fail go datheangach agus i measc
na gcainteoiri a labhair ar luach agus ar bhuntaisti margaiochta na Gaeilge do
thionscadal an bhia, bhi an Seanad6ir Feargal Quinn a dhirigh ar théama
‘Using Irish as a Marketing Tool’.

Pacaiste Tacaiochta don Earnail Ghné Phriobhaideach

Ta 31 sain-ais tacaiochta don earnail ghno forbartha agus ar fail saor in aisce
on gcoras féin-ordaithe, www.gaeilge.ie/ordu, agus mar chuid den phacaiste
tacaiochta ina bhfuil rogha de chomharthai féinghreamaithe, suaitheantais,
bileoga agus earrai tacaiochta eile chun cur le hinfheictheacht na Gaeilge i
dtimpeallacht gnd. Déiledladh le 148 ordu trinar cuireadh na milte dis ar fail
do ghnolachtai ar fad ar fud na tire le linn 2011.

Clar na Leabhar Gaeilge

Scéim na Foilsitheoireachta
Faoi Scéim na Foilsitheoireachta, cuirtear tacaiocht maoinithe ar fail
d’fhoilsitheoiri na Gaeilge sna réimsi tairgeachta, forbartha agus margaiochta
bunaithe ar phlean cuimsitheach bliana a bheith curtha ar fail acu. Tugadh
ciinamh maoinithe do hocht bhfoilsitheoir déag faoin scéim le linn na bliana
2011 mar até sonraithe thios.

Tairgeacht

Tugadh ctinamh maoinithe do 117 foilseachdin sa bhliain 2011. Bhi raon
leathan leabhar i gceist 6 thaobh abhar agus lucht spéise de, Urscéalta,
gearrscéalta, filiocht agus leabhair do phaisti ina measc.

Foilsitheoiri / Teideal Udar/Aistr./Eag.
Coiscéim
Teideal Udar

Focal sa Chuirt

Leachlain S. O Cathain

D’imigh sin agus Thainig seo

Séamus Mac Seain

Caislean Ghriaire

Micheal O Ruairc

Mamg agus an Peileadoir

Pauline Devine

Bleachtaire na Seirce

Dairena Ni Chinnéide

Uisce faoi Thalamh

Aine Ui Fhoghlu

Turas Ailse

Réaltan Ni Leanndin

0 Bhun an Bhogaigh Go Barr na gCréibh

Micheal O Domhnaill

Turasanna

Cliodhna Cussen

Féilscribhinn Anrai Mhic Giolla Chomhaill

Réamonn O Muireadhaigh (Eag.)

Manuail de Litriocht na Gaeilge: Faisicil V1

Breandan O Doibhlin

Clisaiocht as Gaeilge

Rossa O Snodaigh

Or ar Chrann

Bernadette Nic an tSaoir

Geasa Padraig Mac Fhearghusa
Sceach sa Bhearna Seéan Hutton
As Gaineamh Simon O Faoldin

Na Patricios Los (Gaeil i gCéin 1)

Tomas Mac Siomaéin

Ar ais go Keriolet

Séamas Mac Annaidh

Dumhach Thra

Brian O Baoill
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An bhFuil Stacey ag lompar

Tomas Mac Siomoin

An Mairtineach

Séamus O Coiledin (Ed.)

An Duais agus scéalta eile

Frainc O Murchadha

Scéal na nUachtaran

Donal Murray

Scannan gan Fuaim

Sean O Leochain

21 Dén

Tomas Mac Siomdin

Ach, a Mhuirnin, a Agaistin

Sean O Meara

Sna Flaithis go hArd

Liam Pr0t

Féinitlacht, Cultdr agus Teanga i Ré an
Domhandaithe

Breandan Mac Cormaic (Ed.)

Ar an Imeall

Aine Ui Fhoghlu

Japhy Ryder ar Shleasaibh na Mangartan

Robert Anthony Welch

Coitianta ar mo Pheann

Caitlin Ni Mhaoileoin, Bean Ui Shé

“...mar a dearfg”

Sean Mac Cionnaith

Soilse an Chroi

Peadar O hUallaigh

Cathracha i gCongar is i gCéin

Eoghan O Néill

Sealdga agus Siosmaid

Sean “ Ac Fhionnlaoich

Résheoid

Doireann Ni Ghriofa

Jocleabhar Beag Bideach na Gaeilge

Risteard Mac Gabhann

Meon Gaelach, Aigne Nuélaioch

Fionnbarra O Brolchain

Ceangailte

Rody Gorman

Duinnin Bleachtaire ar an Sceilg

Biddy Jenkinson

Méinin

Title Author

Fungie & Mara AnnMarie McCarthy & Ré O Laighléis
Fungie le DVD (new edition) Ré O Laighléis

Is Mise do Chara Esther Gobl Ui Nuallain

Gafa (reprint) Ré O Laighléis

An Sagart

Title Author

Anois Tacht an Eala

Tadhg O Dushlaine

Léachtai Cholm Cille XLI

T. O Dashléine & C. Ni Chléirchin (Ed.)

Irisleabhar Mha Nuad

P. O Fiannachta (Ed.)

Mil ina Slaoda

P. O Fiannachta (Ed.)

Delphine agus Marinette

Tadhg O Siochain

Cl6 Mhaigh Eo

Title

Author

Na Buataisi Bui

Heather Henning & Rikki O’Neill

Riré le Ruairi (reprint)

Colman O Raghallaigh & Anne Marie Carroll

Cota an Fhir Mhara

Seén O Bradaigh

An Captaen Catach

Aoife Ni Ghuairim

Sa Toir ar an Yeiti

Gabriel Rosenstock

Hildai Beag Eithne Ni Ghallchobhair
Comhra Ciara Ni Dhuinn
Dathanna & Cruthanna Ciara Ni Dhuinn
Uimhreacha Ciara Ni Dhuinn

Piobaire Hamelin

Colmén O Raghallaigh

Fainic, a Fhiachra!

Art O Suilleabhain

Cois Life

Title Author

An Dragan Feasa Rhiannon Watson
Aiséiri Alex Hijmans
Dordan Eilis Ni Dhuibhne
Maitridisce Siobhan Parkinson
Dulra Arann Con O Ruairc
Séadna Peadar Ua Laoghaire

Séadna — closleabhar 8 CD

Léitheoir Maighréad Ui Liondird

Hurlamaboc (reprint)

Eilis Ni Dhuibhne

Leabhar Breac

Title

Author

Qilean na bPéarlai

Paul Thies & Louis Alloing

Foghlai Mara Aisteach!

Paul Thies & Louis Alloing

Scéal Ghearoid larla

Maire Mhac an tSaoi

An Litir Liam Mac Cail
Bodach an Chéta Lachna Darach O Scolai
Filleann Seoirse Eilis Ni Anluain

Futa Fata
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Céard a Bhain don Phopamhrénai?

Sean Ua Cearnaigh

An bhFuil Stacey ag lompar

Tomas Mac Siomoin

An Mairtineach

Séamus O Coiledin (Eag.)

An Duais agus scéalta eile

Frainc O Murchadha

Scéal na nUachtaran

Doénal Murray

Scannén gan Fuaim

Sean O Leochain

21 Déan

Tomas Mac Siomadin

Ach, a Mhuirnin, a Agaistin

Sean O Meara

Sna Flaithis go hArd

Liam Pr(t

Féinitlacht, Cultdr agus Teanga i Ré an
Domhandaithe

Breandan Mac Cormaic (Eag.)

Ar an Imeall

Aine Ui Fhoghlu

Japhy Ryder ar Shleasaibh na Mangartan

Robert Anthony Welch

Coitianta ar mo Pheann

Caitlin Ni Mhaoileoin, Bean Ui Shé

“...mar a dearfa”

Sean Mac Cionnaith

Soilse an Chroi

Peadar O hUallaigh

Cathracha i gCéngar is i gCéin

Eoghan O Néill

Sealdga agus Siosmaid

Sean * Ac Fhionnlaoich

Résheoid

Doireann Ni Ghriofa

Jocleabhar Beag Bideach na Gaeilge

Risteard Mac Gabhann

Meon Gaelach, Aigne Nuélaioch

Fionnbarra O Brolchain

Ceangailte

Rody Gorman

Duinnin Bleachtaire ar an Sceilg

Biddy Jenkinson

Méinin

Teideal Udar

Fungie & Mara AnnMarie McCarthy & Ré O Laighléis
Fungie le DVD (eagran nua) Ré O Laighléis

Is Mise do Chara Esther Gobl Ui Nuallain

Gafa (athchl6) Ré O Laighléis

An Sagart

Teideal Udar

Anois Tacht an Eala

Tadhg O Dushlaine

Léachtai Cholm Cille XLI

T. O Dashléine & C. Ni Chléirchin (Eag.)

Irisleabhar Mha Nuad

P. O Fiannachta (Eag.)

Mil ina Slaoda

P. O Fiannachta (Eag.)

Delphine agus Marinette

Tadhg O Siochain

Cl6 Mhaigh Eo

Teideal

Udar

Na Buataisi Bui

Heather Henning & Rikki O’Neill

Riré le Ruairi (athchld)

Colmén O Raghallaigh & Anne Marie Carroll

Cota an Fhir Mhara

Sean O Bradaigh

An Captaen Catach

Aoife Ni Ghuairim

Sa Toir ar an Yeiti

Gabriel Rosenstock

Hildai Beag Eithne Ni Ghallchobhair
Comhra Ciara Ni Dhuinn
Dathanna & Cruthanna Ciara Ni Dhuinn
Uimhreacha Ciara Ni Dhuinn

Piobaire Hamelin

Colman O Raghallaigh

Fainic, a Fhiachra!

Art O Stilleabhain

Cois Life

Teideal Udar

An Dragan Feasa Rhiannon Watson
Alséiri Alex Hijmans
Dordan Eilis Ni Dhuibhne
Maitridisce Siobhén Parkinson
Dalra Arann Con O Ruairc
Séadna Peadar Ua Laoghaire

Séadna — closleabhar 8 CD

Léitheoir Maighréad Ui Liondird

Hurlamaboc (athchl6)

Eilis Ni Dhubhne

Leabhar Breac

Teideal

Udar

Oilean na bPéarlai

Paul Thies & Louis Alloing

Foghlai Mara Aisteach!

Paul Thies & Louis Alloing

Scéal Ghearoid larla

Maire Mhac an tSaoi

An Litir Liam Mac Cail
Bodach an Chéta Lachna Darach O Scolai
Filleann Seoirse Eilis Ni Anluain
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Title

Author

Baba agus Jeaic — Bia Blasta

Tadhg Mac Dhonnagdin

Baba agus Jeaic — Sa Phairc

Tadhg Mac Dhonnagdin

Baba agus Jeaic — Eadai Deasa

Tadhg Mac Dhonnagain

Baba agus Jeaic — Am folcadain

Tadhg Mac Dhonnagéin

Binjf

Patricia Forde

Caca don Ri

Ailbhe Nic Giolla Bhrighde

An Coileach Codlatach

Nuala Nic Con lomaire

An tIndiach nach raibh &balta rith

Raisin Ni Mhianain (Transl.)

Oiche mhaith, a bhanphrionsa!

Patricia Mac Eoin (Transl.)

An Lamh in Uachtar

Mairin Ni Mharta (Transl.)

QO’Brien Press

Title

Author

Thar an Trasnan

Aine Ni Ghlinn

An Paroiste Mioruilteach

Maire Mhac an tSaoi

Arlen House

Title Author

Aibitir Aoise Celia de Fréine
Hidden Places: Scathan Eile Deirdre Brennan
Dorchadas Liam O Flaitheartha
FAS

Title Author

Litreacha San Cléara

An tSilr Méairéad Ni Fheardin

An tOideachas Caitliceach — Inné agus Inniu

Helen O Murchu

El Corderito

Séamas S de Val

Machnaimh Shoiscéalacha

Cothrai Gégan

Puca Press
Title Author
Is Bord Bord Peter Bichsel

Cl6 lar-Chonnacht

Title Author

Cupla Ogie O Céilleachair
Piané Mhin na bPréachéan Cathal O Searcaigh
Birbal Gabriel Rosenstock

Spionain is Réiseanna

Nuala Ni Dhomhnaill

1 gCongar i gCéin

Padraig Standin

Beirt Bhan Mhisnilla

Pédraig O Siadhail

Cloch Nirt

Sean O Leochain

Sean O Riordain — Na Danta

Sean O Coileéin (Ed.)

An Dealg sa bhFéar

Nuala Ni Dhomhnaill

Na Dradmai Garbha

Alan Titley

Criss-Cross Mo Chara

Gear6id Mac Lochlainn

An tSlat Féithleoige

Stiofan O Cadhla

LeabhairCOMHAR

Title Author
An Gaeilgeoir Gramhar Alan Desmond
Annéla Gréagoir O Duill

An Ghaeilge i gCéin: Pobal agus Féinitlacht
Idirnéisiinta

Sitn Ni Dhuinn (Ed.)

Saol an Mhadra Bhain

Riona Nic Congail

Irish Pages

Title Author

Irish Pages Chris Agee & Cathal O Searcaigh
Irish Pages Chris Agee & Cathal O Searcaigh

Paisti Press

Title

Author

Réiltin agus Banrion na Gealai

Catherine Sheridan
Gabriel Rosenstock (Transl.)

An tSnathaid Mhér

Title

Author

O Chrann go Crann

Caitriona Hastings
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Futa Fata

Teideal

Udar

Baba agus Jeaic — Bia Blasta

Tadhg Mac Dhonnagéin

Baba agus Jeaic — Sa Phairc

Tadhg Mac Dhonnagdin

Baba agus Jeaic — Eadai Deasa

Tadhg Mac Dhonnagdin

Baba agus Jeaic — Am folcadain

Tadhg Mac Dhonnagdin

Binji

Patricia Forde

Céca don Ri

Ailbhe Nic Giolla Bhrighde

An Coileach Codlatach

Nuala Nic Con lomaire

An tindiach nach raibh abalta rith

Raisin Ni Mhiandin (Aist.)

Oiche mhaith, a bhanphrionsa!

Patricia Mac Eoin (Aist.)

An Lamh in Uachtar

Mairin Ni Mhérta (Aist.)

Q’Brien Press

Teideal

Udar

Thar an Trasnan

Aine Ni Ghlinn

An Paroiste Mioruilteach

Maire Mhac an tSaoi

Arlen House

Teideal Udar

Aibitir Aoise Celia de Fréine
Hidden Places: Scathan Eile Deirdre Brennan
Dorchadas Liam O Flaitheartha
FAS

Teideal Udar

Litreacha San Clara

An tSilr Mairéad Ni Fheardin

An tOideachas Caitliceach — Inné agus Inniu

Helen O Murch(

El Corderito

Séamas S de Val

Machnaimh Shoiscéalacha

Cothrai Gégan

Puca Press
Teideal Udar
Is Bord Bord Peter Bichsel

Cl¢ lar-Chonnacht

Teideal Udar

Cupla Ogie O Céilleachair
Piand Mhin na bPréachan Cathal O Searcaigh
Birbal Gabriel Rosenstock

Spionain is Rdiseanna

Nuala Ni Dhomhnaill

1 gCongar i gCéin

Padraig Standun

Beirt Bhan Mhisnilla

Pédraig O Siadhail

Cloch Nirt

Sean O Leochain

Sean O Riordain — Na Danta

Sean O Coilein (Eag.)

An Dealg sa bhFéar

Nuala Ni Dhomhnaill

Na Dramai Garbha

Alan Titley

Criss-Cross Mo Chara

Geardid Mac Lochlainn

An tSlat Féithleoige

Stiofan O Cadhla

LeabhairCOMHAR

Teideal Udar
An Gaeilgeoir Gramhar Alan Desmond
Annéla Gréagoir O Duill

An Ghaeilge i gCéin: Pobal agus Féinitlacht
Idirndisiinta

Sidn Ni Dhuinn (Eag.)

Saol an Mhadra Bhain

Riona Nic Congail

Irish Pages

Teideal Udar

Irish Pages Chris Agee & Cathal O Searcaigh
Irish Pages Chris Agee & Cathal O Searcaigh
Paisti Press

Teideal Udar

Réiltin agus Banrion na Gealai

Catherine Sheridan
Gabriel Rosenstock (Aist.)

An tSnathaid Mhor

Teideal

Udar

O Chrann go Crann

Caitriona Hastings
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Gaelink Design

Title Author

Seoda faoi do Chosa Tony McNally

Eabhléid

Title Author

Ni Thuigimse Daoine Fasta Nellie Nic Giolla Bhride
Total =117

Planning and Development

Funding was provided to publishers in respect of certain marketing aspects.
These included book launches, information fliers about books, advertising in
newspapers and magazines, publishing catalogues, printing posters and
publicity campaigns. Funding was provided for development plans such as
audio-books, e-books and website development.

Writing Schemes
The Writing Schemes affords writers an opportunity to deal with various
aspects of the literary process.

The Tutor's Scheme

The aim of this scheme is to afford writers an opportunity early on in their
writing to get advice from well-known writers (tutors) regarding scripts and
the writing profession. Five budding writers working on various material
were accepted under the scheme.

Prose/fiction

Tutor Gabriel Rosenstock
Trainee Writer Orna Ni Choileéin
Shortstories

Tutor Micheal O Ruairc
Trainee Writer Majella Ni Dhomhnaill
Tutor Alan Titley

Trainee Writer Eithne Ni Dhomhnaill
Tutor Sean Mac Mathuna
Trainee Writer Sean Mag Uidhir
Tutor Dermot Somers
Trainee Writer Réaltan Ni Leannain

The Commission Scheme

It is the aim of this Scheme to distribute funds among Irish language writers
in such a way as to ensure a satisfactory supply across the full range of
reading materials. 20 commissions were approved in 2011 pertaining to a
broad range of material, including novels, provision for teenagers, nonfiction
material and children's stories.

Cl6 lar-Chonnacht

Writer Field

Anna Heussaff Novel for young people

Micheél O Conghaile Collection of short stories for older teenagers
Cois Life

Writer Field

Liam O Muirthile Novel

Donla Ui Bhraondin Non-fiction

Alex Hijmans Non-fiction

32




Gaelink Design

Teideal Udar

Seoda faoi do Chosa Tony McNally

Eabhloid

Teideal Udar

Ni Thuigimse Daoine Fasta Nellie Nic Giolla Bhride
lomlan =117

Margaiocht agus Forbairt

Cuireadh maoiniu ar fail do na foilsitheoiri i leith gnéithe airithe margaiochta.
Ina measc sin bhi seoltai leabhar, bileoga eolais i leith na leabhar, fograi a
ghlacadh i nuachtain agus in irisi, cataldéga a chur i gclo, pdstaeir a chur i gclé
agus feachtais poibliochta. Tugadh maoinit do phleananna forbartha ar nés
closleabhair, riomhleabhair agus suiomhanna idirlin a fhorbairt.

Na Scéimeanna Scribhneoireachta
Cuireann na Scéimeanna Scribhneoireachta le cumas na scribhneoiri plé le
gnéithe éagsula den phroiseas liteartha.

Sceim na nOidi

Is i aidhm na scéime seo na& deis a thabhairt do scribhneoiri i dtis a ré
scribhneoireachta comhairle faoina gcuid scribhinni, agus faoi cheird na
scribhneoireachta i gcoitinne, a fhail 6 scribhneoiri aitheanta (oidi). Glacadh
le ctigear abhar scribhneora faoin scéim agus iad ag obair ar abhair éagsula.

Pros/ficsean

Oide Gabriel Rosenstock
Abhar Scribhneora Orna Ni Choiledin
Gearrscéalta

Oide Micheal O Ruairc
Abhar Scribhneora Majella Ni Dhomhnaill
Oide Alan Titley

Abhar Scribhneora Eithne Ni Dhomhnaill
Oide Sean Mac Mathuna
Abhar Scribhneora Sean Mag Uidhir
Oide Dermot Somers
Abhar Scribhneora Réaltan Ni Leannain

Scéim na gCoimisitn

Is i aidhm na scéime seo ciste coimisitnaithe a dhaileadh i measc lucht
liteartha na Gaeilge sa chaoi is go gcinnteofar solathar sasuil sna réimsi
éagsula léitheoireachta. Faomhadh 20 coimisitin sa bhliain 2011 ar raon
leathan abhair, Urscéalta, saothair do dhéagdiri, saothar neamhthicsean agus
scéalta do phaisti ina measc.

Cl6 lar-Chonnacht

Scribhneoir Réimse

Anna Heussaff Urscéal do dhaoine fasta

Micheél O Conghaile Cnuasach gearrscéalta do dhéagdiri sinsearacha
Cois Life

Scribhneoir Réimse

Liam O Muirthile Urscéal

Donla Ui Bhraonain Saothar neamhfhicsean

Alex Hijmans Saothar neamhfhicsean
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Futa Fata

Writer

Field

T. Mac Dhonnagéin & S. Simpson

Series of hooks for pre-school children

Patricia Forde

Series of books for young children

Bridget Bhreathnach

Books for young children

Maire Ni Chualain

Books for young children

Leabhar Breac

Writer

Field

Aoife Ni Dhufaigh

Series of books for children

Maire Ui Dhufaigh

Work for young people

Cl6 Mhaigh Eo

Writer Field

A. Ni Ghlinn Series of 3 or 4 books for children
C. O Raghallaigh & Graphic novel

T. Collins

G. Rosenstock

Children's Book

LeabhairCOMHAR

Writer

Field

Laoise Ni Chléirigh

Book For Teenagers

Micheal O Ruairc

Book for adult learners

Orla Ni Chuilleanin

Academic work

An Sagart

Writer Field
Nuala Ni Dhomhnaill Non-fiction
Domhnall Mac Sithigh Non-fiction
An tSnathaid Mhoér

Writer Field

Caitriona Nic Sheain

Children's Book

Oireachtas na Gaeilge

Book of the Year

The Book of the Year Awards was held in conjunction with Oireachtas na
Gaeilge once again. €12,500 was available to the book of the year for adults,
titled Gradam Ui Shuilleabhain (€7,500 for the publisher and €5,000 for the
writer) and €12,500 was available to the book of the year for young people,
titled Gradam Réics Carlé (€7,500 for the publisher and €2,500 for the writer
and €2,500 for the artist). Oireachtas na Gaeilge set up a Selection
Committee to assess the books. A Book of the Year shortlist was announced
on October 11th, 2011. The following books were shortlisted for the Book of

the Year:

Gradam Ui Shuilleabhain 2011 (Shortlist):

e Dialann Dulra by Tony McNally, published by Gaelink
e Séadna edited by Liam Mac Mathlna, published by Cois Life

e  Scéal Ghearoid larla by Maire Mhac an tSaoi, published by Leabhar

Breac

e Duinnin Bleachtaire ar an Sceilg by Biddy Jenkinson, published by

Coiscéim

e Sé an Saol an Maistir edited by Geardid Denvir, published by Cld

lar-Chonnacht
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Futa Fata

Scribhneoir Réimse

T. Mac Dhonnagéin & S. Simpson Sraith leabhair do phaisti réamhscoile
Patricia Forde Sraith leabhair do phaisti 6ga
Bridget Bhreathnach Leabhar do phaisti 6ga

Maire Ni Chualéin Leabhar do phéisti 6ga
Leabhar Breac

Scribhneoir Réimse

Aoife Ni Dhufaigh Sraith leabhair do phaisti
Maire Ui Dhufaigh Saothar do dhaoine 6ga

Cl6 Mhaigh Eo

Scribhneoir Réimse

A. Ni Ghlinn Sraith de 3 né 4 leabhar do phéisti
C. O Raghallaigh & Urscéal Grafach

T. Collins

G. Rosenstock Leabhar do phaisti
LeabhairCOMHAR

Scribhneoir Réimse

Laoise Ni Chléirigh Leabhar do dhéagoiri

Micheél O Ruairc Saothar d’fhoghlaimeoiri fasta
Orla Ni Chuilleanin Saothar acaduil

An Sagart

Scribhneoir Réimse

Nuala Ni Dhomhnaill Saothar neamhfhicsean
Domhnall Mac Sithigh Saothar neamhfhicsean

An tSnathaid Mhér

Scribhneoir Réimse

Caitriona Nic Sheéin Saothar do phaisti

Oireachtas na Gaeilge

Leabhar na Bliana

Reachtadladh Gradaim Leabhar na Bliana aris i mbliana i gcomhar le
hOireachtas na Gaeilge. Cuireadh €12,500 ar fail do leabhar na bliana do
dhaoine fasta, is é sin Gradam Ui Shdilleabhdin (€7,500 don fhoilsitheoir
agus €5,000 don scribhneoir) agus €12,500 ar fail do leabhar na bliana do
dhaoine 6ga, is é sin Gradam Réics Carl6 (€7,500 don fhoilsitheoir, €2,500
don scribhneoir agus €2,500 don ealaiontdir). Bhunaigh Oireachtas na
Gaeilge Coiste Roghnaithe chun na leabhair ar fad a mheas. Fégraiodh
gearrliostai do Leabhair na Bliana ar 11 Deireadh Foémhair 2011. Is iad seo a
leanas na leabhair ar éirigh leo gearrliostai Leabhair na Bliana a bhaint
amach:

Gradam Ui Shuilleabhain 2011 (Gearrliosta):

e Dialann Dulra le Tony McNally, arna thoilsiti ag Gaelink

e Séadna curtha in eagar ag Liam Mac Mathina, arna fhoilsit ag Cois
Life

e Scéal Gheardid larla le Maire Mhac an tSaoi, arna fhoilsiu ag
Leabhar Breac

e Duinnin Bleachtaire ar an Sceilg le Biddy Jenkinson, arna fhoilsid
ag Coiscéim

e Sé an Saol an Maistir curtha in eagar ag Gear6id Denvir, arna
fhoilsit ag CI6 lar-Chonnacht
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Gradam Réics Carlé 2011 (Shortlist):

e  Maitridisce by Siobhan Parkinson, published by Cois Life

e Cdco an Colgan Cairdiuil by Ailbhe Nic Giolla Bhrighde and Brian
Fitzgerald, published by Futa Fata

e Ficheall by Una O’Boyle and Noel Long, published by Una
O’Boyle

e Hildai Beag by Eithne Ni Ghallchobhair and Olivia Golden,
published by Cl6 Mhaigh Eo

e Mac Ri Eireann by Caitriona Hastings and Andrew Whitson,
published by An tSnathaid Mhor

The awards were made on November 15th, 2011 at a ceremony in the
National Library, Kildare Street, Dublin. The recipients were as follows:

Gradam Ui Shdilleabhain (Winner)

Scéal Ghearéid larla
Publisher: Leabhar Breac
Writer: Maire Mhac an tSaoi

Gradam Réics Carlé (Winner)

Mac R Eireann

Publisher: An tSnathaid Mhor
Writer: Caitriona Hastings
Artist: Andrew Whitson

Further information about a publicity campaign for the Book of the Year is
detailed under the Communication section below

Oireachtas na Gaeilge Literary Competitions

€18,000 was made available to Oireachtas na Gaeilge Literary Competitions
in the following categories: Novel - Light Fiction; Fiction for Young People
9/10-12 years; Fiction for Young People 13-15 vyears; New Writer
Competition. The aim of the prize fund is to encourage authors to provide
material in the literary genres above and also to encourage new writers to
begin writing. The following are the recipients in each of the categories:

Novel - Light Fiction
First Prize: Proinsias Mac,a’Bhaird for “‘Rin an Bhonnain’.
Second Prize: Domhnall O Muiri for ‘An Tarrthail’

Fiction for Young People (9/10-12)
First Prize: Brian O Baoill for ‘Eachtrai Oscair agus Aoife’
Second Prize: Gabriel Rosenstock for ‘Fag faoi na Bleachtairi é’

Fiction for Young People (13-15)
First Prize: shared between Maire Ui Dhufaigh for her work ‘An Garda
Césta’ and Aine Ui Fhoghla for her work ‘Pinci sa Ghaeltacht’

New Writers Competition (for creative work publishable as a book by a
writer who never had a book published previously)

First Prize: Labhras O Finneadha for ‘Cleas an Chait’

Second Prize: Nuala Ni Chonghaile for ‘Samhradh na nGaeilgeoiri’

Clubleabhar.com

Support continued for www.clubleabhar.com, which is administered by
Gaelchultdr, in 2011. This website aims to encourage people in Ireland and
overseas to read books and discuss them in the forum on the website. A book
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Gradam Réics Carlé 2011 (Gearrliosta):

e  Maitridisce le Siobhan Parkinson, arna fhoilsit ag Cois Life

e (Cdco an Colgan Cairditil le hAilbhe Nic Giolla Bhrighde agus
Brian Fitzgerald, arna fhoilsit ag Futa Fata

e Ficheall le hUna O’Boyle agus Noel Long, arna fhoilsiti ag Una
O’Boyle

e Hildai Beag le hEithne Ni Ghallchobhair agus Olivia Golden, arna
fhoilsit ag Cl6 Mhaigh Eo

e Mac Ri Eireann le Caitriona Hastings agus Andrew Whitson, arna
fhoilsit ag An tSnathaid Mhor

Bronnadh na gradaim ar 15 Samhain 2011 ag searmanas sa Leabharlann
Naisitnta, Sraid Chill Dara, Baile Atha Cliath. Is iad seo a leanas na
buaiteoiri:

Gradam Ui Shuilleabhain (Buaiteoir)

Scéal Gheardéid larla
Foilsitheoir: Leabhar Breac
Scribhneoir: Maire Mhac an tSaoi

Gradam Réics Carlé (Buaiteoir)

Mac R Eireann

Foilsitheoir: An tSnathaid Mhor
Scribhneoir: Caitriona Hastings
Ealaiontoir: Andrew Whitson

Ta nios md eolais maidir le feachtas poibliochta Leabhar na Bliana le fail
faoin bpriomhchuspoir Cumarsaid ar ball

Comodrtais Liteartha an Oireachtais

Cuireadh €18,000 ar fail do Chomortais Liteartha an Oireachtais dirithe ar na
ranna seo: Urscéal - Ficsean Eadrom; Ficsean do Dhaoine Oga 9/10-12
mbliana; Ficsean do Dhaoine Oga 13-15 mbliana; Comdrtas na Scribhneoiri
Ura. Is i aidhm an dhuaischiste na Gdair a spreagadh le habhair a chur ar fail
sna réimsi liteartha thuasluaite agus freisin Udair Ura a spreagadh le tabhairt
faoin scribhneoireacht. Is iad seo a leanas na buaiteoiri sna ranna éagsula:

Urscéal - Ficsean Eadrom
An Chéad Duais: Proinsias Mac a’Bhaird don saothar ‘Rin an Bhonnain’.
An Dara Duais: Domhnall O Muiri don saothar ‘An Tarrthail’

Ficsean do Dhaoine Oga (9/10-12)
An Chéad Duais: Brian O Baoill don saothar ‘Eachtrai Oscair agus Aoife’
An Dara Duais: Gabriel Rosenstock don saothar ‘Fag faoi na Bleachtairi é’

Ficsean do Dhaoine Oga (13-15)
An Chéad Duais: roinnte idir Maire Ui Dhufaigh don saothar ‘An Garda
Costa’ agus Aine Ui Fhoghlu don saothar ‘Pinci sa Ghaeltacht’

Comortas _na_Scribhneoiri_Ura (do shaothar cruthaitheach a bheadh
infhoilsithe mar leabhar & scribhneoir nar foilsiodh aon leabhar leis/Iéi
cheana)

An Chéad Duais: Labhras O Finneadha don saothar ‘Cleas an Chait’

An Dara Duais: Nuala Ni Chonghaile don saothar ‘Samhradh na
nGaeilgeoiri’
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is chosen every month and is discussed in the forum. 830 people registered
with the site by December 2011 and it had 250 followers on Twitter.

Children's Book Festival — Author Festival Program of Events

Funding was provided to Children’s Books Ireland to organise events for
children with authors or storytellers in various libraries as part of the
Children's Book Festival. A total of 19 events were organised in libraries
across the country. A number of authors including Ré O Laighléis, Laoise Ni
Chémhrai, Aine Ni Ghlinn and Gabriel Rosenstock participated in the events.

An Scriobhlann (Writing Centre)

Funding was provided to Mainin in 2011 to run an intensive training course
in short story and novel writing. Seven people attended the course over 6
weekends towards the end of the year.

lonad Litriochta an Deiscirt

An Irish language supplement in lonad Litriochta an Deiscirt's Southword
began in 2011. Poetry, prose and reviews are published in the journal.

Irish language poetry is also published on www.poetryinternationalweb.net.
lonad Litriochta an Deiscirt is responsible for the Irish pages on this website.

Oidhreacht Chorca Dhuibhne

Oidhreacht Chorca Dhuibhne organised a blogging scheme in Pobalscoil
Chorca Dhuibhne in 2011 in conjunction with the poet Brid Ni Mhorain.
Funding was provided for prizes awarded to the best and most active students
who participated in the scheme. The scheme and competition was a great
success.

Foras na Gaeilge/ACIS Research Book of the Year

Funding was provided to award the Foras na Gaeilge/ACIS Research Book of
the Year, which is run by American Conference for Irish Studies. The prize
was awarded to Riona Nic Congail for her work Una Ni Fhaircheallaigh
agus an Fhis Ut6ipeach Ghaelach which was published by Arlen House.
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Clubleabhar.com

Leanadh leis an tacaiocht do www.clubleabhar.com, ata & riaradh ag
Gaelchultar i 2011. Is i aidhm an tsuimh seo na lucht na Gaeilge in Eirinn
agus thar lear a spreagadh chun leabhair a Iéamh agus iad a phlé i bhféram an
tsuimh sin. Roghnaitear leabhar amhéin gach mi le plé ar an bhféram. Bhi
830 duine claraithe leis an suiomh sin faoi Nollaig 2011 agus 250 leantoir ar
Twitter.

Féile Leabhar na bPaisti — Clar Imeachtai Fhéile Udar

Cuireadh maoinid ar fail do Leabhair Phaisti Eireann chun imeachtai le hadar
no scéalai a eagri do phaisti i leabharlanna éagstla mar chuid d’Fhéile
Leabhar na bPaisti. Eagraiodh 19 imeacht ar fad i leabharlanna ar fud na tire.
Ghlac roinnt ddair, Ré O Laighléis, Laoise Ni Chomhrai, Aine Ni Ghlinn
agus Gabriel Rosenstock ina measc, pairt in imeachtai éagsula.

An Scriobhlann

Cuireadh maoinit ar fail do Mhoinin i 2011 chun dianchirsa traendla i
scriobh an ghearrscéil agus an Urscéil a redchtail. D’fhreastal seachtar ar an
gcursa sin a rith thar 6 dheireadh seachtaine i dtreo dheireadh na bliana,

lonad Litriochta an Deiscirt

Cuireadh tas le forlionadh Ghaeilge san iris Southword de chuid lonad
Litriochta an Deiscirt i 2011. Foilsitear filiocht, pros agus léirmheasanna san
iris seo.

Foilsitear filiocht Ghaeilge ar an suiomh www.poetryinternationalweb.net
chomh maith. Is é lonad Litriochta an Deiscirt a dhéanann ciram de
leathanaigh na hEireann ar an suiomh seo.

Oidhreacht Chorca Dhuibhne

D’eagraigh Oidhreacht Chorca Dhuibhne scéim bhlagala i bPobalscoil
Chorca Dhuibhne i 2011 i gcomhar leis an bhfile Brid Ni Mhorain. Cuireadh
maoiniu ar fail do na duaiseanna a bronnadh ar na scolairi ab fhearr agus a ba
ghniomhai 6 thaobh na blagala de. D’éirigh thar barr leis an scéim agus leis
an gcomortas seo.

Leabhar Taighde na Bliana Fhoras na Gaeilge/ACIS

Cuireadh maoiniu ar fail do dhuais Leabhar Taighde na Bliana Fhoras na
Gaeilge/ACIS a bhi & reachtail ag an gComhdhail Meiriceanach um an Léann
Eireannach. Is é Una Ni Fhaircheallaigh agus an Fhis Utéipeach Ghaelach
le Riona Nic Congail, foilsithe ag Arlen House a bhuaigh an duais.
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Communication

Objective: Ensure effective Irish language promotion
and marketing all over the island of Ireland

Communication and Marketing

During 2011 Foras na Gaeilge continued with its programme of work to
promote the Irish language on an all-island basis and to increase effective
Irish language marketing. During the year Foras na Gaeilge dealt with
enquiries relating to various aspects of the Irish language.

A very significant development in the area of planning was the research
regarding a Media Strategy presented to the board of Foras na Gaeilge. This
research will be discussed in the section Policy, Planning and Research
below.

Foras na Gaeilge dealt with queries from the general public on a daily basis
regarding every aspect of Irish language promotion, specifically in relation to
Foras na Gaeilge activities. Foras na Gaeilge is in regular contact with the
media, both in Irish and English. This is a vital aspect of Foras na Gaeilge's
work as it is through these contacts that information regarding the Irish
language, Foras na Gaeilge's work and other Irish language activities is
disseminated.

Often it is possible to direct people to www.gaeilge.ie, Foras na Gaeilge's
website, for further information, assistance and support. The aim of this
website is to create a one-stop-shop on the internet for information about the
Irish language, classes, courses, events and of course about the Irish language
in general. The site also creates a link between all Irish language
organisations and all other groups dealing with the Irish language, not alone
on this island but all over the world. It has long been recognised that the Irish
language community or communities outside the Gaeltacht areas is not
geographically based but based on social media and therefore the website and
related technologies (Foras na Gaeilge Facebook page for example) are
vitally important.

Print Media

The print media are a very strong marketing tool. These media provide an
excellent opportunity to widely disseminate material and messages, not only
to the Irish language community but to the community of the island as a
whole. Further to sponsorship provided to the magazine Sult and in
conjunction with the Star an Irish language learning CD, presented by the
footballer Paul Galvin was distributed with the newspaper. Another campaign
was run at Christmas to encourage people to buy Irish presents for Christmas
- ‘12 L& na Nollag’ (12 Days of Christmas).

Foras na Gaeilge had a stand at numerous events during the year, including:
Comhairle na Gaelscolaiochta Annual Conference; Fleadh Cheoil na
hEireann; Gaelscoileanna Annual Conference and Oireachtas na Gaeilge. An
information stand was organised in towns where Macalla na hEireann -
Comhaltas Ceoltdiri Eireann music tour - was being held.
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Cumarsaid

Cuspoir: Cur chun cinn agus margaiocht éifeachtach
na Gaeilge ar fud oiledn na hEireann a chinntiu

Cumarsaid agus Margaiocht

Le linn 2011 lean Foras na Gaeilge le clar oibre chun iomha na Gaeilge a
chur chun cinn ar bhonn uile-oiledin agus le margu éifeachtach na Gaeilge a
leathnd. Le linn na bliana dhéileail an Foras le fiosruithe maidir le ceisteanna
éagsula i leith na Gaeilge.

Forbairt an-tdbhachtach maidir le pleandil de, ba ea an taighde a cuireadh faoi
bhraid Bhord Fhoras na Gaeilge faoi Straitéis do na Medin, taighde a
phléifear ar ball faoin bpriomhchuspéir Polasai, Pleanail agus Taighde.

Dheileail Foras na Gaeilge le hiarratais ar eolas 6n bpobal ar bhonn laethuil
ar gach gné de chur chun cinn na Gaeilge ach i dtaca le gniomhaiochtai an
Fhorais go héirithe. Bionn teagmhail rialta ag an Foras na Gaeilge leis na
medin ar fad idir Ghaeilge agus Béarla. Is gné fhiorthabhachtach i seo d’obair
an eagrais mar is trid na teagmhalacha seo a dhéantar eolas faoin nGaeilge,
faoi obair an eagrais agus faoi gniomhaiochtai eile Gaeilge a scaipeadh.

Go minic is féidir daoine a threor chuig www.gaeilge.ie, suiomh gréasain
Fhoras na Gaeilge, chun eolas, cinamh agus seirbhisi a chur ar fail déibh. Is
¢ atd ann na ait larnach amhain ar an idirlion do gach eolas faoin nGaeilge,
faoi ranganna, faoi chdrsai, faoi imeachtai agus ar nddigh faoin nGaeilge
féin. Chomh maith leis sin cruthaionn an suiomh seo nasc idir eagrais
Gaeilge agus grupai eile a bhionn ag plé leis an nGaeilge ni hamhéin ar fud
an oileéin ach ar fud an domhain. Agus ¢ aitheanta le fada go bhfuil pobal né
pobail na Gaeilge lasmuigh den Ghaeltacht bunaithe ni ar an tireolaiocht ach
ar ghréasain shoisialta bionn tabhacht ar leith leis an suiomh gréasain agus
leis an teicneolaiocht ghaolmhar leis (cuntas facebook Fhoras na Gaeilge,
mar shampla).

Na Meain Chldite

Is uirlis iontach laidir margaiochta iad na medin chléite i gconai. Tugann na
medin seo deis iontach duinn abhar agus teachtaireachtai a scaipeadh go
forleathan, ni hamhain i measc phobal na Gaeilge ach i measc phobal uile an
oiledin. Sa bhreis ar an urraiocht a rinneadh ar an iris Sult i gcomhar leis an
nuachtan Star cuireadh dluthdhiosca fhoghlaim na Gaeilge amach leis an
nuachtan, curtha i lathair ag an bpeileadoir Paul Galvin. Ritheadh feachtas
eile um Nollaig ag aiteamh ar dhaoine féirini Gaelacha a cheannach mar
bronntanais Nollaig — ‘12 L& na Nollag’.

Bhi seastan eolais ag Foras na Gaeilge ag raon leathan 6caidi i mbliana agus
ina measc bhi: Comhdhail Bhlianttil Comhairle na Gaelscolaiochta; Fleadh
Cheoil na hEireann; Comhdhail Bhliantdil Ghaelscoileanna agus Oireachtas
na Gaeilge. Eagraiodh seastan eolais chomh maith sna bailte ina raibh
Macalla na hEireann - Thuras Chomhaltas Ceoltdiri Eireann ar sidl.

Clar Urraiochta

Bhi athas ar Fhoras na Gaeilge urraiocht a chur ar fail i rith na bliana do raon
leathan tograi agus i measc na bpriomhthograi bhi, Gaelspraoi — Féile L& le
Padraig, forlionta i bhfoilseachdin Hotpress agus an Irish Daily Star,
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Sponsorship Program

Foras na Gaeilge was delighted to sponsor a range of projects during the year,
including major projects such as Gaelspraoi — St. Partick's Day Festival,
supplements in publications Hotpress and the Irish Daily Star, Seachtain na
Gaeilge during the Fleadh Cheoil na hEireann in Derry, Féile an Phobail in
Belfast, the Young Scientist of the Year, Rith 2010 and Gradaim Idirlin don
Oige (Youth Internet Awards). Extraordinary sponsorship was provided to
‘Na Gaeil Oga’ - a football team who operate totally through the medium of
Irish. No more fitting person than the Minister for Arts, Heritage and the
Gaeltacht, Jimmy Deenhian TD, could have been chosen to announce this
sponsorship.

Television Sponsorship

Discussion, planning and arrangements were made for two high profile
sponsorships planned for 2012; two television series in which the Irish
language would play a central role. G-Team (to be broadcast on TG4) and
Bernard Dunne’s Brod Club (to be broadcast on RTEL).

Joint project Sponsorship

In conjunction with Tha Boord o Ulster-Scotch, Foras na Gaeilge sponsored
projects in Down Patrick and Listowel. A concert was held in the Ulster Hall
on December 12 and The Language Body had an information stand there.

Marketing

Catalogues and Publicity Events

A new catalogue of books and aids for young people from An Gim was
published and disseminated to schools and at educational conferences and
publicity events,

An Gum had a stand at the Primary Schools Principals Conference, at the Eye
Show in the RDS and at local events in colleges and hotels across the
country.

For the past two years all An GUm publications were launched at an event
held in early December. Cathal Mac Coille officially launched this year’s
publications.

An GUm participated in numerous publicity campaigns during the year
including LeabharPower, Dublin Book Festival and the Young People's Book
Festival.

‘GNO Means Business’ Publicity Campaign

The awareness campaign surrounding the value and function of the Irish
language in the private business sector continued. The specialist website
facility www.gaeilge.ie/gno was completed and during 2011 the number of
research documents available electronically was increased dramatically, as
was the number of case studies from the business sector and the number of
images in the Business Archive (www.gaeilge.ie/cartlann). In addition to the
self-ordering system for support material on (www.gaeilge.ie/ordu), a
category containing a large number of downloadable e-books relevant to the
use of Irish in business (www.gaeilge.ie/gno/riomhleabhair.asp) is also
available.

Information letters were sent to over 1,500 interested parties in the business
sector regarding the function of the Irish language and expert advice was
provided to major companies, including Microsoft and Lidl.

37



Seachtain na Gaeilge le linn Fleadh Cheoil na hEireann, Féile an Phobail i
mBéal Feirste, Comdrtas na nEolaithe Oga, Rith 2010 agus Gradaim Idirlin
don Oige. Urraiocht neamhghnach a bhi sa tacaiocht a tugadh do ‘Na Gaeil
Oga’ — foireann peile a fheidhmionn go huile agus go hiomlan tri mhean na
Gaeilge. Ni théadfai aon duine nib oiriiinai na an tAire Ealaion, Oidhreachta
agus Gaeltachta Jimmy Deenihan TD a roghnlG chun an urraiocht seo a
fhogairt.

Urraiochtai Teilifise

Rinneadh plé agus pleanail agus cuireadh na socruithe in it le haghaidh dha
urraiochta ardphréifile a bhi beartaithe do 2012: dha shraith teilifise a mbeidh
an Ghaeilge larnach iontu: An G-Team (a chraolfar ar TG4) agus Bernard
Dunne’s Brod Club (a chraolfar ar RTEL).

Urraiocht ar Chomhthionscadal

I gcomhar le Tha Boord o Ulster-Scotch, rinne Foras na Gaeilge urraiocht ar
thioscadal eamhnaithe idir Din Phédraig agus Lios Tuathail. Reéachtaladh
ceolchoirm 12 Nollaig san Ulster Hall agus bhi seastan eolais ag an bhForas
Teanga ar an oiche.

Margaiocht

Cataldga agus Ocaidi Poibliochta

Cuireadh Catalég nua de leabhair agus d’aiseanna do Dhaoine Oga 6n nGim
i gclo agus scaipeadh i ar scoileanna agus ag comhdhalacha oideachais agus
ag 6caidi poibliochta eile.

Bhi seastan ag an nGUm ag Comhdhail na bPriomhoidi Bunsoile, ag an Eye-
Show san RDS agus ag 6caidi aititla i roinnt colaisti agus 6stan ar fud na tire.

Bhi 6caid seolta na bhfoilseachan uile 6n nGim le dha bhliain anuas i dtis
mhi na Nollag. Cathal Mac Coille a rinne an seoladh oifiguil.

Ghlac an Gum pairt i roinnt feachtas poibliochta naisilnta i rith na bliana mar
ata LeabharPower, Féile Leabhar Bhaile Atha Cliath agus Féile Leabhar na
nOg.

Feachtas Feasachta ‘GNO Means Business’

Leanadh den fheachtas feasachta ar luach agus ar fheidhm na Gaeilge i
gcomhthéacs na hearnala gno priobhaidi. Rinneadh iomland ar an sainrannan
www.gaeilge.ie/gno mar larfhoinse eolais agus le linn 2011 cuireadh go
suntasach le lion na gcéipéisi taighde ata ar fail go leictreonach, lion na gcas-
staidéar on earnail ghné agus lion na n-iomhanna sa Chartlann Ghnd
(www.gaeilge.ie/cartlann). Chomh maith leis an chdras féin-ordaithe
diseanna tacaiochta (www.gaeilge.ie/ordu), ta catag6éir le lion mor
riomhleabhair in-ioslédailte ata abhartha d’Gsaid na Gaeilge i gcomhthéacs
gné (www.gaeilge.ie/gno/riomhleabhair.asp) beo.

Seachadadh litreacha eolais ar bhreis agus 1,500 pairti den earndil ghno i
leith fheidhm leasmhar na Gaeilge agus cuireadh sainchomhairle ar fail do
chomhlachtai méra, ina measc, Microsoft agus Lidl.

An Coiste Téarmaiochta

Ciste Téarmaiochta
Foilsiodh Ciste Téarmaiochta, CD téarmaiochta a bhfuil ais nuashonraithe
ann, i gcomhar le Fiontar, DCU i gcaitheamh na bliana.
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Terminology Committee

Ciste Téarmaiochta
Ciste Téarmaiochta, a terminology CD containing an updated facility was
published in conjunction with Fiontar, DCU during the year.

The New English-Irish Dictionary

In December a complete review was undertaken of the Dictionary website,
www.focloir.ie

Clar na Leabhar Gaeilge

Leabhar Power

Leabhar Power is a partnership between Foras na Gaeilge, the Arts Council,
Publishing Ireland and AIS. Children's events were organised in bookshops
with various authors during Seachtain na Gaeilge and all shops across the
island received posters. Although Publishing Ireland succeeded in organising
events during Seachtain na Gaeilge, not all that was envisaged for Leabhar
Power 2011 was achieved and some secondary projects were not completed
due to an internal restructuring in Publishing Ireland.

Books for Christmas

A catalogue entitled Leabhair i gcomhair na Nollag (books for Christmas)
was published in December containing information about Irish language titles
published during the year. A copy of the catalogue was disseminated with
the Irish Times and with the Irish News in early December to raise public
awareness of Irish language books.

Scriobh Leabhar (write a book)
Photographs were issued in areas where Scriobh Leabhar was held and the
scheme was publicised nationally through press-statements and photographs.

Book of the Year

A marketing campaign was organised to publicise the shortlist and winners of
the Book of the Year 2011, and publicity material was displayed in shops all
over the island with the assistance of AlS.

AlS

Bord na Gaeilge established the Book Distribution Agency, AlS, in 1980 to
distribute Irish language publications to national and international
wholesalers. Bord na Gaeilge's remit with regard to AIS was transferred to
Foras na Gaeilge in 1999. During 2011 AIS distributed books to 259 shops
across the island, 13 in Britain, 3 on the European continent, 4 in the United

States and one in Canada. 200,396 units were distributed during 2011 and
sales fell by 19.19% to €1,026,728.

Colmcille

Colmcille was transferred to Foras na Gaeilge and Bord na Gaidhlig on April
1st, 2009. The aassimilation of the organisation continued during 2010 with
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An Focloir Nua Béarla-Gaeilge

I mi na Nollag cuireadh tus le hathbhreithnit  bhonn ar shuiomh gréasain an
Fhocléra, www.focloir.ie

Clar na Leabhar Gaeilge

Leabhar Power

Is comhphairtiocht é Leabhar Power idir Foras na Gaeilge, An Chombhairle
Ealaion, Foilsii Eireann agus AlS. Eagraiodh 6caidi do phaisti i siopai
leabhar le hidair éagsula le linn Seachtain na Gaeilge agus cuireadh pdstaeir
amach chuig siopai ar fud an oiledin. Cé gur éirigh le Foilsiti Eireann
imeachtai a eagr mar chuid de Sheachtain na Gaeilge, nior €irigh leo gach ni
a bhi beartaithe do Leabhar Power i 2011 a bhaint amach, n& roinnt
tionscadail tanaisteach eile a chur i gcrich de bharr athstruchtiraithe
inmhéanaigh a tharla i bhFoilsit Eireann.

Leabhair i gcomhair na Nollag

Foilsiodh catalég Leabhair i gcomhair na Nollag i mi na Nollag ina raibh
eolas ar fail ar chuid de na teidil Ghaeilge a foilsiodh le linn na bliana.
Daileadh céip den chataldg leis an Irish Times agus an Irish News ag tis mhi
na Nollag chun aird an phobail a dhirit ar leabhair i nGaeilge.

Scriobh Leabhar

Eisiodh grianghraif sna ceantracha éagstla ina raibh Scriobh Leabhar &
redchtail agus rinneadh an scéim a phoiblit go naisiunta tri phreasraiteas agus
grianghraif a eisitint chomh maith.

Leabhar na Bliana

Eagraiodh feachtas margaiochta ar ghearrliosta agus ar bhuaiteoiri Leabhar
na Bliana 2011 agus cuireadh abhar bolscaireachta chuig siopai leabhar ar
fud an oileéin, le tacaiocht 6 AlS.

AlS

Bhunaigh Bord na Gaeilge An Aisineacht Dailitichan Leabhar (AIS) i 1980
chun foilseachain Ghaeilge a dhaileadh mar mhordhioltoir go naisidnta agus
go hidirnaisitnta. T4 caraimi Bhord na Gaeilge maidir leis an Ais aistrithe go
dti Foras Na Gaeilge 6 1999 i leith. Le linn 2011 rinne Ais déileadh chuig
259 siopa ar fud an oiledin, 13 sa Bhreatain, 3 ar mhor-roinn na hEorpa, 4 sna

Stait Aontaithe, agus siopa amhain i gCeanada. Daileadh 200,396 aonaid i
rith 2011 agus thit na diolachéin 19.19% chuig €1,026,728.

Colmcille

Aistriodh Colmcille isteach faoi chiram Fhoras na Gaeilge agus Bhord na
Gaidhlig 1 Aibrean 2009. Leanadh de chomhshamhld an eagrais san Fhoras
le linn 2010 le ceapadh an trit oifigigh fhorbartha. Bhi duine acusan
lonnaithe i mBéal Feirste agus duine eile lonnaithe in Albain cheana, ach is i
nGaoth Dobhair a lonnaiodh an duine nua. Bhi Stiarth6ir an eagrais ag
feidhmiu as Albain.

Chuir Colmcille cléar oibre i gcrich faoi na cinnteidil straitéiseacha seo a
leanas: Forbairt Pobail agus Sdisialta; An tOideachas agus Oideachas

38



the appointment of three development officers. One was located in Belfast
and one in Scotland already, but the new appointee was located in Gaoth
Dobhair. The organisation Director was operating from Scotland.

Colmcille completed an agenda under the following strategic headings:
Community and Social Development; Education and Lifelong Learning; the
Arts and Heritage; Learning Resources; Youth; and Publishing. 2010 was a
period of consolidation and during 2011 the implementation of the Colmcille
Strategic Plan 2011-2013 continued.

Sli Cholmcille

This major new heritage and cultural tourism initiative was launched in 2011.
This Heritage Way celebrates the life and tradition of St. Colmcille and
affords and opportunity to highlight the historical and linguistic links
between Ireland and Scotland. This Colmcille project will enable general
visitors to do some or all of the following:

e Follow the footsteps of Colmcille and his contemporaries, and travel
online or physically between locations and countries;

e Find locations on online maps which can be downloaded,;

e Travel through one or more areas with Irish language speakers, and find
information on past and present culture;

e Link to the cultural and tourist website, especially www.gaelic-
rings.com;

e Find out how Colmcille churches shaped the golden age of art and
culture in Ireland and Scotland;

e Find out that Ireland and Scotland of the Gaels is closer to all of us than
we think.

In addition to the above, it enables the Irish language community to connect
and to link landscape and language, manufacturing and other aspects of
culture based on language.

Children enjoying books at the ‘an Gum' book launch
Paisti ag baint taitnimh as na leabhair ag seoladh leabhar de chuid ‘An Gam’
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Fadsaoil; Na hEalaiona agus an Oidhreacht; Acmhainni Foghlama; An Oige;
agus An Fhoilsitheoireacht. Tréimhse chomhdhldthaithe a bhi in 2010 agus le
linn 2011 leanadh de bheith ag feidhmid Phlean Straitéiseach Cholmcille
2011-2013.

Sli Cholmcille

Seoladh an tionscnamh mér nua turasoireachta oidhreachta agus cultlrtha seo
in 2011. Ceilidrann an tSli Oidhreachta seo saol agus traidisiGin an N.
Cholmcoille agus is deis i béim a chur ar na ceangail stairiila agus
teangeolaiochta ata ann le fada idir Eirinn agus Albain. Cuirfidh an tionscadal
Cholmcille seo ar chumas an cuairteora ghinearalta cuid n6 iomlan da seo a
leanas a dhéanamh:

e Coiscéimeanna Cholmcille agus lucht a linne a leantint, agus taisteal ar
line nd go fisiciuil idir suiomhanna agus tiortha;

e Suiomhanna a aimsiu tri Iéarscaileanna ar line is féidir a foslodail;

e Taisteal tri cheantar amhain n6 nios mo ina bhfuil cainteoiri Gaeilge ann,
agus eolas a aimsit ar a chultdr mar atd anois agus san am a chuaigh
thart;

e Nasc a dhéanamh le suimh chultirtha agus turaséireachta eile, go
hairithe www.gaelic-rings.com;

e A fhail amach conas mar a mhunlaigh eaglaisi Cholmcille aois érga
ealain agus chult(r na hEireann agus na hAlban;

e A fhail amach conas mar ata Eire agus Albain na nGael nios congarai
duinn uile nd mar a shileamar.

Chomh maith leis an mhéid thuas, cuireann sé ar chumas phobail na Gaeilge
naisc a dhéanamh le chéile, agus naisc a dhéanamh idir an taobh tire agus an
teanga, déantUsaiocht agus mireanna eile den cultdr bunaithe ar theanga.
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Policy, Planning & Research

Objective: To provide advocacy, advice and planning for
policies and programmes to meet the needs of
language promotion and progression in the private
and public sectors all over the island of Ireland and
to monitor and implement those plans and
programmes.

Policy and Planning

Board Induction

The tenure of the Board members came to an end on 12th December 2011.
For the purpose of information, the former Board and the new Board
appointed on 13th December 2011 is given here:

Board to 12th December

Liam O Maolmhichil (Chairperson of Foras na Gaeilge and Joint-
Chairperson of the Language Body); Eoghan Mac Cormaic (Vice-
Chairperson); Aine Andrews; Dénal O Bearra; Padhraic O Biadha; Lucilita
Bhreathnach; Séanna Breathnach; Adelaide Nic Carthaigh; Peadar O
Gallchdir; Mairéad Nic Giolla Mhichil; Liam Kennedy; Eamonn Kinch;
Diarmuid O Murch(; Caoilfhionn Nic Phaidin; and Marcus Mac Ruairi.

New Board from 13th December

Liam O Maolmhichil (Chairperson of Foras na Gaeilge and Joint-
Chairperson of the Language Body); Eoghan Mac Cormaic (Vice-
Chairperson); P6l Callaghan; Colm Cavanagh; Aine Ni Chiarain; Brid Ni
Chonghoile; Liam Kennedy; Seosamh Mac Donnchadha; Tomas Mac
Eochagéin; Marcus Mac Ruairi; Sean Micheadl O Domhnaill; Dénal O
hAiniféin; Therese Ruane; Tomas Sharkey; and Caitriona Ni Shuilleabhain.
Subsequently, in 2012, another member, Eamonn O Gribin, was appointed to
the Board on 20th April.

Core funding Sector Rationalisation

Work on rationalisation of the core funding sector was the most important
planning initiative undertaken by Foras na Gaeilge during 2010. Therefore, a
background to rationalisation is given here.

In April 2008, Foras na Gaeilge Board initiated an external review of 19 core
funded Irish language organisations, 7 of which are located in Northern
Ireland and 12 located in the South. At the same time, Foras na Gaeilge
recommended Strategic Cooperation Committees for the sector. This was
done to improve cooperation among organisations in the sector, to avoid
duplication and to ensure strategic alignment with Foras na Gaeilge strategic
objectives. The sector did not avail of the opportunity to implement the
committees and only one of the committees met. Subsequently, at a meeting
held in January 2009, NSMC decided as a Ministerial priority that the review
would be completed in early 2009, to achieve significant benefits in relation
to value for money and effective implementation of Foras na Gaeilge's
statutory obligations.

The review was completed during 2009 and concluded that a number of

options were available to Foras na Gaeilge in relation to progressing the
strategic management of the core funded organisation, namely:

40




Polasai, Pleanail & Taighde

CuspOir: Abhcbideacht a dhéanamh faoi, comhairle a chur ar
fail faoi agus pleanail a dhéanamh faoi pholasaithe
agus faoi chlair chun freastal ar riachtanais dul chun
cinn agus cur chun cinn na teanga sna hearnalacha
poibli agus priobhaideacha ar fud oilean na hEireann
agus na pleananna agus clair sin a fheidhmid agus
monatdireacht a dhéanamh orthu.

Polasai & Pleanail

londuchtu Boird

Thainig deireadh le tréimhse na gcomhaltai Boird 12 Nollaig 2011. Mar
eolas, tugtar anseo an sean-Bhord agus ansin an Bord a ceapadh 13 Nollaig
2011.

Bord go dti 12 Nollaig

Liam O Maolmhichil (Cathaoirleach Fhoras na Gaeilge agus Comh-
Chathaoirleach an Fhorais Teanga); Eoghan Mac Cormaic (Leas-
Chathaoirleach); Aine Andrews; Dénal O Bearra; Padhraic O Biadha;
Lucilita Bhreathnach; Séanna Breathnach; Adelaide Nic Carthaigh; Peadar O
Gallchdir; Mairéad Nic Giolla Mhichil; Liam Kennedy; Eamonn Kinch;
Diarmuid © Murch; Caoilfhionn Nic Phaidin; agus Marcus Mac Ruairi.

Bord nua 6 13 Nollaig

Liam O Maolmhichil (Cathaoirleach Fhoras na Gaeilge agus Comh-
Chathaoirleach an Fhorais Teanga); Eoghan Mac Cormaic (Leas-
Chathaoirleach); P4l Callaghan; Colm Cavanagh; Aine Ni Chiarain; Brid Ni
Chonghoile; Liam Kennedy; Seosamh Mac Donnchadha; Tomas Mac
Eochagéin; Marcus Mac Ruairi; Sean Micheadl O Domhnaill; Dénal O
hAiniféin; Therese Ruane; Tomas Sharkey; agus Caitriona Ni Shuilleabhain.
Ina dhiaidh sin, in 2012, ceapadh comhalta eile, Eamonn O Gribin, ar an
mBord 20 Aibreén.

Cuichéirit na hEarnala Bunmhaoinithe

Ba é an tionscnamh pleanala ba thabhachtai a bhi idir ldamha ag Foras na
Gaeilge le linn 2010 n& an obair ar chuichdiri na hearnala bunmhaoinithe.
Dé réir sin tugtar culra an chuichéirithe anseo.

In Aibrean 2008 thosaigh Bord Fhoras na Gaeilge athbhreithnil seachtrach ar
19 n-eagras Ghaeilge bhunmhaoinithe, 7 gcinn acu lonnaithe i dTuaisceart
Eireann agus 12 cheann acu lonnaithe sa Deisceart. Ag an am céanna mhol
Foras na Gaeilge Coisti Straitéiseacha Comhoibrithe don earndil. Rinneadh
seo le comhoibrid idir eagrais san earndil a theabhsu, le diblail a sheachaint
agus le hailiniu straitéiseach a dheimhnid le cuspoiri straitéiseacha Fhoras na
Gaeilge. Nior thapaigh an earndil an deis na coisti seo a theidhmit agus nior
bhuail ach ceann amhéin de na coisti le chéile. Ina dhiaidh seo, ag a chruinniu
in Eandir 2009, shocraigh an CATT mar phriomhthosaiocht Airi go
gcriochnéfai an t-athbhreithnit seo go luath in 2009, d’fhonn sochair
shuntasacha a bhaint amach maidir le luach ar airgead agus cur i gcrich
éifeachtach dhualgais reachttla Fhoras na Gaeilge.
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maintain the status quo;

adopt a shared services approach;

perform the functions internally; or

strategic priorities set down by Foras na Gaeilge.

The review was undertaken in recognition of the absence of choice in relation
to sustainable funding and strategic priorities. In 2008, Foras na Gaeilge
spent 40%, or about €8,000,000, of the annual overall budget on the core
funded sector. 50.48% (about €4,038,000) of that sum was spent on salaries
and even though core funding decreased in 2009 by 4.24% the salaries bill
increased by 6.4%. Mazars identified in a report in 2010 that service
provision might be at risk:

‘Based on the above trend, and were it to continue, most of
funding would be spent on salaries and service provision would
be at risk.'

The percentage of core funding spent on salaries has increased in the mean
while to 53% and 59% in 2010 and 2011 respectively.

At a meeting in December 2009, NSMC agreed that core funding for the
voluntary Irish language sector should be reconfigured. NSMC recommended
that applications for funding be requested for one organisation or for a
limited number of organisations who have a role in the sector as a whole in
relation to representation, dissemination of information, provision of
resources and support and advocacy.

Furthermore, NSMC recommended that applications for funding be requested
at a lower level from groups who have an integrated approach in relation to
Irish language promotion, including work in areas relating to community,
family, education and youth. It was also agreed that current arrangements in
relation to core funding on a yearly basis would not be renewed as those
arrangements expired, and that new arrangements be implemented.

This reconfiguration should ensure an easier and more cost-effective
progression route while ensuring that proper regulations are adhered to.

Subject to the NSMC decision taken in December 2009, Foras na Gaeilge has
recommended a new funding model, moving from the current situation of 19
core funded Tertiary Sector Organisations (ETE), as commonly referred to, to
a more open and more thematic approach with one eligible Irish language
ETE applying for project funding provided under discrete subject heading
which could be changed from time to time. This funding model is based on a
portfolio of schemes to be openly announced for the Irish language sector as
a whole, rather than being restricted to the 19 core funded organisations at the
moment.

A consultation process was organised in relation to the New Funding Model
between March and June 2011. Two information sessions were organised as
part of this in March and June 2011. At a meeting on the 12th of October
2011, NSMC agreed that Foras na Gaeilge would undertake a further 12
week public consultation in relation to the portfolio of Draft schemes.

Under the recommendation stated in the Draft Schemes, core funding would
be reconfigured around the following aspects of the strategic priorities and
basic language planning principles: Status, Ability and Use through
implementation of the following Draft Schemes:

e  Scéim Abhcoideachta (Advocacy Scheme)
e Scéim Aiseanna Foghlama (Learning Aids Scheme)
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Criochnaiodh an t-athbhreithnit le linn 2009 agus baineadh an tatal as go
raibh roinnt roghanna éagstla ann d’Fhoras na Gaeilge maidir le bainistiu
straitéiseach na n-eagras bunmhaoinithe a chur chun cinn, eadhon:

an status quo a choinneail,

cur chuige na seirbhisi roinnte a ghlacadh,

na feidhmeanna a chur de laimh go hinmheénach, no,
tosaiochtai straitéiseacha a leagan sios ag Foras na Gaeilge.

Is é an chuis ar tugadh faoin athbhreithnid na gur aithniodh nach raibh rogha
ann 0 thaobh maoinill inmharthana agus tosaiochtai straitéiseacha de. Sa
bhliain 2008 chaith Foras na Gaeilge 40% den mhérbhuiséad bliantdil ar an
earnail bhunmhaoinithe, né thart ar €8,000,000. Is ar chostais tuarastail a
caitheadh 50.48% (thart ar €4,038,000) den airgead sin agus cé gur isligh
bunmhaoinid i 2009 de 4.24% d’fhas an bille tuarastail de 6.4%. D’aithin
Mazars i dtuairisc i 2010 go raibh baol ann maidir leis an solathar seirbhisi:

‘Bunaithe ar an treocht thuas, agus da leanfadh seo ar aghaidh,
bheadh formhdr an mhaoinithe & chaitheamh ar thuarastal agus
bheadh riosca ann do sholathar seirbhisi.’

Ta an céatadan den mbhunmhaoinil a caitear ar thuarastal ardaithe 6 shin go
dti 53% agus 59% sna blianta 2010 agus 2011 faoi seach.

Ag a chruinnit i mi na Nollag 2009, d’aontaigh an CATT gur choir
bunmhaoinit earndil dheonach na Gaeilge a athchumrd. Mhol an CATT
iarratais ar mhaoiniG a iarraidh d’eagras amhain né do lion teoranta eagras a
bhfuil rél acu don earndil ina iomlaine a bhaineann le hionadaiocht, le
scaipeadh eolais, le solathar acmhainni agus tacaiochta, agus le
habhcéideacht.

Lena chois sin, mhol an CATT iarratais ar mhaoinit a iarraidh ag leibhéal
nios isle, 6 ghrapai a bhfuil cur chuige comhthaite acu i leith chur chun cinn
na Gaeilge, ar a n-airitear bheith ag obair i réimsi a bhaineann leis an bpobal,
le teaghlaigh, le hoideachas agus leis an 6gra. Aontaiodh, chomh maith, nach
ndéanfai athnuachan ar shocruithe reatha maidir le bunmhaoinit ar bhonn
blianttil de réir mar a théann na socruithe sin in éag, agus go gcuirfi na
socruithe nua i bhfeidhm.

Is cdir go gcinnteodh an t-athchumr( seo go mbeadh bealach nios éasca agus
nios costéifeachttla ann chun bogadh chun tosaigh, ag cinntit i rith an ama
go bhfuil socruithe cui rialachais i bhfeidhm.

Faoi réir chinneadh an CATT i mi na Nollag 2009, t& samhail nua mhaoinithe
molta ag Foras na Gaeilge, lena mbaineann athrd dn staid reatha, mar a bhfuil
19 nEagras den Trit hEarndil (ETE), mar a thabharfai orthu go coiteann,
‘bunmhaoinithe’, i dtreo cur chuige nios oscailte agus nios téamai, mar a
bhfuil aon ETE Gaeilge inchailithe le cur isteach ar mhaoiniu tionscadail ata
curtha ar fail tri thacar scoite ceannteideal abhar a d’fhéadfadh athrd 6 am go
ham. T4 an tsamhail mhaoinithe seo bunaithe ar phunann scéimeanna a
fhogréfar go hoscailte d’earnail iomlan na Gaeilge, seachas iad a bheith
teoranta do na 19 n-eagras bhunmhaoinithe a bhi ann.

Eagraiodh proiseas comhairliichain ar choincheap na Samhla Nua Maoinithe
féin idir Méarta agus Meitheamh 2011. Mar chuid de sin eagraiodh dha
sheisiin eolais i Marta agus i Meitheamh 2011. Ag a chruinnid ar 12
Deireadh Fdmhair 2011 d’aontaigh an CATT go ndéanfadh Foras na Gaeilge
comhairlidchan poibli eile 12 sheachtain i ndail le punann na
nDréachtscéimeanna.
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Scéim na nEalaion (Arts Scheme)

Scéim Oige (Youth Scheme)

Scéim Raidio6 Pobail (Public Radio Scheme)

Scéim Tacaiochta Oideachais (Educational Support Scheme)
Scéim Réamhscolaiochta (Preschool Scheme)

Scéim Tacaiochta Pobail (Community Support Scheme)

The further public consultation period was not commenced until January
2012.

20 Year Startegy for the Irish Language 2010-2030

One of the most significant changes was 20-Year Strategy for the Irish
Language2010-30 published on 21st December 2010, having secured cross-
party support for the Strategy in the Houses of the Oireachtas. 2011 was,
therefore, effectively the first year of the implementation of the Strategy. The
Strategy clearly stated that Foras na Gaeilge would have a role in its
implementation:

'Foras na Gaeilge will continue to deliver on its statutory
responsibilities in relation to Irish. These include undertaking
supportive projects and grant-aiding bodies and groups to support the
language as appropriate, developing terminologies and dictionaries,
supporting Irish medium education and the teaching of the Irish
language on the island of Ireland, and generally facilitating and
encouraging the use of the language in public and private life.
...Foras na Gaeilge will remain a key element of the support structure
for the language in both parts of the island.' (20-Year Strategy for the
Irish Language 2010-2030, Pg. 10)

Research into a Strategy for the Media

Following a request from the Newspaper and Magazines Committee, Dr.
Regina Ui Chollatain from University College Dublin prepared a very
conprehensive piece of research to assist the decision making process in
relation to media funding: Report on New Strategy for Foras na Gaeilge in
relation to Print and online Irish language Media.

This report is available free of charge on Foras na Gaeilge’s website under
Publications.

Other Various Developments

Child Protection Policy and Code of Practice

The child protection policy was reviewed during the year to include changes
in Tus Aite do Leanai / Children First. This policy was originally developed
in cooperation with Tha Boord o Ulster-Scotch and the NSPCC in 2010.

Clar na Leabhar Gaeilge

A consultation and opinion gathering session was organised with publishers
regarding Clar na Leabhar Gaeilge Schemes on 17th October 2011. A series
of one to one meetings with publishers was organised in November 2011 to
discuss plans for 2012 as well as any issues arising.

Clér na Leabhar Gaeilge committee held five meetings during 2011.

Partnership Committee

Two meetings of the Partnership Committee were held to build on the
partnership arrangements already in place in the organisation in relation to a
broad range of areas, including flexibility and cross departmental working.
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Faoi na moltai a luadh sna Dréachtscéimeanna dhéanfai an bunmhaoinit a
athchumrd ar ghnéithe de na tosaiochtai straitéiseacha agus bunphrionsabail
phleandla teanga a leanas: Stadas, Cumas agus Usaid tri na
Dréachtscéimeanna a leanas a theidhmiu:

Scéim Abhcéideachta

Scéim Aiseanna Foghlama
Scéim na nEalaion

Scéim Oige

Scéim Raidi6 Pobail

Scéim Tacaiochta Oideachais
Scéim Réamhscolaiochta
Scéim Tacaiochta Pobail

Nior tosaiodh ar an bproiseas comhairlitichdin poibli breise go dti Eanair
2012,

Straitéis 20 Bliain don Ghaeilge 2010-2030

Ceann de na hathruithe ba shuntasai na an Straitéis 20 Bliain don Ghaeilge
2010-2030 a foilsiodh ar an 21 Nollaig 2010, tar éis don Straitéis tacaiocht
trasphairti a fhail i dTithe an Oireachtais. Fagann sé sin gurb i 2011 an chéad
bhliain i ndairire ar tosaiodh ar fheidhmit na Straitéise. Léiriodh go soiléir sa
Straitéis sin go mbeidh rdl tabhachtach ag Foras na Gaeilge i bhfeidhmiu na
Straitéise:

‘Leanfaidh Foras na Gaeilge ag seachadadh a fhreagrachtai
reachttla maidir leis an nGaeilge. Aireofar orthu sin tabhairt faoi
thionscadail thactla agus deontais a thabhairt do chomhlachtai agus
do ghrupai le tacu leis an teanga mar is cui, forbairt a dhéanamh ar
théarmaiocht agus ar fhocléiri, tact le hoideachas tri mhean na
Gaeilge agus le teagasc na Gaeilge ar an oilean agus Uséid na teanga
sa saol poibli agus priobhaideach a spreagadh agus a éascu trid is
trid. ... fanfaidh Foras na Gaeilge mar phriomhghné den struchtdr
tacaiochta don teanga sa d& chuid den oilean.’ (Straitéis 20 Bliain
don Ghaeilge 2010-2030, Ich 10)

Taighde i leith Straitéis do na Meain

Ar iarratas 6n gCoiste Nuachtan agus Irisi d’ullmhaigh an Dr Regina Ui
Chollatain 6 Ollscoil na hEireann, Baile Atha Cliath piosa taighde an-
chuimsitheach mar ais leis an bproéiseas cinnteoireachta i leith mhaoiniu na
mean: Tuarascail ar Straitéis Ur maidir le Foras na Gaeilge i leith earnail
na Mean Gaeilge Cléite agus ar-line.

Ta an tuarascéil ar fail saor in aisce ar shuiomh idirlin Fhoras na Gaeilge i
ranndg na bhfoilseachan.

Forbairti Eagsula Eile

Polasai Cumhdach Leanai agus Céd Cleachtais

Rinneadh athbhreithnid ar an bpolasai cumhdach leanai le linn na bliana chun
leasaithe in Tus Aite do Leanai / Children First a chur san aireamh.
Forbraiodh an polasai seo a chéaduair i gcomhar le Tha Boord o Ulster-
Scotch agus an NSPCC i 2010.

Clar an Leabhar Gaeilge

Eagraiodh seisiiin comhairlitichain agus bailithe tuairim leis na foilsitheoiri
maidir le Scéimeanna Chlar na Leabhar Gaeilge ar 17 Deireadh Fémhair
2011. Eagraiodh sraith cruinnithe aonaracha leis na foilsitheoiri i mi na

42



Research

The following is a description of research projects undertaken:

‘Irish in Business - 2011’

The research project continued in relation to public opinion of the use of Irish
in business across the island. As part of the research, more generalised
questions were asked about the Irish language. For example, public opinion
regarding the Irish language in general and regarding respondents' ability.
The findings show that there is little difference between those and 2010
findings and the 2011 report is available on the Foras website.

Other Relevant Research in the Business Sector

During 2011 research continued in conjunction with Cumarsaid Creative into
Irish language usage best practice in respect of i) Signage, (ii)
Documentation, (iii) Website/ Electronic, and (iv) Packaging and the research
findings will be available in e-book format on the Foras website.

Innovative Initiatives in the Business Sector

Foras na Gaeilge dealt with applications for ‘Research and Development’
from the private business sector through the 'Innovation in Business Scheme'
and a development grant was awarded to Junior Achievement Ireland to
develop a program aimed at young people.
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Samhna 2011 chun pleananna 2012 a phlé agus aon cheisteanna a bhi tagtha
chun cinn.

Bhi clig chruinnit ag Coiste Chlar na Leabhar Gaeilge le linn na bliana
2011.

Coiste Comphdirtiochta

Tiondladh dha chruinnid den Choiste Comhphairtiochta le togail ar na
socruithe comhphairtiochta atd i bhfeidhm san eagras i raon leathan réimsi —
solubthacht agus obair thras-rannach san aireamh.

Taighde

Ta cur sior thios ar roinnt de na tionscadail taighde ar tugadh fathu:

‘Irish in Business - 2011’

Leanadh den tionscnamh taighde ar dhearcadh an phobail i leith Gséid na
Gaeilge i gcomhthéacs gné ar bhonn uile-oileain. Mar chuid den taighde
cuireadh ceisteanna niba ghinearalta faoin nGaeilge chomh maith. Mar
shampla faoi mheon an phobail i leith na Gaeilge i gcoitinne agus faoi
leibhéal cumais na bhfreagréiri. Léirigh torthai an taighde nach raibh difear
suntasach 6 thorthai 2010 agus t& tuairisc 2011 ar fail 6 shuiomh idirlin an
Fhorais.

Taighde Gaolmbhar Eile in Earnail an Ghno

Leanadh le linn 2011 den bhuntaighde le Cumarsaid Creative ar dhea-
chleachtais in Gsaid an datheangachais ar (i) Comharthaiocht, (ii)
Caipéisiocht, (iii) Suiomh Idirlin / Leictreonach, agus (iv) Pacéistiocht agus
beidh abhar an tsaintaighde seo & chur ar fail i bhfoirm riomhleabhar ar
shuiomh an Fhorais amach anseo.

Tionscnaimh Nualacha na hEarnala Gné

Dhéiledil Foras na Gaeilge le hiarratais ar ‘Thaighde agus Forbairt’ 6n earnail
ghnd phriobhéideach trid an ‘Scéim Nualachais sa Réimse Ghnd’ agus
ceadaiodh deontas forbartha do Junior Achievement Ireland chun clar gné a
fhorbairt a bhi dirithe ar dhaoine dga.
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Mission Statement

The aim of the Ulster-Scots Agency is to promote
the study, conservation, development and use of
Ulster-Scots as a living language; to encourage and
develop the full range of its attendant culture; and to
promote an understanding of the history of the

Ulster-Scots.
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Raiteas Misin

Is é aidhm na Gniomhaireachta Ultach-Albanai
na léann, caomhnu, forbairt agus Usaid na
hUltaise, mar theanga bheo, a chur chun cinn;
réimse iomlan an chultdir a bhaineann léi a
spreagadh agus a fhorbairt; agus tuiscint ar stair

Albanaigh Uladh a chur chun cinn.
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Chairman's Foreword

I am pleased to introduce the Annual Report of the Ulster-Scots Agency for
2011, which has been a year of steady progress for Ulster-Scots.

During the course of the year the presence and visibility of Ulster-Scots in
schools and community venues has continued to grow; and greater awareness
of Ulster-Scots history and heritage has been achieved with local authorities.
These advancements are creating a solid foundation on which we can build
for the future.

The Agency’s Peripatetic Tuition programme, which promotes opportunities
for participation in Ulster-Scots music and dance, continues to grow in
schools and community settings. Participants from around Ulster have
enjoyed learning to play the fife, lambeg drum and fiddle; as well as learning
various Ulster-Scots dance traditions.

Building capacity within local communities has remained a priority and the
Agency has continued to support the development of the sector locally
through provision of core funding to several organisations, including the
Ulster-Scots Community Network. At a more local level, we have also
expanded the network of community workers in local Ulster-Scots groups,
which now extends to cover 11 groups around the Province.

A recent review of our grant aid programmes resulted in the streamlining of
several processes to reduce the burden on community groups and we have
introduced a new appeals process so that our grant-making decisions are
more accountable. Demand for community funding remains steady for both
tuition and community festivals. During the year we funded 30 festivals
around Ulster, the largest of which were the Maiden City Festival in
Londonderry and the Broadisland Gathering in Ballycarry, Co. Antrim.

The presence of Ulster-Scots in schools has continued to grow, with 38
afterschool clubs supported during the year, 30 in the primary sector and 8 in
secondary schools. During the summer break we also supported 31 Ulster-
Scots summer schools, up from 27 in 2010.

Ulster-Scots has immense potential to underpin our tourist offer for local and
international visitors alike. In order to begin to harness that potential, the
Agency has embarked on a partnership with the Northern Ireland Tourist
Board and the local councils in Ards and North Down to research the rich
Ulster-Scots heritage of the area and begin to develop initiatives to develop
Ulster-Scots tourist product. We believe this project will set the blueprint for
Ulster-Scots heritage projects across Ulster.

This year also witnessed the opening of the Blue Coat School visitor centre at
First Derry Presbyterian Church, which was supported by the Agency and
charts the story of the city’s Presbyterians from the 1640s to the present day.
We know that this excellent new facility will play a key role in telling the
story of the Ulster-Scots community during Londonderry’s year as UK City
of Culture in 2013.

The Agency has continued to improve its corporate governance during the
year, with the implementation of new policies in a number of important
fields. We have also introduced a new Customer Charter and a series of
prompt payment targets for suppliers, ensuring that we continue to strengthen
our responsiveness to all those who we work with.
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Réamhra an Chathaoirligh

Téa athas orm Tuarascail Bhliantlil na Gniomhaireachta Ultach-Albanai do
2011, bliain ina raibh dul chun cinn seasta do chursai Ultach-Albanacha, a
chur i lathair.

Le linn na bliana lean laithreacht agus sofheictheacht gnéithe Ultach-
Albanacha ag fas leo i scoileanna agus in ionaid phobail, agus d’éirigh linn
nios mo feasachta a bhaint amach le hidarais aititla. Ta dashraith dhaingean
& chruthl ag an dul chun cinn seo ar féidir linn togail uirthi sa todhchai.

Ta Clar na Muinteoiri Taistil ag an Ghniomhaireacht, a chuireann deiseanna
do rannphéirtiocht i gceol agus i ndamhsa Ultach-Albanach chun cinn, ag fas
leis i scoileanna agus i suiomhanna pobail. Bhain rannphairtithe ¢ fud fad
Uladh sult as bheith ag foghlaim na fife, an druma Lann Bheag agus na fidle,
chomh maith is traidisidin éagsuil den dhamhsa Ultach-Albanach a bheith &
bhfoghlaim acu.

Tosaiocht i gcénai is ea € cumas a thdgail le pobail aitidla agus lean an
Ghniomhaireacht ar aghaidh ag tact le forbairt na hearndla go haititil tri
bhunmhaoinil a sholathar do roinnt eagraiochta, lena n-airitear Lionra Pobail
na nUltach-Albanach. Ar leibhéal nios loganta, t& an lionra oibrithe pobail
méadaithe againn chomh maith i ngrapai éaitidla Ultach-Albanacha, a
chuimsionn 11 ghrudpa timpeall an chdige anois.

De thoradh athbhreithnit ar ar gclair dheontaschabhracha le deireanas
athchoiriodh chun éifeachta roinnt proiseas leis an ualach ar ghripai pobail a
laghdu agus ta proiseas achomhairc tugtha isteach againn ionas go mbeidh ar
gcinnti deontais nios cuntasai. T4 an t-éileamh ar mhaoinit pobail laidir i
gconai i gcomhair teagaisc agus féilte pobail araon. Le linn na bliana
mhaoiniomar 30 féile timpeall chdige Uladh, arbh i an ceann ba mhé an
Maiden City Festive i nDoire agus an Broadisland Gathering i mBaile Cora,
Co. Aontroma.

Té& laithreacht Ultach-Albanach i scoileanna ag fas 1éi, agus tacaiocht tugtha
do 38 gclub iarscoile le linn na bliana, 30 ceann acu in earndil an
bhunoideachais agus 8 gcinn acu i scoileanna iar-bhunoideachais. Le linn
bhriseadh an tsamhraidh thug muid tacaiocht chomh maith do 31 scoil
samhraidh Ultach-Albanacha, suas 6 27 in 2010.

Ta féidearthacht ollmhér ag gnéithe Ultach-Albanacha taca a chur faoina
dtairgimid do thurasdiri, idir aitidla agus idirndisiinta. Le tost ag baint
tairbhe as an fhéidearthacht sin, t4& comhphairtiocht tosaithe ag an
Ghniomhaireacht le Bord Turaséireachta Thuaisceart Eireann agus na
combhairli aititla sna hArda agus i dtuaisceart an Duin le taighde a dhéanamh
ar oidhreacht shaibhir na nUIltach-Albanach an cheantair agus le toslu ar
tionscnamh leis na tairgi turasOireachta Ultach-Albanacha a fhorbairt.
Creidimid go mbeidh an tionscadal seo ina mhunla do thionscadail Ultach-
Albanacha ar fud Uladh.

I mbliana osclaiodh chomh maith ionad cuairteoiri Blue Coat School ag an
Chéad Eaglais Phreispitéarach i nDoire, rud a fuair tacaiocht 0n
Ghniomhaireacht, agus rianaionn sé scéal Phreispitéirigh na cathrach 6 na
1640i go dti an 14 atd inniu ann. Taimid cinnte go mbeidh rdl larnach ag an
ais nua iontach seo i riomh scéal an phobail Ultach-Albanaigh le linn do
Dhoire bheith mar Chathair Chultdrtha RA in 2013.

Lean an Ghniomhaireacht ar aghaidh ag feabhsu a rialachais chorparaidigh le
linn na bliana, agus cuireadh polasaithe nua i bhfeidhm i roinnt réimsi
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On behalf of the Agency board | would like to thank all those, both inside
and outside the Agency, who contributed to our work in 2011, which has
continued to improve awareness of and participation in Ulster-Scots across
Ulster and build the reputation of Ulster-Scots at home and abroad.

Tom Scott OBE
Chairman
Tha Boord O Ulster Scotch / The Ulster-Scots Agency

48



tdbhachtacha. T4 Cairt do Chustaiméiri nua tugtha isteach againn chomh
maith, agus sraith spriocanna i leith na prasiocaiochta do sholathraithe, rud a
chinntionn go leanfaimid ar aghaidh ag neart ar bhfreagulachta ddibh sitd
go léir lena n-oibrimid.

Thar ceann bhord na Gniomhaireachta ba mhaith liom buiochas a ghabhail
leo sitd go Iéir, taobh istigh agus taobh amuigh den Ghniomhaireacht, a bhi
pairteach inar gcuid oibre in 2011, a lean ar aghaidh ag feabhsu feasachta ar
agus rannphairtiocht i ngniomhaiochtai Ultach-Albanacha ar fud Uladh agus
ag tégail chld na nUltach-Albanach sa bhaile agus thar lear.

Tom Scott OBE
Cathaoirleach
Tha Boord O Ulsteér Scotch / An Ghniomhaireacht Ultach-Albanach
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Review of the Year — Strategic Themes

In its 2011 Business Plan the Agency identified the following strategic
priorities for the year, in line with the new Corporate Plan for 2011-13:

e To support communities engaged in Ulster-Scots activities;

e To widen access to and appreciation of Ulster-Scots culture and
heritage, for residents and visitors from abroad, including
through cultural tourism;

e To promote education and language development;

e To undertake organisational development and improved
customer service.

SERVING THE COMMUNITY

In 2011, the Agency supported a large number of groups in the community
and voluntary sector to participate in and showcase Ulster-Scots culture
through grant aid provided under its Financial Assistance Scheme. A range of
different types of events were funded under the scheme including music and
dance tuition, summer schools, Ulster-Scots festivals and one off events.

The Agency also funded 30 festivals, the largest of which were the Maiden
City Festival in Londonderry and the Broadisland Gathering at Ballycarry in
County Antrim.

Following consultation with key stakeholder groups from 2010 onwards, the
Agency developed a new Financial Assistance Scheme in order to raise the
quality of events, promote sustainability and streamline the grant application
process for applicants. The new scheme was finalised in 2011. A new appeals
process was also put in place to improve the Agency’s ability to respond to
groups who were dissatisfied with funding decisions.

During 2011 the Agency also expanded the Community Workers Scheme
which had been launched in 2010. The main purpose of the scheme is to
improve capacity in community groups, for example through helping the
groups to make funding applications, and releasing the volunteer workers to
concentrate on enhancing the quality of Ulster-Scots activities undertaken.

The number of groups receiving support under the scheme was increased
from eight to 11, with workers supported for between 10 and 25 hours per
week. During the year the Agency supported workers in the following
organisations:

Ballycarry Community Development Association
Cairncastle Community & Cultural Association
South Antrim Ulster-Scots Network

Bready & District Ulster-Scots Development Association
Schomberg Society

Derry & Raphoe Action Group

East Belfast Titanic Festival

Banbridge & Auglish Ulster-Scots Groups
Fermanagh US Empowerment

Loughinsholin Cultural Music Group

e Coleraine US Regeneration Group
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Athbhreithnid na Bliana — Téamai
Straitéiseacha

Ina Plean Gn6é do 2011 shainaithin an Ghniomhaireacht na tosaiochtai
straitéiseacha seo a leanas don bhliain, de réir an Phlean Chorparaidigh do
2011-13:

e Tacaiocht a thabhairt do phobail atd ag déanamh imeachtai
Ultach-Albanacha;

e Rochtain agus tuiscint ar chultdr agus ar oidhreacht na nUltach-
Albanach a leathnd, do dhaoine a chénaionn anseo agus do
chuairteoiri 6 thar lear, lena n-airitear an turasoireacht
chultlrtha;

e Oideachas agus forbairt teanga a fhorbairt;

e Forbairt eagraiochtuil agus seirbhis nios fearr do chustaiméiri a
ghabhail de laimh.

FREASTAL AR AN PHOBAL

In 2011, thug an Ghniomhaireacht tacaiocht do lion mér grdpai sa phobal
agus san earndil dheonach le bheith pairteach i gcultir na hAlbainise agus
morthaispeantas a dhéanamh de tri dheontas arna sholathar faoina Scéim
Cunta Airgid. Maoiniodh réimse cineélacha éagsula imeachtai faoin scéim
lena n-diritear ceol agus teagasc damhsa, scoileanna samhraidh, féilte Ultach-
Albanacha agus imeachtai aonuaire.

Mhaoinigh an Ghniomhaireacht 30 féile, arbh i an ceann ba mh6 an Maiden
City Festive i nDoire agus an Broadisland Gathering i mBaile Cora i gContae
Aontroma.

I ndiaidh comhairliichain le grapai leasmhara 6 2010 ar aghaidh, d’fhorbair
an Ghniomhaireacht Scéim Cabhrach Airgeadais nua le caighdean 6caidi a
ardd, leis an inbhuanaitheacht a chur chun cinn agus leis an phroiseas iarratha
deontais a chairit chun éifeachta d’iarrthéiri. Cuireadh bail chriche ar an
scéim nua in 2011. Cuireadh proiseas achomhairc nua i bhfeidhm chomh
maith le cumas na Gniomhaireachta freagairt do ghripai a bhi mishasta le
cinnti maoinithe.

Le linn 2011 leathnaigh an Ghniomhaireacht chomh maith an Scéim um
Oibrithe Pobail a lainsealadh in 2010. Is é priomhchuspdir na scéime cumas a
fheabhsu i ngrapai pobail, mar shampla tri chuidit leis na grapai iarratais
maoinithe a dhéanamh, agus na hoibrithe deonacha a scaoileadh le dirit ar
chaighdean na n-imeachtai Ultach-Albanacha a dtugtar futhu a fheabhsu.

Ta an lion grapai a fhaigheann tacaiocht faoin scéim méadaithe 6 ocht go dti
11, le tacaiocht & tabhairt d’oibrithe i gcomhair idir 10 agus 25 uair an chloig
sa tseachtain. Le linn na bliana thug an Ghniomhaireacht tacaiocht d’oibrithe
sna heagraiochtai seo a leanas:

Cumann Forbartha Pobail Bhaile Cora

Cumann Pobail & Culttrtha Charn an Chaistil

Lionra Albainise Aontroim Theas

Cumann Forbartha Ultaise na Bréadai agus an Cheantair
Cumann Schomberg

Grupa Gniomh Dhoire agus Rath Bhoth

Féile Titanic Bhéal Feirste Thoir
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The Agency also assisted the development of capacity within the Ulster-Scots
community at grassroots level through its funding of the Ulster-Scots
Community Network.

Na 'Bright Lights Ulster-Scots dancers’ ag an bhFleadh i gContae an Chabhéin i 2011
‘Bright Lights Ulster-Scots dancers’ at the Fleadh in the 2011 Cavan Fleadh.

WIDENING ACCESS TO AND APPRECIATION
OF ULSTER-SCOTS

The Agency undertook a wide range of promotional activities and events to
increase awareness of Ulster-Scots language, culture and tradition. These
included joint showcasing with Foras na Gaeilge at the Stormont Family Fun
Day in May 2011, at the Castlewellan and District Agricultural Show in July
2011 and the Boccia World Cup at the University of Ulster, Jordanstown, in
conjunction with DCAL. A joint cultural showcase was also undertaken at
the Ulster Hall to mark the anniversary of the twinning of Downpatrick and
Listowel.

We also ensured that Ulster-Scots culture was showcased at a number of
significant events including the National Country Sports Fair, Moira; the All-
Ireland Fleadh, Cavan; the St. Patrick’s Day festivities in Downpatrick; and
the opening of the new Lyric Theatre in Belfast.

Ulster-Scots was also promoted in twelve local communities around the
Province through the delivery of community showcase events which
highlighted different elements of Ulster-Scots culture, heritage and language.

During the year the Agency worked in partnership with North Down and
Ards Borough Councils and the Northern Ireland Tourist Board to deliver a
substantial research project in relation to the Ulster-Scots heritage of North
Down and the Ards Peninsula. The resulting work highlighted the richness of
the Ulster-Scots legacy throughout the area and the significant potential for
the development of tourism product in the locality. A series of key themes
and associated trails were identified in particular around the Hamilton and
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Grupai Albainise Dhroichead na Banna agus na hEaglaise
Cumasu Ultach-Albanach Fhear Manach

Grupa Ceoil Chultdrtha Loch Inse Ui Fhloinn

Grupa Athnuachana Ultach-Albanach Chuil Raithin

Chuidigh an Ghniomhaireacht chomh maith le forbairt cumais taobh istigh
den phobal Ultach-Albanach ag an bhonnleibhéal trina mhaoinit do Lionra
Pobail na nUltach-Albanach.

ROCHTAIN AGUS TUISCINT AR QHNEITHE
ULTACH-ALBANACHA A LEATHNU

Thug an Ghniomhaireacht faoi réimse leathan gniomhaiochtai fograiochta le
feasacht ar theanga, chultdr agus thraidisitn na nUltach-Albanach a mhéadu.
D’airigh siad seo comhthaispeantas le Foras na Gaeilge ag La Spraoi
Teaghlaigh Stormont i mBealtaine 2011, ag Se6 Talmhaiochta Chaislean
Uidhilin agus an Cheantair i mi I10il 2011 agus Corn Boccia an Domhain ag
Ollscoil Uladh, Baile Shiurdéin, i gcomhar le RCEF. Gabhadh comh-
mhorthaispeantas cultirtha de laimh chomh maith ag Halla Uladh le cuplail
Dhun Paidraig agus Lios Tuathail a cheilitradh.

Chinntiomar chomh maith go ndéarnadh taispedntas den cultdr Ultach-
Albanach ag roinnt morécaidi, lena n-airitear Aonach Naisiunta Spoirt na
Tuaithe, Maigh Réth; Fleadh Cheoil na hEireann, an Cabhan; ceilitradh La
Fhéile Padraig i nDUn Padraig; agus oscailt amharclann nua Lyric i mBéal
Feirste.

Cuireadh cursai Ultach-Albanacha chun cinn in dhd phobal déag Aaititla
timpeall na culige tri mhorocaidi pobail a chur i lathair a Iéirigh gnéithe
éagsula de chultdr, oidhreacht agus teanga na nUltach-Albanach.

Le linn na bliana d’oibrigh an Ghniomhaireacht i gcomhphairt le comhairle
an Duin Thuaidh agus Comhairle na nArda agus Bord Turaséireachta
Thuaisceart Eireann le morthionscadal taighde a sheachadadh maidir le
hoidhreacht Ultach-Albanach an Duin Thuaidh agus Leithinis na hArda.
Chuir an obair a rinneadh da thoradh sin béim ar shaibhreas oidhreacht na
nUltach-Albanach ar fud an cheantair agus an fhéidearthacht shuntasach i
gcomhair fhorbairt thairge na turasoireachta sa cheantar. Sainaithniodh sraith
buntéamai agus slite a bhaineann leo, go hairithe faoi lonnaiocht Hamilton
agus Montgomery agus Eiri Amach 1798. Tathar ag dréim leis go
spreagfaidh an tionscadal seo nios mé tionscadal a bhaineann le hoidhreacht
sa cheantar agus go socroidh sé patran i gcomhair inilchtai oidhreachta
Ultach-Albanai le gniomhd mar spreag6ir do thionscnaimh shuntasacha
oidhreachta in aiteanna eile.

| mBealtaine 2011 osclaiodh chomh maith ionad cuairteoiri Blue Coat School
ag an Chéad Eaglais Phreispitéarach i nDoire, a rianaionn scéal
Phreispitéirigh na cathrach 6 na 1640i go dti an |4 ata inniu ann. Beidh an ais
nua iontach seo rithabhachtach i riomh scéal phobal na nUltach-Albanach le
linn do Dhoire bheith mar Chathair Chultirtha RA in 2013 agus bhi ldchair
ar an Ghniomhaireacht Ultach-Albanach bheith in ann tacaiocht airgid a
thabhairt don tionscadal taobh le llex agus Gniomhaireacht Chomhshaoil
Thuaisceart Eireann.

Lean an Ghniomhaireacht ar aghaidh ag tabhairt tacaiochta d’lonad
Oidhreachta Ultach-Albanach Monreagh sa Charraigin, Co. Dhun na nGall, a

50



Montgomery settlements and the 1798 Rebellion. It is anticipated that this
project will give rise to further heritage related projects in the area and set the
pattern for Ulster-Scots heritage audits to act as a catalyst for substantive
heritage initiatives in other localities.

May 2011 saw the opening of the new Blue Coat School Visitor Centre at
First Derry Presbyterian Church, which charts the story of the city’s
Presbyterians from the 1640s to the present day. This excellent new facility
will be vital in telling the story of the Ulster Scots community during
Londonderry’s year as UK City of Culture in 2013 and the Ulster-Scots
Agency was delighted to be able to support the project financially alongside
llex and the Northern Ireland Environment Agency.

The Agency also continued to provide support for the Monreagh Ulster-Scots
Heritage Centre at Carrigans, Co. Donegal, which highlights the rich Ulster-
Scots heritage of the East Donegal area.

EDUCATION AND LANGUAGE

During 2011 the Agency continued to increase the presence of Ulster-Scots
in an educational setting. The year saw 30 Afterschool Clubs in the primary
sector and 8 in the secondary sector. During the summer break, the Agency
supported 31 cultural summer schools, up from 27 in 2010. This included a
pilot residential summer school in County Down, intended to provide a more
intensive experience for teenagers, which was well received.

The success of the Peripatetic Tuition Programme, established late in 2009,
saw over 8,000 participants taking part in a range of Ulster-Scots music and
dance tuition in school and community venues. During the year the Agency
expanded the programme by providing for tuition in the Highland Bagpipes
in addition to fiddle, Lambeg drum and Ulster-Scots dance tuition.

We also continued to expand on the use of drama as an effective medium to
raise awareness of Ulster-Scots heritage, through the hugely successful Pat
and Plain Drama Series, delivered by well-known local actor Dan Gordon.
During 2011, twelve local primary schools from across the different
education sectors staged productions of the latest play in the series, Schaldies
up tha Chimley.

September saw the commencement of a joint initiative with the Ulster-Scots
Community Network to deliver an ongoing programme of primary school
workshops to educate children about the Plantation of Ulster and its
relevance to Ulster-Scots. By the end of the year, workshops had been
delivered in 13 primary schools around the Province.

The Agency continued to provide core funding for two organisations to
promote our linguistic traditions, The Ulster-Scots Language Society and the
Ullans Speakers’ Association. We also helped to raise awareness of the
language and wider Ulster-Scots culture by supporting the provision of three
restricted broadcast licenses for the delivery of Ulster-Scots community radio
under the banner of FUSE FM — For Ulster-Scots Enthusiasts.
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chuireann béim ar oidhreacht shaibhir Ultach-Albanach cheantar oirthear
Dhin na nGall.

Aire Cultdir, Ealaion agus Fdoilliochta Nelson McCausland ag Idinsedil na Gniomhaireachta de 'Burns Week' i mBéal
Feirste le Kerry Jordan agus Alan McCormick.
Minister of Culture, Arts and Leisure, Nelson McCausland at the Agency's ‘Burns Week" in Belfast with Kerry Jordan
and Alan McCormick.

OIDEACHAS AGUS TEANGA

Le linn 2011 lean an Ghniomhaireacht ar aghaidh ag méadu laithreacht na
nUltach-Albanach i suiomh oideachais. Le linn na bliana bhi 30 club iarscoile
in earndil an bhunoideachais agus 8 gcinn acu in earnéil an iar-
bhunoideachais. Le linn bhriseadh an tsamhraidh thug muid tacaiocht chomh
maith do 31 scoil samhraidh Ultach-Albanacha, suas 6 27 in 2010. San
aireamh bhi scoil samhraidh chonaithe phioldtach i gContae an Duin, a raibh
d’aidhm aici eispéireas nios doimhne a thabhairt do dhéagadiri, agus a raibh
glacadh maith Iéi.

Bhi rath ar Chlar na Muinteoiri Taistil, a bunaiodh i ndeireadh 2009, ina
raibh 8,000 rannphdirti ag glacadh pairte i dteagasc réimse cheol agus
dhamhsa Ultach-Albanach in ionaid scoile agus phobail. Le linn na bliana
céanna leathnaigh an Ghniomhaireacht an clar tri sholathar a dhéanamh do
theagasc sa phiob mhér chomh maith le fidil, druma Lann Bheag agus
teagasc i ndamhsa Ultach-Albanach.

Leanamar ar aghaidh chomh maith ag leathn( Uséid na drdmaiochta mar
mhean éifeachtach le feasacht a ardu ar oidhreacht na nUltach-Albanach, trid
an tsraith dramai an-rathuil, Pat and Plain, arna a chur i lathair ag an aisteoir
aititil iomraiteach Dan Gordon. Le linn 2011, Iéirigh dha scoil déag aititla 6
earnalacha oideachais éagsula an drdma is deireanai sa tsraith, Schaldies up
tha Chimley.

I mi Mhean an Fhédmhair thosaigh comhthionscnamh le Lionra Pobail na
nUltach-Albanach le clar leantnach ceardlanna bunscoile a sheachadadh le
hoideachas a chur ar phdisti faoi Phlandail Uladh agus mar a bhaineann si sin
le clrsai Ultach-Albanacha. Faoi dheireadh na bliana bhi ceardlanna tugtha
do 13 bhunscoil timpeall an chuige.
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ORGANISATIONAL DEVELOPMENT AND
CUSTOMER SERVICE

Corporate Governance in the Agency was also strengthened in 2011 through
the development of new policies and procedures in the following areas
Procurement, Discipline & Grievance, Recruitment, Travel & Subsistence,
Appeals, Customer Charter and Freedom of Information. A programme of
staff training was undertaken to roll out and embed the new policies across
the Agency.

We continued to give priority to clearing the backlog of annual reports and
accounts. The consolidated accounts for the Language Body for 2007 were
laid in both Parliaments in June 2011. By the end of the year, the accounts for
2008 were completed and awaiting consolidation, while preparation of the
2009 accounts was well advanced and the 2010 audit was complete.

During the year the Agency also developed and implemented a new
Customer Charter to reinforce our commitment to providing a quality service
to those with whom we do business.

In April, the Agency introduced prompt payment targets in line with the
wider public sector. During the monitoring period in 2011, 92.4% of
payments were made to suppliers within 30 days.

Work also continued in relation to the roll out of the North-South Language
Body’s new safeguarding arrangements. A joint committee was established
with Foras na Gaeilge to oversee the implementation and review of the new
arrangements.

Ceacht druma Lann Bheag ag ‘'the Boys Model’ Béal Feirste
Lambeg Drum Tuition at ‘the Boys Model’ Belfast.

GRANTS OFFERED

In 2011, the Ulster-Scots Agency funded Ulster-Scots groups with an
investment of grant of £1,421,672.
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Lean an Ghniomhaireacht ar aghaidh ag solathar bunmhaoinid do dha
eagraiocht lena dtraidisitiin teanga a chur chun cinn, The Ulster-Scots
Language Society agus The Ullans Speakers' Association. Chuidiomar
chomh maith feasacht a mhuscailt ar an teanga agus ar chultdr Ultach-
Albanach go gineardlta tri thact le tri cheadinas craolachdin srianta a
sholéathar le raidid pobail Ultach-Albanach faoin teideal FUSE FM — For
Ulster-Scots Enthusiasts.

FORBAIRT EAGRAIOCHTUIL AGUS SEIRBHIS
DO CHUSTAIMEIRI

Neartaiodh rialachas corparaideach sa Ghniomhaireacht in 2011 tri
pholasaithe agus gnathaimh nua sna réimsi seo a leanas: solathar, smacht &
casaoid, earcaiocht, taisteal & cothabhail, achomhairc, cairt do chustaiméiri
agus saordil faisnéise. Tugadh faoi chlar oilina don fhoireann leis na
polasaithe nua a thabhairt i bhfeidhm agus a dhaingnid ar fud na
Gniomhaireachta.

Lean muid orainn ag tabhairt tacaiochta do riaraiste na dtuarascalacha
bliantdla agus na gcuntas blianttil a ghlanadh. Leagadh na cuntais
chomhdhldithe don Fhoras Teanga do 2007 sa da Pharlaimint i Meitheamh
2011. Faoi dheireadh na bliana, bhi cuntais 2008 criochnaithe agus ag
feitheamh le breithnia, bhi ullmhd chuntais 2009 go maith chun tosaigh agus
bhi inidchadh 2010 i gerich.

Le linn na bliana d’fhorbair an Ghniomhaireacht agus chuir si i bhfeidhm
cairt nua do chustaiméiri lenar gcoimitmint do sheirbhis ar ardchaighdean a
sholathar doibh siid lena ndéanaimid gno.

I mi Aibredin thug an Ghniomhaireacht isteach spriocanna i leith
prasiocaiochta de réir mar a dhéantar san earndil phoibli go ginearalta. Le
linn na tréimhse monatdireachta in 2011, rinneadh 92.4% d’iocaiochtai do
sholathraithe laistigh de 30 Ia.

Leanamar ar aghaidh chomh maith ag feidhmia go céimneach ar na socruithe
nua sa bhForas Teanga Thuaidh/Theas maidir le cumhdach leanai. Cuireadh

comhchoiste ar bun le Foras na Gaeilge le maoirseacht a dhéanamh ar chur i
bhfeidhm agus athbhreithnit na socruithe nua.

DEONTAIS A TAIRGEADH

In 2011 mhaoinigh an Ghniomhaireacht Ultach-Albanach grupai Ultach-
Albanacha le deontas infheistiochta arbh fhit £1,421,672.

Tiomnaiodh infheistiocht £438,462 do ghrapai bunmhaoinithe ag gabhail de
ldimh gniomhaiochtai Ultach-Albanacha.

Maoiniodh £389,421 do ghrupai faoi choinne teagaisc sa cheol agus sa
damhsa agus imeachtai beaga aonuaire.

Tiomnaiodh infheistiocht £239,532 i dteanga agus in oideachas le linn na
tréimhse.
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Investment of £438,462 was committed to core funded groups undertaking
Ulster Scots activities.

Groups were funded £389,421 for Music & Dance Tuition and small one off
events.

Language and Educational investment of £239,532 was committed during the
period.

Community based Ulster Scots Activities such as festivals, drama showcases
and music & dance showcases were awarded £342,507 during 2011.

Other grants were awarded totalling £11,750 for local council based Ulster
Scots activities and other development work.
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Bronnadh £342,507 d’imeachtai Ultach-Albanacha pobalbhunaithe, mar
fhéilte, morthaispeantais dramaiochta agus morthaispeantais cheoil agus
damhsa le linn 2011.

Bronnadh deontais eile ar luach £11,750 d’imeachtai Ultach-Albanacha
bainteach le comhairli aititla agus obair forbartha eile.
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FOREWORD TO THE ACCOUNTS

The Language Body (An Foras Teanga/Tha Boord O Leid) is a North/South Implementation Body sponsored by the Department

of Arts, Heritage and the Gaeltacht and the Department of Culture, Arts and Leisure. It was established under the North/South Co-

operation (Implementation Bodies) (Northern Ireland) Order 1999 and the British-Irish Agreement Act 1999. It reports to the

North South Ministerial Council.

The Language Body comprises two agencies:

e  Foras na Gaeilge

e  The Ulster-Scots Agency.

BASIS OF ACCOUNTING

The Consolidated Statement of Account of the Language Body discloses for the year of account the:

e funding received from the Department of Arts, Heritage and the Gaeltacht and the Department of Culture, Arts and Leisure
and

e funding applied to Foras na Gaeilge and the Ulster-Scots Agency.

Separate accounts for Foras na Gaeilge and the Ulster-Scots Agency are set out at page 6 and 28.



REAMHRA LEIS NA CUNTAIS

Is Comhlacht Forfheidhmithe Thuaidh/Theas é an Foras Teanga (The Language Body/Tha Boord O Leid) ata urraithe ag an

Roinn Ealaion, Oidhreachta agus Gaeltachta agus an Roinn Cultdir, Ealaion agus Foilliochta. Bunaiodh é faoin North/South Co-

operation (Implementation Bodies) (Northern Ireland) Order 1999 agus an tAcht um ChomhaontU na Breataine-na hEireann

1999. Tuairiscionn sé don Chomhairle Aireachta Thuaidh/Theas.

Té an Foras Teanga comhdhéanta de dhé ghniomhaireacht

e  Foras na Gaeilge

e  ThaBoord O Ulster-Scotch.

BUNUS LE CUNTASAIOCHT

Nochtann Raiteas Comhdhlaite Cuntais an Fhorais Teanga don bhliain chuntais:

e  an maoiniu a fuarthas én Roinn Ealaion, Oidhreachta agus Gaeltachta agus 6n Roinn Cultuir, Ealaion agus Foilliochta
agus

e an maoiniu a cuireadh i bhfeidhm d’Fhoras na Gaeilge agus do Tha Boord O Ulstér Scotch.

Ta cuntais ar leith d’Fhoras na Gaeilge agus do Tha Boord O Ulster Scotch leagtha amach ar leathanach 6 agus 28.



Statement of Responsibilities

The Department of Arts, Heritage and the Gaeltacht and the Department of Culture, Arts and Leisure have directed the Language
Body to prepare a statement of accounts for each financial year in the form and on the basis set out in the accounts direction at
Appendix 3 to these accounts.

The Accounts which comprise a Consolidated Statement of Account of the Body together with the separate accounts of Foras na
Gaeilge and the Ulster-Scots Agency each comprising an Income and Expenditure Account, Balance Sheet, Cash Flow Statement
and related notes and appendices are prepared on an accruals basis and must give a true and fair view of the state of affairs and of
the income and expenditure, recognised gains and losses and cash flows for the year.

In preparing the accounts the Body is required to:

e  observe the accounts direction issued by the Department of Arts, Heritage and the Gaeltacht and the Department of Culture,
Arts and Leisure, including the relevant accounting and disclosure requirements and apply accounting policies on a consistent
basis;

e make judgements and estimates on a reasonable basis;

e  state whether applicable accounting standards have been followed and disclose and explain any material departures in the
accounts;

e  prepare the accounts on a going concern basis, unless it is inappropriate to presume that the Body will continue in operation.

The Language Body requires each agency to keep proper books of accounts and financial records and to prepare a statement of
accounts in respect of each year. The accounting responsibilities of each agency are set out in the separate accounts.

The responsibilities of each Chief Executive are set out in the respective Statements of Responsibilities of each agency.

Ferdie Mac an Fhailigh 23/12/2013 lan Crozier 23/12/2013
Chief Executive - Foras na Gaeilge Date Chief Executive - Ulster-Scots Agency Date




Raiteas i leith Freagrachtai

Ta an Roinn Ealaion, Oidhreachta agus Gaeltachta agus an Roinn Cultuir, Ealaion agus Fdilliochta tar éis treoir a thabhairt don
Fhoras Teanga raiteas cuntas a ullmht i leith gach bliain airgeadais san fhoirm agus ar an mbonn ata leagtha amach sa treoir do
chuntais in Aguisin 3 a ghabhann leis na cuntais seo.

Ullmhaitear na Cuntais, ina n-airitear Raiteas Comhdhldite Cuntais an Fhorais Teanga chomh maith le cuntais ar leith Fhoras na
Gaeilge agus Tha Boord O Ulster Scotch, ina n-airitear faoi seach Cuntas loncaim agus Caiteachais, Clar Comhardaithe, Raiteas
faoi Shreabhadh Airgid agus na notai agus na haguisini a ghabhann leo, ar bhonn fabhruithe agus caithfidh siad léargas
firinneach céir a thabhairt ar staid chdrsai agus ar an ioncam agus caiteachas, gnéthichain agus caillteanais aitheanta agus
sreabhadh airgid don bhliain.

Agus na cuntais & n-ullmhu aige, ceanglaitear ar an bhForas Teanga:

e an treoir do na cuntais arna heisitiint ag an Roinn Ealaion, Oidhreachta agus Gaeltachta agus an Roinn Culttir, Ealaion
agus Failliochta, lena n-airitear na ceanglais abhartha maidir le cuntasaiocht agus nochtadh agus beartais chuntasaiochta
iomchui ar bhonn comhsheasmhach;
breithitnais agus meastachain a dhéanamh ar bhonn réastinach;

a dhearbhu cibé acu ar comhlionadh n6 nar comhlionadh na caighdeain chuntasaiochta infheidhme agus aon difriocht
abhartha sna cuntais a mhiniu;

e nacuntais a ullmhd ar bhonn gnéthais leantaigh, ach amhain i gcas nach cui a thoimhdid go leanfaidh an Foras Teanga a
bheith i bhfeidhm.

Ceanglaionn an Foras Teanga ar an da ghniomhaireacht leabhair chuntais agus taifid airgeadais chearta a choinneail agus raiteas
cuntas a ullmhu i leith gach bliana. Leagtar amach freagrachtai cuntasaiochta gach gniomhaireachta i gcuntais ar leith.

Leagtar amach na freagrachtai ata ar an da Phriomhfheidhmeannach i Raiteas Freagrachtai gach eagraiochta faoi seach.

_Ferdie Mac an Fhailigh 23/12/2013  lan Crozier 23/12/2013
Priomhfheidhmeannach - Foras na Gaeilge Data Priomhfheidhmeannach - Tha Boord O Ulstér-Scotch  Data




The Certificate of the Comptrollers and Auditors General to the Northern Ireland Assembly and the
Houses of the Oireachtas

We have audited the accounts of The Language Body (‘the Body’) for the year ended 31 December 2011
pursuant to the provisions of the North/South Co-operation (Implementation Bodies) (Northern Ireland) Order
1999 and the British-Irish Agreement Act 1999 (‘the legislation’) which require us to audit and certify, in co-
operation, the accounts presented to us by the Body. The accounts comprise the consolidated statement of
account together with the accounts of Foras na Gaeilge and the Ulster Scots Agency each comprising an income
and expenditure account, statement of total recognised gains and losses, balance sheet, cash flow statement and
related notes and appendices. These accounts have been prepared under the accounting policies set out within
them.

Respective responsibilities of the Body, the Chief Executives and the Auditors

As explained more fully in the Statement of Responsibilities, the Body is responsible for the preparation of the
accounts and for being satisfied that they give a true and fair view. The Chief Executives, as Accountable
Officers, are responsible for ensuring propriety and regularity in relation to the use of public funds. Our
responsibility is to audit and certify the accounts in accordance with the provisions of the North/South Co-
Operation (Implementation Bodies) (Northern Ireland) Order 1999 and the British/Irish Agreement Act 1999.
We conducted our audit in accordance with International Standards on Auditing (UK and Ireland). Those
standards require us and our staff to comply with the Auditing Practices Board’s Ethical Standards for Auditors.

Scope of the audit of the accounts

An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to give
reasonable assurance that the accounts are free from material misstatement, whether caused by fraud or error.
This includes an assessment of whether the accounting policies are appropriate to the Body’s circumstances and
have been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates
made by the Body; and the overall presentation of the accounts. In addition we read the Annual Report and the
Forewords to identify material inconsistencies with the audited accounts. If we become aware of any apparent
material misstatements or inconsistencies we consider the implications for our certificate.

In addition, we are required to obtain evidence sufficient to give reasonable assurance that the expenditure and
income reported in the accounts have been applied for the purposes intended by the Northern Ireland Assembly
and the Houses of the Oireachtas and that the financial transactions conform to the authorities which govern
them.

Basis for qualified opinion on regularity

The legislation requires the Body to comply with the provisions of a Financial Memorandum drawn up by the
Northern Ireland and Irish Sponsor Departments and the Finance Departments. This Memorandum prescribes
the procedures that must be complied with in relation to acquisition of goods and services and required controls
where grants are paid.

During 2011, the Ulster Scots Agency incurred expenditure totalling £222,764 (€256,670) where the procedure
employed did not comply with those prescribed in the Financial Memorandum. Goods and services totalling
£222,764 (€256,670) were procured without the require approval or without proper procurement procedures.
The Agency's Statement on Internal Control discloses details of the individual transactions identified and sets
out the action taken by the Agency to respond to these control weaknesses.

The Foras na Gaeilge Statement on Internal Financial Control also discloses that there were cases of non-
compliance with procurement procedures. In 2011, Foras na Gaeilge incurred expenditure of £77,320 (€89,089)
where goods and services were procured without proper procurement procedures.



Deimhnit Ard-Reachtairi Cuntas agus Ciste Thiondl Thuaisceart Eireann agus Thithe an Oireachtais

Ta cuntais an Fhorais Teanga i gcomhair na bliana dar chrioch 31 Nollaig 2011 initchta againn de bhun
fhorélacha an North/South Co-operation (Implementation Bodies) (Northern Ireland) Order 1999 agus an
Achta um ChomhaontG na Breataine-na hEireann 1999 (‘an reachtaiocht’) a éilionn orainn na cuntais a
chuireann an Foras Teanga inar lathair a initichadh agus a dheimhnil i gcomhar a chéile. Cuimsionn na cuntais
an raiteas comhdhltite cuntais maille le cuntais Fhoras na Gaeilge agus Ghniomhaireacht na hUItaise, a
chuimsionn faoi seach cuntas ioncaim agus caiteachais, raiteas gnothlchan agus caillteanas aitheanta iomlan,
clar comhardaithe, raiteas sreabhaidh airgid agus nétai gaolmhara agus aguisini. Ta na cuntais seo ullmhaithe
faoi na polasaithe cuntasaiochta a leagtar sios istigh iontu.

Freagrachtai an Fhorais Teanga, na bPriomhfheidhmeannach agus na ninitchdiri faoi seach

Mar a mhinitear ar bhealach nios iomlaine sa Raiteas Freagrachtai, td an Foras Teanga freagrach as na cuntais a
ullmhi agus as bheith sasta go dtugann siad léargas fior agus cothrom. Ta na Priomhfheidhmeannaigh, mar
Oifigigh Fhreagracha, freagrach as cuibheas agus rialtacht a chinntit maidir le hdsaid cisti poibli. Is é an
fhreagracht atd orainn na cuntais a inilchadh agus a dheimhnit de bhun fhordlacha an North/South Co-
operation (Implementation Bodies) (Northern Ireland) Order 1999 agus an Achta um Chomhaontl na
Breataine-na hEireann 1999. Chuireamar &r n-iniGichadh i gerich de réir Caighdeéin Idirnisidnta ar an
Initchoireacht (RA agus Eire). Eilionn na caighdedin sin orainn agus ar ar bhfoireann cloi le Caighdeain
Eiticitla d’Initchoiri an Bhoird um Chleachtais Iniichdireachta.

Raon feidhme an iniGichta ar na cuntais

Is é atd i gceist le hinidchadh fianaise maidir le méideanna agus nochtuithe sna cuntais a fhail ata imleor le
hurrls réasunta a thabhairt go bhfuil na cuntais saor 6 mhishonrt &bhartha, biodh sin de bharr calaoise né
earraide. Airitear leis sin measinu ar cé acu ta n6 nil na beartais chuntasaiochta oiritinach i gcomhair thosca an
Fhorais Teanga agus cé acu cuireadh n6 nior cuireadh i bhfeidhm go leandninach iad agus cé acu nochtadh no
nior nochtadh go himleor iad; ar a réasinta atd meastachdin chuntasaiochta shuntasacha atd déanta ag an
bhForas Teanga; agus cur i lathair na gcuntas ar an iomlan. Chomh maith leis sin léamar an Tuarascail
Bhliantuil agus na Réamhraite le neamhréireachtai bhartha leis na cuntais inidchta a aithint. Ma thagaimid ar
aon mhishonri dbhartha dealramhach n6 ar aon neamhréireachtai pléimid na himpleachtai dér dtuairisc.

Chomh maith leis sin, éilitear orainn fianaise a fhail atd imleor le hurrds réasinta a thabhairt gur baineadh
feidhm as an gcaiteachas agus ioncam a thuairiscitear sna cuntais ar son na gcuiseanna a bhi beartaithe ag
Tiondl Thuaisceart Eireann agus ag Tithe an Oireachtais agus go bhfuil na hidirbhearta airgeadais de réir na n-
(darés a rialaionn iad.

An bonn le tuairim chéilithe ar rialtacht

Eilionn an reachtaiocht ar an bhForas Teanga cloi le fordlacha Meamraim Airgeadais arna dhréachtd ag na
Ranna Urraiochta i dTuaisceart Eireann agus i bPoblacht na hEireann agus ag na Ranna Airgeadais. Leagann an
Meamram seo sios na ndsanna imeachta nach mor cloi leo maidir le hearrai agus seirbhisi a thail agus maidir le
rialuithe riachtanacha nuair a ioctar deontais.

Le linn 2011 thabhaigh Gniomhaireacht na hUItaise caiteachas arbh fhii £222,764 (€256,670) é nar chloigh an
nos imeachta a Usdideadh ina leith leo siud a leagtar sios sa Mheamram Airgeadais. Fuarthas earrai agus
seirbhisi arbh fhil £222,764 (€256,670) iad gan an ceadl riachtanach agus gan nésanna imeachta fala cui. |
Raiteas na Gniomhaireachta ar Rialt Inmheédnach nochtaitear sonrai na n-idirbheart faoi leith agus sonraitear
agus leagtar sios an ghniomhaiocht a rinne an Ghniomhaireacht le freagairt ar na laigi seo sa rialt.

| Raiteas Fhoras na Gaeilge ar Rialu Airgeadais Inmheanach nochtaitear freisin go raibh césanna ann nar
chloigh le ndsanna imeachta fala. In 2011 thabhaigh Foras na Gaeilge caiteachas arbh fhit £77,320 (€89,089) &,
nuair a fuarthas earrai agus seirbhisi gan nésanna imeachta fala cui.



Qualified opinion on regularity

In our opinion, except for the £300,084 (€345,759) of expenditure referred to above, in all material respects, the
expenditure and income have been applied for the purposes intended by the Northern Ireland Assembly and the
Houses of the Oireachtas and the financial transactions conform to the authorities which govern them.

Opinion on the accounts

In our opinion:

the accounts give a true and fair view of the state of the Body’s affairs as at 31 December 2011, and of
its income and expenditure and cash flows for the year then ended; and

the accounts have been properly prepared in accordance with the provisions of the North/South Co-
Operation (Implementation Bodies) (Northern Ireland) Order 1999 and the British / Irish Agreement
Act 1999 and directions issued thereunder.

Opinion on other matters

In our opinion, the information in the Forewords for the financial year for which the accounts are prepared is
consistent with the accounts.

Matters on which we report by exception

We have nothing to report in respect of the following matters which we report to you if, in our opinion:

° adequate accounting records have not been kept; or
° the accounts are not in agreement with the accounting records; or
° we have not received all of the information and explanations we require for our audit; or
o the information given in the Annual Report is not consistent with the accounts; or
o the Statement on Internal Financial Control/Statement on Internal Control does not reflect compliance
with applicable guidance on corporate governance.
Seamus McCarthy Kieran Donnelly
Irish Comptroller and Auditor General Comptroller and Auditor General for Northern
Ireland
Dublin Castle 106 University Street
Dublin 2 Belfast
Ireland BT7 1EU
31 December 2013 8 January 2014



An tuairim chailithe ar rialtacht

Dar linn, seachas an £300,084 (€345,759) de chaiteachas a dtagraitear do thuas, i ngach gné abhartha baineadh
feidhm as an gcaiteachas agus ioncam ar son na gcuiseanna a bhi beartaithe ag Tiondl Thuaisceart Eireann agus
ag Tithe an Oireachtais agus ta na hidirbhearta airgeadais de réir na n-udaras a rialaionn iad.

Tuairim ar na cuntais

Dar linn:

tugann na cuntais léargas fior agus cothrom ar riocht ghnéthai an Fhorais mar a bhi ar an 31 Nollaig
2011, agus ar a ioncam agus caiteachas agus sreabhaidh airgeadais don bhliain dar chrioch an data sin;
agus

ta na cuntais ullmhaithe go cui de bhun fhoralacha an North/South Co-operation (Implementation
Bodies) (Northern Ireland) Order 1999 agus an Achta um Chomhaontt na Breataine-na hEireann 1999
agus treoracha a eisiodh fathu sin.

Tuairim ar nithe eile

Dar linn, t& an fhaisnéis sna Réamhraite don bhliain airgeadais da bhfuil na cuntais ullmhaithe i gcomhréir leis
na cuntais.

Nithe a dtuairiscimid orthu go heisceachtuil

Nil aon rud againn le tuairiscit maidir leis na nithe seo a leanas, a dtuairscimid orthu daoibh mas ea, dar linn:

o nar coinniodh taifid chuntasaiochta chuf; nd
o nach bhfuil na cuntais de réir na dtaifead cuntasaiochta; n6
o nach bhfuaireamar an fhaisnéis agus na minithe go léir ata uainn i gcomhair &r n-inidchta; n6
o nach bhfuil an fhaisnéis a thugtar sa Tuarascail Bhliantuil ag teacht lena bhfuil sna cuntais; nd
° nach léiritear sa Raiteas ar Rialu Airgeadais Inmhe&nach/Raiteas ar Riali Inmheéanach go bhfuiltear ag
cloi le treoir infheidhmithe maidir le rialt corparaideach.
Seamus McCarthy Kieran Donnelly
An tArd-Reachtairea Cuntas agus Ciste i An tArd-Reachtairea Cuntas agus Ciste i
bPoblacht na hEireann dTuaisceart Eireann
Caislean Bhaile Atha Cliath 106 Sraid na hOllscoile
Baile Atha Cliath 2 Béal Feirste
Eire BT7 1EU
31 Nollaig 2013 8 Eanair 2014



THE LANGUAGE BODY

CONSOLIDATED STATEMENT OF ACCOUNT FOR THE YEAR ENDED 31 DECEMBER 2011

Grants received
Revenue grants
Department of Arts, Heritage and the Gaeltacht

Department of Culture, Arts and Leisure

Capital grants
Department of Arts, Heritage and the Gaeltacht

Department of Culture, Arts and Leisure

Total grants received

Funding applied to:

Foras na Gaeilge

Revenue grants

Capital grants

Ulster Scots Agency
Revenue grants

Capital grants

Total grants paid

Ferdie Mac an Fhailigh 13/12/2013
Chief Executive - Foras na Gaeilge Date
Liam O Maolmhichil 13/12/2013
Chairperson - Foras na Gaeilge Date

2011

15,548,052
6,883,091
22,431,143

85,077
43,102

128,179

22,559,322

19,295,733
105,665
19,401,398

3,135,410
22,514
3,157,924

22,559,322

2010
STGE € STGE
13,494,156 16,008,078 13,733,331
5,973,834 7,250,658 6,220,339
19,467,990 23,258,736 19,953,670
73,838 118,183 101,390
37,409 48,681 41,764
111,247 166,864 143,154
19,579,237 23,425,600 20,096,824
16,746,767 19,801,458 16,987,671
91,707 146,973 126,089
16,838,474 19,948,431 17,113,760
2,721,223 3,457,278 2,965,999
19,540 19,891 17,065
2,740,763 3,477,169 2,983,064
19,579,237 23,425,600 20,096,824
lan Crozier 13/12/2013
Chief Executive - Ulster
Scots Agency Date
Tom Scott 13/12/2013
Chairperson - Ulster
Scots Agency Date



AN FORAS TEANGA

RAITEAS COMHDHLUITE CUNTAIS DON BHLIAIN DAR CHRIOCH 31 NOLLAIG 2010

Deontais a fuarthas

Deontais ioncaim

Roinn Ealaion, Oidhreachta agus Gaeltachta
Roinn Cultdir, Ealaion agus Foilliochta

Deontais chaipitil
Roinn Ealaion, Oidhreachta agus Gaeltachta
Roinn Cultuir, Ealaion agus Foilliochta

Deontais lomlana a fuarthas

Maoiniu curtha i bhfeidhm do:

Foras na Gaeilge
Deontais ioncaim
Deontais chaipitil

Tha Boord O Ulstér-Scotch

Deontais ioncaim

Deontais chaipitil

Deontais lomlana a iocadh

Ferdie Mac an Fhailigh

Priomhfheidhmeannach —
Foras na Gaeilge

Liam O Maolmhichil
Cathaoirleach —
Foras na Gaeilge

2011 2010

€ STGE € STGE
15,548,052 13,494,156 16,008,078 13,733,331
6,883,091 5,973,834 7,250,658 6,220,339
22,431,143 19,467,990 23,258,736 19,953,670
85,077 73,838 118,183 101,390
43,102 37,409 48,681 41,764
128,179 37,409 166,864 143,154
22,559,322 19,579,237 23,425,600 20,096,824
19,295,733 16,746,767 19,801,458 16,987,671
105,665 91,707 146,973 126,089
19,401,398 16,838,474 19,948,431 17,113,760
3,135,410 2,721,223 3,457,278 2,965,999
22,514 19,540 19,891 17,065
3,157,924 2,740,763 3,477,169 2,983,064
22,559,322 19,579,237 23,425,600 20,096,824

23/12/2013 lan Crozier 23/12/2013
Priomhfheidhmeannach —
Data Tha Boord O Ulstér-Scotch Data
23/12/2013 Tom Scott 23/12/2013
Cathaoirleach —
Déta Tha Boord O Ulster-Scotch Data



APPENDIX 1

Foras na Gaeilge
Accounts and Notes to the Accounts

FOR THE YEAR ENDED 31 DECEMBER 2011



AGUISIN 1

Foras na Gaeilge
Cuntais agus Notai a ghabhann leis na Cuntais

DON BHLIAIN DAR CRIOCH AN 31 NOLLAIG 2011



FOREWORD TO THE ACCOUNTS
Background Information

An Foras Teanga (The Language Body) is a North / South Implementation Body sponsored by the Department of Arts Heritage
and the Gaeltacht (DAHG) and the Department of Culture, Arts and Leisure (DCAL). It was established on 2 December 1999
under the Good Friday Agreement and underpinned by the North / South Co-operation (Implementation Bodies) (Northern
Ireland) Order and the British-Irish Agreement Act 1999. It reports to the North / South Ministerial Council (NSMC).

The principal function of Foras na Gaeilge is the promotion of the Irish language on an all-island basis.

These accounts have been prepared in accordance with:

e the financial arrangements which are applicable to the Body set out in Part 7 of Annex 2 of the British-Irish Agreement
establishing Implementation Bodies;

e the form directed by and approved by the Department of Arts, Heritage and the Gaeltacht and the Department of Culture,
Arts and Leisure, as provided for in The Language Body’s Financial Memorandum;

e the Annual Report and Accounts guidance provided by the Department of Finance and the Department of Finance and
Personnel.

Business Overview
An overview of Foras na Gaeilge's activities is given within its Annual Report.

Results for the year ended 31 December 2011
The results for Foras na Gaeilge are laid out in detail on page 12. The surplus for the year was €272,932/ STG£236,879

Fixed Assets
Details of the movements of fixed assets are set out in note 9 to the accounts.

Research and Development

Research was undertaken to enable the drafting and remodelling of the Schemes for the New Funding Model for the core-funded
sector. As part of this work a public consultation process was conducted on the concept of the Model to gather information on the
views of the core-funded sector and the general public. Schemes were prepared in the following areas: Advocacy Scheme,
Learning Materials Scheme, Arts Scheme, Youth Scheme, Community Radio Scheme, Education Support Scheme, Preschool
Scheme, and Community Support Scheme.

Separate research was commissioned on the “Strategy for the Irish Language Media Sector’ and was submitted to the Board.
Research on public attitudes to Irish in a business context was conducted.

In preparation for a major survey proposed for a future date research was conducted on public attitudes to Irish (with questions on
ability and usage also) to test the comparability and merit of different survey methodologies.

Future Developments

The Irish Government published the 20 Year Strategy for The Irish Language 2010-2030 in November 2010. Foras na Gaeilge will
examine the implications arising from the implementation of this Strategy through participation with Udaras na Gaeltachta in a
High Level Group established by the Department of Arts, Heritage and the Gaeltacht. Likewise Foras na Gaeilge will be involved
in the implementation of the Languages Strategy which is being developed in Northern Ireland.

In November 2011 a review of the Official Languages Act 2003 was announced in the South. Foras na Gaeilge will monitor
whether this has any implications for the work it undertakes to enable the public sector to deliver Irish language services to the
public.

At an NSMC meeting on the 12th of October the Ministers noted the progress made by Foras na Gaeilge to date in preparing a
portfolio of draft schemes for the new competitive funding model and, among other things, the NSMC asked Foras na Gaeilge to
provide ‘a further twelve week consultation about the portfolio of draft schemes, particularly with the core funded bodies’.

As the Irish Government announced a review of Decentralisation on the 17th of November 2011, it is most likely that the
North/South Ministerial Council will assess this situation insofar as is pertains to Foras na Gaeilge.

Important events occurring after the Year End
No important events took place after 31 December 2011 which would affect the accounts.

Charitable Donations
Foras na Gaeilge made no charitable donations during the financial year ended 31 December 2011.



REAMHRA LEIS NA CUNTAIS
Culra

Is Comhlacht Forfheidhmithe Thuaidh / Theas é an Foras Teanga agus ta sé urraithe ag an Roinn Gnéthai Ealaion, Oidhreachta
agus Gaeltachta (REOG) agus an Roinn Culttir, Ealaion agus Féilliochta (RCEF). Bunaiodh é ar an 2 Nollaig 1999 faoi
Chomhaontt Aoine an Chéasta agus ta an tOrdd um Chomhoibrit Thuaidh/Theas (Comhlachtai Forfheidhmithe) (Tuaisceart
Eireann) agus an tAcht um Chomhaontt na Breataine-na hEireann 1999 mar bhonn aige. Tuairiscionn sé don Chomhairle
Aireachta Thuaidh/Theas (CATT).

Is é priomhfheidhm Fhoras na Gaeilge an Ghaeilge a chur chun cinn ar bhonn uile-oileanda.

Ullmhaiodh na cuntais seo de réir:

e na socruithe airgeadais ata infheidhme i leith an chomhlachta arna leagan amach i gCuid 7 d’Aguisin 2 de Chomhaonti
na Breataine-na hEireann lena mbunaitear Comhlachtai Forfheidhmithe;

e i bhfoirm até ordaithe agus ceadaithe ag an Roinn Ealaion, Oidhreachta agus Gaeltachta agus an Roinn Cultuir, Ealaion
agus Failliochta, d& bhforailtear i Meamram Airgeadais an Fhorais Teanga;

e an treoir do Thuarascail Bhliantdil agus Cuntais BhliantGla arna solathar ag an Roinn Airgeadais agus an Roinn
Airgeadais agus Pearsanra.

Forléargas ar Ghno
Tugtar forléargas ar ghniomhaiochtai Fhoras na Gaeilge laistigh d& Thuarascéil Bhliantuil.

Torthai don bhliain dar crioch 31 Nollaig 2011
Ta na torthai d’Fhoras na Gaeilge leagtha amach go mion ar leathanach 12. Ba é an barrachas a bhi ann don bhliain €272,932 /
Stg£236,879

Sécmhainni Seasta
Ta mionsonrai faoi ghluaiseachtai sécmhainni seasta leagtha amach i néta 9 a ghabhann leis na cuntais.

Taighde agus Forbairt

Rinneadh taighde chun dréachtl agus athmhdnld na Scéimeanna i gcomhair na Samhla Nua Maoinithe a chumasu. Mar chuid
den obair sin reachtaladh préiseas comhairlidichain poibli faoi choincheap na Samhla chun eolas a bhailid faoi thuairimi na
hearnéla agus an phobail i gcoitinne a fhail ina leith.

Coimisitinaiodh taighde ar leith maidir le “Straitéis d’Earnail na Mean Gaeilge” agus cuireadh faoi bhraid an Bhoird é.
Rinneadh taighde faoi mheon an phobail i leith na Gaeilge i gcomhthéacs gné.

Mar ullmhichan le haghaidh morshuirbhé ata beartaithe in 2012 rinneadh taighde ar leith faoi mheon an phobail i leith na
Gaeilge le ceisteanna faoi chumas agus Uséaid mar bhonn comparaide maidir le fiintas mhodheolaiochtai suirbhéanna.

Forbairti sa Todhchai

D’fhoilsigh Rialtas na hEireann Straitéis 20 Bliain don Ghaeilge 2010-2030 i mi na Samhna 2010 agus ciorfar na himpleachtai
d’Fhoras na Gaeilge a eascroidh as feidhmid na Straitéise seo & gcioradh tri chomhphairtiocht Fhoras na Gaeilge agus Udaras na
Gaeltachta sa Ghrapa Ard-Leibhéal at4 bunaithe ag an Roinn Ealaion Oidhreachta agus Gaeltachta. Ar an ddigh chéanna beidh
Foras na Gaeilge pairteach i bhfeidhmit na Straitéise Teangacha ata & forbairt i dTuaisceart Eireann.

I mi na Samhna fégraiodh athbhreithnit ar Acht na dTeangach Qifigitla, 2003 ¢ dheas. Beidh Foras na Gaeilge ag féachaint an
mbeidh impleachtai aige sin ar an obair a dhéantar leis an earnail phoibli a chumasu i seachadadh seirbhisi Gaeilge don phobal.
Ag cruinnit de chuid CATT ar an 12 Deireadh Fomhair nétail na hAiri an dul chun cinn ata déanta ag Foras na Gaeilge go dti
seo i ndail le punann dréacht-scéimeanna a ullmha don tsamhail mhaoinithe iomaioch nua agus, i measc rudai eile, d’iarr an
CATT ar Fhoras na Gaeilge ‘tréimhse bhreise chomhairlitichain 12 seachtain a chur ar fail i ndail le punann na ndreacht-
scéimeanna, go hairithe leis na heagraiochtai bunmhaoinithe’.

De bharr gur fhoilsigh Rialtas na hEireann athbhreithnid ar an bplean dilaraithe 17 Samhain 2011 is € is doichi go ndéanfaidh an
Chombhairle Aireachta Thuaidh/Theas an scéal seo a mheas fad is a bhaineann sé le Foras na Gaeilge.

Nithe suntasacha a tharla tar éis Dheireadh na Bliana
Nior tharla aon ni suntasach dn 31 Nollaig 2011 i leith a dhéanfadh difear do na cuntais seo.

Deonachain Charthanula
Ni dhearna Foras na Gaeilge aon deonachain charthandla i rith na bliana dar crioch an 31 Nollaig 2011.



Board Memebers

The functions of Foras na Gaeilge are exercised by the Board. The following served as Board Members of Foras na Gaeilge

during 2011.

Until 12 December 2011

Liam O Maoilmhichil - Chairperson
Eoghan Mac Cormaic - Deputy Chairperson
Aine Andrews

Dénal O Béarra

Padhraic O Biadha

Séanna Breathnach

Lucilita Bhreatnach

Adelaide Nic Charthaigh

Peadar Gallagher

Mairéad Nic Ghiolla Mhichil

Liam Kennedy

Eamonn Kinch

Diarmuid O Murchd

Caoilfhionn Nic Phaidin

Marcus Mac Ruairi

From 13 December 2011

Liam O Maoilmhichil - Chairperson
Eoghan Mac Cormaic - Deputy Chairperson
P4l Callaghan

Colm Cavanagh

Aine Ni Chiarain

Brid Ni Chonghoile

Liam Kennedy

Seosamh Mac Donnchadha

Tomas Mac Eochagain

Marcus Mac Ruairi

Sean Micheal O Domhnaill

Dénal O hAiniféin

Therese Ruane

Tomas Sharkey

Caitriona Ni Shuilleabhdin

Ferdie Mac an Fhailigh was appointed as chief executive in October 2006. His contract was extended by 5 years in 2011.

Payment to Suppliers

Foras na Gaeilge is committed to the prompt payment for goods and services received, in accordance with the Irish ‘Late
Payments in Commercial Transactions Regulations, 2002’ and ‘Late Payment of Commercial Debts (Interest) Act 1998’, as
amended and supplemented by the ‘Late Payment of Commercial Debts Regulations 2002” in the UK. Unless otherwise stated in
the contract, payment is due within 30 days on receipt of the goods or services, or on presentation of an authorized invoice or
similar demand, whichever is required in accordance with legislation.

Health and Safety Policy

Foras na Gaeilge’s Health and Safety practices have been assessed and a new safety statement has been put into place in the
organisation from 2008 in accordance with the Safety, Health and Welfare at Work Act 2005 and the Safety, Health and Welfare
at Work (General Application) (Amendment) Regulations 2010.

Disabled Employees

Foras na Gaeilge fulfils its responsibilities regarding disability, in both the North and South. In Northern Ireland the Language
Body has a Disability Action Plan. In the South, Foras na Gaeilge reports on the employment of disabled persons as required by
the Disability Act 2005. Every employee and applicant (real or possible) will be dealt with fairly and selections as regards
employment, promotion, training or any other benefits will be made on a basis of suitability and ability. During 2011 none of
Foras na Gaeilge’s workers indicated that they had a disability as defined in the Disability Discrimination Act 1995.

Equality Policy

Foras na Gaeilge prepared an Equality Policy in compliance with the requirements of Section 75 of the Northern Ireland Act 1998.
The North / South Ministerial Council approved this policy in June 2002 and Equality Commission approved it in November
2002. Foras na Gaeilge provides equal opportunity employment to all, regardless of:

Sex, marital or family status
Religious belief or political opinion
Disability

Racial or ethnic background
Nationality

Sexual orientation



Combhaltai an Bhoird
Cuireann an Bord feidhmeanna Fhoras na Gaeilge i gcrich. D’fhéin na daoine seo a leanas mar chombhaltai boird de chuid
Fhoras na Gaeilge i rith 2011:

Go dti 12 Nollaig 2011 0 13 Nollaig 2011

Liam O Maoilmhichil - Cathaoirleach Liam O Maoilmhichil - Cathaoirleach
Eoghan Mac Cormaic - Leas-Chathaoirleach Eoghan Mac Cormaic - - Leas-Chathaoirleach
Aine Andrews P4l Callaghan

Doénal O Béarra Colm Cavanagh

Padhraic O Biadha Aine Ni Chiarain

Séanna Breathnach Brid Ni Chonghoile

Lucilita Bhreatnach Liam Kennedy

Adelaide Nic Charthaigh Seosamh Mac Donnchadha

Peadar Gallagher Tomés Mac Eochagain

Mairéad Nic Ghiolla Mhichil Marcus Mac Ruairi

Liam Kennedy Sean Micheal O Domhnaill

Eamonn Kinch Dénal O hAiniféin

Diarmuid © Murchd Therese Ruane

Caoilfhionn Nic Phaidin Tomas Sharkey

Marcus Mac Ruairi Caitriona Ni Shuilleabhdin

Ceapadh Ferdie Mac an Fhailigh mar Phriomhfheidhmeannach i nDeireadh Fomhair 2006. Cuireadh sinit 5 bliana lena
chonradh in 2011.

locaiocht le Solathraithe

Té Foras na Gaeilge tiomanta d'ioc pras billi le haghaidh earrai agus seirbhisi a fhaightear de réir na Rialachan um locaiocht
Dhéanach in Idirbhearta Trachtéla, 2002 de chuid na hEireann, agus an Late Payment of Commercial Debts (Interest) Act, 1998,
arna least agus arna fhorlionadh ag an ‘Late Payment of Commercial Debts Regulations 2002’ sa Riocht Aontaithe. Mura
ndeirtear a mhalairt sa chonradh, bionn iocaiocht dlite laistigh de 30 14 6n am a bhfaightear na hearrai né na seirbhisi, né 6n am
a geuirtear sonrasc Udaraithe no éileamh den sort céanna isteach, cibé acu ata ag teastail de réir reachtaiochta.

Beartas Slainte agus Sabhailteachta

Rinneadh measin( ar chleachtais Slainte agus Sébhailteachta Fhoras na Gaeilge agus ullmhaiodh rditeas sdbhailteachta nua
don eagraiocht in 2008 de réir an Achta um Shabhailteacht, Slainte agus Leas ag an Obair 2005 agus na Rialachain um
Shabhailteacht, Slainte agus Leas ag an Obair (Feidhm Ghinearalta) (Least) 2010.

Fostaithe ata faoi mhichumas

Comhlionann Foras na Gaeilge a chuid freagrachtai maidir le michumas, i dTuaisceart Eireann agus i bPoblacht na hEireann
araon. Ta Plean Gnimh um Michumas ag an bhForas Teanga i dTuaisceart Eireann. | bPoblacht na hEireann, tuairiscionn Foras
na Gaeilge i dtaca le daoine ata faoi mhichumas a fhostu de réir an Achta um Michumas 2005. Caithfear go cothrom le gach
fostai agus iarratasoir (fior nd féideartha) agus is ar bhonn oiriinachta agus cumais a dhéanfar roghanna a bhaineann le
fostaiocht, ardd céime, oilitint nd leas ar bith eile. Le linn 2011 nior fhdgair aon oibri de chuid Fhoras na Gaeilge go raibh
michumas orthu de réir na sainmhinithe san Acht Leithcheala 1995.

Beartas Comhionannais

Chuir Foras na Gaeilge Beartas Comhionannais le chéile de réir riachtanais Alt 75 den Northern Ireland Act 1998. D'fhaomh an
Chomhairle Aireachta Thuaidh/Theas an beartas sin i mi Meithimh 2002 agus cheadaigh an Coimisitin Comhionannais € i mi na
Samhna 2002. Cuireann Foras na Gaeilge fostaiocht chomhdheiseanna ar fail do chéach, gan bheann ar:

Gnéas, stadas posta no teaghlaigh

Creideamh reiligitinach né tuairim pholaititil
Michumas

Cdlra cine no eitneach

Naisitntacht

Gnéaschlaonadh



Decentralisation
An office was opened in Gaoth Dobhair on 1 September 2010 with the appointment of the Director for Publishing, Lexicography
and Terminology. As of 31 December 2011 there were ten employees working in that office out of a total workforce of sixty four.

Employee Involvement

Employees were members of various trade unions during 2011, namely, SIPTU, IMPACT, CPSU and PSEU. No labour relations
difficulties arose during the year. Throughout the year employees were regularly advised of any new developments and were
consulted with through formal and informal meetings, at courses and briefings where staff were given every opportunity to
contribute or comment on new procedures and policies.

Statement of Responsibilities for Board Members
The role of each board is to provide leadership, vision, continuity of purpose and to be accountable to the public. The board
members are required to:

. Contribute to decision-making and to be jointly responsible for the decisions taken.

. Attend board meetings on a regular basis and to be well prepared by reading relevant papers in advance.

. Attend training events and keep up-to-date with subjects relevant to the work of the organisation.

. Contribute to the work of board committees.

. Act at all times with propriety, declaring any interests that may conflict with their responsibilities as a board member.



Dilaru

Osclaiodh oifig i nGaoth Dobhair an 1 Mean Fomhair 2010 nuair a ceapadh an Stilrthéir Seirbhisi Foilsitheoireachta,
Focléireachta & Téarmaiochta. Amhail an 31 Nollaig 2011 bhi deichnilr fostaithe san oifig sin as an bhfoireann iomlan de
seasca ceathar.

Rannphairtiocht Fostaithe

Bhi fostaithe de chuid Fhoras na Gaeilge ina mbaill de cheardchumainn éagsula le linn 2011, is iad sin, SIPTU, IMPACT,
CPSU, agus PSEU. Ni raibh aon deacrachtai 6 thaobh caidrimh thionscail i rith na bliana. Ar feadh na bliana, coinniodh
fostaithe ar an eolas faoi fhorbairti nua go rialta agus chuathas i gcomhairle leo ag cruinnithe foirmitla agus neamhfhoirmitla,
ag cUrsai agus ag seisitin eolais, mar a raibh deis acu cur le né tracht a dhéanamh ar ndsanna imeachta no ar pholasaithe nua.

Raiteas i leith Freagrachtai do Chomhaltai an Bhoird
Is é rdl gach boird ceannaireacht, fis agus leantnachas cuspdra a sholathar agus a bheith freagrach don phobal. larrtar ar
chomhaltai boird:

. Cuidiu le cinnteoireacht agus a bheith freagrach i bpairt lena chéile as na cinnti a dhéantar

. Freastal ar chruinnithe boird ar bhonn rialta agus a bheith ullamh déibh tri na caipéisi cui a léamh roimh ré

. Freastal ar imeachtai oiliina agus coinneail cothrom le data le habhair a bhaineann le hobair na heagraiochta

. Pairt a ghlacadh in obair na gcoisti boird

. Feidhmit i gconai mar is coir, agus aon choimhlint leasa a d’fhéadfadh teacht salach ar a bhfreagrachtai

mar bhaill an bhoird a nochtadh.



STATEMENT OF RESPONSIBILITIES
Foras na Gaeilge's Responsibilities

The Department of Arts, Heritage and the Gaeltacht and the Department of Culture, Arts and Leisure have directed the Language
Body to prepare a statement of accounts for each financial year in the form and on the basis set out in the accounts direction in
Appendix 3 to these accounts. The accounts are prepared on an accruals basis and must give a true and fair view of Foras na
Gaeilge’s state of affairs at the year end and of its income and expenditure, recognised gains and losses, and cash flows for the
financial year.

In preparing the accounts the Body is required to:

e observe the accounts direction issued by the Department of Arts, Heritage and the Gaeltacht and the Department of Culture
Arts and Leisure, including the relevant accounting and disclosure requirements, and apply accounting policies on a consistent
basis;

e make judgements and estimates on a reasonable basis;

e state whether applicable accounting standards have been followed or have not been followed and disclose and explain any
material departures in the accounts;

e prepare the accounts on a going concern basis, unless it is inappropriate to presume Foras na Gaeilge will continue in
operation.

The Language Body requires Foras na Gaeilge to keep proper accounts and financial records and to prepare a statement of
accounts in respect of each year.

Chief Executive's Responsibilities
The Chief Executive's responsibilities as the Accountable Person for Foras na Gaeilge, including the responsibility for the

propriety and regularity of the public finances and for the keeping of proper records, are set out in the Financial Memorandum of
Foras na Gaeilge.

Ferdie Mac an Failigh 23/12/2013
Chief Executive Date
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RAITEAS | LEITH FREAGRACHTAI
Freagrachtai Fhoras na Gaeilge

Ta an Roinn Ealaion, Oidhreachta agus Gaeltachta agus an Roinn Cultuir, Ealaion agus Foilliochta tar €is treoir a thabhairt don
Fhoras Teanga raiteas cuntas a ullmhu i leith gach bliain airgeadais san fhoirm agus ar an mbonn ata leagtha amach sa treoir do
chuntais in Aguisin 3 a ghabhann leis na cuntais seo. Ullmhaitear na cuntais ar bhonn fabhruithe agus caithfidh siad Iéargas
firinneach coir a thabhairt ar staid charsai an Fhorais ag deireadh na bliana agus ar a ioncam agus a chaiteachas, a
ghnéthachéin agus a chaillteanais aitheanta, agus sreabhadh airgid don bhliain féilire.

Agus na cuntais a n-ullmht aige, ceanglaitear ar an bhForas:

e an treoir do na cuntais arna heisidint ag an Roinn Ealaion, Oidhreachta agus Gaeltachta agus an Roinn Cultuir, Ealaion agus
Fdilliochta, lena n-airitear na ceanglais dbhartha maidir le cuntasaiocht agus faisnéisit agus beartais chuntasaiochta iomchui
a chur i bhfeidhm ar bhonn comhsheasmhach;

e Dreithitnais agus meastachain a dhéanamh ar bhonn réastnach;

e adhearbh( cibé acu ar comhlionadh né nar comhlionadh na caighdeéin chuntasaiochta infheidhme agus aon difriocht
abhartha sna cuntais a mhinid;

e na cuntais a ullmhd ar bhonn gnéthais leantaigh, ach amhain i gcas nach cui a thoimhdit go leanfaidh Foras na Gaeilge de
bheith i bhfeidhm.

Ceanglaionn an Foras Teanga ar Fhoras na Gaeilge cuntais agus taifid airgeadais chearta a choimead agus raiteas cuntas a
ullmhd i leith gach bliana.

Freagrachtai an Phriomhfheidhmeannaigh
Leagtar amach i Meamram Airgeadais Fhoras na Gaeilge na freagrachtai atd ar an bPriomhfheidhmeannach mar Dhuine

Cuntasach Fhoras na Gaeilge, lena n-airitear an fhreagracht as cuibheas agus rialtacht an airgeadais phoibli agus as taifid chearta
a choimead.

Ferdie Mac an Fhailigh 23/12/2013
Priomhfheidhmeannach Déta
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STATEMENT ON INTERNAL FINANCIAL CONTROL

Responsibility for the System of Internal Financial Control
As Chief Executive Officer of Foras na Gaeilge, | acknowledge my responsibility for ensuring that an effective system of internal
financial control is operated and maintained.

The system can only provide reasonable and not absolute assurance that assets are safeguarded, transactions are authorised and
properly recorded and that relevant errors or irregularities are either prevented or would be detected in a timely period.

Key Control Procedures

The system of internal control operated is based on detailed administrative procedures, segregation of duties, specific
authorisations and monthly management review of reports outlining the actual and budgeted results of programmes operated by
Foras na Gaeilge. In particular, it includes:

e An established organisation structure with clearly defined lines of responsibility;

e  The Programme Manager for Finance and Information Technology is a qualified accountant who is responsible for the
financial procedures of the organisation and who reports to the Director of Corporate Services;

e A professionally qualified Internal Auditor who monitors compliance with policies and procedures and the effectiveness
of internal controls within the Organisation. The internal auditor reports simultaneously to the Chairman of the Audit
Committee and the Chief Executive Officer;

e An Audit Committee consisting of three Board members (one of whom acts as Chairperson), and two external appointees
which meets approximately six times,each year to review the internal auditor’s reports;

e The Audit Committee discusses matters arising around the risk register and advises the Board accordingly;

e The implementation of a comprehensive budgeting system, with bespoke software designed to monitor grant expenditure.
The Corporate Services Directorate carries out monthly reviews of all budgets. All budgets are reviewed and agreed by
the Board at each meeting;

e The Implementation of Conflict of Interest Policy and the associated procedures.

Annual Review of Controls
Foras na Gaeilge is committed to operating an efficient, effective and economic internal control system. A review of the internal
structures of the organisation and of the effectiveness of the internal financial controls for the year 2011 was completed in 2012.

My review of the effectiveness of the System of Internal Financial Control is informed by the work of the internal auditor, the
Audit Committee which oversees the work of the internal auditor, the managers within Foras na Gaeilge (who have responsibility
for the development and maintenance of the control processes and framework) and by the comments made by the external auditors
in the form of their management letter and other reports.

I have been advised on the implications of the result of my review of the effectiveness of the system of Internal Financial Control
by the Internal Auditor, managers within Foras na Gaeilge and the Audit Committee.

As a result, steps were taken to ensure its continuous improvement during the year. These include:

A review by the internal auditor of staffing issues in Foras na Gaeilge;

A review by the Internal auditor of the risk register;

A quarterly review of the risk register to be carried out by the board;

A review by the internal auditor of the statement of assurance;

A review by the internal auditor of Foras na Gaeilge’s statutory pension duties;

A review of the Colmcille project by the Economic Support Unit (Department of Culture Arts and Leisure) on behalf of

the sponsor Departments that fund Colmcille through Foras na Gaeilge and Bord na Gaidhlig. A plan to implement the

report’s recommendations was drawn up.

e Areview of Ais was carried out by independent consultants with expertise in commercial publishing and distribution in
Ireland and internationally. A plan to implement the report’s recommendations was drawn up.

e Areview by the internal auditor of grants systems.

e External audit identified a small number of instances in 2011 where there was non-compliance with procurement

procedures. Five cases were identified with a total value of €89,089/STG£77,320. Foras na Gaeilge has taken steps to

ensure compliance with procurement guidelines

Ferdie Mac an Failigh 23/12/2013
Chief Executive Date
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RAITEAS MAIDIR LE RIALUCHAN INMHEANACH AIRGEADAIS

Freagracht as an gCoras Rialtchain Inmheéanaigh Airgeadais
Mar Phriomhfheidhmeannach Fhoras na Gaeilge, admhaim mo fhreagracht as coéras éifeachtach rialichain inmheanaigh
airgeadais a fheidhmid agus a choimead.

Ni féidir leis an gcoras ach urrGs réasinta seachas urrds absaldideach a chur ar fail go gcumhdaitear socmhainni, go n-
Udaraitear agus go dtaifeadtar go cui idirbhearta agus go gcosctar né go n-aimseofai in am trath earraidi né mirialtachtai
abhartha.

Priomhno6sanna Imeachta Rialtchéin

T4 an cdras rialichéain inmheénaigh a fheidhmitear bunaithe ar ndsanna riarachain mionsonraithe, deighilt dualgas, Gdaruithe
sonracha agus athbhreithnit bainistiochta miosuil ar thuairisci a thugann breac-chuntas ar thorthai iarbhir agus buiséadaithe cléar
a fheidhmionn Foras na Gaeilge. Airitear air go sonrach:

e Struchtdr bunaithe eagraiochtuil, le linte soiléire freagrachtai;

e Is cuntasdir ata cilithe go gairmiuil i an Clarbhainisteoir Airgeadais agus Teicneolaiochta Faisnéise ata freagrach as
imeachtai airgeadais na heagraiochta agus a thuairiscionn don Stirth6ir Seirbhisi Corparaideacha;

e Inilchoir Inmheénach le céiliocht ghairmitil ag déanamh monatéireacht ar chomhlionadh na mbeartas agus na ndésanna
imeachta agus ar éifeachttlacht na rialichan inmheénach laistigh den Eagraiocht. Tuairiscionn an t-iniGichoir
inmheanach go comhuaineach do Chathaoirleach an Choiste Initichta agus don Phriomhfheidhmeannach;

e Coiste Initchta atd comhdhéanta de thri chomhalta Boird (duine acu mar Chathaoirleach), agus as beirt ceaptha go
seachtrach a bhuaileann le chéile timpeall sé huaire sa bhliain chun athbhreithnit a dhéanamh ar thuarascalacha an
inidchdra inmheanaigh;

e Pléann an Coiste Initchta nithe a thagann chun cinn maidir leis an gclar rioscai agus cuireann sé comhairle ar an
mBord da réir;

e  Curibhfeidhm cdras cuimsitheach buiséadaithe, le bogearra sainceaptha chun monatéireacht a dhéanamh ar
chaiteachas deontas. Déanann an Stiurthoireacht Seirbhisi Corparaideacha athbhreithnithe miosula ar gach buiséad.
Athbhreithnionn agus faomhann an Bord gach buiséad ag gach cruinnid;

e  Cur i bhfeidhm Beartas um Choimhlint Leasa agus na nésanna imeachta gaolmhara;

Athbhreithnit Bliantuil ar Rialachain

Ta Foras na Gaeilge tiomanta do choras rialGchain inmheénaigh até éifeachtach agus eacnamdil a chur i ngniomh. Cuireadh
crioch in 2012 le hathbhreithnit ar struchttir inmhe&nacha na heagraiochta agus ar éifeachtacht na rialichéan airgeadais
inmheénach don bhliain 2011.

Té& m’athbhreithnit ar éifeachtacht an Chorais Rialdchain Inmheénaigh curtha ar an eolas ag obair an initichdra inmheéanaigh, an
Choiste IniGchta a mhaoirsionn obair an inidichdra inmheanaigh, na bainisteoiri laistigh d’Fhoras na Gaeilge (ar a bhfuil
freagracht as forbairt agus coiméad na bprdiseas agus na gcreat riallchain) agus ag na trachtaireachtai a dhéanann na
hinitchoiri seachtracha ina litir bhainistiochta agus i dtuarascéala eile.

Ta combhairle tugtha ag an Initchoir Inmheanach, ag bainisteoiri laistigh d’Fhoras na Gaeilge agus ag an gCoiste Initichta dom
ar impleachtai thorthai m’athbhreithnithe ar éifeachtacht an chérais Rialtchain Inmheanaigh Airgeadais.

Da thoradh sin, glacadh céimeanna le feabhsu leantnach a chinntit le linn na bliana. Airiodh orthu seo:

Athbhreithnit ag an inidchoir inmheénach ar shaincheisteanna foirne i bhForas na Gaeilge;

Athbhreithnit ag an inidchdir inmheénach ar an gcléar riosca;

Athbreithnit raithidil ar an gclar riosca le bheith déanta ag an mbord;

Athbhreithnit ag an initchéir inmheanach ar an raiteas urrdis;

Athbhreithnid ag an initchéir inmheanach ar dhualgais reachtula pinsin Fhoras na Gaeilge;

Athbhreithnit ag an Aonad Tacaiochta Eacnamaiochta (an Roinn Cultuir, Ealaion agus Féilliochta) ar tionscadal

Cholmcille thar ceann na Ranna urraiochta a thugann maoinit do Cholmcille tri Fhoras Na Gaeilge agus Bhord na

Gaidhlig. Dréachtaiodh plean chun moltai na tuarascéla a chur i bhfeidhm;

e Dhein sainchomhairleoiri neamhspleéacha, le saineolas ar fhoilsitheoireacht trachtala agus daileadh in Eirinn agus thar
lear, athbhreithnit ar Ais. Dréachtaiodh plean chun moltai na tuarascéla a chur i bhfeidhm;

e Athbhreithnit ag an initchoir inmheénach ar chorais deontas;

e Drairigh initchadh seachtrach lion beag césanna i 2011 a raibh neamh-chomhlionadh le nésanna imeachta féala cui.

D’airiodh clig cas de luach iomlan €89,089/ STG £77,320. Ghlac Foras Na Gaeilge céimeanna le cinntii go

gcomhliontar treoirlinte nésanna imeachta fala cui.

Ferdie Mac an Fhailigh 23/12/2013
Priomhfheidhmeannach Data
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FORAS NA GAEILGE

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 DECEMBER 2011

INCOME

Revenue Grants from Departments
Deferred Pension Funding

Release from Capital Grant Reserve
Income from Book Distribution and Sales
Other Operating Income

Total Income

EXPENDITURE

Staff Costs & Board Remuneration
Grants expended by Foras na Gaeilge
Other Operating Costs

Direct Printing and Distribution Costs
Depreciation

Total Expenditure

Surplus/(Deficit) for the Year

Surplus carried forward from previous year

Currency Translation Adjustment

Surplus transferred to Revenue Reserves

Notes

15.4.4
13

© W N o ol

1.6

STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES FOR THE YEAR ENDED 31 DECEMBER 2011

Surplus/(Deficit) for the Year
Actuarial (Loss) on the pension liabilities
Adjustment to deferred pension funding

Recognised Gain/(Deficit) for the Year

The notes 1 to 20 form part of these accounts.

Notes

15.4.3

2011 2011 2010 2010
€ Stge € Stgf
19,295,733 16,746,767 19,801,458 16,987,671
916,000 794,996 745,000 639,136
104,347 90,562 119,462 102,486
1,032,920 896,471 1278279 1,096,635
133,140 115,552 253,433 217,421
21,482,140 18,644,348 22,197,632 19,043,349
3,897,630 3,382,753 3,283,985 2,817,330
12,055,694 10,463,137 12,629,789 10,835,096
4,143,006 3,595,713 5,039,148 4,323,090
1,008,531 875,304 1,202,533 1,031,653
104,347 90,562 119,462 102,486
21,209,208 18,407,469 22,274,917 19,109,655
272,932 236,879 (77,285) (66,306)
1,641,477 1,412,983 1,718,762 1,526,432
- (50,757) - (47,143)
1,914,409 1,599,105 1641477 1,412,983
2011 2011 2010 2010

€ Stge € Stge

272,932 236,879 (77,285) (66,306)
(311,000) (270,000) (295,000) (253,000)
311,000 270,000 295,000 253,000
272,932 236,879 (77,285) (66,306)

Liam O Maolmhichil 23/12/2013
CHAIRPERSON Date
Ferdie Mac an Fhailigh 23/12/2013
CHIEF EXECUTIVE Date
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FORAS NA GAEILGE

CUNTAS IONCAIM AGUS CAITEACHAIS DON BHLIAIN DAR CRIOCH 31 NOLLAIG 2011

2011 2011 2010 2010

Notai € StgE € StgE
IONCAM
Deontais loncaim ¢ na Ranna 2 19,295,733 16,746,767 19,801,458 16,987,671
Cistitchan larchurtha Pinsin 15.4.4 916,000 794,996 745,000 639,136
Scaoileadh 6 Chulchiste Deontais Chaipitil 13 104,347 90,562 119,462 102,486
loncam 6 Dhaileadh agus 6 Dhiol Leabhar 1,032,920 896,471 1,278,279 1,096,635
loncam Oibritichain Eile 4 133,140 115,552 253,433 217,421
loncam lomlan 21,482,140 18,644,348 22,197,632 19,043,349
CAITEACHAS
Costais Foirne & Luach Saothair an Bhoird 5 3,897,630 3,382,753 3,283,985 2,817,330
Deontais ioctha ag Foras na Gaeilge 8 12,055,694 10,463,137 12,629,789 10,835,096
Costais Oibrilchain Eile 7 4,143,006 3,595,713 5,039,148 4,323,090
Costais Dhireacha Phriontala agus Dailte 3 1,008,531 875,304 1,202,533 1,031,653
Dimheas 9 104,347 90,562 119,462 102,486
Caiteachas lomlan 21,209,208 18,407,469 22,274,917 19,109,655
Barrachas/ (Easnamh) don bhliain 272,932 236,879 (77,285) (66,306)
Barrachas a tugadh ar aghaidh 6n mbliain roimhe
sin 1,641,477 1,412,983 1,718,762 1,526,432
Coigeartu Aistrithe Airgeadra 1.6 - (50,757) - (47,143)
Barrachas arna aistrit chuig Culchisti loncaim 1,914,409 1,599,105 1,641,477 1,412,983

RAITEAS AR IOMLAN NA NGNOTHACHAN AGUS NA gCAILLTEANAS AITHEANTA DON BHLIAIN DAR

CRIOCH 31 NOLLAIG 2011

2011 2011 2010 2010

Notai € StgE € StgE

Barrachas/(Easnamh) don bhliain 272,932 236,879 (77,285) (66,306)
Gndthachan/(Caillteanas) achtlireach ar an scéim

pinsin 15.4.3 (311,000) (270,000) (295,000) (253,000)

LeasU ar mhaoiniu pinsean iarchurtha 311,000 270,000 295,000 253,000

Gndthlchan Aitheanta/(Caillteanas) don Bhliain 272,932 236,879 (77,285) (66,306)

Is cuid de na cuntais seo na notai 1 go 20.

Liam O Maolmhichil 23/12/2013
CATHAOIRLEACH Déta
Ferdie Mac an Fhailigh 23/12/2013
PRIOMHFHEIDHMEANNACH Déta
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FORAS NA GAEILGE

BALANCE SHEET AS AT 31 DECEMBER 2011

2011 2011 2010 2010
Notes € StgE € StgE
FIXED ASSETS
Tangible assets 9 162,702 135,905 161,384 138,920
CURRENT ASSETS
Stocks 10 942,428 787,210 961,381 827,556
Debtors due within one year 11 866,487 723,776 772,675 665,119
Cash at bank and in hand 14.2 263,354 219,980 243,516 209,619
2,072,269 1,730,966 1,977,572 1,702,294
CURRENT LIABILITIES
Creditors (amounts falling due within one year) 12 (157,860) (131,861) (336,095) (289,311)
NET CURRENT ASSETS 1,914,409 1,599,105 1,641,477 1,412,983
Deferred pension funding balance 15.4.6 16,064,000 13,418,259 14,791,000 12,732,093
Pension liability 15.4.2  (16,064,000) (13,418,259)  (14,791,000) (12,732,093)
TOTAL ASSETS LESS CURRENT 2,077,111 1,735,010 1,802,861 1,551,903
LIABILITIES
FINANCED BY:
CAPITAL AND RESERVES
Revenue Reserve 1,914,409 1,599,105 1,641,477 1,412,983
Capital Grant Reserve 13 162,702 135,905 161,384 138,920
2,077,111 1,735,010 1,802,861 1,551,903
The notes 1 to 20 form part of these accounts
Liam O Maolmhichil 23/12/2013
CHAIRPERSON Date
Ferdie Mac an Fhailigh 23/12/2013

CHIEF EXECUTIVE Date
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FORAS NA GAEILGE

CLAR COMHARDAITHE AMHAIL AN 31 NOLLAIG 2011

SOCMHAINNI SEASTA
Sécmhainni Inlaimhsithe

SOCMHAINNI REATHA
Stoic

Féichiunaithe dlite laistigh de bhliain amhain
Airgead sa bhanc agus ar laimh

DLITEANAIS REATHA
Creiditnaithe (méideanna a bheidh dlite laistigh de
bhliain amhain)

SOCMHAINNI / (DLITEANAIS) GHLANA
REATHA

larmhéid maoinitchain phinsin iarchurtha
Dliteanas Pinsin

SOCMHAINNI SAN IOMLAN LUIDE
DLITEANAIS REATHA

ARNA AIRGEADU AG:
CAIPITEAL AGUS CULCHISTI
Clulchiste loncaim

Culchiste Deontais Chaipitil

Is cuid de na cuntais seo na nétai 1 go 20.

Notai

10
11
14.2

12

15.4.6
154.2

13

Liam O Maolmhichil 23/12/2013
CATHAOIRLEACH Déata
Ferdie Mac an Fhailigh 23/12/2013
PRIOMHFHEIDHMEANNACH Data

13

2011 2011 2010 2010
€ Stge € Stge

162,702 135,905 161,384 138,920
942,428 787,210 961,381 827,556
866,487 723,776 772,675 665,119
263,354 219,980 243,516 209,619
2,072,269 1,730,966 1,977,572 1,702,294
(157,860) (131,861)  (336,095)  (289,311)
1,914,409 1,599,105 1,641,477 1,412,983
16,064,000 13,418,259 14,791,000 12,732,093
(16,064,000)  (13,418,259) (14,791,000) (12,732,093)
2,077,111 1735010 1,802,861 1,551,903
1,914,409 1,599,105 1,641,477 1,412,983
162,702 135,905 161,384 138,920
2,077,111 1735010 1,802,861 1,551,903




FORAS NA GAEILGE

CASH FLOW STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2011

NET CASH INFLOW / (OUTFLOW) FROM
OPERATING ACTIVITIES

CAPITAL EXPENDITURE AND FINANCIAL
INVESTMENT
Payments to acquire Tangible Fixed Assets

NET CASH INFLOW / (OUTFLOW) BEFORE
FINANCING

FINANCING
Capital Grant Received

INCREASE / (DECREASE) IN CASH AND CASH
EQUIVALENTS

The notes 1 to 20 form part of these accounts.

14

Notes

141

13

14.2

2011 2011 2010 2010

€ Stge € Stge

19,838 10,361  (25312)  (29,127)
(105,665)  (91,707)  (146,973)  (126,089)
(85,827)  (81,346)  (172,285)  (155,216)
105,665 91,707 146,973 126,089
19,838 10,361 (25312)  (29,127)




FORAS NA GAEILGE

RAITEAS MAIDIR LE SREABHADH AIRGID DON BHLIAIN DAR CRIOCH 31 NOLLAIG 2011

GLAN-INSREABHADH/(EIS-SREABHADH) AIRGID O

GHNIOMHAIOCHTAI OIBRIUCHAIN

CAITEACHAS CAIPITIUIL AGUS INFHEISTIOCHT
AIRGEADAIS
locaiochtai chun S6cmhainni Seasta inlaimhsithe a fhail

GLAN-INSREABHADH/(EIS-SREABHADH) AIRGID
ROIMH MHAOINIU

MAOINIU
Deontas Caipitil Faighte

MEADU / (LAGHDU) AR AIRGEAD TIRIM AGUS AR
CHOIBHEISI AIRGID THIRIM

Is cuid de na cuntais seo na nétai 1 go 20.

14

Nétai

14.1

13

14.2

2011 2011 2010 2010
€ Stge € Stgf

19,838 10,361  (25312)  (29,127)
(105,665)  (91,707)  (146,973)  (126,089)
(85,827)  (81,346)  (172,285)  (155,216)
105,665 91,707 146,973 126,089
19,838 10,361 (25312)  (29,127)




NOTES

1. ACCOUNTING POLICIES
The principal accounting policies, which have been adopted in the preparation of the accounts, are as follows:

1.1 Accounting Convention

The accounts have been prepared in accordance with the historic cost convention. Without limiting the information given, the
accounts are prepared on an accruals basis and comply with the accounting and disclosure requirements of the Companies
(Northern Ireland) Order 1986 as amended by the Companies (Northern Ireland) order 1990, the Irish Companies Acts 1963 to
2012, the accounting standards issued or adopted by the Accounting Standards Board and accounting and disclosure requirements
issued by the Department of Finance and Personnel and the Department of Finance, in so far as those requirements are appropriate.

1.2 Fixed Assets
a) Tangible Fixed Assets are entered at their cost to Foras na Gaeilge.

b) Depreciation is calculated to write off the cost or re-evaluated amounts of fixed assets within their useful life. The following are
the methods and rates used each year:

Motor Vehicles 25% straight line
Fixtures and Fittings 10% straight line
Computer Equipment 33.33% straight line
Office Equipment 15% - 20% straight line

1.3 Pension Costs
Foras na Gaeilge adopted FRS17 in relation to accounting for pensions in 2009.

The North/South Pension Scheme was established by the North/South Implementation Bodies and Tourism Ireland Limited with
effect from 29 April 2005. It is a defined benefit pension scheme which is funded annually on a pay as you go basis. The scheme
is administered by an external administrator. Funding is provided to Foras na Gaeilge from the Irish Government by the
Department of Arts, Heritage and the Gaeltacht and from the Northern Ireland Executive by the Department of Culture, Arts and
Leisure.

Financial Reporting Standard (FRS) 17 covers retirement benefits. The liability at 31 December 2011 has been included in the
financial statements and a disclosure note has been included (Note 15.4.2) detailing the actuarial review calculations, which were
carried out by Xafinity Consulting. This includes the results of the calculations of the pension liabilities and costs of employees
(and ex-employees) of Foras na Gaeilge for the purposes of the accounts for the year ended 31 December 2011 and comparative
figures for 2010.

Pension costs reflect pension benefits earned by employees in the period. An amount corresponding to the pension charge is
recognised as income to the extent that it is recoverable, and offset by grants received in the year to discharge pension payments.
Pension liabilities represent the present value of future pension payments earned by staff to date.

Actuarial gains or losses arising from changes to actuarial assumptions and from experience surpluses and deficits are reflected in
the Statement of Recognised Gains and Losses and a corresponding adjustment is recognised in the amount recoverable from the
Northern Ireland Executive and the Irish Government.

1.4 Deferred Pension Funding

In accordance with accounting practice for non-commercial State bodies in the Republic of Ireland, Foras na Gaeilge recognises
an asset representing resources to be made available by the UK and Irish Exchequers for the unfunded deferred liability for
pensions on the basis of a number of past events. These events include the statutory backing for the superannuation schemes, and
the policy and practice in relation to funding public service pensions in both jurisdictions including the annual estimates process.

While there is no formal agreement and therefore no guarantee regarding these specific amounts with the funding bodies, Foras na
Gaeilge has no evidence that this funding policy will not continue to progressively meet this amount in accordance with current
practice. This treatment is inconsistent with accounting practice for UK Non-Departmental Bodies, where, due to the absence of a
formal guarantee, a funding liability is not recognised until the commitment falls due.

1.5 Value Added Tax

The divisions Ais, An Gum and An Coiste Téarmaiochta within Foras na Gaeilge, are registered to reclaim VAT on appropriate
purchases which are accounted for net of VAT. Otherwise Foras na Gaeilge was not registered for VAT and was not in a position
to reclaim VAT. VAT was therefore included as expenditure in all other instances and where appropriate capitalised in the value
of Fixed Assets.

1.6 Reporting Currency
The transactions and balances are reported in both Euro and Sterling. The working currency of the organisation is Euro and
transactions are initially recorded in that currency. Transactions in currencies other than Euro or Sterling are recorded at the
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NOTAI

1. BEARTAIS CHUNTASAIOCHTA
Is iad seo a leanas na priomhbheartais chuntasaiochta a Usaideadh agus na cuntais & n-ullmhu:

1.1 Coinbhinsitin Cuntasaiochta

Ullmhaiodh na cuntais de réir an choinbhinsitin costais stairitil. Gan srian a chur leis an bhfaisnéis a thugtar, ullmhaitear na
cuntais ar bhonn fabhruithe agus comhlionann siad ceanglais chuntasaiochta agus faisnéisithe an Companies (Northern
Ireland) Order 1986 agus Achtanna na gCuideachtai 1963 go 2012 in Eirinn, na gcaighdean cuntasaiochta arna n-éisitint né
arna nglacadh ag an mBord um Chaighdeain Chuntasaiochta agus ceanglais chuntasaiochta agus nochtaidh arna n-eisitdint ag
an Roinn Airgeadais agus Pearsanra, agus an Roinn Airgeadais, sa mhéid is go bhfuil na ceanglais sin cui.

1.2 S6cmhainni Seasta
a) Cuirtear luach a gcostais d’Fhoras na Gaeilge le Sécmhainni Seasta Inlaimhsithe.

b) Riomhtar dimheas chun costas n6 méideanna athluachailte sécmhainni seasta a dhiscriobh laistigh da saolré Usaideach. Is
iad seo a leanas na modhanna a ghlactar agus na ratai a Usaidtear gach bliain.

Motarfheithicli 25% de réir line chothrom
Daingnedin agus Feistis 10% de réir line chothrom
Tealamh Riomhaireachta 33.33% de réir line chothrom
Trealamh Oifige 15% - 20% de réir line chothrom

1.3 Costais Phinsin
Ghlac Foras na Gaeilge le FRS17 maidir leis an gcuntasaiocht i gcomhair pinsean i 2009.

Bhunaigh na Forais Forfheidhmithe Thuaidh/Theas agus Tourism Ireland Limited an Scéim Pinsin Thuaidh/Theas le héifeacht
6n 29 Aibrean 2005. Is scéim phinsin sochair shainithe i a chistitear go blianttil ar bhonn foctar-mar-a-Usaidtear. Bionn an
scéim & riaradh ag riarthoir seachtrach. Cuireann an Roinn Ealaion, Oidhreachta agus Gaeltachta maoinit ¢ Rialtas na
hEireann ar fail agus cuireann an Roinn Cultdir, Ealaion agus Foilliochta maoinit 6 Fheidhmeannas Thuaisceart Eireann.

Cludaionn Caighdean Tuairiscithe Airgeadais (FRS) 17 sochair scoir. Ta an dliteanas ag 31 Nollaig 2011 curtha san aireamh
sna raitis airgeadais agus ta nota faisnéise curtha san aireamh (Nota 15.4.2) a shonraionn airimh an athbhreithnithe achtuirigh
a rinne Xafinity Consulting. Aliritear leis seo torthai airimh na ndliteanas pinsin agus costais fostaithe (agus iarfhostaithe)
Fhoras na Gaeilge chun chriocha na gcuntas don bhliain dar crioch 31 Nollaig 2011 agus figitiri comparaideacha do 2010.

Léirionn costais phinsin sochair phinsin tuillte ag fostaithe sa tréimhse. Aithnitear méid ata cothrom leis an muirear pinsin mar
ioncam a mhéad is a bheidh sé in-aisghabhala, agus seach-churtha ag deontais a fuarthas sa bhliain le hiocaiochtai pinsin a
chombhlionadh. Is ionann dliteanais phinsin luach reatha iocaiochtai pinsin amach anseo tuillte ag baill foirne go data.

Léiritear gndthachain n6 caillteanais achtlireacha a tharlaionn de bharr athruithe ar thoimhdi achtdireacha agus de bharr taithi
ar bharrachais agus ar easnaimh sa Raiteas faoi na Gnéthachain agus na hEasnaimh Aitheanta agus aithnitear coigeartu da
réir sa tsuim in-aisghabhala 6 Fheidhmeannas Thuaisceart Eireann agus 6 Rialtas na hEireann.

1.4 Cistitichan larchurtha Pinsin

Faoi réir na gcleachtas cuntasaiochta do chomhlachtai neamhthrachtala Stait i bPoblacht na hEireann, aithnionn Foras na
Gaeilge sécmhainn a léirionn acmhainni a chuirfidh statchisti RA agus na hEireann ar féail don dliteanas neamh-mhaoinithe
iarchurtha a bhaineann le pinsin ar bhonn roinnt eachtrai san am a chuaigh thart. Airitear ar na heachtrai seo bunds reachtdil
do scéimeanna aoislilntais, agus an polasai agus an cleachtas maidir le pinsin seirbhise poibli a mhaoiniu sa da dhlinse lena n-
airitear proiseas na meastachan bliantuil.

Cé nach bhfuil aon aontu foirmiuil ann agus da réir sin nil aon bhar&ntas maidir leis na suimeanna ar leith seo leis na heagrais
mhaoinithe, nil aon fhianaise ag Foras na Gaeilge nach leanfaidh an polasai maoinithe seo ar aghaidh diaidh ar ndiaidh ag cur
an méid seo ar fail de réir an chleachtais reatha. Nil an cur chuige seo ag teacht leis an gcleachtas cuntasaiochta i gcas Eagras
Neamh-Rannach in RA, it nach n-aithnitear dliteanas maoinithe go dti go mbionn an ceanglas dlite, de bhri nach bhfuil
barantas foirmidil i gceist.

1.5 Cain Bhreisluacha

Ta na rannain Ais, An Gum agus an Coiste Téarmaiochta laistigh d’Fhoras na Gaeilge claraithe chun CBL a aiséileamh ar
cheannachain chui agus ta cuntas déanta orthu seo glan 6 CBL. Taobh amuigh de sin, ni raibh Foras na Gaeilge cléraithe do
CBL agus niorbh fhéidir CBL a aiséileamh. D4 bhri sin ta CBL san aireamh mar chaiteachas agus nuair is cui caipitilithe i
luach na S6cmhainni Seasta.

1.6 Airgeadra Tuairiscithe

Déantar bearta agus iarmhéideanna a thuairiscit in Euro agus Steirling araon. Is é an Euro an priomhairgeadra na heagraiochta
agus déantar bearta a thaifeadadh ar dtUs san airgeadra sin. Déantar bearta in airgeadrai eile nach Euro n6 Steirling iad a
thaifeadadh ag an rata malairte ata i bhfeidhm ar dhata an bhirt. Déantar Sécmhainni agus Dliteanais airgeadais in airgeadrai
eile a aistrili go Euro ag na ratai malairte a bhionn i bhfeidhm data an Chlair Chomhardaithe. Tugtar gnéthichain agus
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exchange rate ruling at date of the transactions. Monetary Assets and Liabilites denominated in other currencies are translated into
Euro at the rates prevailing at the Balance Sheet date. Realised gains and losses are taken to the Income and Expenditure Account.
The exchange rate amounts were reported in the Income and Expenditure Account, in the Cashflow Statement, in the Balance
Sheet and in the related notes in Euro. The exchange rate used in the balance sheet was €1=STG£0.8353 (the exchange rate at the
balance sheet date) and the rate used for the Income and Expenditure Account was €1=STG£0.8679 (the average exchange rate
during the year ended 31 December 2011).

1.7 Grants Payable
Grants payable to third parties are chargeable to the Income and Expenditure Account in the year in which the recipient carries out
the activity that creates an entitlement.

1.8 Grants Receivable

Revenue Grants receivable are recognised as income in the period in which they are received. Capital Grants received are credited
to the Capital Grant Reserve and released to the Income and Expenditure Account in line with the depreciation charged on the
relevant assets

1.9. Stocks
Stocks of books and other published material are stated at the lower of cost and net realisable value.

16



caillteanais réadaithe go dti an Cuntas loncaim agus Caiteachais. Faisnéisiodh méideanna aistrithe sa Chuntas loncaim agus
Caiteachais, sa Raiteas ar Shreabhadh Airgid, sa Chlar Comhardaithe agus sna nétai gaclmhara leo in Euro. Ba é an rata
malairte a Usaideadh sa chlar comhardaithe €1=Stg£0.8353 (an rata malairte amhail dhata an chlair chomhardaithe) agus ba é
an rata a Usaideadh don Chuntas loncaim agus Caiteachais €1=Stg£0.8679 (an meanrata malairte i rith na bliana dar crioch an
31 Nollaig 2011).

1.7 Deontais Inioctha
Maidir le deontais a bhionn inioctha le trit pairtithe, breactar sa Chuntas loncaim agus Caiteachais iad sa bhliain a ndéanann
an faighteoir an ghniomhaiocht a chruthaionn teidliocht.

1.8 Deontais Infhéla
Aithnitear Deontais loncaim mar ioncam sa tréimhse ina bhfaightear iad. Cuirtear Deontais Chaipitil leis an gCulchiste
Deontais Chaipitil agus scaoiltear iad leis an gCuntas loncaim agus Caiteachais i gcomhréir leis an dimheas a ghearrtar ar an
socmhainn &bhartha.

1.9 Stoic
Luaitear stoic leabhar agus abhar foilsithe eile ag an luach is isle idir an costas agus an glanluach inréadaithe.
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2. GRANTS FROM THE DEPARTMENTS

2011 2011 2011 2010 2010 2010
Grant Grant Total Grant Grant Total
Revenue Capital Revenue Capital

€ € € € € €

Department Arts, Heritage and the Gaeltacht 13,296,033 78,652 13,374,685 13,534,147 101,287 13,635,434
(DAHG)

Department of Culture, Arts and Leisure 4,370,617 26,217 4,396,834 4,560,718 33,763 4,594,481
(DCAL)

DAHG - Clar na Leabhar Gaeilge (Note (i)) 1,323,087 796 1,323,883 1,487,994 11,923 1,499,917

DAHG - Colmcille (Note (ii)) 152,563 - 152,563 109,257 - 109,257

DCAL - Colmcille (Note (ii)) 153,433 - 153,433 109,342 - 109,342

Total 19,295,733 105,665 19,401,398 19,801,458 146,973 19,948,431

2011 2011 2011 2010 2010 2010

Grant Grant Total Grant Grant Total

Revenue Capital Revenue Capital

Stg £ Stg £ Stg £ Stg £ Stg £ Stg £

Department Arts, Heritage and the Gaeltacht 11,539,627 68,262 11,607,889 11,610,945 86,895 11,697,840
(DAHG)

Department of Culture, Arts and Leisure 3,793,258 22,754 3,816,012 3,912,640 28,965 3,941,605
(DCAL)

DAHG - Clér na Leabhar Gaeilge (Note (i)) 1,148,308 691 1,148,999 1,276,550 10,229 1,286,779

DAHG - Colmcille (Note (ii)) 132,410 - 132,410 93,732 - 93,732

DCAL - Colmcille (Note (ii)) 133,164 - 133,164 93,804 - 93,804

Total 16,746,767 91,707 16,838,474 16,987,671 126,089 17,113,760

The Body was paid grants from money voted by Déil Eireann and the Northern Ireland Assembly.
Note (i) DAHG provides this ring fenced funding to Clar na Leabhar Gaeilge.
Note (ii) DAHG and DCAL provide ring fenced funding to Foras na Gaeilge in respect of Colmcille’s activities, in a 50:50 ratio.

3. DIRECT PRINTING AND DISTRIBUTION COSTS

Book Purchases and Distribution Costs (Ais)
Printing and Production Costs (An Gum)

Total

4. OTHER OPERATING INCOME

Early Education Scheme (Séidean Si)
Interest and miscellaneous income
Gain on exchange of car

Total

2011 2011 2010 2010

€ Stgf € Stgf
426,449 370,115 556,117 477,093
582,082 505,189 646,416 554,560
1,008,531 875,304 1,202,533 1,031,653
2011 2011 2010 2010

€ Stgf € Stgf
50,531 43,856 232,355 199,338
76,609 66,489 21,078 18,083
6000 5207 0 0
133,140 115,552 253,433 217,421

The net cost of the Early Education Scheme, after proceeds of sales of Séidean Si books by Ais, is funded by the Department of

Education and Skills.
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2. DEONTAIS O NA RANNA

2011 2011 2011 2010 2010 2010
loncam 0 Caipiteal lomlan loncam 6 Caipiteal lomlan
Dheontais Deontais Dheontais Deontais
€ € € € € €
Roinn Ealaion, Oidhreachta agus Gaeltachta 13,296,033 78,652 13,374,685 13,534,147 101,287 13,635,434
(REOG)
Roinn Culttir, Ealaion agus Fdilliochta 4,370,617 26,217 4,396,834 4,560,718 33,763 4,594,481
(RCEF)
REOG - Clar na Leabhar Gaeilge (Nota (i)) 1,323,087 796 1,323,883 1,487,994 11,923 1,499,917
REOG - Colmcille (Néta (ii)) 152,563 - 152,563 109,257 - 109,257
RCEF - Colmcille (Nota (ii)) 153,433 - 153,433 109,342 - 109,342
lomlan 19,295,733 105,665 19,401,398 19,801,458 146,973 19,948,431
2011 2011 2011 2010 2010 2010
loncam 6 Caipiteal lomlan loncam 6 Caipiteal lomlan
Dheontais Deontais Dheontais Deontais
Stg £ Stg £ Stg £ Stg £ Stg £ Stg £
Roinn Ealaion, Oidhreachta agus Gaeltachta 11,539,627 68,262 11,607,889 11,610,945 86,895 11,697,840
(REOG)
Roinn Culttir, Ealaion agus Fdilliochta 3,793,258 22,754 3,816,012 3,912,640 28,965 3,941,605
(RCEF)
REOG - Clar na Leabhar Gaeilge (Néta (i)) 1,148,308 691 1,148,999 1,276,550 10,229 1,286,779
REOG - Colmcille (Néta (ii)) 132,410 - 132,410 93,732 - 93,732
RCEF - Colmcille (Nota (ii)) 133,164 - 133,164 93,804 - 93,804
lomlan 16,746,767 91,707 16,838,474 16,987,671 126,089 17,113,760
locadh deontais leis an bhForas 6 airgead a votail Dail Eireann agus Tiondl Thuaisceart Eireann.
Nota (i) Cuireann REOG maoinit imfhalaithe ar fail do Chlar na Leabhar Gaeilge.
Nota (ii) Cuireann REOG agus RCEF maoinit imfhalaithe ar fail d’Fhoras na Gaeilge i leith gniomhaiochtai Cholmcille i
gcomhréir 50:50.
3. COSTAIS DHIREACHA PHRIONTALA AGUS DAILTE
2011 2011 2010 2010
€ Stg £ € Stg £
Ceannachain Leabhar agus Déilitichan (Ais) 426,449 370,115 556,117 477,093
Costais Chl6 agus Tairgthe (An Gim) 582,082 505,189 646,416 554,560
lomlan 1,008,531 875,304 1,202,533 1,031,653
4, IONCAM OIBRIUCHAIN EILE
2011 2011 2010 2010
€ Stg £ € Stg £
Sceim Luathoideachais (Seidean Si) 50,531 43,856 232,355 199,338
Us agus ioncaim éagsula 76,609 66,489 21,078 18,083
Gno6thachéan ar mhalartu cairr 6000 5207 0 0
133,140 115,552 253,433 217,421

Maoinionn an Roinn Oideachais agus Scileanna glanchostas na Scéime Luathoideachais is € sin le ra, tar éis diolachain

leabhair Shéidean Si ag Ais.
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5. STAFF COSTS AND BOARD REMUNERATION

@ The average weekly number of employees (full time equivalent) for 2011 was: 64 (2010: 52).
70 fulltime posts were approved for Foras na Gaeilge for the year ended 31 December 2011.

(b) The costs incurred in respect of these employees and board members were:
2011 2011 2010 2010
€ StgE € Stgf
Salaries and Wages 2,951,468 2,561,579 2,531,079 2,171,413
Board Member Fees 114,184 99,100 123,240 105,726
Social Security Costs 210,978 183,108 144,666 124,109
Pension Costs 621,000 538,966 485,000 416,082
Total Staff Costs 3,897,630 3,382,753 3,283,985 2,817,330
During the year, pension related deductions amounting €164,410 (STG£142,692) were paid over to the Department of Arts
Heritage and the Gaeltacht .
(c) The number of employees at the end of the year whose emoluments (including pension contributions) fell within the
following bands (this represents the annual emoluments) were as follows:
2011 2010
No. No.
€50,001 - €60,000 10 8
€60,001 - €70,000 3 6
€70,001 - €80,000 5 4
€80,001 - €90,000 1 0
€90,001 - €100,000 2 2
€100,001 - €110,000 0 0
€110,001 - €120,000 0 0
€120,001 - €130,000 1 1
(d) The Chief Executive's and Directors’ annual emoluments, including pension entitlements, were as follows for the year
ending 31 December 2011:
2011 Real increase in Accrued Age Benefits in
Emoluments Pension earned Pension Kind
€'000/ (£7000) €'000/ (£7000) €'000/ (£7000) Years €'000/ (£7000)
F. Mac an Fhailigh €120 - €125 €0-€2 €20 - €25
Chief Executive (£100 - £105) (E0 - £2) (E15 - £20) 55 None
S. O Coinn €20- €25 €0-€1 €0-€1
Deputy Chief Executive (1) (E15 - £20) (E0-£1) (E0 - £1) 50 None
M. O Riordain €95 - €100 €0 - €2 €35 - €40
Director of Corporate Services (£80 - £85) (E0-£2) (E30 - £35) 54 None
E. O hArgain €95 - €100 €0 - €2 €35 - €40
Director of Development Services (£80 - £85) (E0-£2) (£30 - £35) 54 None
S. O Labhrai
Director of Publishing, Lexicography €80 - €85 €0-€2 €1-€1
and Terminology (E70 - £65) (E0-£2) (E0 - £1) 52 None

@) S. O Coinn was appointed Deputy Chief Executive on 5 September 2011.The Full Year Equivalent of his salary for the year

ended 31 December 2011 was £47,932 (€55,228).
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5. COSTAIS FOIRNE AGUS LUACH SAOTHAIR AN BHOIRD

Ba é meanlion seachtainiuil fostaithe (coibhneas lanaimseartha) i 2011: 64 (2010: 52).

Ceadaiodh 70 post lanaimseartha d’Fhoras na Gaeilge don bhliain 31 Nollaig 2011.

2011
Stgf

2,561,579

99,100
183,108
538,966
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(@)

(b) Ba iad na costais tabhaithe i leith na bhfostaithe agus na gcomhaltai boird:
2011
€
Tuarastail agus Pa 2,951,468
Tailli Comhaltai Boird 114,184
Costais Leasa Shoisialaigh 210,978
Costais Phinsin 621,000
Costais Foirne ina n-iomlaine 3,897,630

3,382,753

31

2010

€
531,079
123,240
144,666
485,000
283,985

2010
StgE
2,171,413
105,726
124,109
416,082
2,817,330

Le linn na bliana baineadh €164,410 (Stg£142,692) de thobhach pinsin agus iocadh é leis an Roinn Ealaion, Oidhreachta agus

Gaeltachta.

(c) Seo a leanas an lion fostaithe ag deireadh na bliana ar thainig a gcuid sochar oifige (lena n-airitear ranniocaiochtai pinsin)
laistigh de na bandai seo a leanas (léirionn sé seo na sochair oifige bhliantula):

€50,001 - €60,000
€60,001 - €70,000
€70,001 - €80,000
€80,001 - €90,000
€90,001 - €100,000
€100,001 - €110,000
€110,001 - €120,000
€120,001 - €130,000

(d)
dar chrioch 31 Nollaig 2011, na:

2011 Luacha
Saothair
€'000 / (£7000)

F. Mac an Fhailigh €120 - €125
Priomhfheidhmeannach (£100 - £105)
S. O Coinn (1) €20 - €25
Leas-Phriomhfheidhmeannach (£15 - £20)
M. O Riordain

Stitrthoir Seirbhisi €95 - €100
Corparaideacha (E80 - £85)
E. O hArgain €95 - €100
Stidrthoir Seirbhisi Forbartha (£80 - £85)
S. O Labhrai

Stidrthoir Foilsitheoireachta, €80 - €85
Focloireachta & Téamaiochta (E70 - £65)

2011
Lion
10

Ardu réadach i
bPinsean tuillte
€000 / (£7000)

€0 - €2
(£0 - £2)

€0- €1
(£0 - £1)

€0 - €2
(£0 - £2)

€0 - €2
(£0 - £2)

€0- €2
(£0 - £2)

R O O N Bk 01l W

2010

C
)
=)

O O NO B~ O ©

Pinsean
Fabhraithe
€'000/(£7000)

€20 - €25
(£15 - £20)
€0- €1

(£0 - £1)

€35 - €40
(£30 - £35)

€35 - €40
(£30 - £35)

€1-€1
(£0 - £1)

Aois

55

50

54

54

52

Ba é luach saothair an Phriomhfheidhmeannaigh agus na Stiarthoiri , teidliochtai Pinsin san aireamh, don bhliain

Sochair
chomhchineail
€'000/(£7000)

Dada

Dada

Dada

Dada

Dada

(1) Ceapadh S. O Coinn ina Leas-Phriomhfheidhmeannach an 5 Mean Fomhair 2011. Ba é £47,932 (€55,228) an Choibhgis

Lanbhliana da thuarastal amhail an 31 Nollaig 2011.
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(e) Board Members” emoluments (the Chairman included) for the year ended 31 December 2011 were as follows:

Bord 1 January 2011 — 12 December 2011 2011 2011 Age
€ Stgf
Liam O Maoilmhichil - Chairperson
11,958 10,376 65
Eoghan Mac Cormaic - Deputy Chairperson
(term ended 11/10/11) 8,070 7,002 56
Diarmuid O Murchd

7,687 6,671 67
Padhraic O Biadha (term ended 11/10/11)
6,315 5,480 57
Aine Andrews 6,024 5,229 61
Lucilita Bhreatnach 7,686 6,671 51
Séanna Breathnach 6,024 5,229 55
Adelaide Nic Charthaigh 7,686 6,671 Note (i)
Caoilfhionn Nic Phaidin 7,686 6,671 54
Mairéad Nic Ghiolla Mhichil 7,686 6,671 Note (i)
Marcus Mac Ruairi 6,024 5,229 48
Dénal O Béarra 7,686 6,671 49
I,_iam Kennedy 6,024 5,229 65
Eamonn Kinch 7,686 6,671 71
Peadar Gallagher 6,024 5,229 72
Bord 1 January 2011 — 12 December 2011 110,266 95,700
Bord 13 December 2011 — 31 December 2011 2011 2011 Age
) € StgE
Liam O Maoilmhichil — Chairperson 612 532 65
Eoghan Mac Cormaic - Deputy Chairperson 502 436 56
Aine Ni Chiarain 393 341 Note (i)
Brid Ni Chonghaile 393 341 50
Tomas Mac Eochagain Note (iii) 54
Sean Micheal O Démhnaill 393 341 61
Therese Ruane 393 341 43
Marcus Mac Ruairi 308 267 48
P4l Callaghan 308 267 35
Colm Cavanagh 308 267 66
Liam Kennedy 308 267 65
Seosamh Mac Donnchadha Note (ii) 58
Donal O hAiniféin Note (ii) 44
Caitriona Ni Shuilleabhain Note (ii) 34
Tomas Sharkey Note (ii) 36
Bord 13 December 2011 — 31 December 2011 3,018 3,400
Total Board Fees Paid 2011 114,184 99,100

Note (i) Permission was not obtained to disclose this information.

Note (ii) No board fees payable under the Department of Public Expenditure and Reforms’ ‘One Person One Salary’ principle
Note (iii) Board member has waived right to board fee.

Board Members expenses were €62,442 (Stg£54,193) in 2011
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(e) Ba é an luach saothair comhaltai Boird (an Cathaoirleach san aireamh) a bhi ann don bhliain dar crioch an 31 Nollaig
2011:

Bord 1 Eanair 2011 — 12 Nollaig 2011 2011 2011 Age
) € StgE
Liam O Maoilmhichil — Cathaoirleach 11,958 10,376 65
Eoghan Mac Cormaic — Leas-Chathaoirleach
(deireadh lena théarma 11/10/11) 8,070 7,002 56
Diarmuid O Murchd 7,687 6,671 67
Péadhraic O Biadha (deireadh lena théarma 11/10/11) 6,315 5,480 57
Aine Andrews 6,024 5,229 61
Lucilita Bhreatnach 7,686 6,671 51
Séanna Breathnach 6,024 5,229 55
Adelaide Nic Charthaigh 7,686 6,671 Nota (i)
Caoilfhionn Nic Phaidin 7,686 6,671 54
Mairéad Nic Ghiolla Mhichil 7,686 6,671 Nota (i)
Marcus Mac Ruairf 6,024 5,229 48
Dénal O Béarra 7,686 6,671 49
Liam Kennedy 6,024 5,229 65
Eamonn Kinch 7,686 6,671 71
Peadar Gallagher 6,024 5,229 72
Bord 1 Eandir 2011 — 12 Nollaig 2011 110,266 95,700
Bord 13 Nollaig 2011 — 31 Nollaig 2011 2011 2011 Age
) € Stgt
Liam O Maoilmhichil — Cathaoirleach 612 532 65
Eoghan Mac Cormaic - Leas-Chathaoirleach 502 436 56
Aine Ni Chiarain 393 341 Nota (i)
Brid Ni Chonghaile 393 341 50
Tomas Mac Eochagain Nota (iii) 54
Sean Micheal O Démhnaill 393 341 61
Therese Ruane 393 341 43
Marcus Mac Ruairi 308 267 48
Pol Callaghan 308 267 35
Colm Cavanagh 308 267 66
Liam Kennedy 308 267 65
Seosamh Mac Donnchadha Néta (ii) 58
Dénal O hAiniféin Nota (ii) 44
Caitriona Ni Shuilleabhain Nota (ii) 34
Tomas Sharkey Nota (ii) 36
Bord 13 Nollaig 2011 — 31 Nollaig 2011 3,918 3,400
Méid iomlain tailli boird foctha 2011 114,184 99,100

Nota (i) Ni bhfuarthas cead an fhaisnéis seo a nochtadh.

Nota (ii) Ni raibh aon tailli boird inioctha faoin bprionsabal ‘Duine Amhain Tuarastal Amhain’ de chuid na Roinne
Caiteachais Phoibli agus Athchdirithe.

Nota (iii) Tharscaoil an comhalta boird an ceart ar thaille boird.

Ba é an méid a caitheadh ar speansais Chomhaltai Boird in 2011 na €62,442 (Stg£54,193).
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6. PERFORMANCE AGAINST KEY FINANCIAL TARGETS

The Department of Arts Heritage and the Gaeltacht and the Department of Culture, Arts and Leisure did not consider it
appropriate to set key financial targets for Foras na Gaeilge for the year ended 31 December 2011. Annual operating plans,
including pre-determined indicators, are presented to the North / South Ministerial Council for approval.

7. OTHER OPERATING COSTS
2011 2011 2010 2010
€ StgE € StgE
Programme Costs
Internal Programmes & Activities 812,391 705, 074 958,464 822,266
Communications & Sponsorship 340,987 295,943 383,284 328,819
Irish in the Business Community 97,835 84,911 140,220 120,295
Dictionary Project 383,000 332,406 774,378 664,339
Early Education Scheme 217,043 188,371 415,592 356,536
Website 88,954 77,203 64,226 55,099
1,940,210 1,683,908 2,736,164 2,347,354
Administration Expenses
Travel, Subsistence & Entertainment (1) 218,601 189,723 190,686 163,590
Office, Printing & Stationery 88,492 76,802 84,857 72,800
Consultancy 16,069 13,947 16,384 14,056
Legal & Professional Services 74,457 64,621 129,130 110,781
Outsourcing 176,934 153,561 178,517 153,150
Audit 17,390 15,093 17,800 15,271
Telecommunications & Postage 81,754 70,954 113,578 97,439
Training & Staff Development 27,720 24,058 32,650 28,010
Recruitment 53,738 46,639 51,832 44,467
Pension Administration Costs 21,897 19,005 30,486 26,154
Distribution 4,691 4,071 6,698 5,746
Subscriptions 13,358 11,594 11,963 10,263
795,101 690,068 864,581 741,727
Establishment Expenses
Rent & Rates 486,482 422,218 470,047 403,254
Repairs & Renewals 79,735 69,202 52,805 45,301
Lifts in the head office 3,656 3,173 1,907 1,636
Light & Heat 61,845 53,675 54,705 46,931
Insurance 37,524 32,568 36,262 31,109
Cleaning & Canteen 56,525 49,056 49,023 42,060
725,767 629,892 664,749 570,291
Financial Charges
Bank interest and charges (7,112) (6,172) 4,966 4,260
Other Pension Financial Costs 703,000 610,133 697,000 597,956
Foreign Exchange Loss (13,960) (12,116) 71,688 61,502
681,928 591,845 773,654 663,718
Total 4,143,006 3,595,713 5,039,148 4,323,090

(1) Foreign Travel amounted to €7,133 (Stg£6,191) in 2011.
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6. FEIDHMIOCHT I LEITH PRIOMHSPRIOCANNA AIRGEADAIS

Nior chui leis an Roinn Culttir, Ealaion agus Fdilliochta agus an Roinn Ealaion, Oidhreachta, agus Gaeltachta
priomhspriocanna airgeadais a leagan sios d’Fhoras na Gaeilge don tréimhse dar crioch an 31 Nollaig 2011. Cuirtear
pleananna bliantula oibritichain, lena n-airitear tascairi réamhbheartaithe, faoi bhraid na Combhairle Aireachta Thuaidh/Theas
lena bhfaomhadh.

7. COSTAIS OIBRIUCHAIN EILE

2011 2011 2010 2010
€ Stg £ € Stg £
Costais na gClar
Clair & Gniomhaiochtai Inmheanacha 812,391 705, 074 958,464 822,266
Cumarsaid & Urraiocht 340,987 295,943 383,284 328,819
Gaeilge i measc an Phobail Ghno 97,835 84,911 140,220 120,295
Tionscnamh an Fhoclé6ra 383,000 332,406 774,378 664,339
Scéim Luathoideachais 217,043 188,371 415,592 356,536
Suiomh idirlin 88,954 77,203 64,226 55,099
1,940,210 1,683,908 2,736,164 2,347,354
Speansais Riarachain
Taisteal, coth( & siamsaiocht (1) 218,601 189,723 190,686 163,590
Oifig, Priontail & Staiseanoireacht 88,492 76,802 84,857 72,800
Sainchomhairlitichan 16,069 13,947 16,384 14,056
Seirbhisi DIi & Gairmiula 74,457 64,621 129,130 110,781
Seachfhoinsil 176,934 153,561 178,517 153,150
Initichadh 17,390 15,093 17,800 15,271
Teileachumarsaid & Postas 81,754 70,954 113,578 97,439
Oilitint & Forbairt Foirne 27,720 24,058 32,650 28,010
Earcaiocht 53,738 46,639 51,832 44,467
Costais Riartha Pinsin 21,897 19,005 30,486 26,154
Daileadh 4,691 4,071 6,698 5,746
Sintidis 13,358 11,594 11,963 10,263
795,101 690,068 864,581 741,727
Costais Bhunaiochta
Cios & Ratai 486,482 422,218 470,047 403,254
Deisitichain & Athnuachain 79,735 69,202 52,805 45,301
Ardaitheoiri sa Cheannoifig 3,656 3,173 1,907 1,636
Solas & Teas 61,845 53,675 54,705 46,931
Arachas 37,524 32,568 36,262 31,109
Glanadh & Ceaintin 56,525 49,056 49,023 42,060
725,767 629,892 664,749 570,291
Muirir Airgeadais
Muirir & Us Bainc (7,112) (6,172) 4966 4260
Costais Airgeadais Phinsin Eile 703,000 610,133 697,000 597,956
Caillitint in Airgeadra Coigriche (13,960) (12,116) 71,688 61,502
681,928 591,845 773,654 663,718
lomlan 4,143,006 3,595,713 5,039,148 4,323,090

(1) Baé an méid a caitheadh ar thaisteal thar lear in 2011 na €7,133 (Stg£6,191).

20



8. GRANTS

Foras na Gaeilge makes offers of grant assistance which, if accepted, remain valid as commitments of the organisation. Such
offers are decommitted when the offer period has expired or the circumstances alter.

The total net grant liability authorized in respect of Foras na Gaeilge in 2011 was €10,948,035 / STG£9,501,799 (2010:
€18,293,876/ Stg£15,694,316).

2011 2011 2010 2010

€ StgE € StgE

Grant Commitments at 1 January 9,272,699 7,981,940 3,909,664 3,472,172
Adjustment to Grant Commitments at 1 January (41,048) (36,455)
Grant Approvals in the year 10,948,035 9,501,799 18,293,876 15,694,316
Grants Decommitted in the year (114,898) (99,720) (282,507) (242,362)
Grant Expenditure (12,055,694) (10,463,137) (12,629,789) (10,835,096)
Grant Commitments as at 31 December 8,050,142 6,920,882 9,250,196 8,052,575
Currency translation adjustment (Note 1.5) 77,528 (131,839) 22,503 (70,635)
Grant Commitments at 31 December as restated 8,127,670 6,789,043 9,272,699 7,981,940

e ‘Adjustment to Grant Commitments’ of €41,048 / Stg£36,455 represents grants which were commitments of Foras na Gaeilge
in respect of Colmcille as at 31 December 2009, however these grants were transferred to Bord na Gaidhlig and paid by that
organisation within the year ended 31 December 2010.

e  Grant expenditure includes an amount of €21,739 / STG£18,867 which represents grant funding in respect of 2011 which was
not paid until 2012.

e  Grants to core-funded organisations were appoved for the 5 month period to 31 May 2011 in December 2010. This explains
the decrease in grant approval in 2011, in comparison with 2010.

e The currency translation adjustment shows the change in the value of grants approved (to reflect changes in rates of currency
exchange).
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8. DEONTAIS

Cuireann Foras na Gaeilge tairiscinti cinaimh dheontais ar fail agus, ma ghlactar leo, fanann siad mar cheangaltais ar an
eagraiocht. Dithiomnaitear na tairiscinti sin ag deireadh thréimhse na tairisceana n6 ma athraitear ctinsi.

Ba é €10,948,035/ Stg£9,501,799 an glandliteanas deontais iomldn a Udaraiodh maidir le Foras na Gaeilge in 2011

(2010: €18,293,876 / StgE15,694,316).

2011 2011 2010 2010

€ Stg £ € Stg £

Ceangaltais Deontais amhail 1 Eanair 9,272,699 7,981,940 3,909,664 3,472,172
Coigeartt do Cheangaltais Deontais amhail 1 Eanair (41,048) (36,455)
Deontais Ceadaithe sa Bhliain 10,948,035 9,501,799 18,293,876 15,694,316
Deontais Dithiomnaithe sa Bhliain (114,898) (99,720) (282,507) (242,362)
Caiteachas Deontais (12,055,694) (10,463,137) (12,629,789) (10,835,096)
Ceangaltais Deontais amhail 31 Nollaig 8,050,142 6,920,882 9,250,196 8,052,575
Coigeartu aistrithe airgeadra (No6ta 1.5) 77,528 (131,839) 22,503 (70,635)
Ceangaltais Deontais amhail an 31 Nollaig athshonraithe 8,127,670 6,789,043 9,272,699 7,981,940

e Léirionn ‘Coigeartd do Cheangaltais Deontais’ €41,048 / Stg£36,455 deontais a bhi mar cheangaltais ar Fhoras na
Gaeilge i leith Colmcille amhail an 31 Nollaig 2009, ach aistriodh na deontais sin chuig Bord na Gaidhlig agus d'ioc an

eagraiocht sin iad laistigh den bhliain dar crioch 31 Nollaig 2010.

e San aireamh i gcaiteachas deontas t& suim €21,739 / Stg£18,867 a Iéirionn maoinil deontais i leith 2011 nér iocadh go dti

2012.

e Faomhadh deontais d'eagraiochtai bunmhaoinithe do tréimhse 5 mhi go dti Bealtaine 2011 i mi na Nollag 2010. Minionn

sé seo an laghdu ar cheaduithe deontais i 2011, i gcomparaid le 2010.

e Léirionn an coigeartl don aistrit airgeadra an t-athru i luach deontais cheadaithe (chun athruithe i ratai malairte airgeadra

a léiria).
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9. FIXED ASSETS

Office Furniture Office Motor Vehicles Total
Equipment
€ € € €

COST
At 1 January 2011 724,609 1,606,789 77,882 2,409,280
Additions - 81,110 24,555 105,665
Disposals - - (33,400) (33,400)
At 31 December 2011 724,609 1,687,899 69,037 2,481,545
ACCUMULATED DEPRECIATION
At 1 January 2011 689,676 1,480,338 77,882 2,247,896
Charge for the year 14,097 84,111 6,139 104,347
Disposals - - (33,400) (33,400)
At 31 December 2011 703,773 1,564,449 50,621 2,318,843
NET BOOK VALUE
At 31 December 2011 (€) 20,836 123,450 18,416 162,702
At 31 December 2011 (Stgf) 18,084 107,142 15,983 141,209
Currency translation adjustment (680) (4,024) (600) (5,304)
At 31 December 2011 (Stg£) as restated 17,404 103,118 15,383 135,905
At 31 December 2010 (€) 34,933 126,451 - 161,384
At 31 December 2010 (Stg£) 30,071 108,849 - 138,920

The currency translation adjustment is the difference between the net book value of fixed assets calculated using year end
exchange rates and their net book value stated at historic rates of exchange.

10. STOCK

2011 2011 2010 2010
€ Stgf € Stgf
An GUum: Book Stock 729,414 609,279 743,590 640,081
Ais: Book Stock 213,014 177,931 217,791 187,475
Total 942,428 787,210 961,381 827,556

11. DEBTORS AND PREPAYMENTS
2011 2011 2010 2010
€ Stgf € Stgf
Early Education Scheme - - 1,727 1,487
Debtors 510,692 426,581 441,647 380,170
Heritage Lottery Fund Colmcille 29,870 24,950 - -
Prepayments 316,801 264,624 309,096 266,070
Repayment of VAT 9,124 7,621 20,205 17,392
Total 866,487 723,776 772,675 665,119

22



9. SOCMHAINNI SEASTA

Troscan Oifige Trealaimh Motarfheithicli lomlan
Oifige
€ € € €

COSTAS
Ambhail 1 Eanir 2011 724,609 1,606,789 77,882 2,409,280
Breiseanna - 81,110 24,555 105,665
Diuscairti - - (33,400) (33,400)
Amhail 31 Nollaig 2011 724,609 1,687,899 69,037 2,481,545
DIMHEAS CARNTHA
Ambhail 1 Eanair 2011 689,676 1,480,338 77,882 2,247,896
Muirear don bhliain 14,097 84,111 6,139 104,347
Dilscairti - - (33,400) (33,400)
Amhail 31 Nollaig 2011 703,773 1,564,449 50,621 2,318,843
GLANLUACH DE REIR NA LEABHAR
Ambhail 31 Nollaig 20101(€) 20,836 123,450 18,416 162,702
Amhail an 31 Nollaig 2011 (Stg£) 18,084 107,142 15,983 141,209
Coigeartu ar airgeadra a aistrid (680) (4,024) (600) (5,304)
Amhail 31 Nollaig 2010 (Stg£) arna athlua 17,404 103,118 15,383 135,905
Ambhail 31 Nollaig 2010 (€) 34,933 126,451 - 161,384
Amhail 31 Nollaig 2010 (Stg£) 30,071 108,849 - 138,920

Is é an coigeartl ar airgeadra na an difriocht idir glanluach na sécmhainni seasta de réir na leabhar a riomhtar tri Gsaid a bhaint
as ratai malairte ag deireadh na bliana agus a nglanluach de réir na leabhar, sonraithe ag ratai malairte stairitla.

10.  STOC
2011 2011 2010 2010
€ Stge € StgE
An GUm: Stoc Leabhar 729,414 609,279 743,590 640,081
Aiis: Stoc Leabhar 213,014 177,931 217,791 187,475
lomlan 942,428 787,210 961,381 827,556

11. FEICHIUNAITHE AGUS REAMHIOCAIOCHTAI

2011 2011 2010 2010

€ Stgf € StgE

Scéim Luathoideachais - - 1,727 1,487
Féichilnaithe 510,692 426,581 441,647 380,170
Ciste cranchur oidhreachta Colmcille 29,870 24,950 - -
Réamhiocaiochtai 316,801 264,624 309,096 266,070
Aisioc CBL 9,124 7,621 20,205 17,392
lomlan 866,487 723,776 772,675 665,119
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12. CREDITORS

2011 2011 2010 2010
€ StgE € StgE
Grant Liabilities 2,500 2,088 52,904 45,540
Early Education Scheme 32,729 27,339 - ;
IMAT/ASPC 795 664 - -
Bord Fees accruals 3,927 3,281 - -
Creditors & Accruals 117,909 98,489 283,191 243,771
lomlan 157,860 131,861 336,095 289,311
13. CAPITAL GRANT RESERVE
2011 2011 2010 2010
€ Stgt € Stgt
Opening balance at 1 January 161,384 138,920 133,873 118,892
Capital Grant Received 105,665 91,707 146,973 126,089
267,049 230,627 280,846 244,981
Transfer to Income and Expenditure
Account
Amortisation of Fixed Assets 104,347 90,562 (119,462) (102,486)
Accumulated depreciation on the disposal - - - -
of Tangible Fixed Assets
104,347 90,562 (119,462) (102,486)
Currency translation adjustment - 4,160 - (3,575)
Closing balance at 31 December 162,702 135,905 161,384 138,920

14. NOTES TO THE CASH FLOW STATEMENT

14.1 RECONCILIATION OF THE SURPLUS / (DEFICIT) FOR THE YEAR TO NET CASH INFLOW FROM
OPERATING ACTIVITIES

2011 2011 2010 2010
€ Stgf € Stgt
Surplus / (Deficit) for the year 272,932 236,879 (77,285) (66,306)
Adjustment for non cash transactions
Depreciation 104,347 90,562 119,462 102,486
Transfer from Capital Grant Reserve (104,347) (90,562) (119,462) (102,486)
272,932 236,879 (77,285) (66,306)
Adjustments for movements in working
capital
(Increase) / Decrease in Stock 18,953 40,346 (20,968) 7,624
(Increase) / Decrease in Debtors (93,812) (58,657) 229,725 225,113
Increase / (Decrease) in Creditors (178,235) (157,450) (156,784) (148,415)
(253,094) (175,761) 51,973 84,322
Currency translation adjustment - (50,757) - (47,143)
Net cash inflow / (outflow) from operating 19,838 10,361 (25,312) (29,127)
activities

The currency translation adjustment reflects the amount of the movement in the value of current assets and liabilities which is
attributable to the change in exchange rates over the year.
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12. CREIDIUNAITHE

Dliteanais Deontais

Scéim Luathoideachais
IMAT/ASPC

Fabhruithe Thailli Boird
Creiditnaithe agus Fabhruithe

lomlan

13. CULCHISTE DEONTAIS CHAIPITIL

larmhéid tosaigh amhail an 1 Eanair
Deontas Caipitil Faighte

Aistrit chuig an gCuntas loncaim agus
Caiteachais

Maitheamh Sécmhainni Seasta

Dimheas carntha  ar  shocmhainni
inlaimhsithe a dhitscairt

Coigeartt ar airgeadra a aistriu

larmhéid deiridh amhail an 31 Nollaig

14. NOTAI A GHABHANN LEIS AN RAITEAS FAOI SHREABHADH AIRGID

141 REITEACH AN BHARRACHAIS / (EASNAIMH) DON TREIMHSE LEIS AN nGLAN-
INSREABHADH AIRGID © GHNIOMHAIOCHTAI OIBRIUCHAIN

Barrachas/(Easnamh) don bhliain

Coigeartu i leith idirbhearta nach
idirbhearta airgid

Dimheas

Aistriti 6 Chulchiste Deontais Chaipitil

Coigeartuithe i leith gluaiseachtai i
gcaipiteal oibre

(Méadu) / Laghdu ar an Stoc
(Méadu) / Laghdu ar na Féichitnaithe
Méadi / (Laghdu) ar na Creiditnaithe

Coigeartt ar airgeadra a aistriu

Insreabhadh/(eis-sreabhadh) airgid glan 6
ghniomhaiochtai oibritchain

2011 2011 2010 2010
€ Stge € Stgf
2,500 2,088 52,904 45,540
32,729 27,339 - -
795 664 - -
3,927 3,281 - -
117,909 98,489 283,191 243,771
157,860 131,861 336,095 289,311
2011 2011 2010 2010
€ Stge € Stgf
161,384 138,920 133,873 118,892
105,665 91,707 146,973 126,089
267,049 230,627 280,846 244,981
104,347 90,562 (119,462) (102,486)
104,347 90,562 (119,462) (102,486)
- 4,160 - (3,575)
162,702 135,905 161,384 138,920
2011 2011 2010 2010
€ Stgt € Stge
272,932 236,879 (77,285) (66,306)
104,347 90,562 119,462 102,486
(104,347) (90,562) (119,462) (102,486)
272,932 236,879 (77,285) (66,306)
18,953 40,346 (20,968) 7,624
(93,812) (58,657) 229,725 225,113
(178,235) (157,450) (156,784) (148,415)
(253,094) (175,761) 51,973 84,322
- (50,757) - (47,143)
19,838 10,361 (25,312) (29,127)

Léirionn an coigeartu ar airgeadra a aistrit an méid difriochta i luach sécmhainni seasta agus luach dliteanas a tharlaionn de

bharr athri sna ratai malairte i rith na bliana.
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14.2 ANALYSIS OF CHANGE IN CASH AND CASH EQUIVALENTS

2011 2011 2010 2010

€ Stgf € Stgf

Cash in Bank at 1 January 243,516 209,619 268,828 238,746
Net Cash Inflow / (Outflow) from

operating activities 19,838 10,361 (25,312) (29,127)

Cash in Bank at 31 December 263,354 219,980 243,516 209,619

15. PENSION OBLIGATIONS

Pension obligations are included in the financial statements for the year ended 31 December 2011 as stated in FRS 17 ‘Retirement
Benefits’. The valuation used for FRS 17 dislosure was carried out by an independent qualified actuary under the pension scheme
which is administrated externally, based on the information provided by Foras na Gaeilge, to measure the liabilities of the scheme

as at 31 December 2011.

15.1 Assessment of Liabilities and Costs

The assessed liabilities depend on the benefits payable from the scheme in future. The benefits are defined in the scheme’s trust

deed and rules as amended from time to time.

15.2 Value of Assets

The scheme is unfunded and therefore there are no assets of the scheme held in respect of employees or ex-employees of Foras na
Gaeilge. Benefits paid to pensioner members are funded through the employee contributions with any excess being met by Foras

na Gaeilge.

15.3 Assumptions - General

In order to assess the liabilities and costs it has been necessary to make assumptions about the future economic and demographic
events that will affect the level of the benefits promised. These assumptions should be mutually compatible and lead to the best
estimate of the future cash flows that will arise from the scheme’s liabilities. A full list of the assumptions for the 31 December
2011 and 31 December 2010 accounting dates and the methodology of deriving these assumptions is given below.

15.4 Disclosure Figures

15.4.1 Principal actuarial assumptions used for the calculations

Discount rate
Republic of Ireland:
Northern Ireland:

Rate of increase in Retail Prices Index
Republic of Ireland:

Northern Ireland:

Rate of increase in salaries

Increase in pensions paid

Republic of Ireland:
Northern Ireland:

Mortality:

2011
4.60%
4.70%
2.50%
2.60%

4.00%

2.50% or 4.0%

2.60%

2010

4.70%

5.40%

2.50%

3.40%

4.00%

2.50% or 4.0%
3.40%

SAPS tables based on each individual’s year of birth with an allowance for future improvements in longevity

in line with the medium cohort with a 1% pa underpin.

Average expected future life at age 65 for:
Male currently aged 65
Female currently aged 65
Male currently aged 45
Female currently aged 45
Withdrawals from active services
Withdrawals did not occur
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2011
214
24.0
23.3
25.9

2010
21.3
23.9
23.2
25.8



14.2 ANAILIS AR ATHRUITHE AR AIRGEAD TIRIM AGUS AR CHOIBHEISI AIRGID THIRIM

2011 2011 2010 2010

€ Stgf € Stgf

Airgead sa Bhanc amhail an 1 Eanair 243,516 209,619 268,828 238,746
Insreabhadh/(As-Sreabhadh) airgid glan 6 ghniomhaiochtai

oibritchain 19,838 10,361 (25,312) (29,127)

Airgead sa Bhanc amhail an 31 Nollaig 263,354 219,980 243,516 209,619

15. DUALGAIS PHINSIN

Aiiritear dualgais phinsin sna réitis airgeadais don bhliain dar crioch 31 Nollaig 2011 mar a léiritear in FRS 17 ‘Retirement
Benefits’. An luachail a Gsaideadh d'fhaisnéisii FRS 17 ba achtuire cailithe neamhspleach a rinne é faoin scéim phinsin a
riaradh go seachtrach, bunaithe ar an eolas a chuir Foras na Gaeilge ar fail, chun dliteanais na scéime a a thomhas amhail an
31 Nollaig 2011.

15.1 Measunu ar Dhliteanais agus ar Chostais
Braitheann na dliteanais mheasunaithe ar na sochair inioctha 6n scéim sa todhchai. Leagtar sios na sochair i ngniomhas trusta
na scéime agus sna rialacha mar a leasaitear 6 am go ham.

15.2 Luach na Sécmhainni

Nil an scéim maoinithe agus da réir sin ni choinnitear sécmhainni de chuid na scéime i leith fostaithe no
iarfhostaithe de chuid Fhoras na Gaeilge. Maoinitear sochair a ioctar le ballphinseandiri tri ranniocaiochtai fostaithe agus
solathraionn Foras na Gaeilge aon ni breise.

15.3 Toimhdi - Ginearalta

Le measunu a dhéanamh ar na dliteanais agus ar na costais ba gha toimhdi a bheith ann maidir le himeachtai eacnamaiochta
agus deimeagrafaiochta sa todhchai a mbeidh tionchar acu ar leibhéal na sochar ata geallta. Ba chdir go mbeadh na toimhdi
seo ag comhardadh le chéile agus gurb é an toradh a bheadh orthu na an meastachan is fearr ar na sreabhai airgid a
thiocfaidh i gceist de bharr dliteanais na scéime. Tugtar thios liosta iomlan de na toimhdi a bhain leis na datai cuntasaiochta
31 Nollaig 2011 agus 31 Nollaig 2010 agus den mhodheolaiocht a Gsaideadh le teacht orthu.

15.4 Figitir Fhaisnéise

15.4.1 Na priomh-thoimhdi achtdireacha ar a bhfuil na hairimh bunaithe

2011 2010
Réta lascaine
Eire: ) 4.60% 4,70%
Tuaisceart Eireann: 4.70% 5.40%
Meéadu ar Innéacs Praghsanna Miondiola do Thomhaltéiri
Eire: ) 2.50% 2.50%
Tuaisceart Eireann: 2.60% 3.40%
Rata Méadaithe ar Thuarastail 4.00% 4.00%
Méadl] ar Phinsin foctha
Eire: ) 2.50% or 4.0% 2.50% or 4.0%
Tuaisceart Eireann: 2.60% 3.40%

Basmhaireacht:
Tablai SAPS bunaithe ar bhliain bhreithe gach ball aonair le lamhaltas d'fheabhsuithe sa todhchai ar fadsaoil de réir
meéanchohdirt le 1% de bhuntacd.

Mean-fhadsaoil ionchasach ar aois 65 do: 2011 2010
Fear aois 65 anois 21.4 21.3
Bean aois 65 anois 24.0 23.9
Fear aois 45 anois 23.3 23.2
Bean aois 45 anois 25.9 25.8

Culd 6 sheirbhis ghniomhach

Nior tharla.

24



Percentage Married
It it presumed that 80% of pensioners are married presently.
Difference in the age of partners

It is presumed that married women are three years younger than their husbhands.

Provision for commutation
There is no provision made for commutation at retirement.

15.4.2 Movement in the Net Pension Liabilities during the financial year

(Loss) in the plan at the beginning of the year
Exchange differences

Benefits paid during the year

Member Contributions

Current service costs

Transfers out / (into) the scheme

Other Financial Income / (Charges)

Actuarial Gain / (Loss)

(Deficit) in the plan at the end of the year

15.4.3 Analysis of the movement (in deficit) in the plan during the year

Gain / (Loss) from experience
Gain / (Loss) regarding the change in financial assumptions
Actuarial Gain / (Loss)

15.4.4 Analysis of the Income and Expenditure Account for the financial year

Service running costs
Other financial costs
Benefits paid during the year

15.4.5 Analysis of the pension service costs

Service running costs
Other financial costs

15.4.6 Deferred pension funding balance

Opening balance as at 1 January
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2011 2011 2010 2010
€(000)  Stgf(000) £(000)  Stgf(000)
(14,791) (12,732) (13,520) (12,007)
- 419 - 365
408 354 437 375
(46) (40) (43) @37
(621) (539) (485) (416)
0 0 (188) (161)
(703) (610) (697) (598)
(311) (270) (295) (253)
(16,064) (13,418) (14,791) (12,732)
2011 2011 2010 2010
€(000)  Stg£( 000) €(000)  Stgf( 000)
32 28 780 669
(343) (298) (1,075) (922)
(311) (270) (295) (253)
2011 2011 2010 2010
€( 000) Stg£( 000) £(000) Stg£( 000)
621 539 485 416
703 610 697 598
(408) (354) (437) (375)
916 795 745 639
2011 2011 2010 2010
€( 000) Stg£( 000) £€( 000) Stg£( 000)
621 539 485 416
703 610 697 598
1,324 1,149 1,182 1,014
2011 2011 2010 2010
£( 000) Stg£( 000) £( 000) Stg£( 000)
14,791 12,732 13,520 12,007



Céatadan Pdsta

Glactar leis go bhfuil 80% de phinsinéiri posta faoi lathair.

Difear idir aois na bpairtithe

Glactar leis go bhfuil mna poésta tri bliana nios 6ige na a bhfir chéile.

Solathar do chémhalartu
Nil aon solathar déanta do chdmhalartd ar €iri as oifig

15.4.2 Gluaiseacht sna Glandliteanais Phinsin le linn na bliana airgeadais

2011 2011 2010 2010
€(000)  Stgf(000) €(000)  Stg£( 000)
(Caillteanas) sa Phlean i dtus na bliana (14,791) (12,732) (13,520) (12,007)
Difriochtai Malairte - 419 - 365
Sochair a focadh le linn na bliana 408 354 437 375
Ranniocaiochtai na mBall (46) (40) (43) (37)
Costais seirbhise reatha (621) (539) (485) (416)
Aistrit amach / (isteach) sa scéim 0 0 (188) (161)
loncam / (Muirir) Airgeadais Eile (703) (610) (697) (598)
Gnothachan/(Caillteanas) Achtlireach (311 (270) (295) (253)
(Easnamh) sa phlean ag deireadh na bliana (16,064) (13,418) (14,791) (12,732)
15.4.3 Anailis ar ghluaiseacht (in easnamh) sa phlean le linn na bliana
2011 2011 2010 2010
€(000)  Stg£( 000) €(000)  Stg£( 000)
Gnothachan / (Caillteanas) 6 thaithi 32 28 780 669
Gnéthachan / (Caillteanas) maidir le hathruithe sna toimhdi
airgeadais (343) (298) (1,075) (922)
Gnothachan/(Caillteanas) Achtuireach (311) (270) (295) (253)
15.4.4 Anailis ar an gCuntas loncaim agus Caiteachais don bhliain airgeadais
2011 2011 2010 2010
€( 000) Stg£( 000) £( 000) Stg£( 000)
Costais Reatha Seirbhise 621 539 485 416
Costais airgeadais eile 703 610 697 598
Sochair a focadh le linn na bliana (408) (354) (437) (375)
916 795 745 639
15.4.5 Anailis ar chostais na seirbhise pinsin
2011 2011 2010 2010
£(000) Stg£( 000) £(000) Stg£( 000)
Costais Reatha Seirbhise 621 539 485 416
Costais airgeadais eile 703 610 697 598
1,324 1,149 1,182 1,014
15.4.6 larmhéid chistithe pinsin iarchurtha
2011 2011 2010 2010
€( 000) Stg£( 000) £( 000) Stg£( 000)
larmhéid tosaigh amhail 1 Eanair 14,791 12,732 13,520 12,007
Méadu / (Laghd() ar an iarmhéid chistithe pinsin
iarchurtha 1,273 686 1,271 725
larmhéid deiridh amhail 31 Nollaig 16,064 13,418 14,791 12,732
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Increase / (Decrease) in the deferred pension funding
balance 1,273 686 1,271 725

Closing balance as at 31 December 16,064 13,418 14,791 12,732

15.4.7 History of Defined Benefit Liabilities

2011 2010 2009 2008

€(000) €( 000) €(000) €( 000)

(Loss) as at 31 December (16,064) (14,791) (13,520) (10,052)
Experience Gain / (L0ss) 32 780 148 116
Percentage liabilities of the scheme 0.2% 5.3% 1.1% 1.2%

15.4.8 Employer contribution
The employer does not contribute to the scheme but makes up the difference between the benefits paid over the year and the
employee contributions.

16. FUTURE CAPITAL EXPENDITURE

Capital commitments as at 31 December 2011 for which no provision is made.

€ StgE
On contract Nil Nil
Authorized but not on contract Nil Nil
Total Nil Nil

17. CONTINGENT LIABILITIES
There were no contingent liabilities at 31 December 2011.

18. ANNUAL RENT PAYABLE IN RESPECT OF PROPERTIES USED BY FORAS NA GAEILGE

) Expiry Date Break Clause £
Headquarters

7 Merrion Square -Dublin 2015 350,000
Other Offices

Westgate House - Belfast 2017 44,582
Rath Chairn - Meath 2021 2,486
Fredrick Street - Dublin * 117,999
Gaoth Dobhair - Donegal 2015 22,248
Total 537,315

* There is no lease agreement in place in respect of property at Fredrick Street Dublin. The amount shown
is the rent paid in 2011. The rent is paid in arrears at the end of each year.

19. RELATED PARTY TRANSACTIONS

Foras na Gaeilge is an arm of The Language Body, a North / South Implementation Body sponsored by the Department of Arts
Heritage and the Gaeltacht and the Department of Culture, Arts and Leisure. The Departments named above are regarded as
related parties. During the year Foras na Gaeilge engaged in various transactions with these Departments.
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15.4.7 Stair na nDliteanas le Sochar Sainithe

2011 2010 2009 2008

€(000) €(000) €(000) €(000)

(Caillteanas) amhail 31 Nollaig (16,064) (14,791) (13,520) (10,052)
Gnothachan/(Caillteanas) Taithioch 32 780 148 116
Céatadén dliteanas na scéime 0.2% 5.3% 1.1% 1.2%

15.4.8 Ranniocaiochtai an Fhostéra
Ni dhéanann an fostdir ranniocaiocht isteach sa scéim ach solathraionn sé an difriocht idir na sochair a ioctar le linn na bliana
agus ranniocaiochtai na bhfostaithe.

16. CAITEACHAS CAIPITIL AMACH ANSEO

Ceangaltais chaipitil ag 31 Nollaig 2011 nach bhfuil aon solathar déanta ina leith:

€ Stg £
Ar conradh Nil Nil
Udaraithe ach gan a bheith ar conradh Nil Nil
lomlan Nil Nil

17. DLITEANAIS THEAGMHASACHA

Ni raibh aon dliteanais theagmhasacha ann ag 31 Nollaig 2011.

18. CIOS BLIANTUIL INIOCTHA | LEITH READMHAOINE IN USAID AG FORAS NA GAEILGE

i Déata Eagtha Cléasal Scoir £' 000
Ceanncheathru

7 Cearndg Mhuirfean — Baile Atha Cliath 2015 350,000
Oifigi Eile

Teach an Gheata Thiar — Béal Feirste 2017 44,582
Réath Chairn — An Mhi 2021 2,486
Sraid Fhreiric — Baile Atha Cliath * 117,999
Gaoth Dobhair — DUn na nGall 2015 22,248
lomlan 537,315

* Nil aon comhaontt léasa i bhfeidhm i dtaca le réadmhaoin ag Sraid Fhreidric, Baile Atha Cliath. Is é an
méid a thaispeantar an cios a iocadh i 2011. loctar an cios i riaraisti ag deireadh gach bliana.

19 IDIRBHEARTA PAIRTITHE GAOLMHARA
Is géag é Foras na Gaeilge den Fhoras Teanga, Comhlacht Forfheidhmithe Thuaidh Theas agus ta sé urraithe ag an Roinn

Ealaion, Oidhreachta agus Gaeltachta agus an Roinn Cultuir, Ealaion agus Fdilliochta. Féachtar ar na Ranna ata ainmnithe
thuas mar phairtithe gaolmhara. I rith na tréimhse chuaigh Foras na Gaeilge i mbun idirbhearta éagsula leis na Ranna sin.
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20. BOARD MEMBERS AND EMPLOYEE DISCLOSURE OF INTERESTS

Formal procedures were put in place in 2006 regarding the conduct of Board or staff members in the event of a conflict of
interest or a possible conflict of interest as regards the grants process. During the financial year ended 31 December 2011 Foras
na Gaeilge undertook the following transactions:

e  Aggregrate payments with a combined value of €307,248 / Stg£266,661 (2010: €390,018 / Stg£334,596) made on behalf
of the National Terminology Database project to Fiontar in Dublin City University, where three board members are
employed. Fiontar signed this contract with the Foras na Gaeilge Terminology Committee on 5 November 2007, prior to
these specific members being appointed as board members on 13 December 2007. None of these members received
documentation relating to this transaction and accordingly they did not participate in or attend any Board discussion
relating to the transaction.

e Clar na Leabhar Gaeilge made an aggregate payment of €93,703 / Stg£81,325 (2010: €155,175 / Stg£133,125) with the
publishing company, Cois Life, where an employee of Foras na Gaeilge and a board member of Foras na Gaeilge are
Directors. These payments related to the Publishing Scheme and the Commission Scheme and €40,200 of this was paid
on to writers. Neither the employee or board member received documentation relating to this transaction and
accordingly they did not participate in or attend any Board discussion relating to the transaction.

e An aggregate payment of €1,245,289/ Stg£1,080,786 (2010: €1,215,650 / Stg£1,042,906) was made to FNT / Altram
where a board member is the chairperson of Altram. The board member did not receive documentation relating to this
transaction and accordingly did not participate in or attend any Board discussion relating to the transaction.

e  An aggregate payment of €239,659 / Stg £208,000 (2010: €267,369 / Stg£229,376) was made to lontaobhas Ultach where
a board member’s spouse is a Director. The board member did not receive documentation relating to this transaction and
accordingly did not participate in or attend any Board discussion relating to the transaction.

e An aggregate payment €228,434 / Stg£198,258 (2010: €226,113 / Stg£193,982) was made to Raidié na Life where a
board member has a family connection with a Director. The board member did not receive documentation relating to this
transaction and accordingly did not participate in or attend any Board discussion relating to the transaction.

e  An aggregate payment of €711,137 / Stg £617,196 (2010: €751,896 / Stg£645,052) was made to Gael Linn where a board
member’s relation is employed. The board member did not receive documentation relating to this transaction and
accordingly did not participate in or attend any Board discussion relating to the transaction.

e An aggregate payment of €556,061 / Stg £482,605 (2010: €600,798 / Stg£515,425) was made to Glor na nGael where
two Board members are employed. These payments related to core-funding and grants from the Colmcille Project. These
board members did not receive documentation relating to this transaction and accordingly they did not participate in or
attend any Board discussion relating to the transaction.

e An aggregate payment of €94,540 / Stg£82,051 (2010: €112,247 / Stg£96,297) was made to Cumann Cultartha Mhic
Reachtain where an employee of Foras na Gaeilge is a member of this Committee. These payments were made to the
association under the Irish in the Community Scheme, Festivals’ Scheme, Youth Events Scheme and Colmcille’s grant
scheme. This employee did not take part in the assessment of these grants and did not receive any documentation relating
to these transactions.

A Register of Board members’ and Executives’ interests was compiled and is being maintained up to date.
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20.

NOCHTADH LEASA AG COMHALTAI BOIRD AGUS AG FOSTAITHE

Leagadh sios nosanna imeachta foirmidla in 2006 maidir le hiompraiocht comhaltai Boird n6 baill foirne sa chas go bhfuil
coimhlint leasa né coimhlint leasa féideartha ann maidir leis an bproiseas deontas. Le linn na bliana airgeadais dar crioch 31
Nollaig 2011 ghabh Foras na Gaeilge de laimh na hidirbhearta seo a leanas le pairtithe gaolmhara:

Combhiocaiochtai de luach iomlan €307,248 / Stg£266,661 (2010: €390,018 / Stg£334,596 arna ndéanamh thar ceann
Thionscadail an Bhunachair Naisitinta Téarmaiochta le Fiontar in Ollscoil Chathair Bhaile Atha Cliath, &it a bhfuil tri
chomhalta boird fostaithe. Shinigh Fiontar an conradh seo le Coiste Téarmaiochta Fhoras na Gaeilge 5 Samhain
2007, sular ceapadh na comhaltai sonracha ina gcomhaltai boird 13 Nollaig 2007. Ni bhfuair aon duine de na
comhaltai seo caipéisiocht a bhain leis an idirbheart seo agus da réir sin nior ghlac siad pairt i né nior fhreastail siad
ar aon phlé de chuid an Bhoird a bhain leis an idirbheart.

Thug Clar na Leabhar Gaeilge iocaiocht chomhiomlan €93,703 / Stg£81,325 (2010: €155,175 / Stg£133,125) don
chomhlacht foilsitheoireachta Cois Life, mar a bhfuil fostai de chuid Fhoras na Gaeilge agus comhalta boird de chuid
Fhoras na Gaeilge ina Stidrthéiri. Thit na hiocaiochtai seo faoi Scéim Foilsitheoiri agus Scéim Coimisiin
Scribhneoiri agus iocadh €40,200 de ar aghaidh le scribhneoiri. Ni bhfuair an fostai nd an comhalta boird seo
caipéisiocht a bhain leis an idirbheart seo agus da réir sin nior ghlac siad pairt i n6 nior fhreastail siad ar aon phlé de
chuid an Bhoird a bhain leis an idirbheart.

Rinneadh focaiocht €1,245,289/ Stg£1,080,786 (2010: €1,215,650 / Stg£1,042,906) san iomlan le FNT / Altram ait a
bhfuil comhalta boird mar Chathaoirleach ar Altram. Ni bhfuair an comhalta boird seo caipéisiocht a bhain leis an
idirbheart seo agus da réir sin nior ghlac si pairt i n6 nior fhreastail si ar aon phlé de chuid an Bhoird a bhain leis an
idirbheart.

Rinneadh iocaiocht €239,659 / Stg £208,000 (2010: €267,369 / Stg£229,376) san iomlan le lontaobhas Ultach ait a
bhfuil céile chomhalta boird mar Stidrthoir. Ni bhfuair an comhalta boird seo caipéisiocht a bhain leis an idirbheart
seo agus da réir sin nior ghlac si pairt i n6 nior fhreastail si ar aon phlé de chuid an Bhoird a bhain leis an idirbheart.

Rinneadh focaiocht €228,434 / Stg£198,258 (2010: €226,113 / Stg£193,982) san iomlan le Raidio na Life ait a bhfuil
nasc teaghlaigh idir comhalta boird agus Stidrthoir. Ni bhfuair an comhalta boird seo cdipéisiocht a bhain leis an
idirbheart seo agus da réir sin nior ghlac si pairt i n6 nior fhreastail si ar aon phlé de chuid an Bhoird a bhain leis an
idirbheart.

Rinneadh iocaiocht €711,137 / Stg £617,196 (2010: €751,896 / Stg£645,052) san iomlan le Gael Linn it a bhfuil
duine muinteartha le comhalta boird fostaithe. Ni bhfuair an comhalta boird seo caipéisiocht a bhain leis an idirbheart
seo agus da reir sin nior ghlac si pairt i nd nior fhreastail si ar aon phlé de chuid an Bhoird a bhain leis an idirbheart.

Rinneadh focaiocht €556,061 / Stg £482,605 (2010: €600,798 / Stg£515,425) san iomlan le Gl6r na nGael ait a bhfuil
dha chomhalta boird fostaithe. Bhain na hiocaiochtai sin le bunmhaoinit agus le deontais 6 Thionscadal Colmcille.
Ni bhfuair na comhaltai boird seo caipéisiocht a bhain leis an idirbheart seo agus da réir sin nior ghlac siad pairt i n6
nior fhreastail siad ar aon phlé de chuid an Bhoird a bhain leis an idirbheart.

Rinneadh iocaiocht €94,540 / Stg£82,051 (2010: €112,247 / Stg£96,297) san iomlan le Cumann Cultdrtha Mhic
Reachtain it a bhfuil fostai de chuid Fhoras na Gaeilge mar bhall den Choiste. Rinneadh na hiocaiochtai sin faoin
Scéim Phobail Gaeilge, Scéim na bhFéilte, Scéim na nimeachtai Oige agus scéim deontas Cholmcille. Nior ghlac an
fostai pdirt i measunud na ndeontas sin agus ni bhfuair an fostai aon chaipéisiocht a bhain leis na hidirbhearta sin.

Cuireadh Clar de Leasanna Chomhaltai an Bhoird agus na bhFeidhmeannach le chéile agus coinnitear cothrom le data é.
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APPENDIX 2

Ulster-Scots Agency
Accounts and Notes to the Accounts

FOR THE YEAR ENDED 31 DECEMBER 2011
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AGUISIN 2

Tha Boord O Ulstér-Scotch

Cuntais agus Notai a ghabhann leis na Cuntais

DON BHLIAIN DAR CRIOCH AN 31 NOLLAIG 2011
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FOREWORD TO THE ACCOUNTS
Background Information

The Ulster-Scots Agency is part of the Language Body, which is a North/South implementation body sponsored
by the Department of Culture, Arts and Leisure (DCAL) and the Department of Arts, Heritage and the Gaeltacht
(DAHG). The Body was established on the 2™ of December 1999 under the North/South Co-operation
(Implementation Bodies) (Northern Ireland) Order 1999 and the British Irish Agreement Act 1999. The
functions of the Ulster-Scots Agency are the promotion of greater awareness and use of Ullans and of Ulster-
Scots cultural issues, both within Northern Ireland and throughout the island.

The financial arrangements applicable to the body are set out in Part 7 of Annex 2 to the Agreement*
establishing Implementation Bodies. The statement of accounts is to be in a form directed by the Department of
Culture, Arts and Leisure (DCAL) and the Department of Arts, Heritage and the Gaeltacht (DAHG), with the
approval of the Finance Departments, as provided for in the Body’s Financial Memorandum, and the Annual
Report and Accounts Guidance provided by the Department of Finance and Personnel and the Department of
Finance.

Business Review

A review of the Ulster-Scots Agency’s activities is given within its Annual Report for the year ended 31%
December 2011. The Financial results of the Ulster-Scots Agency are set out in detail on page 37. The Surplus
for the period was STG: £138,835 (EURO: €159,967), (2010 - Deficit STG (£70,882) (EURO: (€82,623))).
Fixed Assets

Details of the movement of fixed assets are set out in note 8 to the accounts. During the year the main
expenditure on fixed assets was in relation to purchase of computer equipment and office equipment at 68-72
Great Victoria Street BT2 7BB.

Important Events Occurring After the Year End

There have been no significant events since the year-end which would affect these accounts.

Charitable Donations

The Ulster-Scots Agency made no charitable donations during the year ended 31 December 2011.

Research & Development

The Ulster-Scots Agency made no payments to research & development during the year ended 31 December
2011.

! Agreement of 8" March 1999 between the Government of the United Kingdom of Great Britain and Northern
Ireland and the Government of Ireland establishing Implementation Bodies.
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REAMHRA LEIS NA CUNTAIS
Faisnéis Chulra

Is cuid den Fhoras Teanga i Tha Boord o Ulster-Scotch, comhlacht forfheidhmithe Thuaidh/Theas ata urraithe
ag an Roinn Cultuir, Ealaion agus Foéilliochta (RCEF) agus an Roinn Ealaion, Oidhreachta agus Gaeltachta
(REOG). Cuireadh an Foras Teanga ar bun ar an 2 Nollaig 1999 faoin North/South Co-operation
(Implementation Bodies) (Northern Ireland) Order 1999 agus faoin Acht um Chomhaont( na Breataine-na
hEireann 1999. Is iad na feidhmeanna ata ag Tha Boord o Ulstér-Scotch né eolas nios fearr faoin Ultais agus
Gsaid na hUItaise agus saincheisteanna culturtha Ultach-Albanacha a chur chun cinn, laistigh de Thuaisceart
Eireann agus ar fud an oiledin.

Té na socruithe airgeadais até infheidhme i leith an Fhorais Teanga leagtha amach i Mir 7 d’larscribhinn 2 den
Chaomhaont(* lena mbunaitear Comhlachtai Forfheidhmithe. T4 an raiteas cuntais le bheith i bhfoirm ata
treoraithe ag an Roinn Cultdir, Ealaion agus Féilliochta (RCEF) agus an Roinn Ealaion, Oidhreachta agus
Gaeltachta (REOG), le ceadll na Ranna Airgeadais, mar a fthoréiltear i Meamram Airgeadais an Chomhlachta ,
agus sa Treoir don Tuarascail Bhlianttil agus na Cuntais Bhlianttla arna solathar ag an Roinn Airgeadais agus
Pearsanra agus an Roinn Airgeadais.

Forléargas ar Ghno

Tugtar forléargas ar ghniomhaiochtai Tha Boord o Ulstér-Scotch ina Tuarascail Bhlianttil i gcomhair na bliana
dar chrioch 31 Nollaig 2011. T4 torthai Airgeadais Tha Boord o Ulstér-Scotch leagtha amach go mionchruinn ar
leathanach 37. Ba é barrachas na tréimhse STG: £138,835 (EURO: €159,967), (2010 - Deficit STG (£70,882)
(EURO: (£82,623))).

Séecmhainni Seasta

Ta mionsonrai faoi ghluaiseacht sécmhainni seasta leagtha amach i nota 8 a ghabhann leis na cuntais. Le linn
na bliana bhain an priomhchaiteachas ar shocmhainni seasta le solathar threalamh riomhaireachta agus oifige ag
68-72 Sraid Mhor Victoria, Béal Feirste, BT2 7BB.

Nithe tabhachtacha a tharla tar éis Dheireadh na Bliana

Nior tharla aon ni suntasach tar éis dheireadh na bliana a dhéanfadh difear do na cuntais seo.

Deonachain Charthanula

Ni dhearna Tha Boord o Ulster-Scotch aon deonachéin charthandla i rith na bliana dar crioch 31 Nollaig 2011.

Taighde & Forbairt

Ni dhearna Tha Boord o Ulstér-Scotch iocaiochtai le haghaidh taighde agus forbartha le linn na bliana dar crioch
31 Nollaig 2011.

'An Comhaont( ar an 8 Marta 1999 idir Rialtas Riocht Aontaithe na Breataine Maire agus Thuaisceart Eireann
agus Rialtas na hEireann faoinar bunaiodh na Comhlachtai Forfheidhmithe.
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Board Members

The functions of the Agency are exercised by the Board. The following served as board members during the
year ended 31* December 2011:

Mr Tom Scott (Chairperson)

Mr Tony Crooks (Vice-Chairperson)

Mr William Leathem

Ms Hilary Singleton

Ms Val O Kelly (Appointed13/12/11)

Ms Ida Fisher (Appointed 13/12/11)

Ms Sharon Treacy — Dunne (Appointed13/12/11)
Mr Trevor Wilson (Appointed13/12/11)
Mr Michael McCloone (Retired 12/12/11)
Dr lan Adamson (Retired 12/12/11)

Ms Jacqui Reed (Retired 12/12/11)

Ms Angela Graham (Retired 12/12/11)

The Audit Committee comprised the following members during 2011:

Ms Angela Graham

Mr Ray Dolan (Co-Opted Member)
Ms Cris Farmer

Mr Tony Crooks

Mr lan Adamson

Disabled Employees

The Ulster-Scots Agency is developing an updated Equal Opportunities Policy statement including provision for
disabled employees.

Employee Involvement

Throughout the year employees were kept involved in the full workings and plans of the Body through formal
and informal meetings, courses and briefings. Staff were consulted at all times as new procedures and policies
were developed and they had an opportunity to contribute or comment.

Payment to Suppliers

The Ulster-Scots Agency is committed to the prompt payment of bills for goods and services received in
accordance with the UK Late Payment of Commercial Debts (Interest) Act 1998, as amended and supplemented
by the Late Payment of Commercial Debts Regulations 2002, and the Irish Late Payments in Commercial
Transactions Regulations 2002. Unless otherwise stated in the contract, payment is due within 30 days of the
receipt of the goods or services, or presentation of a valid invoice or similar demand, whichever is later .The
Agency introduced procedures in April 2011 to monitor prompt payment on a monthly basis. Regular reviews
were conducted to measure how promptly the Agency paid its bills and found that 92.4% of bills were paid
within this standard. The Agency also is committed to making payments for Grant claims within 15 days.
Regular reviews were conducted to measure how promptly the Agency paid its grants and found that 90% of
grants were paid within this standard.

Health and Safety Policy
The Ulster-Scots Agency prepared a circular to provide guidance for all staff in connection with the evacuation
procedures and security arrangements for premises occupied by the body. This information has been provided to

each individual member of staff and instructions are posted in prominent positions in the buildings. The Agency
has a Health and Safety policy.
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Comhaltai Boird

An Bord a chuireann feidhmeanna na Gniomhaireachta i gcrich. Bhi na daoine seo a leanas ina gcomhaltai
boird le linn na bliana dar chrioch 31 Nollaig 2011:

An tUasal Tom Scott (Cathaoirleach)

An tUasal Tony Crooks

An tUasal William Leathem

An tUasal Hilary Singleton

An tUasal Val O Kelly (Ceapadh 13/12/11)

An tUasal Ida Fisher (Ceapadh 13/12/11)

An tUasal Sharon Treacy — Dunne (Ceapadh 13/12/11)
An tUasal Trevor Wilson (Ceapadh 13/12/11)
An tUasal Michael McLoone (ar scor 12/12/11)
An Dr lan Adamson (ar scor 12/12/11)

An tUasal Jacqui Reed (ar scor 12/12/11)

An tUasal Angela Graham (ar scor 12/12/11)

Bhi na comhaltai seo a leanas ar an gCoiste IniGchta le linn 2011:

An tUasal Angela Graham

An tUasal Ray Dolan (Comhalta Comhthofa)
An tUasal Cris Farmer

An tUasal Tony Crooks

An tUasal lan Adamson

Fostaithe faoi Mhichumas

Ta raiteas Polasai Comhdheiseanna nua a fhorbairt ag Tha Boord o Ulster-Scotch ar a n-airitear solathar
d’fhostaithe faoi mhichumas.

Rannphairtiocht Fostaithe

I rith na bliana coinniodh na fostaithe ar an eolas maidir le hoibriichain agus pleananaa iomlana an
Chomhlachta tri chruinnithe foirmitla agus neamhfhoirmiula, cirsai agus faisnéisithe. Chuathas i gcomhairle
leis an bhfoireann i gconai de réir mar a forbraiodh nésanna imeachta agus polasaithe nua agus bhi deis acu cur
leo né tracht orthu.

focaiocht le Solathraithe

Ta Tha Boord o Ulstér-Scotch tiomanta d’ioc pras billi le haghaidh earrai agus seirbhisi a fhaightear, de réir an
Late Payment of Commercial Debts (Interest) Act 1998, de chuid na Riochta Aontaithe, mar ata leasaithe agus
forlionta ag Late Payment of Commercial Debts Regulations 2002, agus Rialachain um loc Déanach in
Idirbhearta Tréachtala 2002 de chuid na hEireann. Mura ndeirtear a mhalairt sa chonradh, bionn focaiocht dlite
laistigh de 30 1a n6 de réir mar is cui, 6n am a bhfaightear na hearrai n6 na seirbhisi, né 6n am a gcuirtear
sonrasc no éileamh baili den sort céanna i lathair, cibé acu is déanai. Thug an Ghniomhaireacht nésanna
imeachta isteach i mi Aibreain 2011 le monat6ireacht a dhéanamh ar focaiocht phras ar bhonn miostil.
Rinneadh athbhreithnithe rialta lena thomhas cé chomh pras a d’ioc an Ghniomhaireacht a billi agus fuarthas
amach go raibh 92.4% de bhilli ioctha laistigh den chaighdean seo. T4 an Ghniomhaireacht tiomanta freisin le
hiocaiochtai i gcomhair scéimeanna deontais a dhéanamh laistigh de 15 I4. Rinneadh athbhreithnithe rialta lena
thomhas cé chomh pras a d’ioc an Ghniomhaireacht a deontais agus fuarthas amach go raibh 90% de bhilli
joctha laistigh den chaighdeén seo.

Beartas Slainte agus Sabhailteachta
D’ullmhaigh Tha Boord o Ulstér-Scotch ciorclan chun treoir a thabhairt don fhoireann go Iéir maidir le
gnasanna aslonnaithe agus socruithe slandala le haghaidh itribh ina bhfuil an comhlacht. Cuireadh an fhaisnéis

seo ar fail do gach ball foirne agus ta treoracha crochta in airde in ait san fhoirgneamh ar féidir iad a fheiceail go
héasca. Ta beartas Slainte agus Sabhailteachta ag an Ghniomhaireacht.
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Equality Policy

The Agency prepared an Equality Policy in compliance with the requirements of Section 75 of the Northern
Ireland Act 1998 which was approved by the North/South Ministerial Council in June 2002 and by the Equality
Commission in November 2002. The Agency prepared an updated scheme for the Joint Language Body in late
2012. The Equality Scheme has been for public consultation which ended August 2013 and will be rolled out
thereafter.

Details of company directorships/register of interests

A register of interests is held by the Agency and may be viewed by contacting the Ulster-Scots Agency’s office.
Contact details are available on the Agency’s website.

Statement of Board Members responsibilities
The role of the board is to provide leadership, vision, continuity of purpose and accountability to the public.
The Agency’s board members are required to:

e Contribute to decision-making and to share responsibility for those decisions;

e Attend board meetings on a regular basis and to be well prepared by reading relevant papers in
advance;

e Attend training events and keep up-to-date with subjects relevant to the work of the organisation;

e  Contribute to the work of board committees;

e Act at all times with propriety, declaring any interests that may conflict with their responsibilities as a
board member.

lan Crozier 23/12/2013
[Chief Executive — Ulster-Scots Agency] Date
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Polasai Comhionannais

D’ullmhaigh an Ghniomhaireacht Scéim Comhionannais de réir riachtanais Ailt 75 den Northern Ireland Act
1998. Cheadaigh an Chombhairle Aireachta Thuaidh/Theas an scéim i mi an Mheithimh 2002 agus cheadaigh an
Coimisiun Comhionannas € i mi na Samhna 2002. D’ullmhaigh an Ghniomhaireacht scéim nuashonraithe don
Fhoras Teanga i ndeireadh 2012. Cuireadh an Scéim Comhionannais amach le haghaidh comhairlitichan poibli a
chriochnaigh i mi Lunasa 2013 agus a rollfar amach ina dhiaidh sin.

Sonraf stitrthdireachtai an chomhlachtai/clar leasanna

Ta clar leasanna ag an nGniomhaireacht agus is féidir féachaint air ach dul i dteagmhail le hoifig Tha Boord o
Ulstér-Scotch. T4 sonrai teagmhéla ar fail ar shuiomh gréaséin na Gniomhaireachta.

Raiteas i leith freagrachtai Combhaltai Boird

Ta sé mar rél ag an mbord ceannasaiocht, fis agus leantnachas cuspora agus freagrachta don phobal a chur ar
fail.

N{ folair do na comhaltai boird:

e Pairt a ghlacadh sa chinnteoireacht agus an fhreagracht a roinnt as na cinnti a ghlactar;

e Freastal ar chruinnithe boird ar bhonn rialta agus bheith ullmhaithe go maith tri na paipéir abhartha a
léamh roimh ré;

e Freastal ar Ocaidi oiliina agus bheith ar an eolas mar gheall ar abhair a bhaineann le hobair na
heagraiochta;

e Pairt a ghlacadh in obair na gcoisti boird;

e Feidhmiu i gcénai mar is coir, agus aon choimhlint leasa a d’fhéadfadh teacht salach ar a
bhfreagrachtai mar bhaill boird a nochtadh.

lan Crozier 23/12/2013
[Priomhfheidhmeannach - Tha Boord o Ulster-Scotch] Déta
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STATEMENT OF RESPONSIBILITIES
Ulster-Scots Agency Responsibilities

The Department of Culture, Arts and Leisure (DCAL) and the Department of Arts, Heritage and the Gaeltacht
(DAHG) have directed the Language Body to prepare a statement of accounts for each year ended 31 December
in the form and on the basis set out in the accounts direction at the appendix to these financial statements. The
accounts are prepared on an accruals basis and must give a true and fair view of the Ulster-Scots Agency’s state
of affairs at the year end and of its income and expenditure, recognised gains and losses, and cash flows for the
calendar year.

In preparing the accounts the Body is required to:

o observe the accounts direction issued by the Department of Culture, Arts and Leisure (DCAL) and the
Department of Arts, Heritage and the Gaeltacht (DAHG), including the relevant accounting and
disclosure requirements, and apply accounting policies on a consistent basis;

° make judgements and estimates on a reasonable basis;

° state whether applicable accounting standards have been followed and disclose and explain any
material departures in the financial statements;

° prepare the financial statements on the going concern basis, unless it is inappropriate to presume that
the Body will continue in operation.

The Language Body requires the Ulster-Scots Agency to keep proper accounts and financial records and to
prepare a statement of accounts in respect of each year.

Accountable Person’s Responsibilities
The Chief Executive’s responsibilities as the Accountable Person for the Ulster-Scots Agency, including

responsibility for the propriety and regularity of the public finances and for the keeping of proper records, are
set out in the Financial Memorandum of the Ulster-Scots Agency.

lan Crozier 23/12/2013
[Chief Executive — Ulster-Scots Agency] Date
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RAITEAS | LEITH FREAGRACHTAI

Freagrachtai Tha Boord o Ulster-Scotch

Té an Roinn Cultdir, Ealaion agus Foéilliochta (RCEF) agus an Roinn Ealaion, Oidhreachta agus Gaeltachta
(REOG) tar éis treoir a thabhairt don Fhoras Teanga réiteas cuntas a ullmhu i leith gach bliain dar crioch 31
Nollaig san fhoirm agus ar an mbonn ata leagtha amach san iarscribhinn leis na raitis airgeadais seo.
Ullmhaitear na cuntais ar bhonn fabhruithe agus caithfidh siad léargas firinneach céir a thabhairt ar staid chursai
Tha Boord o Ulstér-Scotch ag deireadh na bliana agus ar a hioncam agus a caiteachas, a hnéthachain agus a
caillteanais aitheanta, agus sreabhadh airgid don bhliain féilire.

Agus na cuntais & n-ullmhu aige, ceanglaitear ar an chomhlacht:

an treoir do na cuntais arna heisitint ag an Roinn Culttir, Ealaion agus Fdilliochta (RCEF) agus an
Roinn Ealaion, Oidhreachta agus Gaeltachta (REOG), lena n-airitear na ceanglais abhartha maidir le
cuntasaiocht agus nochtadh agus beartais chuntasaiochta iomchui ar bhonn comhsheasmhach a
leandint;

breithnitnais agus meastachain a dhéanamh ar bhonn réasunach;

a dhearbht cibé acu ar comhlionadh né nar comhlionadh na caighdeain chuntasaiochta is infheidhme
agus aon difriocht abhartha sna cuntais a nochtadh agus a mhinid;

na cuntais a ullmha ar bhonn gnéthais leantaigh, ach amhéin i gcas nach cui a thoimhdid go leanfaidh
an Comhlacht de bheith ag feidhmid.

Ceanglaionn an Foras Teanga ar Tha Boord o Ulstér-Scotch leabhair chuntais agus taifid airgeadais chearta a
choinneail agus raiteas cuntas a ullmha i leith gach bliana.

Freagrachtai an Duine Chuntasaigh

Leagtar amach i Meamram Airgeadais an Chomhlachta na freagrachtai at4 ar an Phriomhfheidhmeannach mar
Dhuine Cuntasach do Tha Boord o Ulstér-Scotch, lena n-diritear freagracht as cuibheas agus rialtacht an
airgeadais phoibli agus as taifid chearta a choimead.

lan Crozier 23/12/2013

[Priomhfheidhmeannach - Tha Boord o Ulstér-Scotch] Data
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STATEMENT ON INTERNAL CONTROL
1. Scope of Responsibility

As Accountable Person, I have responsibility for maintaining a sound system of internal control that supports
the achievement of the Ulster-Scots Agency’s policies, aims and objectives, whilst safeguarding the public
funds and assets for which I am personally responsible, in accordance with the responsibilities assigned to me in
Managing Public Money Northern Ireland and Public Finance Procedures.

As the Agency’s Chief Executive, appointed on 5 July 2011, | am directly responsible to respective Ministers
North and South and their Departments, for the Agency’s performance and operations. The Ministers determine
the policy framework under which the Ulster-Scots Agency operates and the scope of its activities. The
Ministers also determine the resources to be made available to the Agency and approve the Corporate and
Business Plans.

Through Working Group meetings, I consult with Departments on the handling of operational matters that could
give rise to significant public or parliamentary concern, including the nature, scale and likelihood of risks.

The Accounting Officer of DCAL has designated me by letter, in a form approved by the Department of Finance
and Personnel and the Department of Finance, as the Accounting Officer for the Agency. This letter and the
North/South Language Body Financial Memorandum define my role and responsibilities and our relationship.

2. The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable assurance and not
absolute assurance of effectiveness. The system of internal control is based on an ongoing process designed to
identify and prioritise the risks to the achievement of the Agency’s policies, aims and objectives; to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been further developed in the Agency for the
year ended 31 December 2011 and up to the date of approval of the annual report and accounts, and accords
with the guidance of the Finance Departments.

3. Capacity to Handle Risk

The Agency Board provides strategic direction and leadership to the organisation within the parameters of
policy set by, and in consultation with the North South Ministerial Council. The Executive Team has
responsibility for the day to day management of operations, staff and budgets to ensure that the business targets
set by the Board are progressed on a timely basis. The Board’s primary function is therefore to set the corporate
business agenda and ensure that the organisation delivers in terms of its strategic goals. The Board reviews
performance against targets including any consequent corrective actions, risk implications and contingency
measures.

The identification and impact of risk is incorporated into the corporate planning and decision making processes
of the Agency. Consequently the Agency ensures that there are procedures in place for verifying that internal
control and aspects of risk management are regularly reviewed and reported on and are supplemented by
detailed best practice guidelines on whistle-blowing and fraud management policies amongst others.

The Agency’s Audit Committee receives regular reports concerning internal control and the steps taken to
manage risks in significant areas of business and progress on key projects and targets. The Committee is
authorised by the Board to investigate any activity within the scope of its terms of reference. The main
objective is to contribute independently to the Board’s overall process for ensuring that an effective internal
control system is maintained.

The Audit Committee has lead responsibility for the periodic review of the risk framework and other records of

risk. Management of risk categories has been allocated appropriately within the organisation. Any revision to
the framework is discussed within the Audit Committee and recommended to the Board.
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RAITEAS MAIDIR LE RIALUCHAN INMHEANACH

1.Cuimsiu Freagrachta

Mar Dhuine Cuntasach, ta freagracht orm céras rialtichain inmheanaigh fuaimintitil a choimead, a thacaionn le
cur i bhfeidhm pholasaithe, aidhmeanna agus spriocanna Tha Boord o Ulster-Scotch, agus san am céanna
cumhdach a dhéanamh ar na cisti agus na sécmhainni poibli atd faoi mo chdram go pearsanta de réir na
bhfreagrachtai atd leagtha orm in Managing Public Money Northern Ireland agus in Public Financial
Procedures.

Mar Phriomhfheidhmeannach na Gniomhaireachta, a ceapadh 5 10il 2011, taim freagrach go direach do na hAiri
sa Tuaisceart agus sa Deisceart faoi seach agus do na Ranna urraiochta, i gcomhair fheidhmidchan agus
oibritichan na Gniomhaireachta. Socraionn na hAiri an creat polasai faocina n-oibrionn Tha Boord o Ulstér-
Scotch agus socraionn siad cuimsit a cuid gniomhaiochtai. Socraionn na hAiri chomh maith an acmhainn a
bheidh ar fail don Ghniomhaireacht agus Gdaraionn siad na Pleananna Corparaideacha agus Gno.

Téim i gcomhairle leis na Ranna ag cruinnithe Gripa Oibre maidir le laimhsedil bhair fheidhmitchain a
d’fhéadfadh bheith ina gcuis le habhar suntasacha buartha pobail n6 parlaiminte, ar a n-airitear nadur, scala agus
dochdlacht rioscai.

D’ainmnigh Oifigeach Cuntasach RCEF mé i litir, i bhfoirm a d’ddaraigh an Roinn Airgeadais agus Pearsanra
agus an Roinn Airgeadais, mar Oifigeach Cuntasach don Ghniomhaireacht. Ta mo rdl agus mo fhreagracht agus
ar gcaidreamh sainmhinithe sa litir seo agus i Meamram Airgeadais an Fhorais Teanga Thuaidh/Theas.

2.Feidhm an Chorais Rialtichain Inmheanaigh

Ta an céras rialichain inmheanaigh ceaptha chun riosca a bhainistit go leibhéal réasinta seachas chun gach
riosca teipe ar bheartais, pholasaithe, aidhmeanna agus ar chuspdiri a chur ar ceal; d& bhri sin, ni féidir leis ach
urrds réastnta seachas urrds absal6ideach éifeachtachta a chur ar fail. Ta an coras rialdchain inmheanaigh
bunaithe ar phrdiseas leantinach atéa ceaptha chun na rioscai maidir le cur i bhfeidhm bheartais, aidhmeanna agus
chuspéiri na Gniomhaireachta a aithint agus a chur in ord tosaiochta, chun an déchulacht go réadodh na rioscai
sin agus an tionchar a bheadh ann dé réadofai iad a mheas, agus chun iad a bhainistit go héifeachtuil, go
héifeachtach agus go barrainneach. Ta tuilleadh forbartha déanta ar an chdras rialichain inmheanaigh sa
Ghniomhaireacht don bhliain dar chrioch 31 Nollaig 2011 agus a fhad le data faofa na tuarascala blianttla agus
na gecuntas, agus ta sin de réir threoir na Ranna Airgeadais.

3.Cumas chun Riosca a Bhainisti

Cuireann Bord na Gniomhaireachta treoir straitéiseach agus chinnireachta ar fail don eagraiocht laistigh de na
teorainneacha polasai ata leagtha sios ag, agus i gcomhairle leis, an Chombhairle Aireachta Thuaidh/Theas. Ta an
fhreagracht ar an bhFoireann Feidhmitchain maidir le bainisti laethdil ar chirsai oibridchain, foirne agus
buiséid chun a chinntit go bhfuil spriocanna gno leagtha sios ag an mBord curtha chun cinn go trathail. Da bhri
sin is é priomhfheidhm an Bhoird na an clar gnd corparaideach a leagan sios agus a chinntit go n-éirionn leis an
eagraiocht maidir lena spriocanna straitéiseacha. Déanann an Bord athbhreithnit ar fheidhmiocht de réir
spriocanna, ag direamh aon bheart ceartaitheach da dhroim sin, impleachtai riosca agus beartanna teagmhasa.

Ta aithint agus tionchar riosca comhthaite i bproisis phleanala agus chinnteoireachta corparaideacha na
Gniomhaireachta. D4 thoradh sin cinntionn an Ghniomhaireacht go bhfuil ndsanna imeachta i bhfeidhm chun a
dheimhnil go ndéantar athbhreithni agus tuairisciu rialta ar riald inmheanach agus ar ghnéithe den
bhainistiocht riosca agus go bhforliontar iad le treoirlinte mionsonraithe dea-chleachtais faoi pholasaithe
sceithireachta agus bainistiochta calaoise, idir eile.

Faigheann Coiste Initchta na Gniomhaireachta tuarascalacha rialta maidir le riald inmheanach agus cuirtear na
gniomhartha i bhfeidhm chun rioscai a bhainistit i réimsi suntasacha gné agus le dul chun cinn a dhéanamh
maidir le priomhthionscadail agus spriocanna. T4 Udaru ag an gCoiste 6n mBord aon ghniomhaiocht laistigh de
raon a théarmai tagartha a imscrada. Is é an priomhchuspdir na cur go neamhspleach le préiseas foriomlan an
Bhoird chun a chinntit go gcoimeadtar céras éifeachtach rialichain inmheanaigh.

Ar an gCoiste Inilchta ata an phriomhfhreagracht athbhreithnit tréimhsidil a dhéanamh ar an gcreat riosca agus
ar thaifid eile riosca. Ta bainistiocht ar chatagoiri riosca leithroinnte go cui laistigh den eagraiocht. Pléitear aon
leasu ar an gcreat laistigh den Choiste Initichta agus moltar é don Bhord.
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The Audit Committee also agrees the internal audit work schedule and all internal audit reports are reviewed by
the Committee. Finally, the Audit Committee reviews the final reports and accounts and the ensuing Report to
those Charged with Governance. The Audit Committee met on 4 occasions in 2011.

The Chief Executive Officer, Director of Corporate Services and Director of Education and Language undertook
Risk Management training in 2012 and the Chief Executive Officer and Director of Corporate Services will
commence the CIPFA Certificate in Corporate Governance course in October 2013.

4. The Risk and Control Framework

The Agency operates risk management as a live process and there is continuing action to improve controls and
reduce residual risks. Risk is reviewed when circumstances change, or when new risks are identified, such as
when planning the implementation of a new process.

The Agency has an Internal Audit Service provided by an external company, which operates to standards
defined in the Government Internal Audit Manual. The Internal Audit service submitted regular reports during
2011 together with recommendations for improvement. The contract with the Internal Audit service provider
ended in April 2013. There has been a delay in engaging a new service and it is expected to be in place by the
last quarter of 2013.

The area of Financial Reporting and Budgetary Control received a limited rating during 2011, this was
subsequently re-examined during 2012 and achieved a satisfactory assurance rating. In September 2012 an
improved budgetary reporting system was introduced in anticipation of the budget setting process for 2013.

Corporate and Business Planning was audited and attained a satisfactory rating. The outstanding issue still to be
addressed is the introduction of a more defined planning process including greater integration of the Agency’s
risk management framework. The Agency continues to address this issue.

Grant Award processes were audited and given a satisfactory rating although issues remain with the timely
submission of claims and monitoring information from grant recipients. The Agency is addressing this by the
introduction of a new grants database which will be in place by 2014.

HR Policies and Procedures and Performance Management were both audited and attained satisfactory ratings,
the Agency has implemented an updated performance management process and will review its effectiveness in
2013. The Agency will review its HR policies in latter part of 2013 to ensure they reflect current best practice.

5. Information Assurance

Internal Audit conducted a review of Information Management & Security during 2013 and provided a
satisfactory rating. The Agency has constructed an overall information management hierarchy, clarifying policy
development and approval arrangements and is continuing to review information classifications. A working
group consisting of the Agency and other North South bodies is developing a strategy or code of practice for
Record Retention & Disposal. Further, the Agency is working on electronic classification of data which will be
a continuous process.

6. Review of Effectiveness

As Accountable Person, | have responsibility for reviewing the effectiveness of the system of internal control.
My review of the effectiveness of the system of internal control is informed by the work of the internal auditors,
the Audit Committee and Directors within the Agency who have responsibility for the development and
maintenance of the internal control framework, and comments made by the external auditors in their Report to
those Charged with Governance and other reports. A plan to address weaknesses and ensure continuous
improvement of the system is in place and is reviewed regularly through the Audit recommendations matrix.
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Comhaontaionn an Coiste Initchta an sceideal oibre inichta inmheanaigh chomh maith agus déanann an Coiste
gach tuarascail iniGichta inmheanach a athbhreithnid. Mar chrioch, déanann an Coiste Initchta athbhreithnit ar
na tuarascalacha agus na cuntais deiridh agus ar an litir bhainistiochta a leanann. Thainig an Coiste Inidchta le
chéile ar 4 6caid in 2011.

Thug an Priomhfheidhmeannach, an Stitrthéir Seirbhisi Corparaideacha agus an Stitrthoir Oideachais agus
Teanga faoi oilidint i mBainistiocht Riosca in 2012 agus agus toséidh an Priomhfheidhmeannach agus an
Stidrthoir Seirbhisi Corparaideacha ctrsa Theastas CIPFA i Rialachas Corparaideach i nDeireadh Fomhair
2013.

4.An Creat Riosca agus Rialtchain

Cuireann an Ghniomhaireacht bainistiocht riosca i bhfeidhm mar phréiseas beo agus ta gniomht leantnach ann
chun riald a fheabhsl agus riosca iarmharach a laghdl. Déantar athbhreithniG ar riosca nuair a athraionn dalat,
né nuair a aithnitear rioscai nua, mar shampla nuair atathar ag pleanail cur i bhfeidhm proiseas nua.

Ta Seirbhis Indchta Inmheénaigh ag an nGniomhaireacht a chuireann comhlacht seachtrach ar fail, a
fheidhmionn de réir caighdeéin ata sainithe sa Government Internal Audit Manual. Sholathair an tseirbhis
Iniichta Inmheénaigh tuairisci rialta le linn 2011 mar aon le moltai feabhais. Chriochnaigh an conradh leis an
solathrai seirbhise Inidchta Inmheanaigh i mi Aibreain 2013. Bhi moill ar sheirbhis nua a fhail agus tathar ag
dréim leis go mbeidh sin i bhfeidhm faoi raithe dheiridh 2013.

Fuair an réimse Tuairiscil Airgeadais agus Rialt Buiséadach ratail theoranta le linn 2011. Scridaiodh seo aris le
linn 2012 agus fuair an réimse ratail shasuil. | Mean Fémhair 2012 tugadh céras feabhsaithe tuairiscithe buiséid
isteach roimh an phroiseas socraithe buiséid do 2013.

Rinneadh initchadh ar Phleanail Chorparaideach agus Gno agus fuair sin ratail shasuil. Is € an tsaincheist ata
fagtha le tabhairt faoi na préiseas nios soiléire a thabhairt isteach, ar a n-airitear creat bainistiochta riosca na
Gniomhaireachta a bheith nios comhthaite. Ta an Ghniomhaireacht ag tabhairt faoin tsaincheist seo go faill.

Rinneadh initchadh ar phroisis Bronnta Deontais agus tugadh ratail shasuil cé go bhfuil saincheisteanna ann go
foill maidir le héilimh a chur isteach go trathdil agus monatoireacht a dhéanamh ar fhaisnéis 6 fhaighteoiri
deontais. Ta an Ghniomhaireacht ag tabhairt faoi seo tri bhunachar sonrai deontas nua a thabhairt isteach, a
bheidh i bhfeidhm faoi 2014.

Rinneadh initchadh ar Pholasaithe agus N6sanna Imeachta AD agus fuair siad ratalacha sasula. Ta proiseas
bainistithe feidhmiochta nuashonraithe curtha i bhfeidhm ag an Ghniomhaireacht agus déanfaidh si
athbhreithniu ar a éifeachtlla até si in 2013. Déanfaidh an Ghniomhaireacht athbhreithnit ar a pholasaithe AD i
ndeireadh 2013 le cinntit go léirionn siad an cleachtas is fearr reatha.

5.Deimhnil Faisnéise

Rinne an lucht Initchta Inmheanaigh athbhreithnit ar Bhainistit & Slandail Faisnéise le linn 2013 agus thug
siad ratail shasuil. Ta ordlathas foriomlan bainistithe faisnéise curtha le chéile ag an Ghniomhaireacht, a
shoiléirionn forbairt polasai agus socruithe faofa agus ta an Ghniomhaireacht go féill ag athbhreithnid aicmithe
faisnéise. Ta grapa oibre, ina bhfuil an Ghniomhaireacht agus comhlachtai Thuaidh Theas eile, ag forbairt
straitéise n6 cdd cleachtais i gcomhair Coinnedil & Dilscairt Taifead. De bhreis air sin, td an Ghniomhaireacht
ag obair ar aicmiu leictreonach sonrai, rud a bheidh ina phroiseas leantnach.

6.Athbhreithnit ar Eifeachttlacht

Mar Dhuine Cuntasach, is mise ata freagrach as athbhreithnit a dhéanambh ar éifeachtacht an chorais rialaithe
inmheanaigh. Is é an bonn eolais ata faoin athbhreithnit a dhéanaim ar éifeachtacht an chérais rialaithe
inmheanaigh na obair na n-initichéiri inmheanacha, an Choiste Initchta agus Stitrthoiri laistigh den
Ghniomhaireacht até freagrach as forbairt agus cothabhail an chreata rialaithe inmheanaigh, agus réitis a
dhéanfadh initchdiri seachtracha ina dTuairisc doibh sitd ata Freagrach as Rialachas agus i dtuairisci eile. Ta
plean i bhfeidhm le haghaidh a thabhairt ar laigeachtai agus le forbairt leantnach sa chéras a dheimhnit agus
athbhreithnitear é ar bhonn rialta tri mhaitris na moltai Initchta.
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7. Significant Internal Control Weaknesses

Internal Audit

Overall, Internal Audit provided satisfactory assurance in 2011 on the systems of internal control which
represents continued progress. Management has accepted the recommendations made by Internal Audit in
relation to improving the systems of internal control in the areas reviewed, namely Financial Reporting and
Budgetary Control; Grant Award Process; Corporate and Business Planning; Information Management and
Security; Performance Management and Staff Development and Implementation of HR Policies and Grants
Monitoring including Core Funded Bodies.

Further improvements are required to enhance the adequacy and/or effectiveness of risk management, control
and governance. The following issues continue to receive attention:

The Agency is making progress towards a defined budget setting process including adopting a formal
procedure for budget amendments which has a formal variance tolerance level;

Greater inclusion of the Agency’s Risk Management framework during the business planning process
along with comprehensive development of internally focused strategic priorities and improved
benchmarking;

Clearing the backlog in the production of statutory accounts: the Agency has set a target of having
2010 & 2011 accounts certified and the audit fieldwork for 2012 substantially completed by the end of
2013.

There was no approved business case for the relocation of Agency HQ to Great Victoria Street;
however a post project evaluation report was submitted to DCAL in August 2010. The Sponsor
Departments requested a Business Case for the accommodation from April 2013 — January 2014, this is
now approved and the expenditure on the premises is now regular. A further Business Case will be
submitted to the Departments during October 2013 for the Agency’s accommodation needs from
January 2014 onwards.

The Agency is monitoring improvements to its financial controls surrounding grants and adjusting
where necessary.

The Agency’s Senior Management Team will monitor Core Funded Groups. A policy is being
prepared surrounding this area.

An electronic grants database was introduced in June 2009 to assist in more effective management and
control of expenditure on grants. However this database has proven inadequate and a process to
introduce a new database has commenced but is not expected to be complete until 2014. In the
meantime an effective grant recording and monitoring system has been achieved by way of
spreadsheets.

The Agency has been without an Internal Audit service since April 2013 and therefore has neither received
independent scrutiny nor independent assurance on the System of Internal Control since this date. New Internal
Auditors were appointed during December 2013 and an audit plan is being formulated to cover this period.

External Audit

A number of issues were highlighted in the audits for 2009, 2010 and 2011 relating to compliance with the
Financial Memorandum.

Several instances were identified in 2011 when spend was not in compliance with the procedures set out in the
Financial Memorandum.

e The Agency incurred expenditure of £62,209 (€71,677) in relation to the production and distribution of the
Ulster-Scot newspaper without obtaining the required Departmental approval and without a competitive
procurement process. Departmental approval of the business case for continuation of the newspaper was
received 23 June 2011. The Agency worked with Central Procurement Directorate on a competitive
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7.Laigi Suntasacha Rialaithe Inmheanaigh
Initchadh Inmheanach

Ar an iomlan, thug Initchadh Inmheanach urrds sasuil in 2011 ar na corais rialaithe inmheéanaigh, rud a léirionn
dul chun cinn suntasach. Ghlac lucht na bainistiochta le moltai a rinne an lucht Inidchta Inmheéanaigh maidir le
cdras an rialaithe inmheénaigh a fheabhsu sna réimsi a ndearnadh athbhreithnit orthu, is é sin Tuairiscid
Airgeadais agus Rialu Buiséadach; Proiseas Bronnta Deontais; Pleandil Chorparaideach agus Gno; Bainistiocht
agus Slandail Faisnéise; Bainistit Feidhmiochta agus Forbairt Foirne agus Feidhmiu Polasaithe AD agus
Monatoireacht ar Dhoentais, lena n-airitear Eagrais Bhunmhaoinithe.

Ta feabhstchain eile fds ag teastail le bainistiocht riosca, riald agus rialachas a dhéanamh nios leordhdthanai
agus/no éifeachtai. T4 aird leantnach & tabhairt ar na saincheisteanna seo a leanas:

e  Tadul chun cinn a dhéanamh ag an Ghniomhaireacht i dtreo proiseas socraithe buiséid soiléir, ar a n-
airitear nds imeachta foirmidil a bheith ann i gcomhair leasuithe buiséid, nés imeachta a mbeadh
leibhéal foirmitil ldmhaltais athraithis aige;

e Creat Bainistiochta Riosca na Gniomhaireachta a bheith san aireamh nios md le linn an phroisis
pleanala gné chomh maith le forbairt chuimsitheach tosaiochtai straitéiseacha a mbeadh focas
inmheanach acu agus tagmharcail nios fearr;

e Anriaraiste i solathar cuntas reachtuil a ghlanadh: ta sprioc leagtha ag an Ghniomhaireacht cuntais
2010 & 2011 a bheith deimhnithe agus cuid mhér den obair initchta allamuigh i gcomhair 2012 a
bheith curtha i gcrich faoi dheireadh 2013.

e Ni raibh aon chas gnoé faofa i gcomhair athlonn( cheanncheathrd na Gniomhaireachta go Sraid Mhor
Victoria, ach cuireadh tuairisc luachéla iarthionscadail go RCEF i Lunasa 2010. D’iarr na Ranna
Urraiochta Cas Gno i gcomhair na coiriochta ¢ Aibrean 2013 - Eanair 2014. T4 sé seo faofa anois agus
t4 an caiteachas ar an aitreabh iomchui anois. Cuirfear Cas Gno eile chuig na Ranna le linn Dheireadh
Fémhair 2013 maidir le riachtanais chdiriochta na Gniomhaireachta ¢ Eanair 2014 ar aghaidh.

e Téaan Ghniomhaireacht ag déanamh monatoireachta ar a rialuithe airgeadais maidir le deontais agus ag
déanamh leasuithe nuair is ga.

e Déanfaidh Foireann Ardbhainistiochta na Gniomhaireachta monatéireacht ar Ghrapai Bunmhaoinithe.
Ta polasai & ullmh( maidir leis an réimse seo.

e Tugadh bunachar sonrai deontas leictreonach isteach i Meitheamh 2009 le cuidid le bainistiocht agus
rialt nios éifeachtai ar chaiteachas ar dheontais. Ni raibh an bunachar sonrai seo imleor, afach, agus ta
tUs curtha le proiseas le bunachar sonrai nua a thabhairt isteach, ach niltear ag dréim leis seo a bheith i
gcrich go dti 2014. San idirlinn ta coras éifeachtach taifeadta agus monatoireachta deontas bainte
amach tri scairbhileoga a Usid.

Ta an Ghniomhaireacht gan seirbhis Iniichta Inmheénaigh ¢ Aibrean 2013 agus mar sin nil imscradu
neamhspleach na urris neamhspleach faighte aici ar an Choras Rialaithe Inmheanaigh 6n data seo i leith.
Ceapadh Initchdiri Inmheanacha nua le linn Nollaig 2013 agus ta plean initichta & dhréachtu leis an tréimhse
seo a chltdach.

Initchadh Seachtrach

Tarraingiodh aird ar roinnt saincheisteanna sna hinitchtai i gcomhair 2009, 2010 agus 2011 a bhain le
geillidlacht don Mheamram Airgeadais.

Aithniodh gur tharla sé roinnt uaireanta in 2011 nach raibh caiteachas i ngéillitlacht do na gnasanna ata leagtha
amach sa Mheamram Airgeadais.

e Thabhaigh an Ghniomhaireacht caiteachas de £62,209 (€71,677) i leith thairgeadh agus dhaileachan an
nuachtain The Ulster-Scot gan an cead riachtanach Roinne a fhail agus gan proiseas solathair iomaioch.
Fuarthas cead Roinne don chéas gné maidir le leandint den nuachtan an 23 Meitheamh 2011. D’oibrigh an
Ghniomhaireacht leis an Central Procurement Directorate ar phréiseas solathair iomaioch agus cuireadh
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procurement process and production of the newspaper was suspended in November 2011 pending
completion of the process. The process was completed and a contract awarded in July 2012.

e The Agency incurred expenditure of £128,676 (€148,261) in relation to rent and service charges on its
premises at Great Victoria Street, Belfast, without the required approval from the Sponsor Departments. An
agreed approach to dealing with the situation was finalised with Sponsor Departments in March 2013. In
furtherance of this, the Agency submitted a business case in April 2013 to cover the period to the 19"
January 2014, when a lease break can be exercised. The business case was approved in April 2013. A
further business case will be submitted to sponsor departments in the last quarter of 2013 to secure approval
for the Agency’s Belfast accommodation from 20" January 2014 onwards.

e Costs of £29,654 (€34,167) were incurred in respect of staff employed on a temporary basis without the
required North South Ministerial Council and Finance Department approval. All posts were removed by
October 2011.

8. Potential Losses
During 2011 a number of situations arose which required the activation of the Agency’s Fraud Response Plan.

e  One case involved Agency funds to a value of £10,000 (€11,522) being drawn down in conjunction
with other public bodies which were also funding the same events/activities. This case had been
reported in 2010 to the PSNI who in turn passed a file to the Public Prosecution Service. However no
action from the Public Prosecution Service has been initiated. The Agency is now taking steps to
facilitate recovery of these funds

e  Two grant recipients were found to have submitted false invoices. Following investigation, the Agency
recovered both grants in full from the recipient groups for £800 (€922) and £1,776 (€2,046)
respectively. The Central Investigation Service recommended a number of changes to the Agency’s
operating practices in relation to grants and all of these were implemented.

e A suspected fraud £2,540 (€2,926) was uncovered in 2009 and the Agency recovered £1,876 (€2162)
by withholding payment on subsequent grants to the group. The outstanding balance £524 (€604) was
requested for write off during 2011.

Work continued throughout the year in relation to compliance with Internal and External Audit
recommendations. During this period audit recommendations were reviewed regularly and actions to improve
our ability to reduce fraud have been reported to the Sponsor Departments. Management remains committed to
ensuring continuous improvement surrounding the Internal Control Environment

lan Crozier 23/12/2013
Accountable Person

36



tairgeadh an nuachtain ar fionrai i mi na Samhna 2011, ag feitheamh go gcuirfi an proiseas i gcrich.
Criochnaiodh an prdiseas agus bronnadh conradh i mi 10il 2012.

e Thabhaigh an Ghniomhaireacht caiteachas de £128,676 (€148,261) i leith tailli ciosa agus seirbhise ar
haitreabh gno ar Shraid Mhor Victoria, Béal Feirste gan an cead cui a bheith faighte 6 na ranna urraiochta.
Ar deireadh thangthas ar chur chuige comhaontaithe leis na ranna urraiochta le plé leis an scéal i Marta
2013. Da réir seo, chuir an Ghniomhaireacht cas gno faoina mbrdid in Aibrean 2013 le plé leis an tréimhse
go dti an 19 Eanair 2014, nuair is féidir briseadh sa leas a fheidhmid. Faomhaiodh an cés gné in Aibrean
2013. Cuirfear cés gno breise faoi bhraid na ranna urraiochta i raithe dheiridh 2013 le cead a fhail i
gcombhair chéiriocht na Gniomhaireachta i mBéal Feirste én 20 Eandir 2014 ar aghaidh.

e Tabhaiodh costais £29,654 (€34,167) i leith foirne a fostaiodh ar bhonn sealadach gan an cead riachtanach a
bheith faighte 6n Chomhairle Aireachta Thuaidh Theas agus 6 na Ranna Airgeadais. Cuireadh deireadh leis
an poist go leir faoi Dheireadh Fomhair 2011.

8.Caillteanais Fhéideartha

Le linn 2011 thainig roinnt casanna chun cinn inarbh éigean Plean Freagairte ar Chaolaois na Gniomhaireachta a
fheidhmid.

e | gcas amhain tarraingiodh anuas cisti de chuid na Gniomhaireachta arbh fhit £10,000 (€11,522) i
gcomhar le heagrais phoibli eile a bhi ag maoinit na n-imeachtai/ngniomhaiochtai céanna chomh
maith. Tuairisciodh an cas in 2010 do PSNI a chuir, ar a seal, an comhad chuig an tSeirbhis
lonchuiseamh Poibli. Nior tionscnaiodh aon ghniomh én tSeirbhis lonchdiseamh Poibli, &fach. Ta an
Ghniomhaireacht ag cur gniomhartha i bhfeidhm leis na cisti seo a aisghabhail.

e  Fuarthas amach gur chuir dha dheontai sonraisc bhréige. Tar éis fiosrichan a dhéanambh, d’éirigh leis
an Ghniomhaireacht an da dheontas a aisghabhail ina n-iomlaine 6 na gripai deontaithe sna méideanna
£800 (£922) and £1,776 (€2,046) faoi seach. Mhol an tSeirbhis Imsriduithe Larnach roinnt athruithe i
gcleachtais oibre na Gniomhaireachta maidir le deontais agus cuireadh iad seo go léir i bhfeidhm.

e Thangthas ar chas amhrasta calaoise £2,540 (€2,926) in 2009 agus d’aisghabh an Ghniomhaireacht
£1,876 (€2162) tri iocaiocht a choinnedil siar maidir le deontais eile don ghrupa ina dhiaidh sin. larradh
an iarmhéid £524 (€604) le discriobh le linn 2011.

Lean obair ar aghaidh i rith na bliana maidir le géillitlacht le moltai Initchta Inmheanaigh agus Sheachtraigh.
Le linn na tréimhse seo rinneadh athbhreithnid rialta ar mholtai inidichta agus ta gniomhartha lenar gcumas an
chalaois a laghdu curtha in ial do na Ranna Urraiochta. Ta lucht na bainistiochta tiomanta i gcénai a chinnti go
mbeidh feabhsl leantnach ann maidir leis an Inidchadh Inmheanach.

lan Crozier 23/12/2013
An Duine Cuntasach
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INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 315" DECEMBER 2011

2011 2011 2010 2010

STGE € STG£ €
INCOME Notes
Revenue Grant from Departments 2 2,721,223 3135410 2,965,999 3,457,278
Other Income 3 32,137 37,028 40,384 47,073
Release from Capital Grant Reserve 12 24,306 28,006 46,042 53,668
Net Deferred Funding for Pensions 15¢c 136,000 156,700 124,000 144,539
Total Income 2,913666 3,357,144 3,176,425 3,702,558
EXPENDITURE
Staff Costs 4 605,752 697,951 652,495 760,572
Other Operating Costs 6 587,101 676,460 640,828 746,973
Grants 7 1,421,672 1,638,060 1,783,942 2,079,429
Pension Costs 15a 136,000 156,700 124,000 144,539
Depreciation 8 24,306 28,006 46,042 53,668
Total Expenditure 2,774,831 3,197,177 3,247,307 3,785,181
Surplus/(Deficit) for the period 138,835 159,967 (70,882) (82,623)
Surplus/(Deficit) carried forward from previous year (90,074) (104,639) (19,192) (21,611)
Currency Translation Adjustment 3,047 (405)
Amount Transferred to Reserves 48,761 58,375 (90,074) (104,639)
Statement of Total Recognised Gains and Losses for the year ended 31* December 2011

2011 2011 2010 2010

STGE € STGE£ €
Surplus/(Deficit) for year 138,835 159,967 (70,882) (82,623)
Experience Losses/(Gains) on pension scheme liabilities (38,000) (45,493) (47,000) (54,600)
Changes in assumptions underlying the present value of pension
scheme liabilities 67,000 80,211 39,000 45,306
Actuarial Loss/(Gain) on Pension Liabilities 29,000 34,718 (8,000) (9,294)
Adjustment to Deferred Pension Funding (29,000) (34,718) 8,000 9,294
Total Recognised (Loss)/Gain for the year 138,835 159,967 (70,882) (82,623)
All amounts relate to continuing activities.
The notes numbered 1 — 18 form part of these financial statements.
Tom Scott 23/12/2013
[Chairperson — Ulster-Scots Agency] Date
lan Crozier 23/12/2013
[Chief Executive — Ulster-Scots Agency] Date
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CUNTAS IONCAIM AGUS CAITEACHAIS | GCOMHAIR NA BLIANA DAR CHRIOCH AN 31 NOLLAIG 2011

2011 2011 2010 2010
STGE € STGE €

IONCAM Nétai

Deontas loncaim 6 na Ranna 2 2721223 3135410 2,965,999 3,457,278
loncam Eile 3 32,137 37,028 40,384 47,073
Scaoileadh 6n gCulchiste Deontais Chaipitil 12 24,306 28,006 46,042 53,668
Glanchistit Pinsean larchurtha 15¢c 136,000 156,700 124,000 144,539
loncam lomlan 2,913,666 3,357,144 3,176,425 3,702,558
CAITEACHAS

Costais Foirne 4 605,752 697,951 652,495 760,572
Costais Oibritchain Eile 6 587,101 676,460 640,828 746,973
Deontais 7 1,421,672 1,638,060 1,783,942 2,079,429
Costais Pinsean 15a 136,000 156,700 124,000 144,539
Diluachail 8 24,306 28,006 46,042 53,668
Caiteachas lomlan 2,774,831 3,197,177 3,247,307 3,785,181
Barrachas/(Easnamh) don tréimhse 138,835 159,967 (70,882) (82,623)
Surplus/(Deficit) carried forward from previous year (90,074) (104,639) (19,192) (21,611)
Coigeartu ar Airgeadra a Aistri 3,047 (405)
Barrachas Aistrithe go Culchiste 48,761 58,375 (90,074) (104,639)

Raiteas faoi Ghnoéthachain agus Caillteanais lomlana Aitheanta don bhliain dar cHrioch an 31 Nollaig 2011

2011 2011 2010 2010

STGE € STGE£ €
(Easnamh)/Barrachas don bhliain 138,835 159,967 (70,882) (82,623)
Caillteanais/(Gnéthachain) ar dhliteanais na scéime pinsean i dtaithi (38,000) (45,493) (47,000) (54,600)
Athruithe ar thoshuimh faoi luach reatha dhliteanais na scéime
pinsean

67,000 80,211 39,000 45,306

Caillteanas/(gnéthachan) achttireach ar na dliteanais pinsean 29,000 34,718 (8,000) (9,294)
Coigeartu ar Chistit Pinsean larchurtha (29,000) (34,718) 8,000 9,294
(Caillteanas)/Gnéthachan lomlan Aitheanta don bhliain 138,835 159,967 (70,882) (82,623)
Baineann naméideanna ar fad le gniomhaiochtai leantnacha.
Is cuid de na rditis airgeadais seo iad na nétai 1 —18.
Tom Scott 23/12/2013
[Cathaoirleach - Tha Boord o Ulstér-Scotch] Data
lan Crozier 23/12/2013
[Priomhfheidhmeannach - Tha Boord o Ulster-Scotch] Data
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BALANCE SHEET AS AT 31°" DECEMBER 2011

FIXED ASSETS
Tangible Assets

CURRENT ASSETS

Debtors due within one year

Cash at Bank and on hand
CREDITORS

Amounts falling due within one year
Net Current Liabilities

TOTAL ASSETS LESS CURRENT LIABILITIES
BEFORE PENSIONS

Pension Liabilities
Deferred Pension Funding

TOTAL ASSETS LESS CURRENT LIABILITIES

CAPITAL AND RESERVES

Revenue Reserve
Capital Grant Reserve

The notes numbered 1 — 18 form part of these financial statements.

Tom Scott
[Chairperson — Ulster-Scots Agency]

lan Crozier
[Chief Executive — Ulster-Scots Agency]

Notes 2011 2011 2010 2010
STGE € STGE €
8 79,110 94,707 83,876 97,438
9 68,842 82,417 42,426 49,286
13.2 112,169 134,285 261,645 303,953
181,011 216,702 304,071 353,239
10 (132,250) (158,327) (394,145) (457,878)
48,761 58,375 (90,074) (104,639)
127,871 153,082 (6,198) (7,201)
15b (1,244,000)  (1,489,285)  (1,067,000) (1,239,533)
15b 1,244,000 1,489,285 1,067,000 1,239,533
127,871 153,082 (6,198) (7,201)
11 48,761 58,375 (90,074) (104,639)
12 79,110 94,707 83,876 97,438
127,871 153,082 (6,198) (7,201)
23/12/2013
Date
23/12/2013
Date
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CLAR COMHARDAITHE AMHAIL AN 31 NOLLAIG 2011

Nétai 2011 2011 2010 2010
STGE € STGE €

SOCMHAINNI SEASTA

Sécmhainni Inlaimhsithe 8 79,110 94,707 83,876 97,438

SOCMHAINNI REATHA

Féichitnaithe infoctha laistigh de bhliain 9 68,842 82,417 42,426 49,286

Airgead sa bhanc agus ar laimh 13.2 112,169 134,285 261,645 303,953
181,011 216,702 304,071 353,239

CREIDIUNAITHE

Suimeanna dlite laistigh de bhliain 10 (132,250) (158,327) (394,145) (457,878)

Glan-Dliteanais Reatha 48,761 58,375 (90,074) (104,639)

SOCMHAINNI IOMLANA LUIDE DLITEANAIS

REATHA ROIMH PHINSIN 127,871 153,082 (6,198) (7,201)

Dliteanais Pinsin 15b (1,244,000)  (1,489,285)  (1,067,000)  (1,239,533)

Cistit Pinsin larchurtha 15b 1,244,000 1,489,285 1,067,000 1,239,533

SOCMHAINNI IOMLANA LUIDE DLITEANAIS (6,198) (7,201)

REATHA 127,871 153,082

CAIPITEAL AGUS CULCHISTI

Cllchiste loncaim 11 48,761 58,375 (90,074) (104,639)

Cdlchiste Deontais Chaipitil 12 79,110 94,707 83,876 97,438
127,871 153,082 (6,198) (7,201)

Is cuid de na raitis airgeadais seo iad na ndtai 1 —18.

Tom Scott 23/12/2013

[Cathaoirleach - Tha Boord o Ulster-Scotch] Data

lan Crozier 23/12/2013

[Priomhfheidhmeannach - Tha Boord o Ulstér-Scotch] Déta
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CASH FLOW STATEMENT FOR THE YEAR ENDED 31°" DECEMBER 2011

NET CASH INFLOW FROM OPERATING
ACTIVITIES

CAPITAL EXPENDITURE AND FINANCIAL
INVESTMENT

Payments to acquire fixed assets

NET CASH INFLOW BEFORE FINANCING

FINANCING

Capital Grant Received

Increase in net cash and cash equivalents

12

13

Notes

2011 2011 2010 2010
STGE£ € STGE €
(149,476)  (169,668) 48,899 64,401
(19,540) (22,514) (17,065) (19,891)
(169,016)  (192,182) 31,834 44,510
19,540 22,514 17,065 19,891
(149476) __ (169,668) 48,899 64,401
(149476) __ (169,668) 48,899 64,401
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RAITEAS SREABHAIDH AIRGID | GCOMHAIR NA BLIANA DAR CHRIOCH AN 31 NOLLAIG 2011

INSREABHADH AIRGID GLAN O
GHNIOMHAIOCHTAI OIBRIUCHAIN

CAITEACHAS CAIPITIL AGUS INFHEISTIOCHT
AIRGEADAIS

focafochtaf chun sécmhainni seasta a fhail

INSREABHADH AIRGID GLAN ROIMH MHAOINIU

MAOINIU

Deontas Caipitil a Fuarthas

Méadu ar airgead tirim agus ar a choibhéis

Nétai

12

13

2011 2011 2010 2010
STGE € STGE €
(149,476)  (169,668) 48,899 64,401
(19,540) (22,514) (17,065) (19,891)
(169,016)  (192,182) 31,834 44,510
19,540 22,514 17,065 19,891
(149476) __ (169,668) 48,899 64,401
(149476) __ (169,668) 48,899 64,401
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NOTES TO THE ACCOUNTS

1. ACCOUNTING POLICIES

The principal accounting policies which have been adopted in the preparation of the accounts are as follows:
1.1. Accounting Convention

The accounts have been prepared in accordance with the historical cost convention. Without limiting the
information given, the financial statements are prepared on an accruals basis and comply with the accounting
and disclosure requirements of the Companies (Northern Ireland) Order 1986 (as amended by the Companies
(Northern Ireland) Order 1990), the Irish Companies’ Acts 1963 to 2012, the accounting standards issued or
adopted by the Accounting Standards Board and accounting and disclosure requirements issued by the
Department of Finance and Personnel, and the Department of Finance, insofar as those requirements are
appropriate.

1.2 Fixed Assets

Tangible Fixed Assets are included at cost to the body. Depreciation is calculated to write off the cost of fixed
assets within their useful lives. The methods adopted and rates used per annum are as follows:

Office Equipment 20% straight line
Fixtures & Fittings 10% Straight Line
Computer Equipment 33.33% straight line

A Fixed Asset is any asset intended for use on a continuing basis with an expected life of more than one year
and a purchase value in excess of £330Stg (€500).

1.3 Pension Costs

The North South Ministerial Council Pension Scheme was set up on 1 April 2005.1t is open to new employees
and provision has been made for Agency employees who joined the company before this date to pay backdated
contributions from the start of their employment. The pension scheme is a final salary pension scheme which is
administered by an external administrator. Employees pay 1.5% of their gross salary. Pension contributions are
paid monthly by the Agency to the Department of Finance and Personnel (DCAL) and to the Department of
Arts, Heritage and the Gaeltacht (DAHG).

1.4 Value Added Tax

The Ulster-Scots Agency is not in a position to reclaim VAT. Therefore VAT is included as expenditure and
where appropriate capitalised in the value of Fixed Assets.

1.5 Currency Translation

The Ulster-Scots Agency has disclosed information on the face of the Income and Expenditure Statement,
Balance Sheet and Cash Flow Statement in both STGE and EURO. Amounts on the Income and Expenditure
and Cashflow were translated at average rate throughout the year (1.152206 Euros to £). Balance Sheet amounts
were translated at rate ruling at 31/12/2011 — (1.197175 Euros to £). The Agency has a Euro bank account. The
transactions in this account were translated to sterling at an average rate throughout the year, while the closing
balance was translated at the rate ruling at 31/12/11. This has resulted in a foreign currency loss, which has
been debited to the Income and Expenditure Statement.

1.6 Grants receivable and payable

Grants payable to third parties are chargeable to the Income & Expenditure Account in the year in which the
recipient carries out the activity that creates an entitlement. Revenue grants receivable are recognised in the
period in which they are received. Grants received as a contribution towards expenditure on a fixed asset are
credited to a capital grant reserve and released to the income and expenditure account in the same proportion as
the depreciation charged on the relevant assets.
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NOTAI LEIS NA CUNTAIS

1. BEARTAIS CHUNTASAIOCHTA

Is iad seo a leanas na priomhbheartais chuntasaiochta a Usaideadh agus na cuntais & n-ullmh:
1.1. Coinbhinsian Cuntasaiochta

Ullmhaiodh na cuntais de réir an choinbhinsitin costas stairidil. Gan srian a chur leis an bhfaisnéis a thugtar,
ullmhaitear na réitis airgeadais ar bhonn fabhruithe agus comhlionann siad ceangail chuntasaiochta agus nochta
an Companies (Northern Ireland) Order 1986 (mar ata leasaithe ag an Companies (Northern Ireland) Order
1990), Achtanna na gCuideachtai 1963 go 2012 in Eirinn, na gcaighdean cuntasaiochta arna n-eisidint no arna
nglacadh ag an mBord um Chaighdedin agus ceanglais chuntasaiochta agus nochta arna n-eisitint ag an Roinn
Airgeadais agus Pearsanra agus an Roinn Airgeadais, sa mhéid is go bhfuil na ceanglais sin cui.

1.2 Sécmhainni Seasta
Ta Sécmhainni Seasta Inlaimhsithe curtha isteach ag a gcostas don chomhlacht. Riomhtar dimheas chun costais

socmhainni seasta a dhiscriobh laistigh da saolré Usaideach. Is iad seo a leanas na modhanna a ghlactar agus na
ratai a Usaidtear in aghaidh na bliana:

Trealaimh Qifige 20% de réir line chothrom
Daingneain & Feistis 10% de réir line chothrom
Trealamh Riomhaireachta 33.33% de réir line chothrom

Is Sécmhainn Sheasta aon socmhainn leagtha amach le hdsaid ar bhonn leandnach le saolré measta nios moé na
bliain amhain agus luach ceannaigh nios m6 na £330Stg (€500).

1.3 Costais Phinsin

Cuireadh Scéim Pinsean na Comhairle Aireachta Thuaidh Theas ar bun ar an 1 Aibredn 2005. T4 si oscailte
d’fhostaithe nua agus ta solathar ann i gcomhair fostaithe na Gniomhaireachta a thainig isteach sa chomhlacht
roimh an data seo ranniocaiochtai siardhataithe a ifoc 0 thds a gcuid fostaiochta. Is scéim pinsean tuarastal
deiridh i an scéim pinsean ata & riar ag riarthdir seachtrach. locann fostaithe 1.5% da n-ollioncam. focann an
Ghniomhaireacht ranniocaiochtai miosula leis an Roinn Airgeadais agus Daonra (RCEF) agus leis an Roinn
Ealaion, Oidhreachta agus Gaeltachta (REOG).

1.4 Cain Bhreisluacha

Ni féidir le Tha Boord o Ulstér-Scotch CBL a aiséileamh. Da bhri sin, ta CBL san aireamh mar chaiteachas agus
nuair is cui caipitlitear i faoi luach na Sécmhainni Seasta.

1.5 Aistrid Airgeadra

Ta eolas nochtaithe ag Tha Boord o Ulstér-Scotch sa Raiteas loncaim agus Caiteachais, sa Chlar Comhardaithe
agus sa Raiteas faoi Shreabhadh Airgid in Stgf agus Euro araon. Rinneadh na méideanna sa Chuntas loncaim
agus Caiteachais agus sa Réiteas faoi Shreabhadh Airgid a aistriti ag meanréata i rith na bliana (1.152206 Euro in
aghaidh an £). Rinneadh na méideanna sa Chlar Comhardaithe a aistri ag an rata a bhi i bhfeidhm ag
31/12/2011 - (1.197175 Euro in aghaidh an £). Ta cuntas bainc Euro ag an Ghniomhaireacht. Rinneadh na
hidirbhearta a bhain leis an gcuntas seo a aistritl go steirling ag meanrata i rith na bliana, cé gur aistriodh an t-
iarmhéid deiridh ag an rata a bhi i bhfeidhm ag 31/12/11. D’fhag seo go raibh caillteanas ar airgead coigriche
agus cuireadh sin chun dochair sa Chuntas loncaim agus Caiteachais.

1.6 Deontais infhala agus inioctha

Maidir le deontais a bhionn inioctha le trit pairtithe, cuirtear ina muirir iad sa Chuntas loncaim & Caiteachais sa
bhliain ina ndéanann an faighteoir an ghniomhaiocht a chruthaionn an teidliocht. Riomhtar deontais ioncaim
infhéla sa tréimhse ina bhfaightear iad. Cuirtear deontais a fhaightear mar ranniocaiocht i leith caiteachais ar
shécmhainn sheasta chun sochair do dheontais chaipitil agus scaoiltear chuig an gcuntas ioncaim agus
caiteachais iad i gcomhréir leis an dimheas a ghearrtar ar na sécmhainni cui.
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1.7  Accounting Policy - Pensions

The Ulster-Scots Agency operates a defined benefit pension scheme which is funded, annually on a pay as you
go basis from monies available to it, including monies provided by the Department of Arts, Heritage and the
Gaeltacht (DAHG) and the Department of Culture, Arts and Leisure (DCAL). Funding is also provided by way
of deductions from staff salaries, which are repaid by the Ulster-Scots Agency to the Department of Arts,
Heritage and the Gaeltacht (DAHG) and the Department of Culture, Arts and Leisure (DCAL). Deductions are
included within salaries and wages costs (note 4).

Pension Scheme liabilities are measured on an actuarial basis using the projected unit method.

Pension costs reflect pension benefits earned by employees in the period. An amount corresponding to the
pension charge is recognised as income to the extent that it is recoverable, and offset by grants received in the
year to discharge pension payments. Actuarial gains or losses arising from changes in Actuarial assumptions and
from experience surpluses and deficits are recognised in the Statement of Total Recognised Gains and Losses
for the year in which they occur and a corresponding adjustment is recognised in the amount recoverable from
Department of Arts, Heritage and the Gaeltacht (DAHG) and the Department of Culture, Arts and Leisure
(DCAL). Pension liabilities represent the present value of future pension payments earned by staff to date.
Deferred pension funding represents the corresponding asset to be recovered in future periods from Department
of Arts, Heritage and the Gaeltacht (DAHG) and the Department of Culture, Arts and Leisure (DCAL).
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1.7 Polasai Cuntasaiochta - Pinsin

Feidhmionn Tha Boord o Ulstér-Scotch scéim pinsin le sochar sainithe a mhaoinitear go blianttil ar bhonn
foctar-mar-a-Usaidtear ¢ airgead a bhionn ar fail do, airgead a chuireann an Roinn Ealaion, Oidhreachta agus
Gaeltachta (REOG) agus an Roinn Cultdir, Ealaion agus Féilliochta (RCEF) san aireamh. Cuirtear maoiniG ar
fail chomh maith tri asbhainti tuarastail foirne a iocann Tha Boord o Ulstér-Scotch ar ais leis an Roinn Ealaion,
Oidhreachta agus Gaeltachta (REOG) agus leis an Roinn Cultdir, Ealaion agus Foilliochta (RCEF). Airitear na
hasbhainti sna costais tuarastal agus pa (nota 4).

Déantar dliteanais na Scéime Pinsean a thomhas ar bhonn achtuireach ag baint leasa as modh na n-aonad
réamh-mheasta.

Léirionn costais pinsean sochair phinsean tuillte ag fostaithe sa tréimhse. Aithnitear suim ar chdmhéad leis an
muirear pinsean mar ioncam sa mhéid is go bhfuil sé in-aisghabhala agus déanann na deontais a fhaightear le
linn na bliana chun iocaiochtai pinsean a dhéanamh frithaireamh air. Aithnitear gnéthachain n6 caillteanais
achtuireacha ag éiri as athruithe i bhfoshuiomhanna achttireacha agus 6 bharrachais agus easnaimh ¢ thaithi sa
Raiteas um Ghnéthachain agus Caillteanais lomlana Aitheanta don bhliain ina dtarlaionn siad agus aithnitear
least coibhéiseach sa suim ata in-aisghabhala 6n Roinn Ealaion, Oidhreachta agus Gaeltachta (REOG) agus 6n
Roinn Cultuir, Ealaion agus Fdilliochta (RCEF).Léirionn na dliteanais phinsean an luach reatha ar iocaiochtai
pinsean sa todhchai ata tuillte go data ag an bhfoireann. Léirionn maoinid pinsin iarchurtha an tsécmhainn
choibhéiseach le haisghabhail i dtréimhse as seo amach én Roinn Ealaion, Oidhreachta agus Gaeltachta (REOG)
agus 6n Roinn Cultuir, Ealaion agus Foilliochta (RCEF).
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2. GRANT FROM THE DEPARTMENTS

2011 2011 2011 2011 2011 2011 2010 2010
DCAL DAHG DCAL DAHG Total Total Total Total
STGE STGE£ € € STGE£ € STGE €
Revenue Grant 2,047,412 673,811 2,359,041 776,369 2,721,223 3,135,410 2,965,999 3,457,278
2,047,412 673,811 2,359,041 776,369 2,721,223 3,135,410 2,965,999 3,457,278
Capital Grant 14,655 4,885 16,885 5,629 19,540 22,514 17,065 19,891
Total 2,062,067 678,696 2,375,926 781,998 2,740,763 3,157,924 2,983,064 3,477,169

The body was paid grants from money voted by the Northern Ireland Assembly and Déil Eireann. NSMC, with the approval
of the Finance Ministers recommend that the grants should be split on a 75:25 basis - DCAL (75%) and DAHG (25%).
These monies were paid from money appropriated by the Appropriation (NI) Order 1999 and by the Dail Eireann.

3. OTHER OPERATING INCOME

2011 2011 2010 2010
Total Total Total Total
STGE € STGE €
Other Income 32,137 37,028 40,384 47,073
32,137 37,028 40,384 47,073
4., STAFF COSTS AND BOARD MEMBERS
2011 2011 2010 2010
STGE € STGE €
Permanent Staff
Salaries 429,809 495,229 402,436 469,435
Social Security Costs 31,080 35,811 31,767 37,072
460,889 531,040 434,203 506,507
Seconded Staff & Temporary Staff
Salaries 52,829 60,870 102,318 119,265
Temporary Staff 38,489 44,347 52,101 60,347
Total Seconded and Temporary Staff Costs 91,318 105,217 154,419 179,612
Board Remuneration
Total Board Costs 53,545 61,694 63,873 74,453
53,545 61,694 63,873 74,453
Total Staff and Board Costs 605,752 697,951 652,495 760,572
The average weekly number of employees (full-time equivalent) was: 2011 2010
Permanent Staff: Professional 2 2
Administration 15 16
Seconded Staff: Professional 1 1
Administration 2 1

Comparative costs have been reanalysed within the body of the note.

42



2. DEONTAS O NA RANNA

2011 2011 2011 2011 2011 2011 2010 2010
RCEF REOG RCEF REOG lomlan lomlan lomlan lomlan
STGE STGE € € STGE € STGE €
Deontas
loncaim 2,047,412 673,811 2,359,041 776,369 2,721,223 3,135,410 2,965,999 3,457,278
2,047,412 673,811 2,359,041 776,369 2,721,223 3,135,410 2,965,999 3,457,278
Deontas
Caipitil 14,655 4,885 16,885 5,629 19,540 22,514 17,065 19,891
lomlan 2,062,067 678,696 2,375,926 781,998 2,740,763 3,157,924 2,983,064 3,477,169

focadh deontais leis an gcomhlacht 6 airgead a votail Tiondl Thuaisceart Eireann agusDail Eireann. Mhol an CATT, le
faomhadh na nAiri Airgeadais, go ndéanfai na deontais a roinnt ar bhonn 75:25 - RCEF (75%) agus REOG (25%). locadh na
hairgid seo ¢ airgead leithghafa ag an Appropriation (NI) Order 1999 agus ag Dail Eireann.

3. IONCAM OIBRIUCHAIN EILE

2011 2011 2010 2010
lomlan lomlan lomlan lomlan
STGE € STGE €
loncam Eile 32,137 37,028 40,384 47,073
32,137 37,028 40,384 47,073
4. COSTAIS FOIRNE AGUS COMHALTAI FOIRNE
2011 2011 2010 2010
STGE € STGE €
Foireann Bhuan
Tuarastail 429,809 495,229 402,436 469,435
Costais Slandala Soisialach 31,080 35,811 31,767 37,072
460,889 531,040 434,203 506,507
Foireann ar lasacht & Foireann
Shealadach
Tuarastail 52,829 60,870 102,318 119,265
Foireann Shealadach 38,489 44,347 52,101 60,347
Costais lomlana maidir le Foireann ar lasacht
agus Foireann Shealadach 91,318 105,217 154,419 179,612
Luach Saothair an Bhoird
Costais lomlana an Bhoird 53,545 61,694 63,873 74,453
53,545 61,694 63,873 74,453
lomlan Chostais na Foirne agus an Bhoird 605,752 697,951 652,495 760,572
Ba é an meanlion seachtainiuil fostaithe (cdibhéiseach lanaimseartha): 2011 2010
Foireann Bhuan Daoine proifisilinta 2 2
Riarachan 15 16
Foireann ar lasacht: Daoine proifisitnta 1 1
Riarachan 2 1

Té& athanailis déanta ar chostais chomparéideacha laistigh de chorp an néta.
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Chief Executive’s and Director’s Emoluments including Pension details are as follows:

2011
STGE

Mr | Crozier (Appointed 5 July 2011) 21,171
(Chief Executive)

Ms H Campbell (Retired June 2011) 32,353
(Interim Chief Executive)*

Mr M McCullough 39,408
(Director of Corporate Services)

Mr J Millar 38,893
(Director of Language & Education)

2011
€

24,393

37,277

45,406

44,813

Real increase in
Pension earned
£7000

0-25

Accrued Age
Pension (Years)
£°000
- 32
- 57

11 43

17 57

* Pension was not calculated as Ms H Campbell was not a member of the North/South Pension scheme.

Board Members

Mr Tom Scott (Chairman)
Ms Hilary Singleton

Dr lan Adamson

Mr William Leathem

Ms Angela Graham

Mr Tony Crooks

Ms Jacqui Reed

Mr Michael McCloone
Ms Val O Kelly

Mr Trevor Wilson

Ms Ida Fisher

Ms Sharon Treacy —Dunne

43

2011
STF £°000

5-10
5-10
5-10
5-10
5-10
5-10
5-10
5-10
0-5
0-5
Nil
Nil

2011
€000

5-10
5-10
5-10
5-10
5-10
5-10
5-10
5-10
0-5
0-5
Nil
Nil

Benefits

in kind

£’000

Nil

Nil

Nil

Nil



Ba é Luach Saothair an Phriomhfheidhmeannaigh agus na Stitrthéiri, sonrai Pinsin san aireamh, na:

An tUasal | Crozier (arna cheapadh an
5 1ail 2011)
(Priomhfheidhmeannas)

An tUasal H Campbell (Eirithe as
Meitheamh 2011)
(Priomhfheidhmeannach
Eatramhach)*

An tUasal M McCullough
(An Stitrthoir Seirbhisi
Corparaideacha)

An tUasal J Millar
(An StiGrthéir Teanga & Oideachais)

2011

STGE

21,171

32,353

39,408

38,893

2011

24,393

37,277

45,406

44,813

Ardd réadach i
bPinsean tuillte

£°000

0-25

Dliteanais
Pinsin

£°000

11

17

Aois
(Blianta
)

32

57

43

57

* Nior riomhadh pinsean de bhri nach raibh an tUasal H Campbell ina ball den scéim Pinsean Thuaidh/Theas.

Combhaltai Boird

An tUasal Tom Scott (Cathaoirleach)
An tUasal Hilary Singleton

An Dr lan Adamson

An tUasal William Leathem

An tUasal Angela Graham

An tUasal Tony Crooks

An tUasal Jacqui Reed

An tUasal Michael McLoone

An tUasal Val O Kelly

An tUasal Trevor Wilson

An tUasal Ida Fisher

An tUasal Sharon Treacy — Dunne
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2011
STG £°000

5-10
5-10
5-10
5-10
5-10
5-10
5-10
5-10
0-5
0-5
Neamhni
Neamhni

2011
€000

5-10
5-10
5-10
5-10
5-10
5-10
5-10
5-10
0-5
0-5
Neamhni
Neamhni

Sochair
chomhc
hineail
£’000
Neamhn

i

Neamhn
i

Neamhni

Neamhni



5. PERFORMANCE AGAINST KEY FINANCIAL TARGETS

Department of Culture, Arts and Leisure (DCAL) and the Department of Arts, Heritage and the Gaeltacht
(DAHG) did not consider it appropriate to set key financial targets for the Ulster-Scots Agency for the year
ended 31% December 2011. Annual operating plans, including predetermined indicators, are presented to the
North/South Ministerial Council and approved.

6. OTHER OPERATING COSTS

2011 2011 2010 2010
STGE € STG £ €

Travel & Subsistence 21,720 25,026 20,907 24,370
Hospitality* (20) (23) 4,474 5,215
Training 4,992 5,752 16,710 19,477
Consultancy 11,663 13,438 32,196 37,529
Advertising/Media 98,856 113,903 64,695 75,410
Promotional Festivals 13,187 15,194 8,806 10,265
Electricity 11,475 13,222 12,663 14,760
Insurance 6,144 7,079 4,466 5,206
Office Supplies 1,074 1,238 1,084 1,263
Foreign Currency (Gain)/Loss 7,978 9,192 22,897 26,689
Rent & Rates 175,971 202,755 171,186 199,540
Internal Audit & Accountancy 20,086 23,143 56,369 65,706
Postage and Stationery 16,769 19,321 15,914 18,549
Telephone 12,742 14,681 14,770 17,217
Meetings 1,785 2,056 1,858 2,166
Office IT, Web Site design and Maintenance 34,195 39,400 12,582 14,667
Office Machine Maintenance 244 282 79 92
Newspapers, Periodicals 634 731 545 635
Other Office Costs 43,706 50,358 47,952 55,895
General Costs 0 0 9,715 11,324
Auditors Renumeration** 30,705 35,378 20,000 23,313
Distribution of Ulster-Scots Newspaper 62,209 71,677 66,921 78,006
Pension Administration Costs 7,908 9,111 29,478 34,361
Legal & Professional 2,225 2,564 1,239 1,445
Subscriptions 853 982 2,879 3,356
Moving Costs 0 0 443 517

587,101 676,460 640,828 746,973
* This year’s credit to hospitality relates to an over accrual.

X The 2011 auditor’s remuneration consists of estimate audit fee for 2011 of £20,000 and £10,705
additional audit fees in respect of prior years
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5. FEIDHMIOCHT I LEITH NA BPRIOMHSPRIOCANNA AIRGEADAIS

Nior chui leis an Roinn Cultuir, Ealaion agus Féilliochta (RCEF) agus an Roinn Ealaion, Oidhreachta agus
Gaeltachta (REOG) priomhshpriocanna airgeadais a leagan sios i gcomhair Tha Boord o Ulstér-Scotch don
bhliain dar chrioch 31 Nollaig 2011. Cuirtear pleananna blianttla oibritichain, lena n-airitear tascairi
réamhbheartaithe, faoi bhraid na Comhairle Aireachta Thuaidh/Theas agus déantar iad a fhaomhadh.

6. COSTAIS OIBRIUCHAIN EILE

2011 2011 2010 2010
STGE € STG £ €

Taisteal & Cothabhail 21,720 25,026 20,907 24,370
Aiocht* (20) (23) 4,474 5,215
Oilitint 4,992 5,752 16,710 19,477
Sainchomhairlitichan 11,663 13,438 32,196 37,529
Fograiocht/Meéin 98,856 113,903 64,695 75,410
Féilte Fograiochta 13,187 15,194 8,806 10,265
Leictreachas 11,475 13,222 12,663 14,760
Arachas 6,144 7,079 4,466 5,206
Solathairti Oifige 1,074 1,238 1,084 1,263
(Gnéthachan)/Caillidint ar airgeadra coigriche 7,978 9,192 22,897 26,689
Cios & Ratai 175,971 202,755 171,186 199,540
IniGichoireacht Inmheénach & Cuntasoireacht 20,086 23,143 56,369 65,706
Postas agus Staiseanoireacht 16,769 19,321 15,914 18,549
Guthan 12,742 14,681 14,770 17,217
Cruinnithe 1,785 2,056 1,858 2,166
TF don oifig, dearadh agus cothabhail an
tsuimh gréasain 34,195 39,400 12,582 14,667
Cothabhail Innealra Oifige 244 282 79 92
Nuachtain, Tréimhseachain 634 731 545 635
Costais Oifige Eile 43,706 50,358 47,952 55,895
Costais Ghinearalta 0 0 9,715 11,324
Luach Saothair Initichéiri** 30,705 35,378 20,000 23,313
Dailidchan Nuachtan Ultaise 62,209 71,677 66,921 78,006
Costais Riarachain Phinsean 7,908 9,111 29,478 34,361
Dli & Gairmidil 2,225 2,564 1,239 1,445
Sintitis 853 982 2,879 3,356
Costais Aistrithe Aitribh 0 0 443 517

587,101 676,460 640,828 746,973
* Baineann creidmheas na bliana seo d’aiocht le réfhabhru.

w Is é atd i luach saothair an itichora in 2011 na taille iniGchta mheasta i gcomhair 2011 de £20,000 agus
£10,705 de thailli breise maidir le blianta roimhe sin.
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7.  GRANT COMMITMENTS

The Agency makes offers of grant assistance which, if accepted, remain valid as commitments of the Agency. Such offers
are decommitted when the offer period has expired or the circumstances alter.

Grant Commitments as at 31st December
Grant Approvals in period

Grants Decommitted in period

Grant Expenditure

Grant Commitments as at 31st December
Currency translation adjustment

Grant Commitments as at 31 December

8. FIXED ASSETS

COST

At 31 December 2010
Additions
Disposals
At 31 December 2011

DEPRECIATION
At 31 December 2010
Provision for the year
Disposals

At 31 December 2011
NET BOOK VALUE

At 31 December 2011 (€)

Currency Translation Adjustment

At 31 December 2011 (£€) as restated
At 31 December 2010 STG £

At 31 December 2010 €

2011 2011 2010 2010
STGE € STGE €
24,786 28,891 378,857 425,267
1,603,358 1,847,399 1,623,545 1,892,464
(130,246) (150,070) (193,674) (225,754)
(1,421,672)  (1,638,060) (1,783,942) (2,079,429)
76,226 88,160 24,786 12,548
(332) 16,343
76,226 87,828 24,786 28,891
Computer Office Fixtures & TOTAL Total
Equipment Equipment Fittings
STGE STGE STGE STGE €
77,317 56,346 97,254 230,917 268,258
8,466 9,742 1,332 19,540 22,514
(30,827) (14,259) 0 (45,086) (51,948)
54,956 51,829 98,586 205,371 238,824
72,842 40,198 34,001 147,041 170,819
5,222 10,020 9,064 24,306 28,006
(30,827) (14,259) 0 (45,086) (51,948)
47,237 35,959 43,065 126,261 146,877
7,719 15,870 55,521 79,110 91,947
8,937 18,438 64,572 91,947
304 560 1,896 2,760
9,241 18,998 66,468 94,707
4,475 16,148 63,253 83,876
5,198 18,759 73,481 97,438

The currency translation adjustment is the difference between the net book value of fixed assets calculated using year-end
exchange rates and their net book value stated at historic rates of exchange.

45



7.CEANGLAIS DEONTAS

Cuireann an Ghniomhaireacht tairiscinti cinaimh dheontais ar fail a fhanann, ma ghlactarleo, mar cheangaltais bhaili ar an
nGniomhaireacht. Dithiomnaitear na tairiscinti sin ag deireadh tréimhse na tairisceana né6 ma athraitear cuinsi.

2011 2011 2010 2010
STGE € STGE €
Ceanglais Deontas mar a bhi ag 31 Nollaig 24,786 28,891 378,857 425,267
Ceaduithe Deontais sa tréimhse 1,603,358 1,847,399 1,623,545 1,892,464
Deontais a Dithiomnaiodh sa tréimhse (130,246) (150,070) (193,674) (225,754)
Caiteachas Deontais (1,421,672)  (1,638,060) (1,783,942) (2,079,429)
Ceanglais Deontas amhail 31 Nollaig 76,226 88,160 24,786 12,548
Coigeartt ar Airgeadra a Alistrid (332) 16,343
Ceangaltais Deontais amhail 31 Nollaig 76,226 87,828 24,786 28,891
8.SOCMHAINNI SEASTA
Trealamh Trealamh Daingneain & IOMLAN lomlan
Riomhaireachta Oifige Feistis
STGE£ STGE£ STGE£ STGE£ €
COSTAIS
Ag 31 Nollaig 2010 77,317 56,346 97,254 230,917 268,258
Breiseanna 8,466 9,742 1,332 19,540 22,514
Diuscairti (30,827) (14,259) 0 (45,086) (51,948)
Ag 31 Nollaig 2011 54,956 51,829 98,586 205,371 238,824
DILUACHAIL
Ag 31 Nollaig 2010 72,842 40,198 34,001 147,041 170,819
Solathar don bhliain 5,222 10,020 9,064 24,306 28,006
Diuscairti (30,827) (14,259) 0 (45,086) (51,948)
Ag 31 Nollaig 2011 47,237 35,959 43,065 126,261 146,877
GLANLUACH LEABHAIR 7,719 15,870 55,521 79,110 91,947
Ag 31 Nollaig 2011 (€) 8,937 18,438 64,572 91,947
Coigeartt ar Airgeadra a Aistriu 304 560 1,896 2,760
Ag Nollaig 2011 (€) mar a
athshonraitear 9,241 18,998 66,468 94,707
Amhail 31 Nollaig 2010 STG £ 4,475 16,148 63,253 83,876
Ag 31 Nollaig 2010 (£) 5,198 18,759 73,481 97,438

Is é an coigeartu ar airgeadra na an difriocht idir glanluach na sécmhainni seasta de réir na leabhar a riomhtar tri Gsaid a
bhaint as ratai malairte ag deireadh na bliana agus a nglanluach leabhair, sonraithe ag ratai malairte stairitla.
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9. DEBTORS (amounts due within one year)

2011 2011 2010 2010
STG £ € STG £ €
Debtors 13,042 15,614 18,486 21,475
Prepayments 55,800 66,803 23,940 27,811
68,842 82,417 42,426 49,286

10. CREDITORS (amounts falling due within one year)

2011 2011 2010 2010
STGE € STGE €
Grants Payable to External Bodies 40,690 48,714 234,564 272,493
PAYE/NI (3,048) (3,649) 23,063 26,792
Accruals 89,780 107,482 123,841 143,867
Trade Creditors 4,828 5,780 12,677 14,726
132,250 158,327 394,145 457,878

The 2010 PAYE/NIC balance represents the liability for December 2010. In 2011 the PAYE/NIC liability for
December 2011 was paid before the year end. The small debit balance relates to a reclaim of Statutory
Maternity Payment.

11. REVENUE RESERVE

2011 2011 2010 2010
STGE € STGE €
Balance at 1 January (90,074) (104,639) (19,192) (21,611)
Currency Translation Adjustment 3,047 (405)
Surplus/(Deficit) 138,835 159,967 (70,882) (82,623)
Balance at 31 December 48,761 58,375 (90,074) (104,639)
12. CAPITAL GRANT RESERVE
2011 2011 2010 2010
STGE € STG £ €
Balance at 1 January 83,876 97,438 112,853 127,072
Capital Funding Receivable 19,540 22,514 17,065 19,891
Less amount released to I&E (24,306) (28,006) (46,042) (53,668)
79,110 91,946 83,876 93,295
Currency Translation Adjustment 2,761 4,143
At 31 December 79,110 94,707 83,876 97,438
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9.FEICHIUNAITHE (suimeanna inioctha laistigh de bhliain)

2011 2011 2010 2010
STGE € STGE €
Féichiunaithe 13,042 15,614 18,486 21,475
Réamhiocaiochtai 55,800 66,803 23,940 27,811
68,842 82,417 42,426 49,286

10.CREIDIUNAITHE (Suimeanna dlite laistigh de bhliain)

2011 2011 2010 2010
STGE € STGE €
Deontais Inioctha le hEagrais 234,564 272,493
Sheachtracha 40,690 48,714
IMAT/Arachas naisitnta (3,048) (3,649) 23,063 26,792
Fabhruithe 89,780 107,482 123,841 143,867
Creiditnaithe Tradala 4,828 5,780 12,677 14,726
132,250 158,327 394,145 457,878

Is é an dliteanas i gcomhair Nollaig 2010 na iarmhéid IMAT/RAC 2010 In 2011 focadh an dliteanas
IMAT/RAN i gcomhair Nollaig 2011 roimh dheireadh na bliana. Baineann an iarmhéid bheag féich le
haiséileamh locaiochta Maithreachais Reachtuil.

11.CULCHISTE IONCAIM

2011 2011 2010 2010
STGE € STGE €
Combhardu ag 1 Eanair (90,074) (104,639) (19,192) (21,611)
Coigeartu ar Airgeadra a Aistriu 3,047 (405)
Barrachas/(Easnamh) 138,835 159,967 (70,882) (82,623)
Comhardu ag 31 Nollaig 48,761 58,375 (90,074) (104,639)
12.CULCHISTE DEONTAIS CHAIPITIL
2011 2011 2010 2010
STGE € STGE €
Comhardu ag 1 Eanair 83,876 97,438 112,853 127,072
Cistit Caipitil Infhaighte 19,540 22,514 17,065 19,891
Luide suim scaoilte chuig Cuntas
loncaim & Caiteachais (24,306) (28,006) (46,042) (53,668)
79,110 91,946 83,876 93,295
Coigeartt ar Airgeadra a Aistriu 2,761 4,143
g 31 Nollaig 79,110 94,707 83,876 97,438
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13. RECONCILIATION OF (DEFICIT) TO NET CASH INFLOW FROM OPERATING ACTIVITIES

2011 2011 2010 2010
STGE € STGE €
Surplus/(Deficit) for the period 138,835 159,967 (70,882) (82,623)
Depreciation Charges 24,306 28,006 46,042 53,668
Transfer from Capital Grant Reserve (24,306) (28,006) (46,042) (53,668)
(Increase)/Decrease in Debtors (26,416) (33,131) 28,218 30,259
(Decrease)/Increase in Creditors (261,895) (299,551) 91,563 117,170
Currency Translation Adjustment 3,047 (405)
Net Cash (Outflow)/Inflow from operating activities (149,476) (169,668) 48,899 64,401

The currency translation adjustment reflects the amount of the movement in the value of current assets and liabilities which

is attributable to the change in exchange rates over the year.

13.1 ANALYSIS OF CHANGES IN CASH AND CASH EQUIVALENTS

2011 2011 2010 2010
STGE € STGE €
Opening Balance 261,645 303,953 212,746 239,552
Net cash inflow / (outflow) (149,476) (169,668) 48,899 64,401
Closing balance 112,169 134,285 261,645 303,953
13.2 ANALYSIS OF BALANCES OF CASH AND CASH EQUIVALENTS
2011 2011 2010 2010
STG £ € STG £ €
Cash at Bank and in Hand 112,169 134,285 261,645 303,953

During the year ended 31 December 2009 the Agency received funds from DAHG. These funds relate to the Monreagh
project and the Ulster-Scots Agency act as an intermediary body through which the funds are distributed to the Monreagh
Project. The funds have not previously been recorded as income in the Ulster-Scots Agency accounts. The year end
31/12/11 this amount £635 (€760) has been recorded in the Ulster-Scots Agency accounts as a creditor. The funds are held in

a separate Bank account in the name of the Ulster-Scots Agency and the balance at the year-end was £635 (€760)

14, COMMITMENTS

i.  There were no capital commitments as at 31st December 2011 for which provision had not been made.
ii. At 31 December 2011 the Ulster-Scots Agency had annual commitments under non-cancellable

operating leases for land and buildings as follows:

2011
STGE
Leases expiring < 1 year 126,169
Leases expiring between 2 — 5 years 136,683
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145,373
157,487

2010
STGE
126,028
249,528

2010
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146,903
290,859



13.REITEACH (EASNAMH) GO HINSREABHADH AIRGID GLAN O GHNIOMHAIOCHTAI OIBRIUCHAIN

2011 2011 2010 2010
STGE € STGE €

Barrachas/(Easnamh) don tréimhse 138,835 159,967 (70,882) (82,623)
Muirir Dhimheasa 24,306 28,006 46,042 53,668
Aistrit 6n gCulchiste Deontas Caipitil (24,306) (28,006) (46,042) (53,668)
(Méadu) / Laghdu ar Fhéichitnaithe (26,416) (33,131) 28,218 30,259
(Laghdu) / Méadu ar Chreiditnaithe (261,895) (299,551) 91,563 117,170
Coigeartt ar Airgeadra a Aistriu 3,047 (405)
Glan-(Eis-sreabhadh)/Insreabhadh Airgid 6

Ghniomhaiochtai Oibritchain (149,476) (169,668) 48,899 64,401

Léirionn an coigeartu ar airgeadra a aistrit an méid difriochta i luach socmhainni seasta agus luach dliteanas a tharlaionn de
bharr athraithe sna ratai malairte thar an bhliain.

13.1 ANAILIS AR ATHRUITHE IN AIRGEAD TIRIM AGUS | GCOIBHEISI AIRGID THIRIM

2011 2011 2010 2010
STGE € STGE €
Combhardu tosaigh 261,645 303,953 212,746 239,552
Glan-insreabhadh / (Eis-sreabhadh) airgid (149,476) (169,668) 48,899 64,401
Comhardu deiridh 112,169 134,285 261,645 303,953

13.2 ANAILIS AR CHOMHARDUITHE IN AIRGEAD TIRIM AGUS | GCOIBHEISI AIRGID THIRIM

2011 2011 2010 2010
STGE € STG £ €
Airgead sa bhanc agus ar laimh 112,169 134,285 261,645 303,953

I rith na bliana dar crioch 31 Nollaig 2009 fuair an Ghniomhaireacht maoiniti 6 REOG. Baineann an maoinit seo le
tionscadal Monreagh agus gniomhaionn Tha Boord o Ulstér-Scotch mar chomhlacht idirmheéanach trina ndailtear na cisti ar
thionscadal Monreagh. Ni raibh na cisti taifeadta roimhe mar ioncam i gcuntais Tha Boord o Ulstér-Scotch. Sa bhliain dar
chrioch 31/12/11 taifeadadh an méid seo £635 (€760) i gcuntais Tha Boord o Ulstér-Scotch mar chreiditinai.Ta an ciste &
choinneéil i gcuntas Bainc ar leith in ainm Tha Boord o Ulstér-Scotch agus ba é £635 (€760) an t-iarmhéid ag deireadh na
bliana.

14. CEANGALTAIS

i.  Ni raibh aoncheangaltais chaipitil ann ag31 Nollaig 2011 nach raibh solathar déanta ina leith.
ii.  Aran 31 Nollaig 2011 bhi ceanglais bhlianttla ag Tha Boord o Ulstér-Scotch faoi Iéasanna oibritichain
dochealaithe i gcomhair talaimh agus foirgneamh mar a leanas:

2011 2011 2010 2010
STGE € STGE €
Léasanna ag dul in éag < 1 bhliain 126,169 145,373 126,028 146,903
Léasanna ag dul in éag idir 2 agus 5 bliana 136,683 157,487 249,528 290,859
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15. PENSION DISCLOSURES
Pensions Costs Note

a.  Analysis of total pension costs charged to Expenditure

2011 2011 2010 2010
STGE € STGE €
Current Service Costs 77,000 88,720 69,000 80,429
Interest on Pension Scheme Liabilities 59,000 67,980 55,000 64,110
136,000 156,700 124,000 144,539

b. Movement in Net Pension Liability during the financial year

2011 2011 2010 2010
STGE € STGE €
Net Pension Liability at 1 January 1,067,000 1,277,386 939,000 1,090,836
Current Service Cost 77,000 92,182 69,000 80,157
Members Contributions 12,000 14,366 12,000 13,940
Interests Costs 59,000 70,633 55,000 63,894
Actuarial loss/(gain) 67,000 80,211 39,000 45,306
Experience loss gains (38,000) (45,493) (47,000) (54,600)
Loss/(gain) from change in exchange rates 0 0 0 0
Net Transfers in and out of the Scheme 0 0 0 0
Pensions Paid in Year 0 0 0 0
Net Pension Liability at 31 December 1,244,000 1,489,285 1,067,000 1,239,533

The currency translation adjustment reflects the amount of the movement in the value of deferred pension funding which is
attributable to the change in exchange rates over the year.

c. Deferred Funding Asset for Pensions

In accordance with accounting practice for non-commercial State bodies, bodies in the Republic of Ireland, the Ulster-Scots
Agency recognises an asset representing resources to be made available by the UK and Irish Exchequers for the unfunded
deferred liability for pensions on the basis of a number of past events. These events include the statutory backing for the
superannuation schemes, and the policy and practice in relation to funding public service pensions in both jurisdictions
including the annual estimates process. While there is no formal agreement and therefore no guarantee regarding these
specific amounts with the funding bodies, the Ulster-Scots Agency has no evidence that this funding policy will not continue
to progressively meet this amount in accordance with current practice. The treatment is inconsistent with accounting practice
for UK Non- Departmental Bodies, where, due to the absence of a formal guarantee, a funding liability is not recognised
until the commitment falls due. The Net Deferred Funding for pensions recognised in the Income and Expenditure Account
as at 31 December 2011 is as follows:

2011 2011 2010 2010
STGE € STGE €
Funding recoverable in respect of current year pension costs 136,000 156,700 124,000 144,539
State Grant applied to pay pensioners
136,000 156,700 124,000 144,539

The deferred funding for Pensions recognised in the Income & Expenditure 31 December 2011 is as follows £136,000
(2010:£124,000).

The currency translation adjustment reflects the amount of the movement in the value of deferred pension funding which is
attributable to the change in exchange rates over the year.
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15. NOCHTUITHE PINSIN
Néta ar Chostais Phinsean

a.  Anailis ar chostais iomlana phinsin a ghearrtar ar Chaiteachas

2011 2011 2010 2010
STGE € STGE €
Costais Seirbhise Reatha 77,000 88,720 69,000 80,429
Us ar Dhliteanais Scéime Pinsean 59,000 67,980 55,000 64,110
136,000 156,700 124,000 144,539

b. Gluaiseacht i nGlandliteanas Pinsean le linn na bliana airgeadais

2011 2011 2010 2010
STGE € STGE €
Glandliteanas Pinsin ag 1 Eanair 1,067,000 1,277,386 939,000 1,090,836
Costais Seirbhise Reatha 77,000 92,182 69,000 80,157
Ranniocaiochtai na mBall 12,000 14,366 12,000 13,940
Costais Uis 59,000 70,633 55,000 63,894
Caillteanas/(gnéthachain) achtdireach 67,000 80,211 39,000 45,306
Caillteanas/gnéthachain 6 thaithi (38,000) (45,493) (47,000) (54,600)
Caillteanas/(gn6thachan) ¢ athri i ratai malartaithe 0 0 0 0
Glanaistrithe Isteach agus Amach as an Scéim 0 0 0 0
Pinsin loctha sa Bhliain 0 0 0 0
Glandliteanas Pinsean amhail 31 Nollaig 1,244,000 1,489,285 1,067,000 1,239,533

Léirionn an coigeartu ar aistrid airgeadra an méid gluaiseachta i luach an chistithe pinsean iarchurtha is féidir a chur i leith
an athraithe i ratai malairte le linn na bliana.

¢.S6cmhainn Mhaoinithe larchurtha le haghaidh Pinsean

Faoi réir na gcleachtas cuntasaiochta do chomhlachtai neamhthréachtala Stéit, do chomhlachtai in Eirinn, aithnionn Tha
Boord o Ulstér-Scotch sécmhainn a léirionn acmhainni a chuirfidh statchisti na RA agus na hEireann ar fil don dliteanas
neamh-mhaoinithe iarchurtha a bhaineann le pinsin ar bhonn teagmhas airithe 6n am ata thart. I measc na dteagmhas seo ta
an tacaiocht reachtuil do na scéimeanna scoir agus an polasai agus an cleachtas maidir le maoinit pinsean san earnail phoibli
sa da dhlinse agus an préiseas a bhaineann le meastachdin bhliantala. Cé nach bhfuil aon aontd foirmidil ann agus da réir sin
nil aon bharantas maidir leis na suimeanna ar leith seo leis na heagrais mhaoinithe, nil aon fhianaise ag Tha Boord o Ulster-
Scotch nach leanfaidh an polasai maoinithe seo ar aghaidh diaidh ar ndiaidh ag cur an méid seo ar fail faoi réir an chleachtais
reatha. Nil an cur chuige seo ag teacht leis an gcleachtas cuntasaiochta i gcas Eagras Neamh-Rannach sa RA, &it nach n-
aithnitear dliteanas maoinithe go dti go mbionn an ceanglas dlite, de bhri nach bhfuil barantas foirmitil i gceist. Ta an
Glanmhaoiniu larchurtha do phinsin aitheanta sa Cuntas loncaim agus Caiteachais amhail 31 Nollaig 2011 mar seo a leanas:

2011 2011 2010 2010
STGE € STGE €
Maoiniu in-aisghabhéla i leith chostais chaiteachais na bliana
reatha 136,000 156,700 124,000 144,539
Deontas Stait curtha i bhfeidhm le pinsinéiri a ioc

136,000 156,700 124,000 144,539

Ta an maoiniu iarchurtha do phinsin aitheanta sa Chuntas loncaim agus Caiteachais amhail 31 Nollaig 2011 mar seo a leanas
£136,000 (2010:£124,000)

Léirionn an coigeartu ar aistrid airgeadra an méid gluaiseachta i luach an chistithe pinsean iarchurtha is féidir a chur i leith
an athraithe i ratai malairte le linn na bliana.
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d. History of defined benefit obligations

2011 2011 2010
STGE € STGE
Defined benefit obligations 1,244,000 1,489,286 1,067,000
Experience (gains)/losses on Scheme Liabilities Amount (38,000) (45,493) (47,000)
Percentage Of Scheme Liabilities (3.05)% (4.40%)

The cumulative actuarial loss recognised in the Statement of Total Recognised Loss amounts to £82,000 (€98,168)

e: General Description of the Scheme

2010

1,239,534
(54,600)

The pension scheme is a defined benefit final salary pension arrangement with benefits and contributions defined by
reference to current model public sector scheme regulations. The scheme provides a pension (one eightieth per year of

service), a gratuity or lump sum (three eightieths per year of service) and spouse’s and children’s pensions. Normal

retirement age is a member’s 65th birthday, and pre 2004 members have an entitlement to retire without actuarial reduction
from age 60. Pensions in payment (and deferment) generally increase in line with general public sector salary inflation.

The valuation used for FRS 17(revised) disclosures has been based on an actuarial valuation by a qualified actuary taking

account of the requirements of the FRS in order to assess the scheme liabilities at 31 December 2011.

The Principal actuarial assumptions were as follows:

2011 2010

Rate of Expected Salary Increase 4% 4%
Rate of Increase in Pension Payment
Rate Of Increase in Pension Payment NI 2.60% 3.40%
Republic Of Ireland -In line with salary Increases 4.00% 4.00%
Republic Of Ireland -In Line with CPI 2.50% 2.50%
Discount Rate
Northern Ireland 4.70% 5.40%
Republic Of Ireland 4.60% 4.70%
Inflation
Northern Ireland 2.60% 3.40%
Republic Of Ireland 2.50% 2.50%
Average expected future life at age 65

2011
Male currently aged 65 214
Female currently aged 65 24
Average expected future life at age 65

2011
Male currently aged 45 23.3
Female currently aged 45 25.9

16. CONTINGENT LIABILITIES

There were no contingent liabilities as at 31st December 2011

49

2010
21.3
23.9

2010
232
258



d.Stair Dhualgais Sochair Shainithe

2011 2011 2010 2010
STGE € STGE €
Dualgais Sochair Shainithe 1,244,000 1,489,286 1,067,000 1,239,534
(Gnéthachain)/Caillteanais Scéime i dTaithi (38,000) (45,493) (47,000) (54,600)
Céatadain de Dhliteanais na Scéime (3.05)% 4.40%

Is é an caillteanas carnach achtuireach a aithnitear sa Raiteas ar lomlan na nGnéthachan agus na gCaillteanas na £82,000
(€98,168).

e.Cur Sios Ginearalta ar an Scéim

Scéim le sochair shainithe bunaithe ar thuarastal deiridh is ea é le sochair agus ranniocaiochtai bunaithe ar rialachain an
mhunla reatha san earndil phoibli. Solathraionn an Scéim pinsean (an t-ochtédu cuid in aghaidh gach bliain de sheirbhis),
aisce n6 cnapshuim (tri ochtdduithe in aghaidh gach bliain de sheirbhis) agus pinsean chéile agus leanai. Is € an ghnathaois
scoir na breithla 65 bliain d'aois an bhaill, agus roimh 2004 ta baill i dteideal €iri as 6 aois 60 gan laghdu achttireach. De
ghnath ardaionn pinsin a n- ioc (agus iarchurtha) i gcomhréir le boilscit ginearalta tuarastail san earnail phoibli.

Bunaiodh an luachail a rinneadh le haghaidh faisnéisiti FRS 17 (athbhreithnithe) ar luachdil achtdireach a rinne achtuiré
cailithe ag cur san aireamh riachtanais FRS chun dliteanais na scéime a mheastn amhail 31 Nollaig 2011.

Ba iad seo a leanas na Priomh-fhoshuimh achtlireacha:

2011 2010

Rata ardaithe Tuarastail measta 4% 4%
Rata Méadaithe ar focajocht Phinsin
Rata Méadaithe ar focafocht Phinsin 2.60% 3.40%
Poblacht na hEireann - i gcomhréir le harduithe
tuarastail 4.00% 4.00%
Poblacht na hEireann - i gcomhréir le PIT 2.50% 2.50%
Rata Lascaine
Tuaisceart Eireann 4.70% 5.40%
Poblacht na hEireann 4.60% 4.70%
Boilscilu
Tuaisceart Eireann 2.60% 3.40%
Poblacht na hEireann 2.50% 2.50%
Meénsaol measta todhchai ag aois 65

2011 2010
Fireann in aois 65 faoi lathair 21.4 21.3
Baineann in aois 65 faoi lathair 24 23.9
Meansaol measta todhchai ag aois 65

2011 2010
Fireann in aois 45 faoi lathair 23.3 23.2
Baineann in aois 45 faoi lathair 25.9 25.8

16.DLITEANAIS THEAGMHASACHA

Ni raibh aoncheangaltais chaipitil ann ag 31 Nollaig 2011 nach raibh solathar déanta ina leith.
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17. STATEMENTS OF LOSSES AND SPECIAL PAYMENTS

There were no losses or special payments in year. (2010: Poundbridge £524)

18. RELATED PARTY TRANSACTIONS

The Ulster-Scots Agency is part of the Language Body which is a North/South Implementation body sponsored by the
Department of Culture, Arts & Leisure (DCAL) and the Department of Arts, Heritage and the Gaeltacht (DAHG).

The above named Departments are regarded as related parties. During the year the Ulster-Scots Agency had various
transactions with these Departments and with other entities for which DCAL and DAHG are regarded as the parent

Department.

The Ulster-Scots Agency has had third party transactions with the following groups whom the Agency funded under their

core funding scheme.

2011 2011 2010 2010
STGE € STG £ €
Ulster-Scots Community Network 266,987 307,624 284,479 331,600
Ulster-Scots Language Society 59,687 68,772 50,114 58,414
Ullans Speakers Association 77,665 89,486 57,337 66,834
Monreagh Ulster-Scots-Scots Irish Education Centre 34,173 39,374 0 0

None of the Board members, members of the key staff or other related parties has undertaken any material transactions with

the Ulster-Scots Agency during the financial year ending 31 December 2011.
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17.RAITIS CAILLTEANAS AGUS IOCAIOCHTAI SPEISIALTA

Ni raibh aon caillteanas n6 focaiocht speisialta sa bhliain. (2010: Poundbridge £524)

18.IDIRBHEARTA PAIRTI GAOLMHAIR

Is cuid den Fhoras Teanga i Tha Boord o Ulster-Scotch, comhlacht forfheidhmithe Thuaidh/Theas ata urraithe ag an Roinn
Cultuir, Ealaion agus Foilliochta (RCEF) agus an Roinn Ealaion, Oidhreachta agus Gaeltachta (REOG).

Dearctar ar na Ranna thuasainmnithe mar phairtithe gaolmhara. Le linn na bliana chuaigh Tha Boord o Ulstér-Scotch i
mbun idirbhearta éagsula leis na Ranna sin agus le haonain eile, aonain a meastar RCEF agus REOG a bheith ina mathair-
ranna orthu.

Bhi idirbhearta trit pairti ag Tha Boord o Ulster-Scotch leis na gripai seo a leanas ar mhaoinigh an Ghniomhaireacht iad ina
scéim bunmhaoinithe.

2011 2011 2010 2010
STGE € STG £ €
Ulster-Scots Community Network 266,987 307,624 284,479 331,600
Ulster-Scots Language Society 59,687 68,772 50,114 58,414
Ullans Speakers Association 77,665 89,486 57,337 66,834
Monreagh Ulster-Scots-Scots Irish Education Centre 34,173 39,374 0 0

Ni dhearna aon chomhalta boird, baill eochairfhoirne né pairtithe gaolmhara aon idirbheart abhartha le Tha Boord o Ulster-
Scotch le linn na bliana airgeadais dar crioch 31 Nollaig 2011.
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APPENDIX 3

AN FORAS TEANGA/THA BOORD O LEID

ACCOUNTS DIRECTION GIVEN BY THE DEPARTMENT OF ARTS, HERITAGE AND THE GAELTACHT AND
THE DEPARTMENTS OF CULTURE, ARTS AND LEISURE WITH THE APPROVAL OF THE FINANCE
DEPARTMENTS, IN ACCORDANCE WITH THE BRITISH-IRISH AGREEMENT ACT 1999 AND THE
NORTH/SOUTH CO-OPERATION (IMPLEMENTATION BODIES) (NORTHERN IRELAND) ORDER 1999.

The annual accounts shall give a true and fair view of the income and expenditure and cash flows for the financial
year and the state of affairs as at the year-end. Further to the requirements set out in the Accounts Direction of
17/8/2001 which will continue to apply, the Body shall prepare accounts for the financial period ended 31 December
2008 and subsequent years in a revised consolidated format as follows:

Foreword to the Accounts

Statement of Responsibilities

Statements of Internal Financial Control

Certificate of the Comptrollers and Auditors General

Consolidated Statement of Account including the Basis of Consolidation
Appendix 1 Foras na Gaeilge — Accounts and Notes to the Accounts
Appendix 2 Ulster-Scots Agency — Accounts and Notes to the Accounts

Appendix 3 — Accounts Direction

Signed by:
Méire Killoran Arthur E. Scott
Department of Arts, Heritage and the Gaeltacht Department of Culture, Arts and Leisure

Dated: 12/12/2011
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AGUISIN 3

AN FORAS TEANGA / THA BOORD O LEID

TREOIR MAIDIR LE CUNTAIS TUGTHA AG AN ROINN EALAION, OIDHREACHTA AGUS GAELTACHTA AGUS
AN ROINN CULTUIR, EALAION AGUS FOILLIOCHTA LE CEAD NA RANNA AIRGEADAIS, FAOI REIR AN
ACHTA UM CHOMHAONTU NA BREATAINE-NA HEIREANN 1999 AGUS THE NORTH/SOUTH CO-OPERATION
(IMPLEMENTATION BODIES) (NORTHERN IRELAND)ORDER 1999.

Ni mér do na cuntais bhliantula léargas fior agus céir a thabhairt ar an ioncam agus caiteachas agus ar shreabhadh
airgid don bhliain airgeadais agus an staid cursai ag deireadh na bliana.Maidir leis na riachtanais a leagtar amach sa
Treoir um Chuntais 17/8/2001 ata i bhfeidhm f6s, ni mér don Chomhlacht cuntais a ullmhi don tréimhse airgeadais
dar chrioch 31 Nollaig 2008 agus blianta ina dhiaidh sin i bhforméaid chomhdhluite leasaithe mar seo a leanas:

Réamhra leis na Cuntais

Raiteas i leith Freagrachtai

Raéiteas maidir le Rialu Airgeadais Inmheanach

Deimhnit 6 na hArd-Reachtairi Cuntas agus Ciste

Raiteas Cuntais Comhdhluite Leasaithe lena n-airitear Bunts an Chomhdhluite
Aguisin 1 Foras na Gaeilge - Cuntais agus Notai leis na Cuntais

Aguisin 2 Gniomhaireacht na hUItaise - Cuntais agus Nétai leis na Cuntais

Aguisin 3 - Treoir do Chuntais

Sinithe ag:
Maéire Killoran Arthur E. Scott
An Roinn Ealaion, Oidhreachta agus Gaeltachta An Roinn Cultuir, Ealaion agus Fdilliochta

Détaithe:12/12/2011
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